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MISSION AND VALUES OF COUNCIL

"A Sustainable Community that is inclusive, attractive, healthy and
pleasant to live in, that uses our land so as to preserve our history and
environment, respects the rights and equality of our citizens and
manages our future growth wisely."

AGENDA

FOR THE

AUDIT COMMITTEE MEETING

12 MAY 2015




OUR VISION

"A thriving and friendly community that recognises our history
and embraces cultural diversity and economic opportunity,
whilst nurturing our unique natural and built environment."

OUR MISSION

“To deliver affordable and quality Local Government
services.”

CORE VALUES OF THE SHIRE

The core values that underpin the achievement of the
mission will be based on a strong customer service
focus and a positive attitude:

Communication

Integrity
Respect
Innovation
Transparency

Courtesy

DISCLAIMER

The purpose of Council Meetings is to discuss, and where possible, make resolutions about items appearing on
the agenda. Whilst Council has the power to resolve such items and may in fact, appear to have done so at
the meeting, no person should rely on or act on the basis of such decision or on any advice or information
provided by a Member or Officer, or on the content of any discussion occurring, during the course of the
meeting.

Persons should be aware that the provisions of the Local Government Act 1995 (Section 5.25 (e)) establish
procedures for revocation or rescission of a Council decision. No person should rely on the decisions made by
Council until formal advice of the Council decision is received by that person. The Shire of Broome expressly
disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis
of any resolution of Council, or any advice or information provided by a Member or Officer, or the content of
any discussion occurring, during the course of the Council meeting.
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NOTICE OF MEETING

Dear Council Member,

The next Audit Committee of the Shire of Broome will be held on Tuesday, 12 May 2015 in
the Council Chambers, Corner Weld and Haas Streets, Broome, commencing at 4:00.

Regards

K R DONOHOE
Chief Executive Officer

08/05/2015
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—
.

OFFICIAL OPENING

2. ATTENDANCE AND APOLOGIES

g

DECLARATIONS OF FINANCIAL INTEREST / IMPARTIALITY

4. CONFIRMATION OF MINUTES

RECOMMENDATION:

That the Minutes of the Audit Committee held on 10 February 2015 be confirmed as a frue
and accurate record of that meeting.
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5. REPORT OF OFFICERS

5.1 2014/2015 QUARTER 3 FINANCE AND COSTINGS REVIEW

LOCATION/ADDRESS: Nil

APPLICANT: Nil

FILE: FREO2

AUTHOR: Senior Finance Officer
CONTRIBUTOR/S: Manager Financial Services
RESPONSIBLE OFFICER: Director Corporate Services
DISCLOSURE OF INTEREST: Nil

DATE OF REPORT: 5 May 2015

SUMMARY: The Audit Committee is requested to consider the results of the Quarter 3
Finance and Costing Review (FACR) of the Shire's budget for the period ended 31 March
2015, including proposed budget amendments to 30 June 2015.

BACKGROUND

Previous Considerations

Between 1 January and 31 March, a local government is to carry out a review of ifs
annual budget for that year and this is to be submitted to the Council within 30 days of
completion. This process was competed as part of the Quarter 2 Finance and Costing
Review (FACR) and presented to the Audit Committee for consideration on 10 February
2015. Subsequently, a number of recommendations from the Audit Committee were
presented to Council for consideration at the Ordinary Meeting of Council on 26 February
2015.

The Quarter 3 FACR process commenced on 20 April 2015 and Council’'s Executive
Management Group considered the results on Friday, 8 May 2015. The results of the FACR
are now presented for the consideration of the Audit Committee. Following consideration,
and recommendation from the Committee, the matter will be presented to Council.

COMMENT

The forecast financial position to 30 June 2015 was a $116k deficit following the mid-year
budget review. In response to Council’'s request that the CEO achieve budget
normalisation at the end of the Q3 FACR meetings, the Executive scrutinised each
account for savings and the proposed amendments are predicting an end of year surplus
of $10k.

It should be noted that the Shire undertook an organisational restructure which has had a
significant impact upon expenditure within salaries accounts. A reconciliation of the
salaries accounts was undertaken to forecast the end of year impact of the restructure.
This has resulted in some budget amendment recommendations to cover long service
leave and excess annual leave payments, which have been offset by a proposed fransfer
from the Leave Reserve.
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Gross Impact . Less LSL Total Qualified for
Excess Annual Long Service . Net Impact to
to Leave Value Leave Value Reimbursement Transfer from 30 June 2015
30 June 2015 from Shires Leave Reserve
$270,551.23 ($33,608.61) ($159,504.08) | ($8,687.02) ($184,425.67) $68,751.52

The final forecast of all the amendments to salary accounts and the corresponding
transfer from the Leave Reserve is a $68,752 deficit impact to the Shire of Broome.

It should also be noted that there has been a significant increase in the income for Rates,
however this has been deemed as organisational savings and is being proposed as a
transfer to reserve. However, it is recommended that some of the additional costs
associated with the organisational restructure be offset by a portion of these funds. In
addition, Due to the current economic climate the Shire of Broome has witnessed a
decrease in building and development applications which has adversely affected the
income from this function. It is recommended that a portion of the savings offset this loss.

The associated costs proposed to be offset by organisational savings are as follows:
$68,752 in additional salary related costs;

an additional $45,000 in relief staff necessary to cover key functions in finance;
an additional $35,000 in recruitment and training costs;

$50,000 decrease in planning fees

While the restructure is expected to have a positive impact on the Shire’s expenses in the
future, it is not expected to become apparent until the 2015/2016 financial year.

A comprehensive list of accounts has been included for perusal by the Committee and
summarised by Directorate, with comparison to previous FACRs conducted this financial
year below:

FACR Q1 FACR Q2 FACR Q3 YTD Impact
(Income)/Expense (Income)/Expense (Income)/Expense (Income)/Expense
Executive - Total (2,500) 23,500 (9,700) 11,300
Business Enterprise and 63,622 14,327 (92,500) (14,551)
Community Development - Total
Corporate Services - Total 0 0 0 0
Development Services - Total 11,000 15,500 15,000 41,500
Engineering Services - Total (10,000) 0 (39,088) (49,088)
Other Agenda items not requiring
a FACR Amendment 0 207 0 207
62,122 53,534 (126,288) (10,632)
CONSULTATION
Nil

STATUTORY ENVIRONMENT

Local Government (Financial Management) Regulation 1996
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6.8. Expenditure from municipal fund not included in annual budget

1) A local government is not to incur expenditure from its municipal fund for an
additional purpose except where the expenditure —

a) isincurred in a financial year before the adoption of the annual budget by the
local government;

b) is authorised in advance by resolution*; or

c) isauthorised in advance by the mayor or president in an emergency.

(1a in subsection (1) -

“additional purpose means a purpose for which no expenditure estimate is included
in the local government’s annual budget.”)

POLICY IMPLICATIONS

Materiality in Financial Reporting Policy 2.1.1.

FINANCIAL IMPLICATIONS

The net result of the 3rd Quarter FACR estimates is a forecast surplus of $10,632 to 30 June
2015.

The Chief Executive Officer has identified that the Road Reserve balance is $1,178,637,
which represents only a minimal contingency considering the road network and probable
future leverage requirements within the growth centre development phase of Broome
and recommends that organisational savings be allocated to this reserve.

STRATEGIC IMPLICATIONS

Our People Goal - Foster a community environment that is accessible, affordable,
inclusive, healthy and safe:

Effective communication
Affordable services and initiatives to satisfty community need

Our Prosperity Goal - Create the means to enable local jobs creation and lifestyle
affordability for the current and future population:

Affordable and equitable services and infrastructure

Our Organisation Goal - Continually enhance the Shire’s organisational capacity to
service the needs of a growing community:

Sustainable and integrated strategic and operational plans
Responsible resource allocation

Improved systems, processes and compliance

VOTING REQUIREMENTS
Absolute Majority

REPORT RECOMMENDATION:

The Audit Committee recommends that Council:
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Receives the 3 Quarter Finance and Costing Review Report for the period ended 31
March 2015;

1.

2.  Adopts the operating and capital budget amendment recommendations for the
period ended 30 June 2015 as attached.

3.  Approves the budget to transfer $344,250 of the remaining of organisational savings
to Road Reserve.

4.  Acknowledges that the Q3 FACR has achieved a predicted surplus of $10K fo 30
June 2015.

(ABSOLUTE MAJORITY REQUIRED)
Attachments

Quarter 3 Finance & Costing Review Report




Item 5.1 - 20714/2015 QUARTER 3 FINANCE AND COSTINGS REVIEW Quarter 3 Finance & Costing Review Report

Propoied
Current Budget | Total ¥TD Budget Proposed Resarve Amends Ovganisational
Aot 8 Job®  |Description ® 3 A i Budk ® ) Commants Savings.
"
xecutive
DMINL - CEQ
L3S ingurance Borus & Funding (Exp in 142232) - Agditional funds eceted. Funds o be used o mmestgaie and mitigale corporme
LE ] O Ing - Corp Gav (992,000} (135, 650) 24, DN {136,000 ik under Fiesg 17
s LGS Insurance Funded Expanses (inc in 142383) - R . 24,000 24000 Acdiional Tunds recefed in acet 142300, Furds i be wsed io imvestigate and
Oip Exp = Comp Gow - milligale corporabe risk under Reg 17
L] L]
S .
DMING - CEQ PA
Rafreahrente & Recapbons - Op Exp - Offer i 1 I Addiioral cilirenship and civic receptions authadsed by CED and Shire Presdant in
zm SO Nanca ! 24,000 ! o | 10,000 et acomdancs wih Councl pobcy
10,085 L]
|
33 - Manager HR
SAgMfCne oA MAFENG UNOATLEARN in AL E moniive. Butgs! S et
L] Crganisstonal Trainng - Gengral 7000 137.000 0000 16T 000 reguirstEd aue 10 unlonsee cancu mstinc. Post mesiruciute onganisaionsl ireneng 2000
ard development regured
147046 Ppimarnt Bepenses - Ga B - Ganar e 86,000 B7.062 16,000 #1000 A7 roles advartisnd since 4 July 2004 fo dats 15000
R, Bonuses, Rebates & Sundry Incoma ing . .
2w BB~ O W Eopratal Aok Cr¥n " 110,000 18,150} 110,000) (20,0000 Pl burssrma~t of incoma o reg cral Courcs trainmg workatos bekd ol Broo—s
HR Stafl Prrgng & Stationery and DFer Exp - Op .
TR Exp - Ganaral Admin OHeads . 00 30 L Budget reguined for Lneepeciod mxpans, Not Bely 10 ocour agasn tha finandal yar
53040 15000
A |
C - Media & Promotions Officer
Setor Gty Relations/Japaness Youlh Ambassador - 1 Tearvid 8o Tl will not ocour this firancial year. Remaindes of funds i contingency
] Op Exp - Othar G - 20,000 T30 Ll ] 10000 orly.
(10.00) a
——
106 - Kimbertey Regional Collabarative Group
Kombariey Zorw - Salary -Regional Peopect Offcer Expansa includes 22140 5208 Housing Aliowance, Budgat io be moved from
e Op Exp 104,000 B4 583 4 EE TIRETE " 4 2140
Bludget moved ko accoun 22122 as housing allowarcs has been paid frem Salary
F240 Kirmbarey Too - Saff HouaingUtiltes - Op Exp 14,676 = (1A Acoourd sinon siar of the Srancal e
128 Dbu hpb"""' Zook - Zook L RCG Rintiag Expanass - 45,000 71148 £20.000) 5,000 PR Jeint Maatg s bésn comeind wah D Fonm
Pkl Kimbariery Tona - Darasn Forum - Op Exp 25,000 TAATH | Farlu] 45000 Diaran Forum now inchudaes Pibara meating
Komtariey Zone - Rsmbusemant Zona & RCG .
FE l Ex Op Ing {40000} (10,834 FE000 (120000 Pilara Joint masting has besn comsined with Danwin Fanam
2018 g‘p“m"' T = ReTRVTIFSN! Dari: Fonm - {20000} - (15.000) 135,000) Dt Fesum nere rehues Ploas mwatiog
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Item 5.1 - 2074/2015 QUARTER 3 FINANCE AND COSTINGS REVIEW

Quarter 3 Finance & Costing Review Report

Proposed
Current Budged Total ¥TD Budget Proposed Resarve Amendis Ovganisational
el 8 Job @ Bresoription Gomments
. Y ) Amendt | Budget  ($) 1 Baviag
L&)
I013-13 CLGF Kay Werkar Housing 33827 368
F011-12 CLGF Ky Workar Housing SWEK podon of 3356 842=30, 680, 75 snterast
Frak: ] Wormbarbry Zore - Ky Worker Hossng - Op Exp 3.827.360 473419 WA 4192 ma7 retumsd 1o Bha Zone for mecislrbetion
S558 VTG E20A2 25 nberast 10 b pumalied & 508
2012-13 CLGF Ky Workar Housng 53827 368
20 e Zerw - Koy Workar Housng CLGF Grant | oo por s | 4702087 (DBS4RD)  (4,702B8T) 201112 CLGF Kay Workar Housing SWEK portion of $888, 84231 640.75 inberust
B inc reshummiad ko B Zone for edetritation
S35k Budgat (960, $100% & S158k)
= DLGC 1213 Rsconds Grant 5107000
2z Em-‘h" ey Zerh - BuKineas intulligacsoa System - Op 05636 154,418 (130,638 154 538 519,001 51 eopenced in 13414 financial year
35756598 49 o be sxpenced in 1415 Enancial year
- DLGC 1314 BIS Gaant $107,000, $107K 1o be expendsd in 1415 handal year
Recuction n Farsier Bom esenme de o decressed expendiuee in this inancial
- i on Busingss. iIninfigence Systems. Proect acc! 22142 & fully grant fundied,
s ::’"" r"""z"' ity Zonk Reseeve - Cap inc (102518} 82808 @710 Reemaining grant kursds ko Rk in allocabed kinds in resaeve, Alss rekute $16,500 for
Coley Youlh Sirabegry. Adduonal hunds & b recened in ihis nancial year wil fully lund
spanditure Fis year. Dravwdosn from ressive nol longaer sequired
Increass in irarsier o resnre dus bo decroased saperdibarg in the Enanceal yar on
Komariey Zors - Transier ko Kimbaney Zone Busintis inleligsncs Syaterma. Projct soct 72142 is Rily grant funded. Riwmssing
Tar Rusurae - Cap Exp o i baln 5. gran funds to heid in alocated unds in resenve. Addiooal funds from Youth
Siraiegy o e ransiemed io reserve bo ersuers il npact on Fwe Shine of Broome
LGS 2014 Geant 540,000 recewnd 1314 Bnancal year
A5 ey 4 32526 72,528
N Zoiu - fouh Emiagy DUAC Dessl An300 32520 (72525) ELGE 2015 Geant $1i5,526+ RDA Grant 57,000 1o be moahed 1415 Snancial year
—— ———
Executive - Total I 25,300 Organisational Savings 35,000 |
Reserve Impact - Executive 0!
tusiness Enterprise and Community Services
DMING - Deputy CEQ
[Cwoan] Ligal Exp - O Bxp - Communiy Seneces 35,000 45 5 10,000 4% B Cinging legal msuns with basch polo
Assal Merager=en Program & Sundry Exp - Op
h[ETeral Expr - Corp Gow & 5u T, 000 B 403 i e e Exiended soops on indastctuns Fae Vnlustions.
35 00 []
[
W52 - Manager of Community Development
vz ~ . Y Spc © Program - Op Exp - Cfhar 74,000 4 (1827 5,730 A por OMG 260315 e 51,1
EOL spensoarship programme Resernve Funded - Op
T Exp - Cahir Govamance BO,000 5000 (27.871) 2 As per OMC 280015 Bem 5.1.1 phus 35K browught inlo tha FY by fnance.
Transder it Comrusily Sporaacibin Resacs - Cag
palo] Exz - Othet Govarmance 539 Fot ) 182 18d 1B.2T0 As par OMC 0415, ke 919
a8 L"':]'I':E"mfms‘” seratip Resacvs - Cap B, 008} 7am (62.009) 27,671 An por QMG J80315 Bem 5,11 plua S5K breught inko this FY by nance,
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Item 5.1 - 2074/2015 QUARTER 3 FINANCE AND COSTINGS REVIEW

Quarter 3 Finance & Costing Review Report

Propoed
Current Budged Total YT Budget Proposed Resarve Amendis Ovganisational
Moot B Job®  |Description Comments -
. Y i Amendi | Budget 8} 1 Savings
L&)
11680 E“’“_Im“,;n"""m"‘c“c'“' 37,506 11,555 (6,500} 31,006 Evants sarton 4561 1 commnce,
116401 Manor Azasts - Op Exp - Bee Civic Canire B.BE-D 2045 B500 15350 Rsplaca AV mising deal lmmmlmwmﬁﬁmm
1E120 Publc At Masienpdan- Op Exp - Other Cullure - 2800 2 A0 2850 Inveice recekad in Agrl, suthorsed pricr bo 16 Junae bul paid in naw Enancial year
Australas Dy Corcart & Fireworks Evanis Op Exp - Mo of participants atiending swend necesilaied sdd fonal in-houss mscumss and
116182 118187 Ol Cult 45,000 54,003 10,000 55,000 Tedld ehoaning en Tho day
Incomi Gonerating ooporunbos wil be investigitid niot inancal yiar. CERMS
1T Cessultasts - Op Exp - BRAC - Gl 20,000 (15.000) Soag benchmarking surry 10 hanpen T year
pE ] Paitt Ryl Showe Gunst Town Promotion - Contribs 130,000} . (20,0003 {1900000) Increass evenua 10 refioc ansier bom Toursm Developman 132060
RS0 Chvic Cir A7, 500 . (200,000) 153500 Deder malerials & consultant sxpensas 1o offes buagel delict
B Corsultants - Op Exp - Communily Sarvices 20,000 - £ - Dader conputancy o offsel budgel deficd
(62.50e0) [
—_—
AAC1 - BRAC Manager
I Dcraais i lnags fvenits in ik igace.
1MF2Ts Stadiorn Venus Mo Inc. Rec'd DpncD'yME {50 el [22.230) A0, 06 {40,000) Mathall &oon 10 comrmeros which vl incrniass bul wil <8l be low al end of Bnancsl
L . —
] L]
— ——
iT = Special Projects Coordinator
KRO Brlding Upgrads (ne Fum) - Cap Eip - Majarity of apand will seeur in i il frascial yaar with this project in scedancs
147 Offcs Prep TO0,000 BT R4 ALy 50,0080 wilh ha LTER
Teansier From Restricing Cash Resarce Cap inc . RO BA - Accountant: Reduon Transfer from Rostrcted cash o dedemment of KRG
ACTE ] Office Preg L e le )] . 430,000 (250000 P 6 N fraaercial yane in e with L TFP
a L
T — I —
W1 - Manager Property
: Aquaic Fied Plant & Equip RenewaliReplacemen -
171 Lo . ?"" £0,000 8485 (A5,000) 5000 \iorks calgeied b major Srace meogwal of pool sei paving
132110 1211 m’“"““"w Buay Garsnvan P uikfing Renewesl Gooat 14,000 TRAZT 700 420 Autharisd GMC 0218 Transhor from bulkting resens Kt soworages taniwal
Transder From Bulding Reserve - Toursm & Area RO BA - Accountant: Authorsed OMC 0215 Tramsle: from bulding ressrve for
1300 Pro - (70,0004 {70,000) 70000, 800 19
¥ Hepdrd 51 Rl
142558 f;‘:;“ I Can Exp 100,000 s (25,0000 75,000 1314 Surphus Rundiedd prorbon 50 longar requined B be anstanng 1o Blsg rosenve
RO: BA - Aceouninnl: S25K on soct TAITR0 furded i par of cairy sved frem
14zTH Teansor From Bulding Rusurve Gan Admin {75,000 F5.000 1500000 25,000 1314. Rsducing iranster from ressrve in Bne 0 Feduction in buoge for Shins offics
o rrsl
Sutvey & Misc Expecses Loassd Progenies - Op Leas than axpicted costs 1o dae - Busly lag in having no propsmy stafl restreciuned
o] Exp - Unclassifed Gan 43,000 13374 (20000 308 iay v By
(55,000 a
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Item 5.1 - 20714/2015 QUARTER 3 FINANCE AND COSTINGS REVIEW Quarter 3 Finance & Costing Review Report

Propoed
Current Budged Total ¥TD Budget Proposed Resarve Amendis Ovganisational
Mcel 8 Job # Bresoription Gomments .
ot m 5 Amendi | Budget  {$) “ Sevings
L&)
W2 - Property Maintenance Officer
14800 148105 Dapet Bulding Maird Ganwral - Op Exp 10,000 L 10,000 00 rstallabion of sl hang wasting Ecibties ol Degot ko st OHS ruou -
Shife Cffce Build Haas 51 Renswal - Can Exp
142558 Corp Gy 00,000 (20.000) 8,000 Daler sarernsii i el
(110,00 L
—
Business Enterprise and Community Development - Total | lﬂiml' tional Savin [
Reserve Impact - Business Ent. and Community Dev. | 1,241 |

sorporate Services

il - Director of Corporate Services
i i
1420z Fiebering Stall Exg - DES - Gon Admn i 75000 | T3 | 25,000 10,000 RSN G SIS LA Al FRAAR PP A TSI L, DAL by
.

aciditional back rales revenus generaled in GL 12452 4500
A5 000 5“
———
i - Manager Financial Services
W45 Dbt G & wry 40,000 672 37,000 77000 Dbl colleclion axpenbia highat e scfcinated. Dflaat by addBonal momanid
wapansas of 337k
Currenilly al S400K achual mianms, proposs o be irarslecred b reseve doss. nol
T . . e Inchude cvarpayments a5 thiny aen recognised as cash and mpact the talanc shast
Wios Risties. Birocemss - Op I - Ralus {18550, 05 [20.046,858) 00,0003 {20,050,064) Jor rades. debbors. Due o addib barias axpurse, SE5K will be reinned i (400,000
Bnanial rplations of rastiuchrs
oem Ristas. Mon Pagmant in - Op Ing - Rabes {97000} (120,638) 23,0000 (12000000 Inbarest o rules highaer Ihan anbopaled. £23,000)
. ~ Rezcrmcy of lngal sxsermn graster than anbopaind
v L] Lagal Expasas Reaowery Mo GST - O inc - Raes vl il (BO,55T) [LER L] (RGN0 Mk, e o anose o STk
Poissill of projoc] work undemakes by Rabes relel. Prooose o uss 580K lunds to
partalhy offest saly of rales mael
frord Back Fates - Op C - Ralos {20.258) (14=0.806) (120.000) {120,256) Culslanoe - reccrcliaton of salary ang contrmaton of avddatibly of resource (120,000
FASE o clant acct 142012 for adStonal suppon dall mequied afer aganiuatonal
struciung
(543.00e07) {543, 0]
—_— —_—
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Item 5.1 - 20714/2015 QUARTER 3 FINANCE AND COSTINGS REVIEW Quarter 3 Finance & Costing Review Report

Proposed
Current Budget | Total YTD Budget Proposed Reserve Amendts Organisational
Accre Job#  |Description ) ) Amendt Budget (%) (0] Gomments g
s

rganisational Restructure Amendments

RO: ADMIN1 - CEO: Rovognition of Financial impact of Organisational Restruciure

33 por SMC 19 Fed 2015, Amerdmants made 10 cover Long Service leave and

2310 Salary - Op Exp - OPwr Goverrance 826,316 572628 17.135 243451 wxcess ancuat lesve paryouts, fully funded by ransier fom Reserve. Adddcral 17,13
funds fom reserve offseliing axperss n numerces other salaries accounts.

Amounts deumad 1o minge for ammendment

Recogntion of Financal impact of Organisational Restrucure as por SMC 19 Feb

2015, Amandmants made 1o cover Long Service leave and sxcess sl leinve

142004 Salery - Op Exp - Finance 870,625 819.263 24,404 65119 payouts, fully funded by ranster from Resedve. Addsonal finds fom reserve 04,494
cffsetting expense in numencus other salires accounts. Amounts deemed o meor

for amenament

RO: DS1 - Director of Development Services: Recognition of Financial impact of

Organisatonal Restructute as por SMC 19 Foo 2015. Amendments mace 1o cover

106547 Salares - Op Exp - Protecton of Envicooment 104,973 131,465 27549 132522 Long Secvioe leave and excens annual lesve payouts, LBy funded by tracafer from 27549
Reserve. Adatonal funds from reserve cSolling expense in numerncus othe:

Salares Accounts, Amounts desmad 1o minor for amendment

RO: DS1 - DI of D S : Recognition of Financial Impact of

Organinatonsl Reatruchusn as par SMC 19 Fad 2015 Amendments made 10 cover

108010 Salacy - Op Exp - Plasning 557 824 524,772 69513 627,337 Long Service leave and excoss aonual loave payouts, fully funded by trarsfor iom 69513
Resorve. Addtional funds from reserve cfiselting expense in numarcus cther

S0lares acTOUNts. Amounts Ceemed 1o mMinor Sor amendment

RO: DCEQ - Director of B Enterprise & C. ity D
Mqtmdfwmdmwa’dhnh.w‘uwsmwhb
2015, Amendments made 10 cover Long Service laave and excess annud loave
payouts. Rty funded by ranster from Resetve. AddBonal lunds Bom reserve
offsatting expense in NUMBMGS ofter salires accounts. Amounts desmed i mince
for amendmant

115010 Salacy - Op Exp - Libtares 550,374 412839 B2 578 8506 822

RO: BA - Accountant: Recognton cof Financal Impact of Organsational

Restructurs as poe SIAC 19 Fab 2015 Amencrants made 10 cover Long Senvics

(38,782 . (184.426) (220,208) (184,426) louve and excess annual leave payouts, fully funded by transsor from Resenve. (184,426)
Addtional funds from reserve offseting expanse in numercus ofner salares

accounts. Amcunts doemed 10 minor for amendment

Transsor From - Leave Reserve Corp Gov &

14
2320 s

RO: ES3- Recognton of Financial impact of

Organisatonad W-anwsm 18 Fob 2015. Amendments mace 1o cover

321,062 A4 186255 8217 Long Service leave and excess annual leave payouts, fully funded by tracsfer from 16,265
Reserve. Adotonal lunds from reserve ciSetting expense In numencus other

salaries accounts, Amorts deemed 1o minor Sor amendment

Wages & related Sk & Anvwsad Leave Workees Exp

s - Works Ops

68,752 68,752

Corporate Services - Total i “”M Organisational Savings { (mw

Reserve Impact - Corporate Services i (184,426)
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Item 5.1 - 2074/2015 QUARTER 3 FINANCE AND COSTINGS REVIEW

Quarter 3 Finance & Costing Review Report

Propoed
Current Budged Total YT Budget Proposed Resarve Amendis Ovganisational
el 8 Job # Dresoription Gomments .
. Y ) Amendi | Budget 8} [t Bavinge
L&)
Jevelopment Services
51 - Director of Development Services
Ao SES Bulldings Upgrads Conal & =g > 55000 - Cap . Coninct sanrcded and fencs corminucian ie sian My 2015 for SES bulding, Tha s
' Exp - SES Fra & Emapency Sos ara 0,000 oo Pully grasnl Sundod v noomd SEcl 35300, Irvocs of DFES hos bedh filkied
Siagle GranteReimbursements - Op Iac - SES Fra
R0 AE r.-‘ien.-ma = (30,0000 130,000 Girsed incama for SES fence, Fully fundad. Expanis incurmsd i acet S5J87
Cosl of gazutial is ks than sxpucied. Workshops sill in be undartaken with
106108 1012 F'S“Wﬂ.';lPS & LPS6 - Op Exp - Dav 68,000 118 (30,0000 4000 Cormrynities, FossrisT CONSURANDS will nOT b ARD0TMED B0 NSkl & Workshons
will be conduzied by slalf only. —
[30,00) [
—_—
51 - Manager Building Services
TANED Rned Staff - Op Exp - Buiding Control 15,000 Bl {10,000 000 Learse manageTent tas resulind in savings.
133410 Sinl Fast & Lic - Building Permils (2000, 00T (126,023) 50,000 {150:000) 550,000 dewn cui i vilon of wWiarke, P STagnr D fosuiaie B il quAer
A8 B0 L]
I |
51 - Manager Health Services
. Increased sxpendiue dus o Ranges langeling unregisiened dogs, infroducion of
52040 E“‘""’ Fata, Animal Dasinucion & Dispadal - Op 69,000 £9,244 10,000 70,000 Cai Act, and apacie mmaving 32 dogs ko single dealing, Increased income
xp - Aneel Conteol
snpacied by end of inanclal year.
S2430 Dog Regsiraton - Op inc - Arimal Contral e e} (21,£00) (LI (45,0000 Improved levals cf registration dus ko suconsshul Rangar are Tangating Programme.
impoundirg of Vetickes. Expenss - Op Exp - Offwer 1 Increasad removals and addSonal ooss. for vebickes. removed from Cape Levegus
S Lanw Oircier & Puinliy Sakoty el Lzl 18000 50 Fisad, Considerng Touns! seascn 1 5 requasted Its budgol oo incroasoes
5000 L
—_—
il - Manager Planning Services
106418 Phaari Poot (3T Frae) - O b - Town ! RENTEE {74,649 | 50,000 {1060,000) Extimalie hossk pervinirun of ($520E0) o b richucind vishod of applications 000
Plaswving/Rugonal Dirval L | ! -
50,000 50,000
—_—
i0 - Principal Environmental Officer
108548 tossgg  Prefeet - Cessial bacaiity Sludy - Op Exp - Pret 208,000 T4 00 200,000 25,00 Cometal Vud-asntslty Shuy 2 Projec celayed unl 201518
105400 Derslopmant Granes Racd - Op - Protsetion of (@270, 00a) 200,000 (70,000 Comstal Vubiabily Shudy 2 Project dekayed untl 201516
L] L]
—_— —_—
Development Services - Total | 65,000 | Organisational Savings | 50,000 |
Reserve Impact - Development Senvices (1] :
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Item 5.1 - 2074/2015 QUARTER 3 FINANCE AND COSTINGS REVIEW

Quarter 3 Finance & Costing Review Report

Proposed
Current Budged Total YT Budget Proposed Resarve Amendis Ovganisational
el 8 Job # Bresoription Gomments
. Y ) Amendt | Budget  ($) 1 Bavinge
L&)
ingineering Services
i1 - Director of Engineering Services
Coastal Park Mgemt Plan-Op Exp (KLG Manyer Pi) i
e Prot of Ern 22,000 2455 (2000 19,500 thmmwmulwmmbuhmlmmahd
R . Cashiin-Liwy confrisulion ke car paridng - planning approval 20020182 - Lot 30 {4)
1ZE250 Dhive Carrinfions - Carparkn Cafy In Lisu (B0, 200§ 0,200 1002000 g 5 . Sirmplnr i Mk
Teanider It Carpark Risacss - Cad Exp - Caipark . RO: B - A : Tranher 1o R darvilnpis: T fi 85 EanaikE
12170 Const 13,7193 5SS B0 Tas B0 [——
125139 Footpath/Simeiscaps mplameniatian Fan Sudyy 50,000 . 50000 :':‘ nnm;?m FIEED"‘ Fonsn mmn lox Gy St was. ot T
RO: BA - Accountant: Rocucticn n Transtor irom Resene due 1o Footpath /
12060 "'"“":ﬂ':‘“"m“" Feservs - Foolpel (725825} 50,000 (BT5,625) 0,000 Strestecape implementation Plan not kely 10 oecur i s francial pear in acct
Conaty 125136
121764 Fastes, Rty & Conbribs Rec'd For Rd Makdenanos - (16,000) (16,0004 {96,000) Lmhﬁm;mzt;mmrao;hm Loveque Ad dus ko damsge
(38.004) [
_— —_—
i - Manager Adsets & Design
Tha upgrade of Crab Croek Bd io o seabed standard wil nol procesd s fnancial
121801 gurz b Greek Road- SLK 15360 213 - New 260,000 10 (250,000 yanr. The Watinoorp comtribution of S20H will not be receved unbl work is
nbgnmant from BR Ind, - Cap Ex - Upgra el laiee] 171757)
RO- ES1 - Director of Enginesring Services: Walemom contrfution for Cab
12TET Rissmin & Gontnb'es Fiecd for Ricad Constiuclion (20060, 00 20,000 Crnak Rl Upgruda Dl rot ba recevad in 201405) - RUNZ will rod b undatbakan
A
Transfer From Road Reservn Road Corabuction = ; RO: BA - Accountant: Rrauction in Transior from Resana due o developer
121980 Cag In (11453 50,000 164,853 30,000 coniribulion for work on Grat Greek Red ncl being undenaken
. Subdivision Enginesring Supervsion Changes - Op 0
1 Ing - Eng Off 4 bl 133308 Incoma waa bisa than anbopated from Subdwision Supsnvialon Chasges
6T ]
—_—
i1 - Manager Engineering Operations
Rebapor weorkes cartked oul on P03 D8R Dozes undencamaga and PAS1T1 Komatsy
s Yacd Pucts & Repairs - Op Exp - Plast Opecaton e pekleld 16,000 = Graedar hias h Aceounl Trickng ahaad of Busget. Fapacied io vl ouk due g 04
s Plasd Fual & O4 - Op Exp - Plant Operation 484,145 260,073 {190,000 54148 M”w prices crver the 1415 Bnancal yeat have s savegs infuel
{95, 00e) ]
—_— —_—
i5 - Engineering Coordinator Works
Dk Rosd - Conslnuo] and Gl Shaet {1 o) Project delered Io commanos in July dus i double aiocaton of Roads ko Recovery
121501 R0 - 1 el - G Ex - Ugsgrt 438,703 10,525 00Ny k] e st B paat in ha 1516 Yoar
Rifs. 1 Racowiey Graet iof Fucal Rds - Nos 06 Inc - RO ES1 - Dinector of Engineering Servioes: RTR Funds fof Desham Ra
12T R Canst [S00.00e 40,000 G P )
] o
—_—
{1 - Parks & Gardens Supervisor
Increasnd sapendium of 337,215 dus ta somatruction of Anzas cantenary mamerial,
196283 prary  Pubic At Monument 8 Pisgss Mantwance - Oo 12,785 15,265 S 400 Funding SoB 317,215 and Australian Govnmant's Anzac Conenary Local Grants
Exp - Parks Program 510,000
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Item 5.1 - 2074/2015 QUARTER 3 FINANCE AND COSTINGS REVIEW

Quarter 3 Finance & Costing Review Report

Proposed
Current Budged Total ¥TD Budget Proposed Resarve Amendis Ovganisational
Acer s dob#  |Description 5 i3 Amendt | Budget  {3) ® Gomments Bavings
t]
urrirdgeled rectl calion works undariaken folowing siom event i maun saba The
113000 113074 Reconcliaton Park Ressres Mant - Op Exp 4206 an 15000 ST acna and slabdng doacags, Increaied lbour 8540 it oosls Ao duk 10 thirs
WS
. 3 Reduced lcour and plant costs agamst 1415 buagel as @ msul of stall banover
113000 113064 Civic Cartra Gardens Mart Exp B6,230 43,780 {15,000 T1.230 N anticrad ik o TechAT o
Frangipani Park Maéni & Op Exp - Op Exp - Pes & Reducad nbour and plant cosfa sgained 14415 budgel ne & resull of skafl bnover
113000 1135T8 Ovals 42,678 .08 LRI ] J2ETE h ol reabuckrs B recsdman] PPsE
113000 113581 High Schod Basketball Courts Maint Exp 20372 0433 10,000 W2 i Pairiprance cosfu o 1A S budgel.do io furiiser delromion of oot
; . Caparking and rectifealion works misting b= Onsisl nel intslabon. Hgh lvel of
MER0 117211 Owal Mant - Op Exp - BRAC 235307 Fal¥sk] S0.000 Fi Wl s o METenance.
172 117212 BRALC Ovals Litlity Eap 118,233 dd_145 (L] ] Waber 114 TOK 1415 tracking 36K, Power 1114 MK 14115 305
11348 113048 Inclamaent Wealts Op Exp - F & G Oparstions 20,004 T.007 § 150 S Pl inchimic] wialhir evants reguinng Parks and Gardens. labout in 14715 1o dale.
NS []
—
Engineering Services - Tatal | (39,088)| Organisational Savings 0]
Reserve Impact - Engineering Services | 160,200 |
YTD SUMMARY |
FACR Q3 Reserve Impact Org. Savings
eutive - Total {9,700y 0 35,000
1siness B e and © ity Daowel = Total 192,500 141 ]
srporate Senvices - Total ] [184,426) [429,248)
eeelopment Services - Total 15,000 1] 50,000
igineering Services - Total {39,088) 160,200 ]
(126,288) (22,985) (344,248)
Q3 FACR excl, Org. Savings - TOTAL IMPACT -
FACR QLE2 Impact
Deficit f (Surphus)? Deficit / (Surplus)**
YTD BUDGET IMPACT 115,656 (126,288) {lD,EEZ]

Fhake - This figure represents the impact to the 508 should councl approee the
rescommatndation o transier the Orgardsaticnal Seangs 1o reserve. Savings will need 1o be
Fownd bo offt the dehcik posibion.

EWARNING - Should the srendments result in 5 Forecact Budget Deficit of more than 1%
1535201 7) of tha Budgeted cparating reveniss sicksding prasts snd contribulions Tor aeis
and profl om sale of adeets, an actcn plan 1o remedy the situation will B prepaned in
atcondance with Finance Policy 2.1.1.
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Item 5.1 - 2074/2015 QUARTER 3 FINANCE AND COSTINGS REVIEW

Quarter 3 Finance & Costing Review Report

| BUDGET IMPACT
FACR Q1 FACR Q2 FACR Q3 ¥TD Impact
(Income)/Expense [income)/Expare [ [ 1
Executive - Total [2,500) 23,500 {9, 700) 11,300
Business Enterprise and Community Development - Total 63,622 14,327 (92,500) (14,551)
Corporate Services - Total 0 0 0 o
Development Services - Total 11,000 15,500 15,000 41,500
Engineering Services - Total (10,000) 0 (39,088) (49,088)
Other Agenda items not requiring a FACR Amendmaent 1] 207 Q 207
62,122 53,534 (126,288) (10,632)
IMPACT OM RESERVES
Budgeted
Movements &
Opening Balance Agenda ltems Q1 FACR Q2 FACR Q3 FACR Closing Balance
(1.629,803) 57250 (22.085)
Accumulated Reserve Balance (esciuding Restricted Cash, KROG,
Sanitation] 13,620,101 11,990,328 11,967 328 12,024,588 12,001,603 12,001,603
Sanitation only 675,502 {14,210) - -
Accumulated Reserve Balance (Sanitation only) 8,846,007 7,321,689 7,307 AT9 7,307,479 7,307 479 7,307 479
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5.2 AUDIT REGULATION 17 IMPROVEMENT PLAN BIANNUAL PROGRESS REPORT - REVIEW
OF THE APPROPRIATENESS AND EFFECTIVENESS OF SYSTEMS AND PROCESSES FOR
RISK MANAGEMENT, INTERNAL CONTROL AND LEGISLATIVE COMPLIANCE

LOCATION/ADDRESS: NIL

APPLICANT: NIL

FILE: ADMO3

AUTHOR: Manager Human Resources

CONTRIBUTOR/S: Manager Financial Services

RESPONSIBLE OFFICER: Chief Executive Officer

DISCLOSURE OF INTEREST: NIL

DATE OF REPORT: 5 May 2015

SUMMARY: The Audit Committee is presented with a report for review on the progress

of the Audit Regulation 17 Improvement Plan which was adopted by Council at the
Ordinary Meeting of Council held 27 November 2014. The Improvement Plan contains a list
of actions identified by the auditors requiring actions to improve the appropriateness and
effectiveness of the Shire of Broome's systems and processes in regards to risk
management, internal control and legislative compliance.

The Audit Committee is required to review the attached updated improvement plan
prepared by the newly established Audit Regulation 17 Technical Advisory Group on the
progress of the plan, then report to Council on the result of the Audit Committee’s review.

BACKGROUND

Previous Considerations

OMC 28 August 2014 ltem 10.2
SMC 27 June 2014 ltem 9.4.6
OMC 27 November 2014 ltem 10.3

The functions of local government Audit Committees have been expanded under
amendments gazetted in 2013 to the Local Government (Audit] Regulations 1996 (the
Regulations) to include reviewing the appropriateness and effectiveness of a local
government's systems and procedures in regard to risk management, internal control and
legislative compliance.

Specifically, Audit Regulation 17 (Audit Reg 17) of the Regulations requires the Chief
Executive Officer (CEO) to conduct a review and report the results to the Audit
Committee on the effectiveness of the systems and procedures regarding risk
management, internal control and legislative compliance. The Department’s Audit in
Local Government Guideline No. 9 advises that the review can be undertaken either on
an internal or external audit basis.

At the Ordinary Meeting of Council (OMC) held 28 August 2014, Council adopted the
Audit Committee’s recommendation to engage an external auditor to comply with the
requirements of the Regulations. UHY Haines Norton (UHYHN) was appointed as the audit
firm to conduct the review.

The inaugural CEQ’s report on the biennial Regulation 17 Review was presented to
Council at the Ordinary Meeting of Council held 27 November 2014. The requirement to
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report biannually to the Audit Committee on the progress of the improvement plan is one
of the actions listed within the plan.

COMMENT

Purpose

The purpose is to report on the improvement plan actions biannually to the Audit
Committee in May and November after endorsement by Executive Management Group
(EMG).

REGULATION 17 REVIEW

The Shire of Broome appointed an external auditor to conduct a third party review of
organisational practices in accordance with updated legislation contained within
Regulation 17 of the Regulations.

The ‘Regulation 17 Review' audit produced a comprehensive “Improvement Plan”
sanctioned into three main compliance areas;

= Risk Management (RM)
» Legislative Compliance (LC)
» Internal Controls (IC)
A cumulative total of fifty-eight framework components and action items were identified

to increase procedural and system effectiveness in accordance with legislative
requirements.

The “Improvement Plan” provides the organisation with a comprehensive overview of
business practices and confinuous improvement methodologies that work towards
increasing best practice standards across all Shire Directorates.

Please see attached “Regulation 17 Review Improvement Plan”

Technical Advisory Group

Following the “Regulation 17 Review” the Shire established an internal Technical Advisory
Group (TAG). The TAG performs a vital role in the Shire’s ability to fulfil its governance and
responsibilities in relation to reporting, internal control and structure, risk management
systems, legislative requirements and ethics.

The TAG consists of key Shire personnel to appropriately oversee strategic and operational
business requirements contained within the “Regulation 17 Review". The intent for this
group is to effectively communicate and implement objectives throughout the
organisation.

The TAG meets monthly to review and update specific actions contained in the plan.
Membership of the TAG is comprised of the following positions:

Director Corporate Services (Chair)
Manager Governance

Manager Financial Services
Manager Human Resources
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Manager Health & Rangers
Manager Information Services
Manager Community Development
Manager Operations Engineering
Waste Coordinator

The TAG intends to retain a decentralised risk structure in order to ensure that should
turnover arise within any one role the organisation’s compliance function and reporting is
not adversely affected and instead drives business continuity.

As stated in the Terms of Reference, the primary goal of the TAG is to implement and
maintain the appropriateness and effectiveness of the Shire of Broome’s systems and
procedures in relation to risk management, legislative compliance and internal conftrols.
The TAG will:

. Progress the implementation of risk management across the organisation and to
monitor risk management practices.

. Maintain internal controls across the organisation and monitor adherence to internal
conftrols practices.

. Progress the implementation of the legislative compliance framework.

IMPROVEMENT PLAN

“Improvement Plan” action items contained within the “Regulation 17 Review” are
allocated to members within the TAG committee and prioritised in accordance with
organisational need and capacity.

There are a number of actions that are partially complete or in progress full details are
contained in the attachment.

The following action items have been completed in accordance with the “Regulation 17
Review”.

No Framework Component Improvements

RM 201 Risk Matrix amended in accordance with ISO 31000 (international best
practice standards)

RM 3.1 Risk Management Working Group (Audit Reg 17 TAG) has been
established and monthly meetings initiated

RM3.2 Risk Agenda topic included on weekly EMG Agenda

RM3.3 Records of inductions maintained on personnel files

RM3.9 Business Operating Procedure for Hazard Reporting has been
established.

LC 2.4 Legislative Compliance Working Group (Audit Reg 17 TAG) has been
established and monthly meetings initiated

1C2.2 Internal Controls Working Group (Audit Reg 17 TAG) has been
established and monthly meetings initiated

The following action items have been progressed in accordance with the “Regulation 17
Review"” pending Council consideration;

No. Framework Components

RM1.2 DRAFT Policy Work Safety Health

IC 1.1 DRAFT Policy Internal Control

IC1.8 Policy 2.1.2 Investment of Surplus Funds
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The above documents are attached to this report for review and notation by the Audit
Committee and subsequent recommendation to Council for adoption. These policies
have been workshopped with the Audit Committee on 6 May 2015 with attendance from
Councillors Campbell, Tracey and Male.

Policy 2.1.2 Investment of Surplus Funds was identified as one of the actions requiring
review for compliance with Regulation 19C from the Local Government (Financial
Management) Regulations 1996 (FMR). The document is submitted with deletions marked
as struek-through and additions in red. Since the Audit Committee workshop, clarification
was sought from the review auditors on the application of FMR 19C of which restricts local
governments to investing funds only with banks (authorised deposit taking institutions) and
in the form of cash, resulting further deletions in Policy 2.1.2 of any references to securities,
managed funds and credit risk ratings which are irrelevant under the restrictions.

The TAG has identified next level priorities to include, but not limited to:

Risk Management

» Re-development of the Risk Management Strategy and Framework.
» Re-establishment of the risk register.
» Contractor induction management.
» Risk training.
A budget amendment of $24K has been proposed in the Quarter 3 Finance and Costing

Review (FACR) to investigate and mitigate corporate risk under Regulation 17, to be
funded from part of the Local Government Insurance Scheme bonus received this year.

Leqislative Compliance

» Develop Policy to support legislative compliance
» |nvestigate and develop a Shire of Broome Legislative Compliance Framework
» Develop a Legislative Compliance Register

» Develop Legislative Compliance Strategy

Internal Controls

» Develop Bank Signatures Business Operating Procedure
» Develop Cash Handling Business Operating Procedure

» The Improvement Plan is to identify gaps based on risk with insurance identified as a
priority.

The Shire of Broome strategic future planning for risk and internal and external compliance
requirements will focus on Business Continuity Planning which promotes a self reliable
sustainable system that enables Shire operations to continue within existing resources in
the event of major change or emergency.

Some of the actions require analysis for levels of appropriateness specific to the Shire of
Broome’'s operational and strategic circumstances. In other cases, a staged approach
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may be required with the view to continuous review, reporting and improvement to
achieve best practice outcomes for specific actions. The objective of this overall process is
to ensure systems and procedures are in place that allow the Shire of Broome to achieve
its strategic objectives for the benefit of public value, in the most effective and efficient
way possible in line with the Shire’s Mission, "To deliver affordable and quality Local
Government services."

This report recommends the review of the attached updated “Improvement Plan”
prepared by the newly established Audit Regulation 17 Technical Advisory Group on the
progress of the plan with amended timeframes and responsible officers, then report to
Council on the result of the Audit Committee's review, inclusive of any items or
amendments for the CEO to action.

CONSULTATION

UHY Haines Norton
Chamber of Commerce and Industry

STATUTORY ENVIRONMENT

Local Government (Audit) Regulations 1996

16. Audit committee, functions of
An audit committee —

(a) is to provide guidance and assistance to the local government —
(i) as fo the carrying out of its functions in relation to audits carried out
under Part 7 of the Act; and
(ii) as to the development of a process to be used to select and
appoint a person to be an auditor;
and
(b) may provide guidance and assistance to the local government as to —
(i) maftters to be audited; and
(ii) the scope of audits; and
(iii) its functions under Part 6 of the Act; and
(iv) the carrying out of its functions relating to other audits and other

matters related to financial management; and
(c) is to review a report given to it by the CEO under regulation 17(3) (the
CEQ’sreport) and is to —
(i) report to the council the results of that review; and
(ii) give a copy of the CEQ’s report to the council.

17. CEO to review certain systems and procedures

(1) The CEO is to review the appropriateness and effectiveness of a local

government’s systems and procedures in relation to —
(a) risk management; and
(b) internal control; and
(c) legislative compliance.

(2) The review may relate to any or all of the matters referred to in subregulation
(1)(a). (b) and (c), but each of those matters is to be the subject of a review at
least once every 2 calendar years.

(3) The CEQ is to report to the audit committee the results of that review.
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POLICY IMPLICATIONS

2.1.2 Investment of Surplus Funds

FINANCIAL IMPLICATIONS

A budget amendment of $24K has been proposed in the Quarter 3 Finance and Costing
Review (FACR) to investigate and mitigate corporate risk under Regulation 17, to be
funded from part of the Local Government Insurance Scheme bonus received this year.

STRATEGIC IMPLICATIONS

Our People Goal - Foster a community environment that is accessible, affordable,
inclusive, healthy and safe:

Effective communication

Affordable services and initiatives to satisfy community need
Accessible and safe community spaces

A healthy and safe environment

Our Prosperity Goal - Create the means to enable local jobs creation and lifestyle
affordability for the current and future population:

Affordable and equitable services and infrastructure

Our Organisation Goal - Continually enhance the Shire’s organisational capacity to
service the needs of a growing community:

An organisational culture that strives for service excellence
Sustainable and integrated strategic and operational plans
Responsible resource allocation

Effective community engagement

Retention and attraction of staff

Improved systems, processes and compliance

VOTING REQUIREMENTS
Simple Majority

REPORT RECOMMENDATION:

The Audit Committee recommends that Council:

I. Receives the Audit Regulation 17 progress report and attached updated
Improvement Action Plan.

2. Adopfts the reviewed actions, timelines and responsible officers as detailed in the
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Improvement Action Plan.
3.  Adopfts the proposed policies as attached:
(a) Work Safety Health Policy
(b) Internal Control (Governance and Internal Controls) Policy

4.  Adopts the reviewed Policy 2.1.2 Investment of Surplus Funds as atfached.

Attachments

1.  Audit Reg 17 Improvement Action Plan

Policy 2.1.2 Investment of Surplus Funds REVIEWED
DRAFT Work Safety Health Policy

DRAFT Internal Conftrol Policy

M @b



Item 5.2 - AUDIT REGULATION 17 IMPROVEMENT PLAN BIANNUAL PROGRESS REPORT - Audit Reg 17 Improvement Action Plan
REVIEW OF THE APPROPRIATENESS AND EFFECTIVENESS OF SYSTEMS AND

PROCESSES FOR RISK MANAGEMENT, INTERNAL CONTROL AND LEGISLATIVE

COMPLIANCE

APPENDIX E

RM 1.0 Mandate and Commitment
RM 1.1 Council Policy 1.2.11  To create an environment where That relevant identified risks be Exeeutive Deecember Updated with risk subheading for
Council, management and staff included within Council agenda items. Officer 2014 implementation in May 2015 OMC
Risk Management apply risk management, That the Audit Committee be provided
Policy techniques through consistent  with a risk report bi-annually. Director  May 2015
and effective risk management Corporate
practices. Services

Manager

Human . .
May 2015 MHR to review and report back to TAG with

proposal

Resources

RM 1.2 Occupational Safety  To create an environment where That a risk based Occupational Safety = Manager Deeember Draft policy has been circulated for review

and Health Policy Council, management and staff and Health Policy be developed. Human 2014 internally via the Audit Reg 17 TAG, OSH
comply with Occupational Safety Resources Committee and CEO. To be presented at a
and Health requirements for May 2015 workshop with the Audit Committee 6"
Employees, Contractors, May.

Volunteers and visitors

RM 2.0 Design of Framework for Managing Risk
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Item 5.2 - AUDIT REGULATION 17 IMPROVEMENT PLAN BIANNUAL PROGRESS REPORT - Audit Reg 17 Improvement Action Plan
REVIEW OF THE APPROPRIATENESS AND EFFECTIVENESS OF SYSTEMS AND
PROCESSES FOR RISK MANAGEMENT, INTERNAL CONTROL AND LEGISLATIVE

COMPLIANCE

RM 2.1 Enterprise-wide Risk  Defines and details the various
Management Strategy practices to support Risk
and Framework Management and establishes
the risk management strategy
and framework to be followed
by all Shire staff.

RM 2.2 Insurance Strategy or A policy to provide guidance to
Policy Officers as to the management
of risk through insurance.

RM 3.0 Implementing risk management

That the Enterprise-wide Risk Exeeutive December The draft document has been identified and
Management Strategy and Framework Officer 2014 will be reviewed for presentation to the
be made available to users of the Audit Committee Nov 2015
Intranet. Manager November
Human 2015
Resources

That the current risk matrix be

amended to facilitate risks to be Executive

assessed within the context of the Officer ~ December Completed
objective (in accordance with ISO 2014

31000) and to use a percentage for

relevant thresholds rather than the

present fixed dollar thresholds.

That an Insurance Strategy and Policy  Exeeutive June 2015 Draft document to be developed for

be developed to provide clarity on Officer presentation to the Audit Committee Nov
issues such as the level of self- November 915

insurance, the adequacy of coverand ~ Director 2015

the basis of the valuation of the insured Corporate
assets. Services

Attachment 1

Page 27



Item 5.2 - AUDIT REGULATION 17 IMPROVEMENT PLAN BIANNUAL PROGRESS REPORT - Audit Reg 17 Improvement Action Plan
REVIEW OF THE APPROPRIATENESS AND EFFECTIVENESS OF SYSTEMS AND

PROCESSES FOR RISK MANAGEMENT, INTERNAL CONTROL AND LEGISLATIVE

COMPLIANCE

RM 3.1 Risk Management A working group to progress the That a working group be established Exeeutive June 2015 Complete — TAG formed March 2015

Working Group implementation of risk and maintained to progress and Officer
management across the oversee the implementation of the
organisation and to monitor risk Enterprise-wide Risk Management Manager
management practices. Strategy and Framework. Financial
Services
RM 3.2 Executive An effective Executive That risks are regularly documented EMG Ongoing  Risk is a discussion on the weekly EMG
Management Group  Management Group charged and monitored by the EMG in line with agenda.
with implementation of Council the RM Strategy and Framework and
policies. risk treatments are identified for events

classified as high risk.

RM 3.3 Staff Induction To ensure new staff are aware That long term employees be the Manager September To be rolled out initially September 2015
of their obligations to be aware subject of a re-induction process to Human  Annually
of risk management, the OSH  ensure they are aware of changesto  Resources
risks and their obligation to risk management and OSH risks

report breaches of controls and procedures since their initial induction.
other risk related incidences.

That records of inductions are
maintained within staff personnel files.

Manager Currently conducted.
Human December

Resources 2014
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Item 5.2 - AUDIT REGULATION 17 IMPROVEMENT PLAN BIANNUAL PROGRESS REPORT -

REVIEW OF THE APPROPRIATENESS AND EFFECTIVENESS OF SYSTEMS AND
PROCESSES FOR RISK MANAGEMENT, INTERNAL CONTROL AND LEGISLATIVE

COMPLIANCE

Audit Reg 17 Improvement Action Plan

RM 3.0

RM 3.4

RM 3.5

Implementing risk management (Continued)

OSH Committee

Shire of Broome

A working committee is
established to implement OSH
strategy and procedures.

To plan for the prevention,

Business Continuity response and recovery from

Plan

events that may threaten the
capacity of the Shire of Broome
to continue to provide services
and good governance to the
District.

That a risk based assessment of
OSH issues be undertaken by the
working committee and included
within minutes to enable
prioritisation of risk treatments.

That, as high priority, an effective
documented Business Continuity
Plan be developed including
relevant disaster recovery plans.

That, once adopted, the Plan’s
effectiveness be tested.

Director Corporate
Services

Director Corporate
Services

Query —To be deleted, Council has a
working OHS Committee already
established and can undertake this
improvement

OSH Committee is in existence. Risk
tables are included in the hazard
identification procedures effective
March 2015.

October 2015

November 2015
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RM 3.6 Local Emergency A planis prepared in That, the draft plan be finalised Director Complete —Oct  Plan has been finalised and adopted
Management Plan accordance with the and once adopted, its Development 2014 since the date of this report.
2014 Draft requirements of Emergency effectiveness be tested in Services
Management Act 2005 [s.41(4)] accordance with PART 5 of the
and State Emergency plan.
Management Policy 2.5
June 2015
Testing of the plan to be complete by
June 2015 subject to funding
RM 3.7 Local Recovery A planis prepared in That, the draft plan be finalised Director Complete —Oct  Plan has been finalised and adopted
Plan 2014 Draft accordance with the and once adopted, its Development 2014 since the date of this report.
requirements of Emergency effectiveness be tested. Services

Management Act 2005 [s.41(4)]
and State Emergency
Management Policy 2.5

June 2015

Testing of the plan to be complete by
June 2015 subject to funding
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RM 3.8 Records Disaster A plan is prepared to minimise That the Plan be amended to: Manager
Management Plan the risk of loss of records in the Information Services Complete

event of a disaster. - Consider risks in accordance
with Risk Management Policy
and the associated Strategy

and Framework. Complete

- Provide for the timely
electronic storing of all February 2015 In progress
records. May 2015

- Require electronic records to
be routinely backed up and
stored at sufficiently remote
geographic location to reduce
the risk of the impact of a April 2015 Complete — currently conducted.
common disaster event.
- Require routine testing to
ensure currency and
completeness of restored
backups.
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RM 3.9 Business Operating A management procedures
Procedure 010 designed to guide staff on the
Hazard, Accident  actions required when a hazard
and Incident is identified or an incident
Reporting reported.

RM 3.10 Business Operating A management procedures
Procedure 2.020  designed to ensure a safe

Contractor working environment at all
Management (Risk Shire premises.
and Safety)

That the procedure be amended
to:

- Clearly state that liability
should not be admitted;

- Provide clarity as to who
contractors, temporary
personnel, service personnel
and volunteers should report
incidents or hazards to; and

- Implement controls to ensure
procedure is followed at all
times, in particular ensuring
relevant evidence is obtained
on a timely basis.

That controls be implemented to
ensure procedure is followed and
to maintain evidence of
compliance with procedure.

£ e Offi

Manager Human
Resources

c e Off;

Manager Human
Resources

December 2014

Mareh2015

November 2015

Complete March 2015

MHR to circulate current procedures
to the TAG for review with a view to
decentralise responsibility to ROs with
respective contract management.

Attachment 1

Page 32



Item 5.2 - AUDIT REGULATION 17 IMPROVEMENT PLAN BIANNUAL PROGRESS REPORT -
REVIEW OF THE APPROPRIATENESS AND EFFECTIVENESS OF SYSTEMS AND

PROCESSES FOR RISK MANAGEMENT, INTERNAL CONTROL AND LEGISLATIVE

COMPLIANCE

Audit Reg 17 Improvement Action Plan

RM 3.11 Business Operating A management procedures

Procedure 2.008  designed to guide staff on the

Vital Records actions required to manage
Management vital records.

RM 3.12 Emergency To ensure uniformity in the
Response handling of building related
Procedures — Shire emergency situations.
Buildings

That the procedure be amended
to:

- Clarify the vital records to be
held in the Fire Proof Safe;

- Ensure all staff complete a
vital records access form;

- Provide for vital records to be
returned daily to records to
ensure overnight security.

That emergency response
procedures for all Shire buildings
be developed and implemented.

Manager

Information Services Complete

c e Offi

Manager Health
Rangers/

Manager
Community
Development

Complete

December 2014

February2015

October 2015

Process to be reviewed with potential
for staff to access a copy only.

Review required prior to 2015/2016
cyclone season.

BRAC/Civic Centre/Library — Propose
amending existing procedures to be
consistent with those developed.
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RM 3.14 Events risk To require a risk assessment to That a standardised risk Executive Officer/  February 2015 Large scale events are required to
assessment be undertaken as part of the  management plan for completion provide an audited Risk management

hosting of community events by event hosts and review by Manager Complete plan.
on Shire property. senior officers be developed. Community
Development/Events
Coordinator
Standardised risk management plan
template to be developed as part of
August 2015 .
event review process.

RM 3.15 Asset Inclusion of a risk assessment  That treatment plans be Asset Coordinator  April2015 A risk assessment to be included
Management Risk undertaken as part of monitored to ensure risks are when reviewing existing Asset
Assessment development and maintenance reduced to a medium level. June 2016 Management Plans and developing

of the Shire of Broome Asset new Asset Management Plans.
Management Plans 2013
(AMP)

RM 3.16 Workforce Risk Inclusion of a risk assessment  That a treatment plan for all Manager Human April 2015
Assessment undertaken as part of identified extreme and high risks  Resources

development and maintenance be included in the Plan to reduce
of the Shire of Broome the identified risks.

Workforce Plan 2013
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RM 3.17 Project Specific A risk assessment is

Risk Assessments

RM 4.0 Monitoring and review

RM 4.14 Audit and Risk
Committee

An Audit Committee is
required by the Local
Government (Audit)

Regulations 1996, and its

composition and role is
prescribed.

RM 4.15 Monitoring
Compliance

their effectiveness is
monitored.

RM 4.16 Entity Risk Register To achieve a risk management

tool to record the risk

management processes for the

overall organisation.

undertaken as part of a major
project brief. A major project is
defined in Management Policy.

To ensure policies relating to
risk management are adhered
to by the organisation and

That procedures be developed to Manager Financial

ensure risk assessments are Services
undertaken in accordance with risk

strategy and framework prior to

their approval.

That the Committee receive bi- Executive Officer

annual reports containing
information on extreme and high ~Manager Human
risk ratings in accordance with the Resources
Enterprise-wide Risk Management
Strategy and Framework.

That recording and reporting Executive Officer
mechanisms to monitor risks be
implemented in accordance with
policy.

Manager Human
Resources

That the entity risk register as Exeeutive-Officer
outlined in the Enterprise wide risk
management Strategy and

Framework be maintained.

Manager Human
Resources

December 2015

April/November
Annually

Ongeing

Pending

Ongoing

Pending review of the risk register.
This is to be included in the bi-annual
report on risk to the Audit
Committee.

Dependant on review of Risk
Management Policy

Under review.
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RM 4.17 Occupational To maintain a hazard based That the current outstanding OSH Manager Human Ongoing
Safety and Health register of OSH matters. list be augmented by an OSH Resources
(OSH) Register register capable of provide regular
reports and identifying OSH
trends.
RM 5.0 Continual improvement of the framework
RM 5.1 Ongoing A program developed to plan  That a risk management Exeeudtive-Officer Ongoing This improvement plan forms the
Improvement and implement improvements improvement plan be maintained basis of an all inclusive continual
Program in risk management practices into the future to support the Audit Reg 17 TAG improvement process for all three
and to guide the process of process of continual improvement. areas.
implementation.
RM 5.2 Training Structured risk management  That risk management training be Exeeutive-Officer November - Included in LGIS membership.
training be available for available to elected members and Annually
elected members and senior  all senior staff undergo relevant ~ Manager Human
staff. risk management training. Resources
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Legislative Compliance Improvement Plan

LC 1.0 Mandate and Commitment to Legislative Compliance

LC1.1 Council Policy —

Legislative

To evidence the Council’s That a policy to support legislative
commitment to legislative compliance be developed.
compliance and its importance

Compliance Policy g the organisation.

LC1.2 Council Policy
1.2.10 Records
Management.

To incorporate legislative That the Records Management
requirements and standards procedures and inductions be

into the record keeping reviewed to improve the effectiveness
functions. of the records management systems.

LC 2.0 Design of Framework for Legislative Compliance

LC2.1 Management
framework -
Legislative
Compliance

LC2.4 Risk
Management
Working Group

To establish the Legislative That a compliance framework
Compliance Framework, reflecting a risk based approach to
systems and controls and detail legislative compliance be developed,
various practices to support detailing the monitoring and reporting
legislative compliance. systems to be utilised.

To established a legislative That a working group be established to

compliance working group to  progress the implementation of a
progress the implementation of Legislative Compliance Framework.
the framework.

Manager
Governance

All Staff

Manager
Information
Services

Manager
Governance/
Executive
Officer

Technical
Advisory
Group (TAG)

May-2015

November 2015

Ongoing

February 2015

june 2015
November 2015

Februarny2045

Complete

Draft document to be developed for
presentation to the Audit Committee
Nov 2015

Further training to be scheduled

Draft document to be developed for
presentation to the Audit Committee
Nov 2015

TAG established March 2015 to address
all subject areas.
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COMPLIANCE

LC 3.0Senior Management Commitment

LC3.2 Communications To ensure staff, contractors That the obligation to report Exeeutive Mareh-2015 To be confirmed to be included in the
and regular volunteers are compliance breaches be Officer November 2015 contractor induction process.
aware of their obligation to communicated to contractors and
report breaches of legislation  volunteers. Audit Reg 17
to the appropriate Officer. TAG

LC 4.0 Staff Experience and Training

LC4.1 Experienced Staff To ensure staff engaged ata  That actions continue to address  CEO/Manager Ongoing
senior level and on technical  staff recruitment issues with the  Human Resources
roles have an understanding of goal of improving the effectiveness
the legislative requirements of recruiting appropriately
relevant to their role. qualified and experienced staff.

LC 4.0 Staff Experience and Training (Continued)

LC4.2 Staff Training To ensure the staff have access That a risk based training matrix be Manager Human  April 2015

to ongoing and appropriate Resources
training in legislative

requirements.

developed identifying and
addressing training needs as part
of a broader workforce plan.

LC 5.0 Monitoring and Review of Legislative Compliance

L5 Auditand-Risk An-Audit-Committeeisrequired Thatthe Committeereceive-bi- Exeeutive Officer  April/Nevember Duplicated with RM4.14
(Audit) R . 1996 and  inf . hicl
. - I . . L bl
bed. e . e Risk M
Strategy-and-Framework:
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Legislative Compliance Improvement Plan

LC5.2 Legislative A legislative compliance That a legislative compliance Manager January2015in  Draft document to be developed for
Compliance register to record known register be developed as partofa Governance fine-with presentation to the Audit Committee
Register breaches of legislation. legislative compliance framework. Cormphianece Nov 2015
AuditReturn
The register facilitates the {CAR}
ongoing monitoring of the
effectiveness of related policies November 2015

and procedures.

LC5.4 Monitoring To ensure policies and other ~ That monitoring and reporting Manager September2015 Draft document to be developed for
Compliance controls relating to legislative  procedures for legislative Governance presentation to the Audit Committee
compliance are adhered to and compliance be developed as part November 2015 oy 2015
their effectiveness is of Legislative Compliance Strategy.
monitored.

LC 6.0 Continual Improvement of Legislative Compliance

LC6.1 Ongoing A program developed to plan  That the improvement program Marager December2014 This improvement plan forms the basis
Improvement and implement improvements contained within this report be usedGevernance of an all inclusive continual
Program in legislative compliance as an initial improvement program. Ongoing improvement process for all three
practices and to guide Audit Reg 17 TAG areas.

implementation.

INTERNAL CONTROLS IMPROVEMENT PLAN
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IC 1.0 Mandate and Commitment to Internal Controls

IC1.1 Council Policy To evidence the Councils That a policy be developed Manager Financial
Internal Controls  commitment to Internal reflecting Council’s commitment to Services
Policy Controls and their importance a risk based internal controls
to the Organisation. throughout the organisation.

Management maintenanceofrecord
keepingsystems:
IC1.7 Council Policy 2.1.1 To establish the Council’s view That the policy wording be Manager Financial
Materiality in on when variances in financial reviewed to provide additional Services
Financial Reporting reports are considered clarity.
material.
IC1.8 Council Policy 2.1.2 To establish the Council’s view That the policy be reviewed to Manager Financial
on how surplus funds should be ensure compliance with Services
Investment of invested. Regulations 19C of the LG
Surplus Funds Financial Management
Regulations.

IC 2.0 Internal Control Framework Design

IC2.2 Internal Controls A working group to maintain  That action be taken, as a high TAG
Working Group internal controls across the priority, to establish a working
Organisation and monitor group to address inter-
adherence to internal controls departmental internal controls.
practices.

Februarny2015

May 2015

June 2015

February2015

May 2015

February2015

Complete

Presented to Audit Committee
workshop 6" May for adoption by AC
to the May OMC.

To be reviewed as part of the annual
budget adoption 15/16 in June.

Presented to Audit Committee
workshop 6" May for adoption by AC
to the May OMC.

TAG established March 2015 to
address all subject areas.
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INTERNAL CONTROLS IMPROVEMENT PLAN

IC2.3 Management Policy To establish a risk based
- Internal Controls Internal Control Framework,
Systems and practices to
support the internal control
environment.

IC 3.0 Implementation of Internal Controls

IC3.5 Human Resources To reduce the risk of theft,
Directive HR 003 — fraud, dishonesty or criminal
Police Checks for  damage by an employee.
Certain staff

IC3.6 Experienced Staff To ensure all senior staff have
an understanding of the
inherent risks internal controls
are addressing associated
with, and relevant to, their
role.

That an internal control framework TAG
be developed reflecting a risk

based approach to internal controls

and providing the monitoring and
reporting systems.

That as a matter of high priority, Manager Human
Police checks be required for all Resources
relevant staff and controls be

established to ensure the directive

is followed at all times.

Referto LC5.1 Executive Officer

Manager Financial
Services

October 2015  Business Operating Procedure
presented to Audit Committee
workshop 6" May for notation by AC.
Framework requirement to be
discussed and reviewed with the TAG.

Ongoing

November 2014 To be implemented as part of the
- Ongoing Internal Control Policy & BoP through
all employees.
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INTERNAL CONTROLS IMPROVEMENT PLAN

To ensure the staff have access Refer to LC 5.2
to ongoing training in internal

controls and attend

appropriate training sessions.

IC3.7 Staff Training

IC 4.0 Monitoring and Review of Internal Controls

An Audit Committee is
required by the Local
Government (Audit)
Regulations 1996, and its
composition and role is
prescribed.

IC4.1 Audit Committee No action currently required.

The continued growth of Shire may
require routine internal audit
reporting to be a future
consideration.

That an internal audit function be
developed to monitor the
appropriateness and effectiveness
of financial and non-financial
internal controls.

IC4.3 Monitoring To ensure policies and other
controls relating to internal
controls are adhered to within
the organisation and their

effectiveness is monitored.

That a process to track control
breaches be developed as part of
the wider risk management
process.

IC4.4 Breach monitoring To ensure a process exists to
track breaches of internal
controls and effectiveness of
changes to internal controls.

Manager

Governance/Manager Anaually
Financial Services
Ongoing

Chief Executive
Officer

Manager November -

Gevernance/Manager Annually
i 2l Servi

Audit Reg 17 TAG

Manager Ongoing

Governance/Manager
Fi 2l Sard

Audit Reg 17 TAG

February2015— Inductions and specific on the job

training for internal control areas ie
cash handling, stock control as
required. Training programmes to be
developed for specific areas eg BRAC,
Civic Centre and others as identified.

Noted

Monitoring processes to be
developed.

Monitoring processes to be
developed.
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INTERNAL CONTROLS IMPROVEMENT PLAN

IC 5.0 Continual Improvement of Internal Controls

IC5.1 Ongoing A program developed to plan  That a documented program to Manager-Finaneial Pecember2034 This improvement plan forms the basis
Improvement and implement improvements implement improvements to Services of an all inclusive continual
Program in internal controls practices  internal controls be established as Ongoing improvement process for all three

and to guide the process of part of the wider risk management Audit Reg 17 TAG areas.
implementation. process.

IC6.0 INTERNAL CONTROL WEAKNESSES IMPROVEMENT PLAN

IC6.1 BRAC Receipting To ensure that all funds That documented control Manager Financial tr-progress— Procedures documented and

received at the BRAC are procedures be developed and Services/Manager fardary-2015 monitored by BRAC Manager.
receipted to the correct compliance with these procedures Community
account in a timely manner.  monitored. Development Complete and

on-going

In progress —

December 2015 LINKS training identified as a
requirement and submitted to MHR
for 2015/16 FY.
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IC6.2  Civic Centre To ensure all funds received  That documented control Manager Financial ta-progress—
Receipting at the Civic Centre are procedures be developed and Services/Manager January-2015
receipted to the correct compliance with these procedures Community
account in a timely manner.  monitored. Development Complete
In progress —
July 2015
IC6.3  Waste Facility To ensure all funds received  That documented control Waste In progress —
Receipting at the Waste Facility are procedures be developed and Coordinator/Manager January 2015
receipted to the correct compliance with these procedures  Financial Services

account in a timely manner.  monitored.

November 2015

IC6.4  Other Receipting To ensure all funds received  That a BOP be developed to control Manager Financial February-2015

at any other place are the authorised receipting points and Services
receipted to the correct establish processes to ensure November 2015
account in a timely manner.  appropriate controls at new, or ad

hoc, points.

Staff manual developed that includes
stock take procedures.

Awaiting cash handling procedure to
be developed

All banking now done each weekday.

Formal procedures and compliance
checks to be developed.

Halted due to staff resignation.
Business Operating Procedure to be
developed once Revenue Officer is
on board.
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Audit Reg 17 Improvement Action Plan

INTERNAL CONTROLS IMPROVEMENT PLAN

IC6.5 Refuse/TIP To ensure debtor invoices are That control procedures be Manager Financial

Dockets raised monthly for operators

with a debtor account.

IC6.6 Bank Account To ensure only properly
Signatories authorised, competent staff
are signatories to Bank
Accounts.
IC6.7 Separation of Separation of debtors and
duties creditors roles to minimise

the risk of fraud.

improved to ensure all dockets are  Services
received and invoiced.

That a Policy be developed to Manager Financial
document the process for addition  Services

or removal of signatories from Shire

bank accounts.

That system controls be Manager Financial
implemented to ensure debtor and Services

creditor staff do not have cross

access.

Complete

February

November 2015

Tip dockets were in the process of
transitioning to the Mandalay
electronic system — this item can be
deleted?

Mandalay software ensures all
transactions are recorded and those
allocated to debtor accounts are
invoiced monthly — Waste
Coordinator

Halted due to staff resignation.
Business Operating Procedure to be
developed once Revenue Officer is
on board.

Query — Finance have adequate
controls to ensure fraud risk is
minimise. This is not required as an
improvement
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INTERNAL CONTROLS IMPROVEMENT PLAN

IC6.8 Accounting To ensure all financial That the accounting procedures be  Financial Services June 2015
Control transactions are appropriately expanded to more fully describe the Team
Procedures recorded/ reported and the  task and its associated
risk of fraud or error is consequences and lines of authority.
minimised.

Highlighted Text: To be queried further with auditors
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CORPORATE SERVICES 2.1.2
Financeial Section-Services

TITLE: INVESTMENT OF SURPLUS FUNDS
ADOPTED: OCM 6 October 2005 - Pages 75 - 76
REVIEWED: OMC 15 March 2012 - Pages 96 — 103

OMC 14 June 2012 - Pages 140 — 142
OMC 27 March 2014 - Pages 94 - 99

ASSOCIATED Local Government Act 1995
LEGISLATION: Local Government (Financial Management) Regulations
1996

Trustees Act 1962
Australian Accounting Standards

ASSOCIATED Issue Credit Rating Definitions (attached)
DOCUMENTS:
REVIEW Manager Financial Services

RESPONSIBILITY:

DELEGATION: Investment of Surplus Funds

Previous Policy Number —2.1.5
Objective:

To invest Council’s surplus funds in a prudent manner, with consideration of risk and
at the most favourable rate of interest available to it at the time, for that investment
type, while ensuring that its liquidity requirements are being met.

While exercising the power to invest, consideration is to be given in preservation of
capital, liquidity, and the return of investment.

e Preservation of capital is the principal objective of the investment portfolio.
Investments are to be performed in a manner that seeks to ensure security and
safeguarding the investment portfolio. This includes managing credit and interest
rate risk within identified thresholds and parameters.

e The investment portfolio will ensure there is sufficient liquidity to meet all
reasonably anficipated cash flow requirements, as and when they fall due,
without incurring significant costs due to the unanticipated sale of an investment.

e The investment is expected to achieve a predetermined market average rate of
return that takes info account the Council’s risk tolerance. Any additional return
target set by Council will also consider the risk limitation and prudent investment
principles.
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Delegation of Authority:

Authority for implementation of the Investment Policy is delegated by Council to the
Chief Executive Officer (CEO) in accordance with the Local Government Act 1995.
The CEO may in turn delegate the day-today management of Council’s Investment
to senior staff subject to regular reviews.

Prudent Person Standard:

The investment will be managed with the care, diigence and skill that a prudent
person would exercise. Officers are to manage the investment portfolios to
safeguard the portfolios in accordance with the spirit of this Investment Policy, and
not for speculative purposes.

Policy:

Council and staff have an obligation to ensure that surplus funds are invested in a
responsible manner.

Council is required to have in place a current set of policies and internal control
procedures that satisfy the responsibilities under Section 6.14 of the Local
Government Act 1995, Part lll of the Trustees Act 1962 (as amended) and Regulation
19C of the Local Government (Financial Management) Regulations 1996.

Council will adopt a conservative investment approach to ensure investment capital
is preserved and funds are always available in the short term. Council and
delegated officers have a fiduciary duty under the Local Government Act 1995,
therefore risks must be kept to an acceptable minimum, particularly credit risk.

Reporting and Review

A monthly report will be provided to Council in support of the monthly statement of
financial activity. The report will detail the investment portfolio in terms of
performance, percentage exposure of total portfolio, maturity date and changes in
market value.

Guidelines Requlation 19C

The Chief Executive Officer and delegated officers are authorised to invest surplus
funds within the authorised investment parameters and regulation 19C of the Local
Government (Financial Management) Regulations 1996.

1. Authorised Investments
1.1 Cash/ Bank DepositsiSecurities

(a) Deposits with an authorised deposit-taking institution as defined
in the Banking Act 1959 (Commonwealth) section5; or

(b) The Western Australian Treasury Corporation established by the
Western Australian Treasury Corporation Act 1986; end
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1.2  Restrictions

(a)

(b)

(c)

Council must not deposit with an institution that is not an
authorised institution;

Deposit for a fixed term not more than 12 months;
Not invest in bonds that are not guaranteed by the
Commonwealth  Government, or a State or Territory

Government;

Not invest in bonds with a term to maturity of more than 3 years;

Not invest in foreign currency;
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Investmentisup | Investment | Maximum
to12 Months - | over12 Months | Exposure asa
ShodTerm | —-longlterm | %ofiotal
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DIRECTORATE X.X. XX
Section

TITLE: WORK SAFETY HEALTH POLICY

ADOPTED:

REVIEWED:

ASSOCIATED Occupational Health and Safety Act 1984
LEGISLATION: Occupational Health and Safety Regulations 1996
ASSOCIATED Business Operating Procedure - Hazard Reporting

Business Operating Procedure - Workers Compensation &

DOCUMENTS: .
Injury Management

REVIEW

RESPONSIBILITY: Manager Human Resources

DELEGATION:

Previous Policy Number N/A

Objective:

The Shire of Broome is committed to promoting and improving standards for
Occupational Safety and Health with the aim of sustaining a safe working and
community environment.

Definitions:

Best practice as defined by the occupational health and safety
legislative framework as, a document prepared for the purpose of providing:

a. practical advice on preventive strategies; and
b. practical means of achieving any code, standard, rule, provision or
specification relating to occupational safety and health in Western Australia

Guidance Note is an explanatory document providing detailed information on the
requirements on legislation, regulations, standards, codes of practice or matters
relating to occupational safety and health, as approved by the Commission for
Occupational Safety and Health.
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Avustralian Standards is a term that refers to the occupational health
and safety legislative framework and is defined as guidance material
developed by Standards Australia or jointly by Standards Australia and Standards
New Zealand.

Policy:

The Shire of Broome will continuously work towards achieving best practice in
accordance with the Occupational Safety and Health Act 1984, Occupational
Safety and Health Regulations 1996, Codes of Practice, Guidance Notes and
Australian Standards.

The Shire is committed to achieving safe work practice through;

= Creating a positive safety culture

= Ongoing development and improvement of Occupational Health and Safety
Systems within the Shire, across all business functions;

= Consultation with employees, contractors and volunteers in the development
and improvement of work health and safety business operating procedures,
programs and work instructions, where appropriate;

= Providing employees, contractors and volunteers with the necessary
information, instruction and training to increase knowledge and skills in order
to work safely;

= Enable reporting mechanisms to identify hazards, assess risk and implement
control measures in an effective and timely manner;

= Compliance so far as is reasonably practicable with all applicable health,
safety and environmental laws and standards;

= Open communication with employees, contractors, volunteers and visitors
about work health and safety matters.

The Shire of Broome acknowledges that the achievement a safe work environment
requires the commitment of all management, officers, contractors, and volunteers. It
is expected, therefore, that everyone will strive to meet their obligations as outlined in
the Occupational Health and Safety Act 1984, and actively contribute to the Shires
workplace safety system. All persons at the workplace are to abide by procedures
that have been created in the interest of worker health and safety.

The Chief Executive Officer and the Council are committed to the successful
implementation of this policy. They are supported in this regard by the Chairperson
for the Work Health and Safety Committee and all staff are encouraged to make a
similar commitment.
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CEO & GOVERNANCE XX XX
TITLE: INTERNAL CONTROL

ADOPTED:

REVIEWED:

ASSOCIATED Local Government (Financial Management) Regulations

1996 — Regulation 5

LEGISLATION: Local Government (Audit) Regulations 1996 — Regulation 17
Policy 1.2.11 Risk Management
Sf)SCOUCI:VI\?IT\II'ErISD Western Australion Local Government Accounting Manual
: Edition 3 - September 2012
REVIEW

RESPONSIBILITY: Chief Executive Officer

DELEGATION:

Introduction:

This policy provides documented evidence of Council’'s commitment to
appropriate and effective internal controls and their importance to the
organisation.

This policy provides a framework for the establishment of documented
internal confrols that are implemented based on risk management
policies and principles.

The purpose of this policy is fo assist Council in carrying out its activities
in an efficient and effective manner in order to achieve its strategic
objectives, to ensure adherence to policies, to safeguard the Council's
assets, and to secure (as far as possible) the accuracy and reliability of
Council financial records.

The policy will assist the organisation in addressing the risk of; material
misstatement of financial information, fraud and corruption,
misappropriation of funds and loss of physical assets and ensure that
Council meets its obligation under the Local Government Act 1995,
associated Regulations and other legislation.
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Objective:
1. To implement a risk-based approach to addressing and reducing
the risk of loss caused by fraud, error or misstatement.

2. To protect the Shire of Broome's assets — people, property,
reputation, financial sustainability and information.

3. Continually audit, identify system gaps and improve internal
controls maintained at the Shire of Broome.

Definitions:

Internal Control

Systems of policies and procedures that safeguard assets, ensure
accurate and reliable financial reporting, promote compliance with
laws and regulations and achieve effective and efficient operations.
These systems not only relate to accounting and reporting but also
include communication and organisational processes both internally
and externally, staff management and error handling.1

Policy:

An appropriate and effective internal contfrol framework is the
responsibility of all employees. All employees are accountable for
implementing systems, controls, processes and procedures in their own
area of responsibility and will play a part in the internal control
framework in differing degrees.

The Audit Committee and Council are responsible for mandating that a
strong internal control framework be implemented in order to have
assurance of the good governance of the organisation. The Chief
Executive Officer will report regularly to the Audit Committee and
Council on the review and improvement to Council’'s internal control
framework.

Monitoring, Reviewing and Reporting:

A monitoring and reporting process/system will be implemented which
will provide biannual reports to management, the Audit Committee and
Council on the status of Risk Management, Internal Controls and
Legislative Compliance within the Shire of Broome and which will
identify the need for specific areas for review.

1 cpPA Australia, 2011, ‘Internal Controls For Not-For-Profit Organisations’, p. 3,
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In line with Regulation 17 of the Local Government (Audit) Regulations
1996, the Chief Executive Officer is required to report on a review of
the above three areas biennially. This is in addition to the four yearly
review required by Regulation 5(2)(c) of the Local Government
(Financial Management) Regulations 1996 which also includes a review
of Council's financial internal controls.

Policy Accountability and Review
The Chief Executive Officer is accountable for this policy.

This policy is to be reviewed every two years.
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