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VISION OF COUNCIL

"A thriving and friendly community that recognises our history and
embraces cultural diversity and economic opportunity, whilst nurturing
our natural and built environment."

AGENDA

BUSINESS OF AN URGENT NATURE

FOR THE

ORDINARY MEETING OF COUNCIL

30 APRIL 2020




NOTICE OF MEETING

Dear Council Member,

The next Ordinary Meeting of the Shire of Broome will be held on Thursday, 30 April 2020.
The meeting will be held electronically due to the COVID-19 pandemic. This means that
members of the public will not be able to attend. Members of the public can still submit a
public question which will be read on the night and processed administratively. Minutes
from the meeting will be made available on the Shire’s website.

Please contact the Shire's Governance Team if you require further information.

Regards,

2 Medan e M

S MASTROLEMBO
Chief Executive Officer

29/04/2020

OUR MISSION
“To deliver affordable and quality Local Government services.”

CORE VALUES OF THE SHIRE

The core values that underpin the achievement of the
mission will be based on a strong customer service
focus and a positive attitude:

Communication Integrity
Respect Innovation
Transparency Courtesy

DISCLAIMER

The purpose of Council Meetings is to discuss, and where possible, make resolutions about items appearing on
the agenda. Whilst Council has the power to resolve such items and may in fact, appear to have done so at
the meeting, no person should rely on or act on the basis of such decision or on any advice or information
provided by a Member or Officer, or on the content of any discussion occurring, during the course of the
meeting.

Persons should be aware that the provisions in section 5.25 of the Local Government Act 1995 establish
procedures for revocation or rescission of a Council decision. No person should rely on the decisions made by
Council until formal advice of the Council decision is received by that person. The Shire of Broome expressly
disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis




of any resolution of Council, or any advice or information provided by a Member or Officer, or the content of
any discussion occurring, during the course of the Council meeting.

Should you require this document in an alternative format please contact us.
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8.

MATTERS FOR WHICH THE MEETING MAY BE CLOSED

The Chief Executive Officer advises that there are matters for discussion on the agenda for
which the meeting may be closed, in accordance with section 5.23(2) of the Local
Government Act 1995.

RECOMMENDATION:

12.1

12.2

That the following Agenda items be considered under 14. Matters Behind Closed Doors,
in accordance with section 5.23(2) of the Local Government Act 1995, as specified:

RFQ20-04 MCDANIEL ROAD RECONSTRUCTION

Item 12.1 and any attachments are confidential in accordance with section
5.23(2) of the Local Government Act 1995 section 5.23(2)((e)(ii)) as it contains “a
matter that if disclosed, would reveal information that has a commercial value to
a person, where the information is held by, or is about, a person other than the
local government”.

BROOME GOLF CLUB - CONSTRUCTION OF NEW CLUBROOMS AND RESTAURANT

Item 12.2 and any attachments are confidential in accordance with section
5.23(2) of the Local Government Act 1995 section 5.23(2)(c) as it contains “a
contract entered into, or which may be entered into, by the local government
and which relates to a matter to be discussed at the meeting”, and section
5.23(2)((e)(ii)) as it contains “a matter that if disclosed, would reveal information
that has a commercial value to a person, where the information is held by, or is
about, a person other than the local government”.
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12. BUSINESS OF AN URGENT NATURE

This item and any attachments are confidential in accordance with section 5.23(2) of the
Local Government Act 1995 section 5.23(2)((e)(ii)) as it contains “a matter that if disclosed,
would reveal information that has a commercial value to a person, where the information
is held by, or is about, a person other than the local government”.

12.1 RFQ20-04 MCDANIEL ROAD RECONSTRUCTION

LOCATION/ADDRESS: Nil

APPLICANT: Nil

FILE: RFQ20-06

AUTHOR: Project Engineer
CONTRIBUTOR/S: Project Engineer
RESPONSIBLE OFFICER: Director Infrastructure
DISCLOSURE OF INTEREST: Nil

SUMMARY:

The Shire of Broome has undertaken a Request for Quote Process to appoint a suitable
Contractor to undertake the proposed re-construction of McDaniel Road.

This report provides an overview of the procurement process and seeks Council’s
adoption of the recommendation provided in the attached confidential evaluation
report. It further recommends Council Acknowledge that stage 3 of the McDaniel Road
Upgrade has been brought forward in response to COVID-19 for inclusion formally in the
COVID-19 stimulation package.
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This item and any attachments are confidential in accordance with section 5.23(2) of the
Local Government Act 1995 section 5.23(2)((e)(ii)) as it contains “a matter that if disclosed,
would reveal information that has a commercial value to a person, where the information
is held by, or is about, a person other than the local government”, and section 5.23(2)(c)
as it contains “a contract entered into, or which may be entered into, by the local
government and which relates to a matter to be discussed at the meeting”.

12.2 BROOME GOLF CLUB - CONSTRUCTION OF NEW CLUBROOMS AND RESTAURANT

LOCATION/ADDRESS: RES 33592

APPLICANT: Nil

FILE: FINOO3 & RES 33592
AUTHOR;: Director Infrastructure
CONTRIBUTOR/S: Manager Financial Services
RESPONSIBLE OFFICER: Director Infrastructure
DISCLOSURE OF INTEREST: Nil

SUMMARY:

The Broome Golf Club (BGC) recently received a $5.1M Building Better Regions Fund
(BBRF) grant to upgrade the facilities at the Broome Golf Club. At the Ordinary Meeting of
Council, held 13 September 2018, Council approved a $1.25M Self Supporting Loan (SSL)
to the BGC and requested that the Chief Executive Officer (CEO) work with the BGC to
review cashflow.

The Broome Golf Club has recently undertaken an open public tender process to appoint
a suitable contractor to undertake the proposed construction of a new clubroom and
restaurant, RFT 01/2019.

This report provides an overview of the procurement process and seeks Council's
adoption of the recommendation provided in the attached confidential evaluation
report.
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12.2 MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING
HELD ON 28 APRIL 2020

LOCATION/ADDRESS: Nil

APPLICANT: Nil

FILE: FREO2

AUTHOR: Manager Financial Services
CONTRIBUTOR/S:

RESPONSIBLE OFFICER: Director Corporate Services
DISCLOSURE OF INTEREST: NIL

SUMMARY:

This report presents for Council the outcomes of the Audit and Risk Committee meeting
held on 28 April 2020 and seeks adoption of the recommendations on the Quarter 3
Finance and Costing Review (FACR).

BACKGROUND

Previous Considerations

OMC 27 June 2019 ltem 9.4.2
OMC 17 October 2019 tem 12.1
OMC 21 November 2019 ltem 9.2.3
OMC 21 November 2019 fem 12.1

OMC 27 February 2020 lfem 10.3
COMMENT

The Shire of Broome has carried out its 3@ Quarter Finance and Costing Review (FACR) for
the 2019/20 Financial Year. This Review of the 2019/20 Annual Budget is based on actuals
and commitments for the first nine months of the year from 1 July 2019 to 31 March 2020,
and forecasts for the remainder of the financial year.

The 3@ Quarter FACR aims to highlight any over and under expenditure of funds and any
over and underachievement of income targets for the benefit of Executive and
Responsible Officers to ensure sound fiscal management of their projects and programes.

Once this process is completed, a report is compiled identifying budgets requiring
amendments to be adopted by Council. A summary is provided detailing the financial
impact of all proposed budget amendments to the Shire of Broome's adopted end-of-
year forecast.

It should be noted that the 2019/20 Annual Budget was adopted at the Ordinary Meeting
of Council on 27 June 2019 as a balanced budget. There have been further amendments
adopted by Council as part of the Annual Financial Statements for the use of additional
carried forward surplus.
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The result of all amendments prior to the 39 Quarter FACR resulted in a $350,125 deficit
upon the Shire of Broome's forecast end of year position. This $350,125 of opening deficit
relates to the following adopted budget amendments to date:

e $124,000 additional contribution towards a Broome Visitor Centre relief funding
package;

e $100,000 COVID-19 Emergency Costs from March 2020 OMC;

e $131,375 deficit arising from the Q1 and Q2 FACR, which included several high-
value amendments:

- $239,413 Estimated full and final cost at completion of project negotiation
with Downer for Dampier St. and Carnarvon St. as part of Chinatown
Revitalisation Project Stage 1;

- $363,853 in additional rates due to the omission of 5 properties from the GRV
roll provided by Landgate;

- $140,418 increased dividend and rebates received from the insurance
company;

- $106,000 in additional Chinatown project management costs including
shade lighting design, and predicted expenses for ongoing Defects Period
and Dispute resolution;

- $70,000 for improvements to Ranger and Health business systems to increase
efficiencies and payment methods;

- $50,000 for the recruitment of a é-month ICT Project Officer to progress the
backlog of ICT projects due to staff vacancies, and assist with business
system improvements;

- $42,000 decrease in actual Federal Assistance Grants (FAGS) received;
- $26,000 additional cost of EBA negotiations.

After the Q3 FACR, total net savings of $801,393 has been identified, however of this
amount, $554,180 is deemed to be organisational savings that should be quarantined to
reserve. It is proposed that this organisational savings be transferred to the Public Open
Space Reserve to meet the funding requirement of the Jetty construction as part of the
Town Beach Redevelopment Project.

The net result of the above is $247,213 of net savings arising from the three months ending
31 March 2020. The deficit estimated by the end of 30 June 2020 is, therefore, $102,912.
The revised deficit is lower than the $350,125 estimated before the Q3 FACR.

It has to be noted that the above total net savings of $801,393 are inclusive of additional
expenses and losses fotfalling $888,713 and net cost savings of $1,012,503 arising from
measures and activities carried out concerning COVID-19. The net budget amendments
arising from the impact of COVID-19 of $123,790 effectively offsets the $100,000 budget for
COVID-19 Emergency Costs from the March OMC.

The above figure represents a budget forecast should all expenditure and income occur
as expected. It does not represent the actual end-of-year position which can only be
determined as part of the normal annual financial processes at the end of the financial
year.

A comprehensive list of accounts (refer to Attachment 1) has been included for perusal by
the Council and summarised by Directorate.
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A summary of the results follows:

SHIRE OF BROOME SUMMARY REPORT
BUDGET IMPACT
e mpnct | Y70 Adopted
Adopted FACR Q3 P P YTD Impact
(Income) / (Income) / Budget .
Budget Org. (Organisational
Expense . Expense Amendments X
(Income) (Or Expense/(Savings) (Or ey Savings
/ P (by Department) '8 Subtracted)
Expense Savings not Savings Expense
P subtracted) subtracted)
Executive - Total 0 (124,626) (23,761) (100,865) 22,000 (78,865)
Corporate Services - Total 0 (41,391) (40,152) (1,239) (19,000) (20,239)
Development and Community- Total 0 (303,904) (281,159) (22,745) 9,963 (12,782)
Infrastructure Services - Total 0 (331,472) (209,108) (122,364) 118,412 (3,952)
Impact of Council approved budget 0 0 0 0 218,750 218,750
amendments
0,000* (801,393) (554,180) (247,213) 350,125 102,912
CONSULTATION

All amendments have been proposed after consultation with Executive and Responsible
Officers at the Shire.

STATUTORY ENVIRONMENT
Local Government (Financial Management) Regulation 1996

r33A. Review of Budget
(1) Between 1 January and 31 March in each financial year a local government is to

carry out a review of its annual budget for that year.

The review of an annual budget for a financial year must —

(a) consider the local government’s financial performance in the period
beginning on 1 July and ending no earlier than 31 December in that financial
year; and

(b) consider the local government’s financial position as at the date of the
review; and

(c) review the outcomes for the end of that financial year that are forecast in the
budget.

(2)  Within 30 days after a review of the annual budget of a local government is
carried out it is to be submitted fo the Council.

(3) A councilis to consider a review submitted to it and is to determine* whether or
not fo adopt the review, any parts of the review or any recommendations made
in the review.

*Absolute majority required.

(4) Within 30 days after a council has made a determination, a copy of the review
and determination is to be provided to the Department.

Local Government Act 1995

(2A)

6.8. Expenditure from municipal fund not included in annual budget
1) Alocal government is not to incur expenditure from its municipal fund for an
additional purpose except where the expenditure —
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(a) is incurred in a financial year before the adoption of the annual budget by
the local government;
(b) is authorised in advance by resolution*; or
(c) is authorised in advance by the mayor or president in an emergency.
(1a) In subsection (1) —
“additional purpose” means a purpose for which no expenditure estimate is included in
the local government’s annual budget.

POLICY IMPLICATIONS
Nil.
FINANCIAL IMPLICATIONS

The net result of the Quarter 3 FACR estimates is a budget deficit position of $102,912 to 30
June 2020.

RISK

The FACR seeks to provide a best estimate of the end-of-year position for the Shire of
Broome at 30 June 2020. Contained within the report are recommendations of
amendments to budgets which have financial implications on the estimate of the end-of-
year position.

The review does not, however, seek to make amendments below the materiality threshold
unless strictly necessary. The materiality thresholds are set at $10,000 for operating budgets
and $20,000 for capital budgets. Should a number of accounts exceed their budget within
these thresholds, it poses a risk that the predicted final end-of-year position may be
understated.

To mitigate this risk, the CEO enacted the FACRs to run quarterly, and Executive examine
each job and account to ensure compliance. Also, the monthly report provides variance
reporting highlighting any discrepancies against the budget.

It should also be noted that should Council decide not to adopt the recommendations, it
could lead to some initiatives being delayed or cancelled to offset the additional
expenditure associated with running the Shire’s operations.

STRATEGIC IMPLICATIONS

Our People Goal - Foster a community environment that is accessible, affordable,
inclusive, healthy and safe:

Effective communication
Affordable services and initiatives to satisfy community need

Our Prosperity Goal - Create the means to enable local jobs creation and lifestyle
affordability for the current and future population:

Affordable and equitable services and infrastructure

Key economic development strategies for the Shire which are aligned fo regional
outcomes working through recognised planning and development groups/committees
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Our Organisation Goal - Continually enhance the Shire’s organisational capacity to
service the needs of a growing community:

An organisational culture that strives for service excellence
Sustainable and integrated strategic and operational plans
Responsible resource allocation

Improved systems, processes and compliance

VOTING REQUIREMENTS
Absolute Majority

The recommendations from the Audit and Risk Committee meeting held on 28 April 2020
appear below for Council consideration.

12.2.1 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20 (5.1)

Absolute Majority

COMMITTEE RECOMMENDATION:

That Council:

1.  Receives the Quarter 3 Finance and Costing Review Report for the period ended 31
March 2020;

2.  Adopfts the operating and capital budget amendment recommendations for the
year ended 30 June 2020 as attached;

3. Notes a forecast end-of-year position to 30 June 2020 of a $102,912 deficit position;
and

4.  Approves a budget fransfer to the Public Open Space Reserve of $554,180 to
quarantine potential surplus funds at the end of the financial year.

Attachments
1. MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD 28 APRIL 2020
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NOTICE OF MEETING

Dear Council Member,

The next Audit and Risk Committee of the Shire of Broome will be held on Tuesday, 28 April
2020 in the Electronic Meeting, commencing af 11:00 AM.

Regards,

2 Ml

S MASTROLEMBO
Chief Executive Officer

24/04/2020

OUR MISSION
"“To deliver affordable and quality Local Government services."”

CORE VALUES OF THE SHIRE

The core values that underpin the achievement of the
mission will be based on a strong customer service
focus and a positive aftitude:

Communication Integrity
Respect Innovation
Transparency Courtesy

DISCLAIMER

The purpose of Council Meetings is to discuss, and where possible, make resolutions about items appearing on
the agenda. Whilst Council has the power to resolve such items and may in fact, appear to have done so at
the meeting, no person should rely on or act on the basis of such decision or on any advice or information
provided by a Member or Officer, or on the content of any discussion occurring, during the course of the
meeting.

Persons should be aware that the provisions in section 5.25 of the Local Government Act 1995 establish
procedures for revocation or rescission of a Council decision. No person should rely on the decisions made by
Council until formal advice of the Council decision is received by that person. The Shire of Broome expressly
disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis
of any resolution of Council, or any advice or information provided by a Member or Officer, or the content of
any discussion occurring, during the course of the Council meeting.

Should you require this document in an alternative format please confact us.

MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD 28 APRIL 2020

Page 14
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SHIRE OF BROOME
AUDIT AND RISK COMMITTEE MEETING

TUESDAY 28 APRIL 2020
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Minutes — Audit and Risk Committee Meeting 28 April 2020 Page 4 of 23

MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING OF THE SHIRE OF BROOME,
HELD IN THE ELECTRONIC MEETING, ON TUESDAY 28 APRIL 2020, COMMENCING
AT 11:00 AM.

[1. " OFFICIAL OPENING |

The Chair welcomed Councillors and Officers and declared the meeting open at 11:02
AM

2. ATTENDANCE AND APOLOGIES

ATTENDANCE

Members: Cr Desiree Male Chair
Cr Chris Mitchell
Cr Nik Wevers Proxy

Apologies: Cr Harold Tracey

Leave of Absence: Nil

Officers: Sam Mastrolembo Chief Executive Officer
James Watt Director Corporate Services
Nathan Cain Director Development and Community
Andrew Graffen Director Infrastructure
Alvin Santiago Manager Finance

3. DECLARATIONS OF FINANCIAL INTEREST / IMPARTIALITY

Nil.

| 4, CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION:
(REPORT RECOMMENDATION)
Moved: Cr C Mitchell Seconded: Cr D Male

That the Minutes of the Audit and Risk Commiftee held on 11 February 2020, as published
and circulated, be confirmed as a true and accurate record of that meeting

CARRIED UNANIMOUSLY 3/0

LT 11w =TT L U TNSRUUTNSNTUT  's | (= SO
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5. REPORTS OF OFFICERS

5.1 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

LOCATION/ADDRESS: Nl

APPLICANT: Nil

FILE: FREO2

AUTHOR: Manager Financial Services

CONTRIBUTOR/S: Nil

RESPONSIBLE OFFICER: Director Corporate Services

DISCLOSURE OF INTEREST: Nil

SUMMARY:

The Audit and Risk Committee is requested to consider results of the 3rd Quarter Finance
and Costing Review (FACR) of the Shire's budget for the period ended 31 March 2020,
including forecast estimates and budget recommendations fo 30 June 2020.

BACKGROUND

Previous Considerations

OMC 27 June 2019 ltem 9.4.2
OMC 17 October 2019 ltem 12.1

OMC 21 November 2019 ltem 9.2.3
OMC 21 November 2019 ltem 12.1

OMC 27 February 2020 ltem 10.3
COMMENT

The Shire of Broome has carried out its 3 Quarter Finance and Costing Review (FACR) for
the 2019/20 Financial Year. This Review of the 2019-2020 Annual Budget is based on
actuals and commitments for the first nine months of the year from 1 July 2019 fo 31 March
2020, and forecasts for the remainder of the financial year.

The 3@ Quarter FACR aims fo highlight any over and under expenditure of funds and any
over and underachievement of income targets for the benefit of Execufive and
Responsible Officers to ensure sound fiscal management of their projects and programs.

Once this process is completed, a report is compiled identifying budgets requiring
amendments to be adopted by Council. A summary is provided detailing the financial
impact of all proposed budget amendments fo the Shire of Broome's adopted end-of-
year forecast.

It should be noted that the 2019/20 Annual Budget was adopted at the Ordinary Meeting
of Council on 27 June 2019 as a balanced budget. There have been further amendments
adopted by Council as part of the Annual Financial Statements for the use of additional
carried forward surplus.

(@1 Tal g o T=T s o TR U U U U U U TU OSSO U RSO PV UT AR SUUPTUUTURPPUPUOUURRRON b e | = SN SO UPUTRS O URTURRUPPRNY
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The result of all amendments prior fo the 39 Quarter FACR resulted in a $350,125 deficit
upon the Shire of Broome's forecast end of year position. This $350,125 of opening deficit
relates to the following adopted budget amendments fo date:

o $124,000 additional contribution towards a Broome Visitor Centre relief funding
package;

« $100,000 COVID-19 Emergency Costs from March 2020 OMC;

e $131,375 deficit arising from the Q1 and Q2 FACR, which included several high-
value amendments:

- $239,413 Estimated full and final cost at completion of project negotiation
with Downer for Dampier St. and Carnarvon St. as part of Chinatown
Revitalisation Project Stage 1;

- $363,853 in additional rates due to the omission of 5 properties from the GRY
roll provided by Landgate;

- $140,418 increased dividend and rebates received from the insurance
company;

- $106,000 in additional Chinatown project management costs including
shade lighting design, and predicted expenses for ongoing Defects Period
and Dispute resolution;

- $70,000 for improvements to Ranger and Health business systems to increase
efficiencies and payment methods;

- $50,000 for the recruitment of a é-month ICT Project Officer to progress the
backlog of ICT projects due to staff vacancies, and assist with business
system improvements;

- $42,000 decrease in actual Federal Assistance Grants (FAGS) received;
- $26,000 additional cost of EBA negotiations.

After the Q3 FACR, total net savings of $801,393 has been identified, however of this
amount, $554,180 is deemed to be organisational savings that should be quarantined fo
reserve. It is proposed that this organisational savings be transferred to the Public Open
Space Reserve o meet the funding requirement of the Jetty construction as part of the
Town Beach Redevelopment Project.

The net result of the above is $247,213 of net savings arising from the three months ending
31 March 2020. The deficit estimated by the end of 30 June 2020 is, therefore, $102,912.
The revised deficit is lower than the $350,125 estimated before the Q3 FACR.

It has to be noted that the above total net savings of $801,393 are inclusive of additional
expenses and losses fotalling $888,713 and net cost savings of $1,012,503 arising from
measures and activities carried out concerning COVID-19. The net budget amendments
arising from the impact of COVID-19 of $123,790 effectively offsets the $100,000 budget for
COVID-19 Emergency Costs from the March OMC.

The above figure represents a budget forecast should all expenditure and income occur
as expected. It does nol represent the aclual end-of-year position which can only be
determined as part of the normal annual financial processes at the end of the financial
year.
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A comprehensive list of accounts (refer fo Attachment 1) has been included for perusal by
the committee and summarised by Directorate.

A summary of the results follows:

SHIRE OF BROOME SUMMARY REPORT
BUDGET IMPACT
FACR Q3 FACR Q3
2019/20
Adopted Overall FACR Q3 Impact YTD Adopted
Budget (Income) / org. (Income) / Budget
Expense Expense Amendments
{Income) Expense/(Savings)
(Org (Org {Income) /
/ h (by Department) ;
Expense Savings not Savings Expense
subtracted) subtracted)
Executive - Total 0 [124,626) (23,761) (100,865) 22,000 (78,865)
Corporate Services - Total 0 (41,391) (40,152) (1,239) (19,000) (20,239)
Development and Community- Total 0 (303,904) (281,159} (22,745) 9,963 (12,782)
Infrastructure Services - Total 0 (331,472) (209,108} (122,364) 118,412 (3,952)
Impact of Council approved budget 0 0 0 0 218,750 218,750
amendments
0,000* (801,393) (554,180) (247,213) 350,125 102,912

CONSULTATION

All amendments have been proposed after consultation with Executive and Responsible
Officers at the Shire.

STATUTORY ENVIRONMENT

Local Government (Financial Management) Regulation 1996

r33A. Review of Budget

(1)
(2A)

(2)
(3)

Between 1 January and 31 March in each financial year a local government is to

carmry out a review of its annual budgef for that year.

The review of an annual budget for a financial year must —

(a) consider the local government's financial performance in the period
beginning on 1 July and ending no earlier than 31 December in that financial
year; and

(b) consider the local government's financial position as af the date of the
review; and

(c) review the outcomes for the end of that financial year that are forecast in the
budget.

Within 30 days after a review of the annual budget of a local government is

carried out itis to be submitted to the Council.

A council is to consider a review submitted to it and is to determine*® whether or

not to adopt the review, any parts of the review or any recommendations made

in the review.

*Absolute majority required.

(4)

Within 30 days after a council has made a determination, a copy of the review
and determination is o be provided to the Deparfment.

Local Government Act 1995
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6.8. Expenditure from municipal fund not included in annual budget
1] A local government is not to incur expenditure from its municipal fund for an
additional purpose except where the expenditure —
{a)is incurred in a financial year before the adoption of the annual budget by
the local government;
(b} is authorised in advance by resolution®; or
(c) is authorised in advance by the mayor or president in an emergency.
(1a) In subsection (1) —
"additional purpose” means a purpose for which no expenditure estimate is included in
the local government's annual budget.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

The net result of the Quarter 3 FACR estimates is a budget deficit position of $102,912 to 30
June 2020.

RISK

The FACR seeks to provide a best estimate of the end-of-year position for the Shire of
Broome at 30 June 2020. Contained within the report are recommendations of
amendments to budgets which have financial implications on the estimate of the end-of-
year position.

The review does notf, however, seek to make amendments below the materiality threshold
unless strictly necessary. The materiality thresholds are set at $10,000 for operating budgets
and $20,000 for capital budgets. Should a number of accounts exceed their budget within
these thresholds, it poses a risk that the predicted final end-of-year position may be
understated.

To mitigate this risk, the CEO enacted the FACRs to run quarterly, and Executive examine
each job and account to ensure compliance. Also, the monthly report provides variance
reporting highlighting any discrepancies against the budget.

It should also be noted that should Council decide not to adopt the recommendations, it
could lead to some initiafives being delayed or cancelled fo offset the additional
expenditure associated with running the Shire's operations.

STRATEGIC IMPLICATIONS

Our People Goal - Foster a community environment that is accessible, affordable,
inclusive, healthy and safe:

Effective communication

Affordable services and initiatives to satisfy community need
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Our Prosperity Goal - Create the means to enable local jobs creation and lifestyle
affordability for the current and future population:

Affordable and equitable services and infrastructure

Key economic development strategies for the Shire which are aligned to regional
outcomes working through recognised planning and development groups/committees

Our Organisation Goal - Continually enhance the Shire's organisational capacity to
service the needs of a growing community:

An organisational culture that strives for service excellence

Sustainable and integrated sirategic and operational plans

Responsible resource allocation

Improved systems, processes and compliance

CARETAKER PERIOD STATEMENT

The recommended decision is not a '‘Major Policy Decision' within the context of Council

Policy 2.1.8 'Elections — Caretaker Policy'.

VOTING REQUIREMENTS
Simple Majority

COMMITTEE RESOLUTION:
(REPORT RECOMMENDATION])

Moved: Cr D Male Seconded: Cr N Wevers

That the Audit and Risk Committee recommends that Council:

1. Receives the Quarter 3 finance and Costing Review Report for the period ended 31
March 2020;

2.  Adopts the operating and capital budget amendment recommendations for the year
ended 30 June 2020 as attached;

3. Notes a forecast end-of-year position to 30 June 2020 of a $102,912 deficif position;
and

4.  Approves a budget transfer to the Public Open Space Reserve of $554,180 to
quarantine potential surplus funds at the end of the financial year.

CARRIED UNANIMOUSLY 3/0

Attachments
1. Quarter 3 Finance and Costing Review
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SHIRE OF BROOME SUMMARY REPORT

BUDGET IMPACT
Adopted Overall Org. Impact Budget

Budget |(Income) /| Expense/( | (Income) / | Amendments
income) /&xpense | Expense | Savings) | Expense | (neome)/Expense

Executive - Total 0 (124,626) (23,761) (100,865) 22,000 (78,865)
Corporate Services - Total 0 (41,391) (40,152) (1,239) (19,000) (20,239)
Development and Commun 0 (303,904) (281,159) (22,745) 9,963 (12,782)
Infrastructure Services - Tot 0 (331,472) (209,108) (122,364) 118,412 (3,952)
Impact of Council approved
budget amendments 0 0 0 0 218,750 218,750
0,000* (801,393) | (554,180) | (247,213) 350,125 102,912
*Council adopted the annual budget with a predicted end-of-year balanced budget, which included previous year carried forward su
**Please note that should the Forecast budget predict a deficit greater than 1% of budgeted operating revenue excluding grants and
Quarter 3 Finance and Costing Review Page 10
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Item 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20

" 201920 21W20 | Prepossd
Aocourt | dob | o Deasrption Current 1D Budget """". : Teesrve Amansiment Descrition OrgSavings | COVID-19
% Actusls| Amendment
oWV
Kiecbariay Zone - SO Membars Costs - Op Exp - 18,000 487 8,000 1,000 LAl reenanning mestings 10 be conducted Srough video contersncing. 3,000
ARCR (WA Reglorel L-apltsly Allance) - Op Exp - Cthar 35,000 26,008 000 26,000 A3 tmenanning messtings 16 be conductid Sucagh vides contersnsing
Legs Exps Op Exp - Cohar Govermancs 25.“)3‘ 4133 -10.000) IS_OOOI Ny hatthad gl oxpandBule expedted fod P (841 o the v -1
2116 | Resmbursements including GET Op Inc. - Other o o 28,500 128,500, trom DOT for ‘with the Feasibiity
soveirnce 9
U 34 ormulants - Op Exp - Other Govemance 180,000
2015 E |Executive Travel & Accom - Op Exp - Cihar Gavemance 25,000 | A8 resmanning meatings 10 be conducted Swough vides conferencing 5,000
[ 280,000 0 110,000
= & Communications Coordinator - &
boz2200 1g  [Stsoer Gy Rolations!Japanese Youth Ambassador - Op 17,800 7435 10,265, 7435 Taif Sistor City trip has boen cancelled dun 1o COVIDS irawel restrictions. 10,365
Exp - Ottver Governance
1 1 17,800 T4 | 7458 | ol o] o] {i0,365) |
and Culture - R Sharland
Empicyes Conselink Paid Pareninl Lesve - Op Exp -
142015 61 prhrren o 26,862 26,000 26,000 v betow) 26,000/
bazaes 16 E"“:"::::" ParaataiLasven Kol - Op lac - e 0 (26,662 26,000 (26,000} 4 [ res
| TEE il el T g - Ganeral Z38,000] 19,308 Toodated tiveed hed 1 [ s dus 16 COVID-R. ]
Tive addrion peied Tor senior i the
142046 78 [Recrumant Expenses - Op Exp - Gensenl Admin O'eads 85,000 47738 orsoion
prazoae 3% |FmM Conuhancy - Op Exp [IX) TR [ Addiional axpenditurn dus 1o Induswial Relatons
[Rewms Banusas Rebates & Surdry Fecoms Inc GET - O
0142350 " in - G Adsmin O'Heads a @.761) Minor workier's COmp rembursemant.
airae0|  zsaz B
- Coordinator - J Mscmath
3273 32 athe Buoch Foreshors Rustons B.050 FLEIE) 76,000 76.000] [amiation s 10 nadtonal rrwon o S basness cove
Poject Mgmt_ Feasibiity & Design Corsuiancy - tou gineer. Tennater 1o foseres 1o b
1asr2n &3 |cap Exp - £ Saevicss § Projects o 30,300 20,000 20,000 20,000
— Transtor 1o Flasiricied Cash Feservs - Cap Erp - p For Finoer Transter
Economic Servces Special Projects - .
9] 0] o
‘OVERALL OFFICE OF THE CEO - DEPT. SAVINGSEXPENSE l ORG. 2781 -3
L
[
() (25} |_cml ot e wxponais
50,000 5056 49,000 Final work on Dampler Peniniula appeas. Savings Liely.
2,000 ] [ ot sxpecang kejal axponses
15,000} [ [ No harthes income sapecied
I:\lnsms 0e107 [ Icmm.m, - Op Exp - Devalopment Services 25,000 1,082 10,000 o e Sy Bcomnic
I 1 ) A L) ) 3 S D
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Item 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20

= 201920 W20 Propossd Proposed Raserve
Account Jobs Dwscription ‘Current YD Budget Amandment Description Org Savings | COVID-19
ot d Actusia|  Amendment Lol [ nsomn]
13552  [113620 a 13,108 13,108 13,108 | [[Final amoum neaded 10 ¢ tha 1
117003 [ 239% 2,400 2400 e 2018715 inwokcn for rellef sta.
roactive mai i opaat foncing and
fsarusces in plant room.
e M0 R e 20.000 510,442 baing plant room disinfection senvice and $2000 surphss minor
Busiking works.
8,000 3,058 2,000 4,000} |Sudget amendment dus to BRAC closure dus 1o COVID-15. -2,000
0.000 XI5 2000 2000 [[Budget smendment dus to BRAC closus s 1o COVID-1. 2.0 |
31,600 35,780 4,150 35,750 W due 10 BRA 10-189. 150
1,000 [KiC] 2800 5200, [[Eudget smendrent dis o BRAC closars dus 16 COVID-1S, 2 |
Tso00)|  Boam|  Besi| o] ||Busget smendment dus s BRAC closurs S0 1o COVID-15. )
81,000} (47.508)]  33452]  #7,508)] ||Budget amendment dus to BRAC cosare dus o COVID-15, 33,45 |
60,000 D -2, 588 D8 wmlm‘n BRAC doswe dus 1o COVID-15. -26,585
T86.000) T40550] iBad1 [40.55) |Budget amendment due to BRAC closurs due 1o COVID- EERLE]
[17.726) (13,264 A0 (133281 [[Bucget amendrdnt dus s BRAC closians dus 16 COVID- A0 |
[FEE 700 TBOTA| |[Budget amendmesnt dus to BRAC closure us 16 COVID-| 700 |
[ o] e || ‘amendmant e 1o BRAC cosars dus 1o COVID- 15,180
z168)] (2490 v 1o COVID- T |
175,000} (10755 hua 10 COVID- 4,200 |
(12,683 [EXIET e 1o COVID- 000 |
[CCEET) I e 16 COVID- 550 |
[EE2TT I "B 1o COVID Za
BT3} fua 1o COVID- 500
ool 3087 C due 16 COVID-| ]
(12,000} AB350) fue 10 COVID- | B50
F5.000)]  26.635)] o0 15 COVID. 350
[EZNEC AR Y I Bus 10 COVID- 500
02 (38,372} 120.583) 1 | dus 1o COVID- 18,779
oz T35a58)] _ (114.309)] Fi I s 10 COVID-| FIRE
0z 13095} 571 038, I amendremei dus 10 BRAC Choars dus 16 COVID- ]
17288 = 12,080} (10.173) BT7 |l ‘amendment dus 20 BRAC closars dus 10 COVID- BT |
117288 oz ::z :;:'G"'“'P”' Aedieend Pavilon Fees - Op tnc - [m.088) 8a1) 8,000 [uadgat amendrmaent dus to BRAS closute due o COVIE-15. 8,000
117281 oz {20,000} 18.568) N4 a de 30 B 10 COVID-19, 11400
117262 02 8,006} (2.382) 2,500 |Budget smendment dus 1o BRAC closurs dus 1o COVID-1S. 2,600
0117283 oz (33.554) 114,127) 9,400 [Budgat smendrment dus %o BRAC closare dua o COVID-15, 9,400
0117336 36 " 35,000 21,488 |Sudget amendment dus 1o BRAC cosure dus 1o COVID-19. 11,000
E [0 |Eniry Fees amd Speciaser Fees - Op inc - BRAC Agunic @Ta.1a]  (1eaz00) 7o (ssz200)] ‘Smendresn! dus 10 BRAC clotate dus 16 COVID-15. T4 B
. Sanvinegs from banch Beguord servicas dus 1 COVID-15, Loaving another E
1140211 {General Opernting Exp - Swim Aseas & Beach Lifa Guard 240,247 132,560 9,000 144247 10K v pocaabaly conracting tos it ol 56,000
Pumg Track 1o
P thons from Landeonp., Speciically the 4th point from DCA
rea - E 7, 4
1181420 |YBRAGOT [34 [vouth A 577,360 a5, 148 64,000 641,360/ et Teom the BRAC Adauatic Uy ade 1o v Puses track o
Duvoloper Contrbutions
113403 12 jGrants - Non Op - Cap Inc - Other Riec & Sport 4,078} (Aros) =154,000) (198,075) | the Ath point from DCA. Redirecting savings from the BRAC Aquatic 130,000
track and recraational
117057 [Salary & Felated Cusiomer Service Oficer Expense 40,307 (17} ETXET) KT [Budget amendment dus o BRAC cosure dus 1o COVIE-15. R
“Op Exp - - BRAC e 262,243 058 36,391 amendmant dus 10 BRAC closare dus 1o COVID-18. 35,341
117162 |My-Mmuml-opExp-Bnacm 3452 34.597] 28514 amendressnt dus 30 BHAC closars dus 10 COVID-15. REA
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Jobs c-l Dwscription Amendment Description Org Savings | COVID-19

[HLD [Ealary - Geoup Finass - Op Exp - BRAC Aguatc EFE]

Salary - Op Exp . BRAL Dry N

[Salaty - Op Exgp - Holday Prog Exps - BRAC A5

1130.000)| e |
bos317z 2 [/BF8 Bubding New Const - Cap Exp - Vohunseor Bush Firs [y 105.521] 13310y a2520| 1260398
agatal Geant Funding For PRRUEquip: Buldings - Cap e | T

oS50 10 o o 11,200,000) [ azsz0| (12425200
08039 30 |"""""“ Aopesls - Op Exp - Town Plarning Raglonal 10,000 2380 4,000, 5000

106040 5 Ssing - Op ExpTowm Plsoning Regionsl Devel 4000 e 3,000 3000

106051 ~OpExm- 3.000 ™ 2000 1.000 2,000

106290 Logal & Othar_ Town Planning 1,000 [ =00 500
biosar0 M nning Fees '55‘ r""" Op Iee - Town (50.000) (52553 5,000 (55,000} 5,000]

106421 o2 [Razoning Fees (Excl GST) - Op Inc - Town Planning (8,000} L] 2,500 (2,500
10680 oz e o N O - Op o Town 0 (2a8) 250 (@0 Wi bustgat amendman 1o covee section 41 faquests.
- - Whinor Chaeges Includes GST - Op Inc - Town o P ] 0o [Frtencn m‘:mm Shire of Dby Vimal Kamderiay Nof prwsiosily
Tracking shead of il o
biaan b2 [stat Fees & Lic - Budding Pemmis. (55,000} (58.51%) 1,000 166,000} il 10 Covidid. | e and siso wddkicnel 11,000
Journaled 10 this ACCOUnt.
B3.578)[ (243,854 [EEEE]) IR | 0 o (6.080)  2.009)]
o M
o 1 i Incoms - Comm Services 1 o] 1250000 25,004 (25,000} [WAPOL Gannt - i | |
1 T 1 1 o esem o o] of o
- Events. ﬂu Coordinator - J Hetch
Fil Sundry Exp - Op Exp - Community Serices 0] [ 750 | [Flo fatiher experiure dus 1o COVID 19 700
1138332 |Grant Income & Contributions - opuu: - Othver Cutture 15.000} o] 5,000 [ |[M0 farther Income dwe to COVID-19 5,000
HEE oz [Fromotional Banrers & Income Inc GST Toursm (4,323} 2.138) 2000  (2.023) [No Rarthas income due 10 COVID-19 2,000 |
p— - [Bccena Visiior Contre - Aneual Subsidy - Op Exp - Toutism 234,000 196,208 37,738 106,268, [37,734) | sw-n:nm 10 o¥tset the COVID- 15 comenity grant pockngs reserve 7715
N Savings used 10 ofisel the COVID- 19 communky grant packnge reserve
132060 53 04,000 44,000 20,000, 44,000 20009 || tamensmt . o Catle b -20.000
WNMEE'DF BV and TAP mhmlwmmlm‘ml\na
- 2 hex 1458 20 o190 s o requined reserve transfer from Apr 2020 SWC.
N N _ i Smnwnmmcwm-lscmwmwmmm
174 58 Sundry In Kind Donations. Op Exp - Other Governance 251,145 115,308 118,500 132,845 (4.25%) i - nloensed o Cable B (114,247
1 542,081 353,756 (107,847 434134 61,083 [| | 114,247} 151.435]|
- Ve -5 Bowrs
Expenses - Brooms Civic Cene - o -
0116485 34 . 31.000 17323 -11.500 15,500 | Budgat 80 Civie Ci 15 -11.800
[Operstional Expansas - Brooss Chvic Centee -

116489 5 | oesucsonE 3,000 1877 1,000 2000 (Budgat amendrment dus 1o Civic Cansrs closure due ta COVID-15. -1.000
118292 £ E‘:""cm' Expanses - Broceme Civic Centre - Op 8,000 5 7.900 100 et dumw 30 Chvic ko 1. 7,500
116483 30 e o & Prining Expanses - Broama Chc 26,000 6912 18,088 6912 (Sudgot amendment dus to Chic Conye chasure dus to GOVIB-16. 18,088
ME122 3¢ [Sanhware =$5000 Cap Exp - 1T 266,000 61,404 8,088 284,088 ﬂgwm.m WIT hom Chic Siringt frem 18,088
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= Proposed|  Rsserve
hocount | Job | oo Dwacription o . Amarsiment Dsscription OrgSavings | COVID-19
Partumancn Producion Expenses - Biocms Chic - O (Bt compred 3SR 1unl and FH0K Fams e Rool grants. OUS 1o
eses e Exp e 00 R ] 84.000 closure of the Civic Centre. $S0K Muni funds 10 be. . -50.000
b 16540 1ag  [Brooma Cavc Concrn Reimburiemants Foceed - Op inc - (500 @ 470 o) [Budgat mendmant dus to Crvic Conire closure dus 1o COVID-15. 70
116540 141 ~Opinc - (18000} (19,454 ENE Busgar du 0 Civic chosure du p-12. 764
118540 142 - Opinc (16,060 (1.386) [ (102m) [susgor 10 Eivie 15 8973
b116540 1 ~Ople [ 033 133 133 [Budgat amendrant dus to Civic Conre clasur dus to COVID-19. 134
k116540 143 *Opinc (14.000) (5.483) 8779 (5.221) [9udgat amendment due to Civic Cansre closure due to COVID-19. 8719
118540 184 ~Oplnc (500} 1.236) -TM| 1.236) | Budgat due %0 Civic chon du D18, 7%
116541 025 - (12112} (2590 10,300 2472 3ugo 10 Civic G oVIB-15. 10,200
kot 16541 028 o (7.842) (@8a2) 2,000 9.842) [Busger o Civic o 18 2,000
0116541 022 “me {85,364} (42.262) 44,500 41,454 [Budgat s 10 Civic Canam OVID-15. 44,500
116541 027 =D (40,000} (7.686) 32300 {7.700) | Budget amendment due %o Civic Centre closure due to COVID-16. 2,300
jo116541 026 -Baw (E0,000} (140) 78,800 {200} | | Budgat duss 80 Civic Contre OVID-15. 79,800
141,413 38,319 =103, 035| 33379 |§mﬂ-¢nmm Civic Contre closure due o COVID-19. -‘Eim!
| i s Contra 18,434 8,508 -9.858 2535 | Budge! duss 10 Civvic C o 15, 9,848
| 356,883 ] SToas|  @eas)|  3seans ﬂ O 18088
=i Health & Services - § Martin
" o [Pound Fess Animal Gevinaction & Disposal - Op Exp - pope o = e [Richocas wulhenasia Cots with SAFE Taking mors aimals for fe-homering
Control shan pravious yoars
1 Jszior  fse  [omeriency Mansgement Responte Expenses - Op xp - 20,000 o 20,000 o expense
a1 02 |eim & Othor Op Income - Emerg & Rang Serv Z0.000] o 0 (75 svere giving i 1o smespeny axpene
286 34 a1 Stenlisation Op Exps - Animal Control a.wol [] 500 I{munﬂmmmnl-mm of year
78T [35__|Dog Srerlsation Program - Op Exps - Animal Control 2.000 80 1,000 [Adfust the buadgwt fos th estimte 1o end of yes
[Focus on education and Cound decieion 1o et regatered and
10 02 Doy Impounding Fess & Sundeies - Op Inc - Animal Control (24.968) (11.584) 4,555 (20,000} rricrochipped animals with no impownd Tee on 151 offence (The old Take
Horms ted)
3015 34 [Relel Siaf Exp - Op Exp - Ranger Operations 10,000 30,896 28,000 41,000 N planeed for 04
bosann? e ;"‘:‘:;:“‘ et Ragistry Exp - Op Exp - Ranger 0,000 war 0 10,000] L ) 7500 in costs to subm in 0
00 3 [Bundny (ORV Eict Fines & Penalies - Op Inc - Giher Law (10,0007 (1.521) 5000 (2000 L ivinat eapacity 10 obesin incom from parmis sic dus 1 COVID-19 8,000
(710 controcior hat wos erosged has Seoaned tes 1o COVIDTS. Haw 100 -
— 32 18,373 10,748 737 11,000 i P 7373
bo74zeo 34 9.710 12,962 3290 13,000 Tz from FY Judy 2015,
[Commarcial Pool Inspaction Tees - Op Inc - Pravenem - (A Aot Facaits Forcan o chowa by Dt of Fieabh dis 1o GOVID 10
—— os sraaz|  (saoen 22| sanoy ., it et s chaes byt Dot of Houllh s o 21832
N _ | Admacear 0
Py - -
bo7441s o e S“'IM"""“ cn Siranlag Foos) - Op Inc - Heslth @810} (100) 3710 (200)] - - fusthar samples 10 be collected 3710
[Fervice Inspect o e remainddar of the FY at s lime.
GT4420 04 +Op Inc - P (72,361} [ E2 ) 2381 (70,000) 1o colléct any in this.
borasso o e A4 Excopt Beach - Op e - Provert (eoooy  (13:280) zs0|  (1asony ikl 10 ruceive further applications due 1o COVID-19 sitastion 2,500
Jpicionihguia
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Item 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

= 201020 20120 Prepossd
Aocourt | Job | oo Description Current 1o Budget 'w. . S— Amandment Description OrgSavings |  COMID-18
i Actusis|  Amendment
[Confrmed amount resded up 10 the end of tho year.
Mosquite Control & Pest Conired - Dp Exp - Praventhe funds. CLAG and s
Tz [ |servie-Pest Connres Has 6,100 084 10.000 [acceun. Neod to acaui ageeed expendiure wiih DO and retsin ‘surplus’
funds in case of Mosy outbreak.
Eracicaon FiasRodents - Op Exp - Preventive Senvice- Budget not lkely 10 be spent. Sufhciant $iock on hand 1o carry thiough o
i [ |rest Contra o " 0 o o ross of the FY.
boreoz0 3¢ |analyscal Expenses - Op Exp - Proventive Seevices Other 22,000 13,297 6,000 16,000 T;M“"” naas dot 10 closune of aquatlc faclies &4 8 fasult of COVID- 6,000
Forecast rhcticn: a
124910 (3 |Parking Fines - Op nc - Parking Faciities (15.000) (2819 10,000 (5.000) Il 10,000
boiazan b |50t Fees & Lic - Coravan Pans {15,000} (13.788) 1,000 {12,000} [orecasincome collected foe this FY - Not axpecting any addeonal
18.331) 151.171) nazes)|  zz.ae0)] ] [ (29.000) 286
|21 - Acting Library Coonfinstor - A Mors
15288 4 fsLwa Travel & Accommodation Op Exp - Libeary 2,000 o 2,000 0 o eraas, currerity offvet rough SLIWA arans et 41w no
148120 34 |equip & Hware > $2000 Cap Exp 1T To purchass Ff L]
115282 34 Lﬁ!zm OZEIE'lb‘“‘
0 U 0
= Place and Activiation Coordinator -
¥outh Development Progreme & Working Gioup - Op Expl v 183 r e FRnduction dun 10 impact of COVID 15 ESBmated (eduction in face 1o face. e
i [ | otrwr Governance 26,768 5103 ] %8 1 gaboady. s0d cancallation of Yeush Wesk Everts 000
bozsoso n [0 Op - Youth Coudinasing Commition Op . - Othes (18,880} 11,555) 17,388 (1,454, N Fatthat st iapescsed 17,286
| TFErH 3t [volunieen O am Op Exp - Other Govsmancs 3,000 [ 3,000 [ [Cancomiation of evenl dus 1 COVID 19, 3000
I— m st For Comenniy Fograes - Op .- Commnty pp— . =] o :Lumlmn rpecead his CHReIN 7o WOk wEh GTICers 1o CHTy 2000
s For Community Programes - Op Inc - Community Mo harthedt gronts expected this calendar yenl. Work with officers o cury
koa267s n . (25.500) (10.458) 15,000 (10,500 rvee e 15,000
Featival, Evonts and Cultima Promasion Program Gareral -
o160 34 lop exp - Cutture 4.000 -] 4,000 0| Mo hatthad axpandibue sxpecied from his sccount dus o COVID- 1S 4,000
[riEiEs [1iEs0T [5: [Reconcation Week Even: - Op Exp 10,000 1.487 B.330] 1670 B30
2 Economic Development Program Expenss - Op Exp - Omher|
1367210 34 E. & - 1,000 o <7,000) 0| No harthes sxpendiure sxpected from this account due to COVID- 15
Town Beach Flace Actvaton (os CIDC Led leaistees) - Op
1ET218 S Eap - Ec Servioes Erojects 18,000 6,008 =10,000 8000 No harthae axpandivure sxpacied from ihis accownt due o COVIDAS
73,388 | 10,948 (2.948) 19444 [ o) [ 14,058
OVERALL DEVELOPMENT & COMMUNITY - DEPT. SAVINGS/EXPENSE 1 DEVELOPMENT & COMMUNITY - ORG. SAVINGS/EXPENSE ETr)
| RESERVE MOVEMENT - DEVELOPMENT & COMMUNITY 1,088
| CORPORATE SERVICES
- Dirwctor Services - J Watt
[Acfustment for 1,976 howrs relief sta®f squivalent to Level 5 Business
0142012 34 [Rebaving 510 Exp - DCS - Gen Admin 7.000 o 95348 102348 S ystems Project Officer. 95,348
. (320K of on sie training and axarcsas Unabis 10 06 Bhend. 7168 Up i murs
w223z s [ ey e Expenans (Jac in 42353 - O 130,640 34002 40,000 90,640 e than LGIS Al . 20,
P - Comp Linother §205 to offset the costs in reliof siad,
TaT.E40 | 34.102] 5348 192988 0 0 | v
T
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Iltem 12.2 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 28 APRIL 2020

Item 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

L] Proposed
Aocourt | dob | o Dascription " OrgSavings | COMID-19
Jo022200 24 {Audit Faes Op Exp « Other Govenance 75,000 (14.378) <24,000 51,000 +24,000|
| R 3¢ [Dwtn Colection Recovery G7.970 12,634 47170 20,000 AT
[ To reduc the penalty intarest up % the extent of penalty interest of
posatas 23 |inteenst - Rotes instolmants - Op Inc - Rates nsagoo)|  rensoq s0a| (141,000 arbtancing eatas o 26 Maren 2020, 9.000
boaatas 341 |Logsl & Fiatos Consuking Exp - Op Exp - Raes 10,000 o 10,000 0 | patential eing log 10,000
T raduce th panalty Inibras] Up ¥ Tha extent of penalty Iarest of
jooaa20n 23 [Rates Non Payment It - Op inc - Fates {160,000} (125,388 35,000 (125,000 et rabes up 1o 26 March 2020 25,000
ko251 58 |Rates ReducedWriten OF - Op Exp - Raies 5,000 241 2800 2500 b et vt mary e thet cwn 2,500
Sareings fiom Bledy dscontinuance of interm valuations. Leaning enough
poaz220 24 [Valuation Expanses - Op Exp - Aates 10,500 280 4,500 6,000/ [Easdget 1o cover unbiled Landgate services at EOM Masch plus valuation of «4,800
riing tenoments.
| S 38 |Riates Review Land Use Pickup - Op Exp - Rases 2,000 ] 2,000 [ il land review due 10 Covid-19. “Z.000
032250 S jGenaral Expenditure - Op Exp - Aates 30,000 18,180 10,000 20,000 lerd . Riatas hosting for lnst quarer of the year 10,000
[With the remaining three months and the C19 stuation, the Income
boazesn oz [Raves Enquiry Fees - Op inc - Fates 128,150} (24.038) 3150 125.000) ECT00 1¥DM AL INUIrsSS FOM PAOPAETY SOUNMISIES is P01 Mkely 10 Feach ERE]
[sha anoual budget
boazasn 02 |Rates Coner Foes for Sarvice (ox GST)- Op inc - Rates 8.000) (4.888) 3,000 (5.000) xpetctid foam Falid Inquiries. fom paopadty setiaments s ot ikely 10 raach 3,000
o
boazasn 14 |Logal Expense Recovery No GST - Op lnc - Fistes (57,170} (18.114) 52,170 (15,000 [Facoupment of kegol " Yegel debe 52170
k142193 3¢ |Rebet St - Op Exp - Finance - Com. Gov. & Suppon 40932 1228 23,000 23,000
(72718 (@91s13)] (20,850 0 57,000 38.150|
- Gernmancs -
oozz110 34 |Asteshments & Receptions  Op Exp - Other Governance 20,000 1877 10,000 10,000 [Catering, receptions & evencs unkiely before 10 June 50 bisdgel educed. ~10,000
[Mindmal travel sxpeciad for the remainder of 1920 Coat of recently
boz4010 3¢ [Conferences Travel & Accom Op Exp - Membors 62,000 202 10,000 52,000 [<ompleted Mandatoey raining by WALGA due and Cr Mischell & Taylor wil 10,000
bozaodn ¢ |Etocton Expanses Op Exp - Members 38,500 30,480 5,000 32,500 4,000
bioraze [iorons  [ag  [Comieny Operaing & Admin - Op Exp - Other Comm 4,783 1,485 1,774, 16527
| T 34 Printing & Sussonary - Op Exp - Genersl Admin O Haads |'.m| 10.961 2,000 |5_DODI
k142050 e [Pokiage & Fraight - Op Exp - Genernl Adminisracon 26,000 18,728 3,000 22,000
. ?9 gmaclmEnmm.UnExn.mMM|mn 7,000 aam o 000 (At Euidget Based on YTO apend and less peopie weeking in Admin
biazzas 0 [Comsulants Administration Dept - Op Exp - Corp Gov 7,800 3968 2000 5500 1 budget based on YTD spand
m.ns:[ 104,573 i:uxi 159,627 [] o] (6.000)  (20.000)]
- -C
WS - Not Inchuded, once Tve COVID- T3 felaied cous are [oamaied oul
bnas104 14 |equip Maint & Supples - IT Exp - OP Exp 47,000 7,788 0 47,000 . ;
146105 61 |salsry - OpExp 1T 350,580 243,184 078 381749 et oI i el Businass Sysiams propect s
148108 7 [Supersnmesion Emplopes E i 30880 2873 2,068 38,822/ IV " T months Laval 5 B Systoms
i - - : ! 1 oftices $8272
[Austing e busdgat 16 furve ancugh fusds 20 cower axpanditune (o die
nas111 3¢ |iT Conract Consubants - Exp 200,000 18,260 15,000 185,000 Gnling servicos($45K), GIS Hours($55K), GIS SCL Wgration (S5%) and
jcoT 52k
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Iltem 12.2 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 28 APRIL 2020

Item 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20

P

201920 W0 Proposed Rusary
Account Job cll Description Current Budget Bk Amandment Description Org Savings . COMID-19
. Actusls| _Amendment
brasizo 34 |Equip & Hware > $5000 Cap Exp -IT 105,500 11,158 52,500 143,000] W""‘“‘m:“mm""”""' Miariagarmenl Soffwats Propect na
452K provicusty budgeted far Intringemenanspet costs (PRI
141995 [ronsforto Equp & Insurance Reservo [T Oparaions Cog 91,589 2045 52,000 172,589 p— Rucords
ehic wiss romovid a1 the FACH G2, To be rehsned i resedve.
(552K praviously budguted for nlingeenants/nspect costs (PR
bagzz 32 sotware »$5000 Cap Exp - 1T 266,000 61404 42,000 184,000/ (82 je— Facords
fehich wat romovadd at the FACR G2. To be retumad to reserve.
|,|“.ul| 40 143,663} 1,150.960] (82,000)]| (52,500} [
40182 16,150
|ES1 - Directer Infrastructurs - A Graflen
[Vehicls & Mob Plant Fenewall Replacemant)-Cag Exp- [3250K Budget for the Glass Crushes which i partially offsed by & S130%
01510 3 [ oo Fatunn 515,820 268,820 [ 515,820 vad iy 1813 and siting I S arfation Rearve.
Transfer From Refuse Site Fesercs - Santation Gan [ 52508, budget fof the Glass Crushes wiich s parkialy offsed by a $ 130K
1525 M (338.328) [ o @Isazm I St Rowtrrs.
& Wiobile Flaen New - Cap £xp - Dew Services 0,000 EX
Procesds From Sale OF Assets - D Services B3.000)] (@8.682) Fioduced procesds at the completion of the purchase
[Vohics & Wobik PLart Rnewwal (Reghacemint] -Cap EXp- pp o S Life Saving CIub's waiber. Fanew Chassis $8.750 and Fsniwal of oficn
Sk Area & Baaches - e ot $7000
[Proceeds From Sak of Assets Swimm Areas & Bchs (5,000} [ e 1o be repaked and ol 10 be S0k
43,200 o Foke! s1aff not reguirod due (o imked amore
(76,000 (20,064) incraasad imcoma from trade-in (#11214)
[areings through procurement (P11214)
o)[ [40,000) [
& Lubricants - Op Exp - Depot Oparations T2.400] 12.006 5.000] 7.400] TPt gt for known rarmaining requirement o the (st of the yaar.
123000 (102204 |42 [2017-2018 WANDRRA Events - Works Main: [ [ 3840 2840 e A e 125217 Broome Norih Fostpatha, 1 The
123000 [10z204 |65 [2017.2018 WANDRRA Events - Works Maint a [ 129,630 129,630/ w'“‘m‘ "";H"’*""o w'::';’;;:"m:"’?” Broome Norh Focapatha 1o the:
123000 (102204 [62  [2017.2018 WANDRRA Events - Warks Maint [ 0 6477 6,477 e 1o 145271 Brcame Mok Fesspath s he
123000 [102204 |3 [2017.2018 WANDRRA Events - Works Mains a [ 0,560 10,560/ cere :“;.:"‘o “::‘:;';:;;';:‘TQ” Brcome Nonk Focipatha o the
135140 125277 |33 |Beocena North Footpath New Const - Capax 10,580 [ 10,580/ of ‘M“T:;muwm:':“::ﬂ;fﬂﬂ Brooma Norh Footpathes 1 the
R e NS —r—— ry= N P s mictrd e 12777 S o Four
0125140 |125277 |42 |mroceme Mo Footpath Mew Conat - Capax 3840 o 3,840 o) w""'*“:"l;’_'_‘mu “:;:‘;:':“;:’"TW? Brooma Noth Footpatis 1o the
125140 125277 (69 |Becme Mo Footpath Mew Conat - Capes 129,630 o 129,630 @ m:";m:m’;’:‘m "f""z” Broome North Foatpatha i the
125300 [VARPATH [14 ;""‘ Foolpath Renewn - Renews! Conatruction - Cap 83,240 50,100 10,000 72,240 oeks programme changed dus to Town Baach Stage 2.
bi1azast o |"'°““:“:"°'“9""°’“""'c“°"‘"3"“"" {41,000} (38.700) 5300 (35,700} it o <conpletion o tha disponal
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Iltem 12.2 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 28 APRIL 2020

Item 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

E Propossd Rssarve)
Aocourt | dob | o Dascription o il Amandment Deacription OrgSavings |  COMID-18
Tos pirves s tha Navembir budge! amardment of $.25.000,
budget 1o ref e at plant fama
[Vehicle & Plart RenewallRaglacement) - Cap Exp - PG %0 be putchased
[F1asain 4 loperssices 1000 248 28,000, 636,000 21114 EWP and trsllar outstanding, PT013 skidatess in lender proceds,
[P 16713 cederad. P2614 ordersd, 2416 spocification finalised.
145102 3¢ |Piant Tyses & Tubes - Op Exp - Plant Opéeation 70,000 4451 -10,000) 0,000 Savings o yres upon complalion of e Tendar which s 1o be relansed
| EIE [35__|Plant Fusl & Ol - Op Exp - Plant Oparation IT385T P 0,000 957 gt from fual
4271 3¢ Workshop Consumables Exp - Dapst 11,500 9,001 3,000 14,500/ lonal funds requined a5 more S0k was Ussd dus bo addiional
bnasoos 18 |Reims & Sundry income Flec's - OP In - Depot Oparations 0 B.774) 5774 16.774) plant tems ugzeted
1,656,157 776,368 (38,474} [ [ [)
= Works Coondinstor - O Greaves
122000121027 |38 [Secior & Sunaet Pak - Werks Maint EEELT] 4781 | Zaan| [Fniduce dun 10 Incrensed focus on Secioe 1, 3 and 7
bizs140  [125222 |1 [Humsor Swowt - Footpath Constnuction 136,100 63,883 0,387 98,743/ (40,387 | [54Inge from scxial slgament of e locpeth In Hunter Soeet o be
[ranstemed (o resorves.
0,387 Sareings MOM SCoual Abgrenant of the IGoPath in Huntes Street 19 ba
- P anAeTed 10 RGNS
gl Diive Padsestrian Connection 1o Chinatown and Cable RO: ES3- Works - J Welshman Funds ransfered from
T [Baach - Cap Exp b 8,230 Lird 2728 [VARFATH o fund and of tootpaths.
[Focepaih Oid Broome Foad - One Wile ; . i
125300 [15201 [ | e amii 300,000 o 8,725] M.215 Transfor 1o JDFOOT 1o fund PO issued for suvey and design of Footpath.
141271141331 (34 [Vlosll Park Road Maintonance Op Exp - Private Works 88T 5 0851 0 10891 |[Roturn s reserve for reseal ot Year1d
revem Toneor o eeriav Comn Rewe - Gt Coomrvm: B B = e oren Pars . p—
EC L St Traing - Op Exp o 9
[ 0 0 0
Town Baach Aadevelopmant - Fishing Flatfoem & BHOC peojct fully grant funded bus savings can bo ranstensd 1o
181402 3 e Oarioes e e B 318,174 160,998 150,218 164,956 ; prsbimdosbolitp ity
[OGT avn advised ihat axcess grant Funds from ADAFIGR DioCk profc! Can
1181408 sa  [Town Beach Oevelopmant - dasty Project - Cahar InaNem | g g0 552 o 150218 7ammmn) b tramséomed to the jetry. Jesty projeet is nwaiieng final funding. Carpark
i bworks. could commance absad of th jotty.
TaaT 60| 16895 0 0 0 0
- Op Exp -
101020 i aaz.047 230,260 50,000 382147 daen of wp
bio1azz 12 |orbsite Recycing Collection -Op Exp - Son Gee Reksss 902,210 a4 50,000 w2210 darno reduced
101030 (101033 |34 [Waste Faciiy Operations -Op Exp - San Gan Rt 770,000 2ie80| 170000 600,000/ H”_m"“"l"""r ""“‘"“'!. g e of Posl Shel rather han pindan, pactoesd
oicng3e 101038 [34 |Trenieing Expenses - CpExps - Saritstion Gen Refuse 12,000 18,868 7,000 19,000 me:l:"h: ﬂ' opesntional tnining and mediation ieaining undertaken this
[Sanitation Gemeral Progect Consultancy - Op Exp - )
piotoan |iotoaz [z [Cariaion Caner 30,000 o 9,000 39,000 or the RFG amounts.
52 [Contaminated Sae Asmediaton [ Ti6.008) [ | o The ramadivrion couts of Waitle Diive contaminaion
02 [Privaie Woeks- Op tnc - Saniation Gen Resue [ (5.966) e e ™ a1 Brocme WHF for Asbaston deliveey frum Broome
TOZOTT__ |34 [Genoral Liner Control - CCE Wamt AT e [Savings - surphss 1o axpocied spending by EGFY.
IR - 503 X | g5 - sanphus 1o axpecied spending by EOFY
102060 ange Bag Litter Programme - CCC ] 1,994 I [0 crange hag collectan
52 [Piant Paris & Rogairs - Op Exp - Plani Dpeeation 708553 FF 1 94553 |[otge cverspand dus to Bomag and major
Ilmszs | Lm" From Rafuse She Rasarcs - :m.szml [ 270e8|  (120.362)|
i i T86zATI|  wriew o wisteas o 0 O o
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Iltem 12.2 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 28 APRIL 2020

Item 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20
JRY | R - 20120 L — o
ey = | il == B
|E5% - Manager Enginesring - P Collne
121101 (121852 |40 [Hunter St Renewal Fid infra Const - Capex fwas Herbert st 760,243 781,25 8887 751,356, confrmad upon comghedon of RFT 14106 Suppty and appication of
121761 10 &?NMM«DD&“MMMA-ODW-MI {48,000} (4.800) 30,000 (18,000}, ‘ImmRMcmorFA&smnm at S14K {budgeted 30,000]
biz1778 10 S;‘I:‘f'n':"w (RRG) Urban Ra Conat Funding - Noa of  (ime0n agoice| (188,108 ‘ s s " 169,108
Tizadd|  saTaes|  (11998)|  Ssazas) FH o] (es.aee)| O
p1os0s4  [105054 (3¢ Coassl Management Protect Eriranmaet- PAG Main: 21200 25,204 4,000 25200 "ﬁ"""‘“""s‘"“""’"" |
0113000 (113080 |32 | Season Park - PAG Maint 7,500 890 3,000 4,900 “:.':d?m::ﬂo”smlmmnmmw be complsted| -3,000
£113000 [113028 [ |Cygeet Park- PAG Maint 12580 7714 2000 11.580] '““"“'"‘“"""““'“'“"""“'mm’“"m 2000
112000 (113035 |34 [Stestors Jesty Park - PAG Maint 5,250 o 5,250 o) 5,250
0113000 [113040 |34 [Coble Boach - PAG Main 18,840 10,883 -2,000] 15,540 2,00
0113000 113048 34 jOison Park - PAG Maint 5,180 1,283 «2,000 3,180 2,000
113000 (113046 |3 [Nursery - Oparating Exp 289 8519 -5,000) 16.890 6,000
0113000 (113621 34 Ok Park - PG Maint 2,380 1070 2000 1,380/ -2.000
113000 (113032 |36 [Make Oval - PAG Maint 15,870 7,585 -2,000) 12.870) 2000
113000 (113070 3s Sunset Patk - PEG Main 11,830 5,835 3,000 2530 3,000
113000 [113077 |3 [lanubur Pack - PAG Maint 12,180 48n 3,000 5,180 3,000
j0113000 113543 34 Teswn Baach Water Park - PEG Main 12,955 6,226 <55,000 17.955) 55,000
113000 (113037 |4 |Bodford Park - PAG Maint 7,708 1918 2,000 5,705 -2.000
113000 [113542 [ [Paanenr Comesery - PAG Maint 2680 [ -2680) o 2000
0113000 13602 S [Naknerra Park - PAG Maim 35M 04 <2,000 1530 2,000
113000 [PREON |34 [Hancpama Pack - PAG Maint 3,080 22 2000 1.080 2,000
113000 (113043 |36 [Town Baach - PAG Maint 40,650 16,588 10,000, 20,650 10,000
113000 [113042 [0 |civic Contra - PEG Maiet 5170 2,408 2,000 2770 2,000
0113000 13051 34 [Waed Emndication Program - PAG Madn 5,000 208 4,000 1,000 4,000
113000 [113576 [0 |smassdo Paek . PAG Maine 5,830 1010 3,000 2830 -3,000
113380 y  [Comutamna & Concapt Plan Exps - Op Exp - Packs & 2500 o 2500 o 250
113550 |113570  [34 |Dakas Stes: Reserve New Infa Const Cap Exp-PAO 55,000 ER 25,394 20,608 2539
RECLE I FTEEFU ) Sibasado Park Renawal Iefra - Cap Exp - Pia & Ovals 3,000 o -3,000 | 3,000
113551 (113674 |4 [Cable Boach Reserve Renawal Warks - Cap Exp 4,200 2118 2,000 2200 2,000
Quarter 3 Finance and Costing Review Page 19
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Iltem 12.2 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 28 APRIL 2020

Item 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

= 20120 20120 Propossd Proposed Rasarve
Account Jobs Cod Dacription ‘Current YD Budget Buk " Amandment Description Org Savings | COVID-18
3 Actusis|  Amendment
[Fund na kenges Bty 1o b spenl ghen (e famaining works b b complesed
jo113551 N3877 34 Towwn Baach Renswal Works - Infrs Cap Exp 9,700 o 8,700 o) by the snd of the year. 8,700
113551 (113762 |38 [Haynes Oval Reserve Renewal of Iniastructure- Cap Exp [ 4208 4245 4245 ta Involce racabvad for benchas.
0113551 (113793 [ |Sugar Gades Park Renewal Infa - Cag Exp - Parks & Ovals 51,000 51,000 5,000 56,000 T cover thar rond bass materias for tank pid
EI|3552 113807 34 Town Beach Reserve UE”‘ -E‘ﬁEzg-Dm 83,118 85,001 000 5] [Final amount neaded 1 ¢ works,
03,416 TS| (150.279) 353,197 0 8] ) |
- P - F
3¢ Land & Bulding Mant - Op Exp - SES Fire & Emargancy 2000 prpe o mm.l e samart o WS
[[EI0F b - Fwacines Maint - Op Exg 2,000 [ .00 [ ) i 2 |
E T 7 ke Bonch Ablutions - Reactve Main: - Op Exp 5230 Y 2,000 4230 it recuared, rapvain traching Dk aiiate 00
107a1 34 [Male Crval Abdutions - Reactive Maint - Op Exp 4,500 el =3,000 1.500] Mot requined, repains rocl hadow estenate -3,000
107033 |1 [Cametary Operating Expanss - Op Exp 14,000 s 3,000 11000 Satimatod amaunt nesded 1o EOFY 3,000
TOTGTY |34 |Make Oval Abkations - Oy -OpEwp E) 27808 10,000 31,458, [Sudget o longer requied 10,000
[Gantheuma Tolet Block Upgmde - Cap Exp - Other -
provess [wess  fa [T 4200 o 4,200 o ot required - buiding o ba replaced neat FY 4,200
112051 112062 3¢ Towen Baach Cafe - Planned Maint & Mince Works - Op Exp 8,850 188 -5.000 3850 [Not requared, repains Iracking bk sstmate 5,000
[Brcenn Spewdeny Chb - Feactive Maint - Op E4p - - -
114200 114202 34 y Leased 1,000 ] 1,000 0| | Budgat mo longer required. 1,000
Broceme Turf Club Building Maintenance Expenses - Op B}
0114301 114302 34 — 1,000 o 1,000 0| | Budgat no konger tequired. «1,000
115461 30 [y Bufding Roneuwal {inc PLant & Flam) - Cap Exp - 10,000 o 417 a7 [L£0 Ighving upgmds undertakan 4417
0116050 1186052 34 [Brocme Musaam - Reactive Maint - Op Exp 8,250 T4 -4 526 Budg cing -4 526
Enm 116093 Brocene Musswm Planned Mairt § Minor Works - Op Exp 9-330' 2,581 -6.784 ' 7 |
116201 55 |Wusoum Buldng FRenewal. Cap Exp - Ofher Cull 3.000 o 11,315, 15.315 [Budgat 1o ba utlised fencing and footpath 71,315 |
117000 [17052 |36 [BRAC - Operating Expense. Security & Insurance - Op Exp 136,620 101,964 15,000 121620 [FRoduced clasning costs dus fa closure -18,600
prazo00  |1arz [ E;-vclm&"‘u-bdu Books) - Reactive Maint - Op 1000 [ 1,000 o) Saings 1,000
132050 1320562 34 [Birccena Vised Contre - Ranctive Maint - Op Exp 12,000 673 7,000 £.000| [Rnactive repairs not required =7.000
Eum 13000 |34 |rias 51 Office - Oparating Expersa - Op Exp 5,000 | BE.605 10,060, 95.000' I piting of 120 sddrknal o 10 COVID- 1S 70,500 |
142000 [142056 |36 |Hows 51 Offica - Reactive Maint - Op Exp 25,100 13,308 -3.000) 22100 [Fepaies. runeing below budget
142080 142087 34 Barker 5t OfMices - Planned Maint & Mino Works - Op Exp 7,300 008 =3,000 4,300 Savings
busoze |uiozz | "“E’z? Troe Chikd Cace:- Paanod Mated & Minor Works - 8.500 100 7,000 1500/ Sarvings 7,000
TAB0Z0_ (141020 |38 [Muberiy Tree Child Care - Reactive Mai - Op Exp a500] [ 2500 [ Sareings. 4.5 |
147270 147204 34 [KROZ - Reactive Maint - Op Exp 13,180 3,348 =7,000) 6,150 [Reduced kevel of maintenance tequied
147280 147282 34 BEC - Reactive Maini - Exj 1, ] <800 200/
Shiets Offce Baeker 51 - Buklng Renewal - Cop Exp - Com
147372 34 o 10,000 o -10,000 0| 10,000 [} AIC not requined,
Transfer 1o Bullding Reserve - Cop Exp - Goneinl
141790 whatupertien AIC ot required,
148100 [148108 |36 [Depot - Resctive Maint - Op Exp [Grgoiesa dap=t chan up. rire doar om sptary shed kenifed as GH e,
149420 145421 34 [BOSCCA - Rescthve Maint - Op Exp =2,000
0 o (53.283)
| nd | Sanior Officer - A Fowstt
112483 028 |Town Beach Cafe - Rent & Recoup incoma - Op bnc (52,000} 143,084 [ 13,060 (38.910)) [50% reduction Potential reduction in rent dus %o non-trading 1 1 13,090
lm.m: | 028 Icm Baach Club - Fient & Recoup Income - Op Inc | nn.wull uﬂ.ﬂ-’u[ 4,544 (13,458}, o e ] | 454
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3 Fasarve
Aocourt | dob | oo Dascription | Ammandiment Deacription OrgSavings | COMID-18
b1 14800 028 |Turf Chab - Frant & Rlecoup Incama - Op Inc ! 1 come. e il [t el s 800
133050 [132051 |34 |Broceme Viskes Conire Expenwe Op Exp ; ; 0.000 ; Fiaaciive repairs not regured T0.000
|B1wne Viskior Centro - BVC Subsidined Restal (in Kind) - = P—
132065 58 E1p - Tourkm & Asss Promel 158,178 o -39,544 118,634 Rivduaced amount dus 1o clesuen of BYC 39,544
132414 028 [Birccens Vislied Contre - Rant & Recoup Income - Op Inc (158.178) [] 39544 (118,634} Fnduced smousn! dus to clesue of BYC 9 544
b1azarn 18 |Rosbuck Bay CF - Rent & Recoup Incoms - Op Inc {16,000} [ 0,004 o) :ocnw- el sl @xpicied 6 ot insured by Shine and no ueties with
k132410 025 [Rosbuck Bay CP- Faet & Ractup Incoms - Op Ine (500000} (250,000) moca| (425,000 [noce hvem, AR for o ¥ change I 2 deteeral s 75.000
[Brecene Visitor Centre Courthouse - Rent & Recowp i of ths du ding.
01324158 028 | e - Op ine (34,881} (29.075) 2488 (32,353)) 4458
1212 Rl e Tours (Res S2585) - Reet & Raceup Ha000) (40,000 12000 (36,000) Riduced income dus to reduced rading 12,000
[Barkes St ot e Recoup incomes - Op It - Corporate | =
jo142846 028 . & Sy a (B377) 102,000 (102,000 To alocste tha budgs! 10 e conect |E code 28,
142448 1 o e Reoup lncome - Op lac - Corpeete (102,000} (11.668) 102,000 ol To allocats the budget to the conect |E code 28,
0144027 341 “m*uwtm‘mhw:‘:;;‘;—g?ptw.mw” il 26.000 20323 12,000/ 37,000} Incroassd cost (patentially recoupabie) phus legal cost of B0C lease + 5L
Eus:nn 028 |Zarders - Aent & R Incorm - Op ke 38301} 130.932) 9.291 rﬂ.NOlI 50% reduction Potental eduction i et dis 1o nof-rding CE:
. Fncoupment whon the bukdig was Inchided i the Shis insueance poikcy
jo145408 12 Zamders - Rent & Recoup Incons - Op ne a (7.007) 7.000| (7,000} ted for 2021
147103 1 [y o e apenaes Laased Proparses - Op Exp- 30,000 9,700 5,000 25,000 Mave budget 1o 341
147181 (50,000} (41.867) 12,500 (37,500) Penantial reduction in rent dus 1o hon-rading 12,500
147472 [18,750)) (16,037 4.978) 113.820)] Protential feduction in (en dus to non-trading 457
Funs; (12.760) B.802) 3,150 @570} No tenant post Apdl 3,190 |
[Brocena Last Resort Carpark (Reserve 3430%) - Roent & ‘omads about 3 o bo
147482 ozs [ L e (17.750} o 2448 (15,301} fononng or 2440
0147456 028 [Mulberry Tree Chikd Care - Rent & Reccup Incoms - Op Inc (72,993} (88.833) 17875 55,118) Fosential reduction in rent dus to non-trading 17,878
118070 028 fC cemmunity Siornge Facility Incoms - Op Inc .. (10.79%)
| T [038__ |BOSCCA - Fent & Recoup ncoma - Op Inc
Quarter 3 Finance and Costing Review Page 21
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Minutes — Audit and Risk Committee Meeting 28 April 2020

Page 23 of 23
[ 6. MATTERS BEHIND CLOSED DOORS |
Nil.
| 7. MEETING CLOSURE |

There being no further business the Chair declared the meeting closed at 11:56AM.

These minutes were confirmed at a meeting held

and sighed below by the Presiding Person, at the meeting in which these minutes were
confirmed.

Signed: ..o

LT 11w =TT L U TNSRUUTNSNTUT  's | (= SO
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NOTICE OF MEETING

Dear Council Member,

The next Audit and Risk Committee of the Shire of Broome will be held on Tuesday, 28 April
2020 in the Electronic Meeting, commencing at 11:00 AM.

Regards,

2 Medan e M

S MASTROLEMBO
Chief Executive Officer

24/04/2020

OUR MISSION
“To deliver affordable and quality Local Government services.”

CORE VALUES OF THE SHIRE

The core values that underpin the achievement of the
mission will be based on a strong customer service
focus and a positive attitude:

Communication Integrity
Respect Innovation
Transparency Courtesy

DISCLAIMER

The purpose of Council Meetings is to discuss, and where possible, make resolutions about items appearing on
the agenda. Whilst Council has the power to resolve such items and may in fact, appear to have done so at
the meeting, no person should rely on or act on the basis of such decision or on any advice or information
provided by a Member or Officer, or on the content of any discussion occurring, during the course of the
meeting.

Persons should be aware that the provisions in section 5.25 of the Local Government Act 1995 establish
procedures for revocation or rescission of a Council decision. No person should rely on the decisions made by
Council until formal advice of the Council decision is received by that person. The Shire of Broome expressly
disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis
of any resolution of Council, or any advice or information provided by a Member or Officer, or the content of
any discussion occurring, during the course of the Council meeting.

Should you require this document in an alternative format please contact us.
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SHIRE OF BROOME
AUDIT AND RISK COMMITTEE MEETING

TUESDAY 28 APRIL 2020
INDEX — MINUTES

1. OFFICIAL OPENING ..ottt e e e 4
2. ATTENDANCE AND APOLOGIES .....coiiiiiiieteeeet e 4
3. DECLARATIONS OF FINANCIAL INTEREST / IMPARTIALITY ...ovviiiiiiiiieeeeee e, 4
4. CONFIRMATION OF MINUTES ...ttt 4
5. REPORTS OF OFFICERS ..ottt 5

5.1 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20 ....covviiiiiiiieeiniieeeeee 5
6. MATTERS BEHIND CLOSED DOORS ..ottt 23
7. MEETING CLOSURE ...ttt e e 23
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MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING OF THE SHIRE OF BROOME,
HELD IN THE ELECTRONIC MEETING, ON TUESDAY 28 APRIL 2020, COMMENCING
AT 11:00 AM.

1. OFFICIAL OPENING

The Chair welcomed Councillors and Officers and declared the meeting open at 11:02
AM

2. ATTENDANCE AND APOLOGIES

ATTENDANCE

Members: Cr Desiree Male Chair
Cr Chris Mitchell
Cr Nik Wevers Proxy

Apologies: Cr Harold Tracey

Leave of Absence: Nil

Officers: Sam Mastrolembo Chief Executive Officer
James Watt Director Corporate Services
Nathan Cain Director Development and Community
Andrew Graffen Director Infrastructure
Alvin Santiago Manager Finance

3. DECLARATIONS OF FINANCIAL INTEREST / IMPARTIALITY

Nil.

4, CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION:
(REPORT RECOMMENDATION)
Moved: Cr C Mitchell Seconded: Cr D Male

That the Minutes of the Audit and Risk Commitiee held on 11 February 2020, as published
and circulated, be confirmed as a true and accurate record of that meeting

CARRIED UNANIMOUSLY 3/0
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5.  Reports of Officers

5.1 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

LOCATION/ADDRESS: Nil

APPLICANT: Nil

FILE: FREO2

AUTHOR: Manager Financial Services
CONTRIBUTOR/S: Nil

RESPONSIBLE OFFICER: Director Corporate Services
DISCLOSURE OF INTEREST: Nil

SUMMARY:

The Audit and Risk Committee is requested to consider results of the 3rd Quarter Finance
and Costing Review (FACR) of the Shire’'s budget for the period ended 31 March 2020,
including forecast estimates and budget recommendations to 30 June 2020.

BACKGROUND

Previous Considerations

OMC 27 June 2019 ltem 9.4.2
OMC 17 October 2019 tem 12.1

OMC 21 November 2019 ltem 9.2.3
OMC 21 November 2019 fem 12.1

OMC 27 February 2020 ltem 10.3
COMMENT

The Shire of Broome has carried out its 3@ Quarter Finance and Costing Review (FACR) for
the 2019/20 Financial Year. This Review of the 2019-2020 Annual Budget is based on
actuals and commitments for the first nine months of the year from 1 July 2019 to 31 March
2020, and forecasts for the remainder of the financial year.

The 3@ Quarter FACR aims to highlight any over and under expenditure of funds and any
over and underachievement of income targets for the benefit of Executive and
Responsible Officers to ensure sound fiscal management of their projects and programes.

Once this process is completed, a report is compiled identifying budgets requiring
amendments to be adopted by Council. A summary is provided detailing the financial
impact of all proposed budget amendments to the Shire of Broome's adopted end-of-
year forecast.

It should be noted that the 2019/20 Annual Budget was adopted at the Ordinary Meeting
of Council on 27 June 2019 as a balanced budget. There have been further amendments
adopted by Council as part of the Annual Financial Statements for the use of additional
carried forward surplus.
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The result of all amendments prior to the 39 Quarter FACR resulted in a $350,125 deficit
upon the Shire of Broome's forecast end of year position. This $350,125 of opening deficit
relates to the following adopted budget amendments to date:

e $124,000 additional contribution towards a Broome Visitor Centre relief funding
package;

e $100,000 COVID-19 Emergency Costs from March 2020 OMC;

e $131,375 deficit arising from the Q1 and Q2 FACR, which included several high-
value amendments:

- $239,413 Estimated full and final cost at completion of project negotiation
with Downer for Dampier St. and Carnarvon St. as part of Chinatown
Revitalisation Project Stage 1;

- $363,853 in additional rates due to the omission of 5 properties from the GRV
roll provided by Landgate;

- $140,418 increased dividend and rebates received from the insurance
company;

- $106,000 in additional Chinatown project management costs including
shade lighting design, and predicted expenses for ongoing Defects Period
and Dispute resolution;

- $70,000 for improvements to Ranger and Health business systems to increase
efficiencies and payment methods;

- $50,000 for the recruitment of a é-month ICT Project Officer to progress the
backlog of ICT projects due to staff vacancies, and assist with business
system improvements;

- $42,000 decrease in actual Federal Assistance Grants (FAGS) received;
- $26,000 additional cost of EBA negotiations.

After the Q3 FACR, total net savings of $801,393 has been identified, however of this
amount, $554,180 is deemed to be organisational savings that should be quarantined to
reserve. It is proposed that this organisational savings be transferred to the Public Open
Space Reserve to meet the funding requirement of the Jetty construction as part of the
Town Beach Redevelopment Project.

The net result of the above is $247,213 of net savings arising from the three months ending
31 March 2020. The deficit estimated by the end of 30 June 2020 is, therefore, $102,912.
The revised deficit is lower than the $350,125 estimated before the Q3 FACR.

It has to be noted that the above total net savings of $801,393 are inclusive of additional
expenses and losses fotfalling $888,713 and net cost savings of $1,012,503 arising from
measures and activities carried out concerning COVID-19. The net budget amendments
arising from the impact of COVID-19 of $123,790 effectively offsets the $100,000 budget for
COVID-19 Emergency Costs from the March OMC.

The above figure represents a budget forecast should all expenditure and income occur
as expected. It does not represent the actual end-of-year position which can only be
determined as part of the normal annual financial processes at the end of the financial
year.
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A comprehensive list of accounts (refer to Attachment 1) has been included for perusal by
the committee and summarised by Directorate.

A summary of the results follows:

SHIRE OF BROOME SUMMARY REPORT

BUDGET IMPACT

AL FOA\(I::rg? F;AnICRaf:lizs YTD Adopted
Adopted FACR Q3 P P YTD Impact
(Income) / (Income) / Budget .
Budget Org. (Organisational
Expense . Expense Amendments )
(Income) (Or Expense/(Savings) (Or s,y Savings
/ e (by Department) '8 Subtracted)
Expense Savings not Savings Expense
P subtracted) subtracted)
Executive - Total 0 (124,626) (23,761) (100,865) 22,000 (78,865)
Corporate Services - Total 0 (41,391) (40,152) (1,239) (19,000) (20,239)
Development and Community- Total 0 (303,904) (281,159) (22,745) 9,963 (12,782)
Infrastructure Services - Total 0 (331,472) (209,108) (122,364) 118,412 (3,952)
Impact of Council approved budget 0 0 0 0 218,750 218,750
amendments
0,000* (801,393) (554,180) (247,213) 350,125 102,912

CONSULTATION

All amendments have been proposed after consultation with Executive and Responsible

Officers at the Shire.

STATUTORY ENVIRONMENT

Local Government (Financial Management) Regulation 1996

r33A. Review of Budget
(1)

(2A)

Between 1 January and 31 March in each financial year a local government is fo
carry out a review of its annual budget for that year.

The review of an annual budget for a financial year must —
(a) consider the local government’s financial performance in the period

beginning on 1 July and ending no earlier than 31 December in that financial

year; and

(b) consider the local government’s financial position as at the date of the

review; and

(c) review the outcomes for the end of that financial year that are forecast in the

budget.
(2)

carried out it is to be submitted to the Council.

(3)

Within 30 days after a review of the annual budget of a local government is

A councilis to consider a review submitted to it and is to determine* whether or

not to adopt the review, any parts of the review or any recommendations made

in the review.
*Absolute majority required.

(4)

and determination is to be provided to the Department.
Local Government Act 1995

Within 30 days after a council has made a determination, a copy of the review
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6.8. Expenditure from municipal fund not included in annual budget
1) Alocal government is not to incur expenditure from its municipal fund for an
additional purpose except where the expenditure —
(a) is incurred in a financial year before the adoption of the annual budget by
the local government;
(b) is authorised in advance by resolution*; or
(c) is authorised in advance by the mayor or president in an emergency.
(1a) In subsection (1) —
"additional purpose” means a purpose for which no expendifure estimate is included in
the local government’s annual budget.

POLICY IMPLICATIONS
Nil
FINANCIAL IMPLICATIONS

The net result of the Quarter 3 FACR estimates is a budget deficit position of $102,912 to 30
June 2020.

RISK

The FACR seeks to provide a best estimate of the end-of-year position for the Shire of
Broome at 30 June 2020. Contained within the report are recommendations of
amendments to budgets which have financial implications on the estimate of the end-of-
year position.

The review does not, however, seek to make amendments below the materiality threshold
unless strictly necessary. The materiality thresholds are set at $10,000 for operating budgets
and $20,000 for capital budgets. Should a number of accounts exceed their budget within
these thresholds, it poses a risk that the predicted final end-of-year position may be
understated.

To mitigate this risk, the CEO enacted the FACRs to run quarterly, and Executive examine
each job and account to ensure compliance. Also, the monthly report provides variance
reporting highlighting any discrepancies against the budget.

It should also be noted that should Council decide not to adopt the recommendations, it
could lead to some initiatives being delayed or cancelled to offset the additional
expenditure associated with running the Shire’s operations.

STRATEGIC IMPLICATIONS

Our People Goal - Foster a community environment that is accessible, affordable,
inclusive, healthy and safe:

Effective communication

Affordable services and initiatives to satisfy community need
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Our Prosperity Goal - Create the means to enable local jobs creation and lifestyle
affordability for the current and future population:

Affordable and equitable services and infrastructure

Key economic development strategies for the Shire which are aligned to regional
outcomes working through recognised planning and development groups/committees

Our Organisation Goal - Continually enhance the Shire’s organisational capacity to
service the needs of a growing community:

An organisational culture that strives for service excellence

Sustainable and integrated strategic and operational plans

Responsible resource allocation

Improved systems, processes and compliance

CARETAKER PERIOD STATEMENT

The recommended decision is not a ‘Major Policy Decision’ within the context of Council

Policy 2.1.8 ‘Elections — Caretaker Policy’.

VOTING REQUIREMENTS
Simple Majority

COMMITTEE RESOLUTION:
(REPORT RECOMMENDATION)

Moved: Cr D Male Seconded: Cr N Wevers

That the Audit and Risk Committee recommends that Council:

1.  Receives the Quarter 3 Finance and Costing Review Report for the period ended 31
March 2020;

2. Adopts the operating and capital budget amendment recommendations for the year
ended 30 June 2020 as attached;

3. Notes aforecast end-of-year position to 30 June 2020 of a $102,912 deficit position;
and

4. Approves a budget transfer to the Public Open Space Reserve of $554,180 to
quarantine potential surplus funds at the end of the financial year.

CARRIED UNANIMOUSLY 3/0

Attachments

1. Quarter 3 Finance and Costing Review
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SHIRE OF BROOME SUMMARY REPORT

BUDGET IMPACT
2019720 | FACRQ3 | FACRQ3 | FACRQ3 | yrp agopted
Adopted Overall Org. Impact Budget YTD Impact

Budget |(Income) /| Expense/( |(Income) / | Amendments | s st

(Income) [ Expense Expense SaVingS) Expe nse (Income) / Expense

Executive - Total 0 (124,626) (23,761) (100,865) 22,000 (78,865)
Corporate Services - Total 0 (41,391) (40,152) (1,239) (19,000) (20,239)
Development and Communi 0 (303,904) (281,159) (22,745) 9,963 (12,782)
Infrastructure Services - Tot{ 0 (331,472) (209,108) (122,364) 118,412 (3,952)
Lmu:::: z;c:n‘;";::t':pm‘”d 0 0 0 0 218,750 218,750
0,000* | (801,393) | (554,180) | (247,213) | 350,125 102,912

*Council adopted the annual budget with a predicted end-of-year balanced budget, which included previous year carried forward su
**Please note that should the Forecast budget predict a deficit greater than 1% of budgeted operating revenue excluding grants and
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20
IE 201920 2019720 Proposed Proposed
Account Job Cod Description Current YTD. Budget Amendment Description Org Savings CcOVID-19
Actuals | Amendment T
(OFFICE OF THE CEQ
31/03/2020
[ADMIN1 - Chisf Executive Officer - S Mastrolembo
22121 I s x”ay Zone - SOBS Nembers Gosts - Op £xp - 15.000 4.667 8,000 7.000 (A8 remanning meetings o be conducted through vides confersncing. -8.000
22125 34 g:u':ﬁ‘:r[::ﬂ Regional Capitats Alliance) - Op Exp - Other 35.000 26,018 9,000 26,000 AN remanning meetings 1o be through video 5,000
2230 341 |Legal Exps Op Exp - Giher Governance 75,000 EREE) 10,000 15,000 No furiher legal expecied for the resl of e year,
[Reimbursements (ncluding GST Op Inc. - Olher e ) Rai from DOT for associaled wilh the Feasibility
216 Governance 0 ° = (28,500 |5lud'; for the Brooma Boating Failty Project,
[23450 34 [Consultants - Op Exp - Other Govemance 180,000 69,946 160,000 (Consuhancy SBV-IIES identified,
23015 34 Executive Travel & Accam - Op Exp - Olher Govemance 25,000 12,737 ] 16,000 |[A0 remanning meetings 10 be thraugh video 5,000
260,000 117,502 (84,500} 195,500 o] [ {10,000} {26,000]
- Youth “op o ) — .
22250 17,800 7,435 Taili Sister City trip has basn cancalled dus to COVID1S travel restrictions. 10,365
Exp - Other Governance
17,800 7,435 | of| o] o[  (10,365) |
|€S3 - Manager Peaple and Culturs - Rt Shariand
142015 G1 [ Employee Gentrelink Paid Parental Leave - Op Exp - 0 26,662 26,000 26,000 Matemity leave reimbursements (see expense below) 26,000
Gen Admin ©'Heads
- I Employes Paid Parental Leave Reanb - Dp Inc - Gen ) . ) -
1142395 18 [agaroren ™ 0 (26,662) 26,000 (26,000 leave | (s above)
142043 77 [Organisational Traming - General 234000 119,308 32,000 202,000 traved and training requiremants due to COVID-19, -32,000
142046 79 |Recmitmant Expanses - Op Exp - General Admin O'Heads 95,000 47,738 25,000 70,000 il addiional expenditurs expasiad for senfor vacancios within the 25,000
142048 34___|HRM Consultancy - Op Exp B8.400 54,041 15,000 103,200 [Additional axpenditure dun 1o Indusirial Reltions expenditura 15,000
i b Bonuses Rebates & Sundry Income Inc GST - Op . a
142390 14 nc - General Admin O'Heads L] (3.7E1) 3,761 (3,761) Minor worker's comp reimbursement. 3,761
| 417,400 218,221 (45.761) 371,639 0 [ (13.761) 132.000)
- ‘Coordinstor - J Macmath
53273 34 (Cable Beach Foreshore Restore 60,000 57,945 16,000 76,000 ariation dus to additional rework on the business case
1ag7221 G2 (Chinatown Poject Mgmi, Feasibility & Design Consultancy - o 30.300 ZD.ODD 20.000 20.(:0“ COST required Tor Project Enginesr, Transler 1o reserves 1o be
Cap Exp - Economic Services Special Projects reduced.
1357908 Transfar to Res_tric,l.ed Cash Reserve - Cap Exp - 5,184,000 o 20 000 5.164,000 Additional cost required for Project Enginesr. Transfer 1o reserves to be
Services Special Projects
5,244,000 88,245 16.000|  5260,000 20,000 [ [ [
'OVERALL OFFICE OF THE CEO - DEPT. SAVINGS/EXPENSE | -124,626 ] | I OFFICE OF THE CEO - ORG. SAVINGS/EXPENSE -23,761 | -68,365
I RESERVE MOVEMENT - OFFICE OF THE CEO
[
DEVELOPMENT & COMMUNITY
= Director =N CAIN
B2603 34 egal Exp - Op Exp - Community Services 8,000 595 1,000 [[Nat expecting legal expenses
0106028 341 |Legal Expensss - Development Services 50,000 5,856 4,000 Final work on Dampler Peninsula appeals. Savings Likely.
foBz503 341 _|Legal Exp - Op Exp - Communily Services 2.000 [ 0 Not expecting legal expanses
106350 12 |re Received - Devalopment Services 5000 o 0 No furlher income expecied
108108 loster s o - Op Exp - Davelopment Semvicss 25,000 ez ey 10000 No Turher consullancy expenditurs expected Tor Economic Devalopment
Implementation Stratagy
80,000 7732 120,000} 60,000 o] 0 {10,000} 0
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20

201920

201920

Propossd Proposed
Ascount Job Cod Description Current YTD. Budget Amendment Description Org Savings COMID-19
Actuals | Amendment Ed
113552 [113620 34 [Haynes Oval F ling Uparade Infra - Capex 0 13,108 13,108 13,108 Final amount needed 1o compléte the lighting sysien,
117003 34 [Feleving Stall Exp - Op Ex - BRAC Aguatic 0 2,399 2,400 2,400 Late 201818 invoice for relief stafl.
mount nesded for reactive maintanance in agquatic area, fancing and
- sensors in plant room.
117010 (117011 34 Aquatic Bullding & Pool General Maint Exp 15.000 13,272 5,000 20,000 $10,442 baing plant room disinfaction service and $2000 surplus minar
building warks.
117044 |58 Licence Exps - BRAC 6,000 -2,000 4,000 Budget due 1o BRAC chosura due to COVID-19.
117080 14 |Marketing - BRAC 10,000 -2,000 8,000 et amendment due to BRAC chosure dus to COVID-19.
117126 117128 fad [Aquatic Infrastructure Renewal - Cap Exp - BRAC Aquatic 41,600 4,150 35,750 Budget amendrent due 1o BRAC desure due to COVID-15, 4,150
117156 34 Program Annual Events - Op Exp - BRAC Dry 11,000 -2,800 8,200 Budget d due 1o BRAC chosurs due to COVID-19. 2,800
117233 02 Kiosk Sales - No GST (15.000) (8.049) 6,951 (3,049) Budget d due 1o BRAC chosurs due to COVID-19. 6,551
117234 02 Kiosk Salbes - Op Inc - BRAC - General (£1.000} [47.508) 33,482 (47,508} Budget due 1o BRAC chosura due to COVID-19. 33,492
1117235 36 giﬁaﬁ:’m’ Sold Goods Kiosk - Op Exp - BRAC - 60,000 33,415 26,585 33,415 Budget amendment due o BRAC dosure due o COVID-19. 26,585
117236 u2 C les Sales (56,000} (40.558) 15,441 (40,559} Budget d due 1o BRAC chosurs due to COVID-19. 15,441
117246 02 Methall BRAC Program - Op Inc - BRAC Dry (17.728) (13.264) 4,400 (13,328) Budget d due 1o BRAC chosurs due to COVID-19. 4400
117248 02 Sguash BRAC Frogram Inc (26,374} (18.680) 6,700 (18,674) Budget d due 1o BRAC chosurs due to COVID-19. 6,700
117250 02 Tennis BRAC Program Inc (23.838) (8.652) 15,180 (3,659) Budget d due 1o BRAC chosurs due to COVID-19. 15,180
117251 [H (Cutdoor Court Hire - Op Inc - BRAC Dry (12,168} (4.490) 7800 (4,568, Budget due 1o BRAC chosura due to COVID-19. 7600
117252 02 Introductory Pragrams - Op Inc - BRAC Dry {15,000} {10.755) 4,200 (10,800, due 1o BRAC chosura due to COVID-19. 4,200
117256 |02 Program Annual Events - Op Inc - BRAC Dry (12,683) (3.614) 000 et amendment due 10 BRAC chosura dua to COVID-19. 9,000
1117260 (] Crache User Fess Inc, Rec'd (4.633) (982) 650 at amendment due 1o BRAC dosura dus to COVID-15, 3,650
0117262 02 Education Inc - Aquatic (3,341) (5.650) 318 |t amendmant due 1o BRAC dosure due to COVID-19,
0117266 02 Multipurpose Room Hire Inc - BRAT (2.873) (1.230) 500 Bt amendmant due 1o BRAC dosure dus o COVID-19,
117268 a6 (Cost of Goods Equip - Op Exp - BRAC - Genera 6,000 3,057 g | due 10 BRAC closure due 1o COVID-18.
117288 02 [Sales Income L - Op In: - BRAC General (12.000) (8,350, 3,650 ||Eudge[ due 10 BRAC closure due 1o COVID-18.
117272 02 Holiday Program Feas Rec'd (20.999) (26,635, 3,300 Budget due 1o BRAC closure due to COVID-18.
117275 02 Stadium Venue Hire Inc. Rec'd - Op Inc - Dry BRAC (24.128) {18.119] 6,000 Budget d due 10 BRAC chosure due to COVID-19.
117280 02 (Group Fitness by BRAC Inc - Aquatic {39,372) {20,583) 18,779 Budget d due 10 BRAC chosure due to COVID-19.
117282 02 Lessons by BRAC Inc {135.495) {114,309) 21,186 (114,308} Budget d due 1o BRAC chosurs due to COVID-19. 21,186
117285 02 School Frogram Incoms - Op Inc - BRAC Aquatic (4,095) i57) 4,038 (57} Budget d due 1o BRAC chosurs due to COVID-19. 4,038
117286 02 Hira Fees - Op Inc - BRAC Aquatic (12.050) 10.173) 1877 (10,173} Budget due 1o BRAC chosura due to COVID-19. 1.877
11728 0z ggig Fo'f::q' Glenin & Pat Medlend Pavilion Fees - Op Inc - (8,9585) (aat) 8,000 [ECED Budget amendment due 1o BRAG closure due (o COVID-19, 8,000
117291 0z [BRAC Fields - Electricity Reimb and Other Income - Op Inc {20,000} 8,568) 11,400 8,600) Budget amendment due 1o BRAC closurs dus to COVID-19. 11,400
117202 ha | PRAC Fielis - Joseph Nippei Rue Piaying Fieid Fees and (5.036) (2.382) 2,600 (2.438) Budge! amendment due o BRAC dosure due fo COVID-19, 2,600
(Other Income - Op Inc
s p [BRAC Fields - Father MchMahon Playing Fisld Fees and B
117283 02 Other Income - Op Ihe (23.554) (14.127) 8,400 (14,154} Budget amendmant due 1o BRAC dosure due to COVID-15, 8,400
117336 36 g:;‘ez Goods Sold Direct (Cansumables) Op Exp - BRAC 35,000 21,456 -11,000 24,000 Budget amendment due to BRAC dosure due to COVID-19 ~11.000
117410 02 Entry Feas and Spactator Fees - Op Inc - BRAC Agualic {273,141) {198,200) 74,841 {193,200y IBﬂet amendment due 1o BRAC closurs dus to COVID-19. 74,941
< ; Sawings from beach lifeguard sarvicas dua to COVID-15. Laaving anothar y
1140211 (General Operating Exp - Swim Areas & Beach Life Guard 240,247 132,560 96,000 144,247 510K for potentially contracting the service In June If beachgoers increase. 96,000
cosl 1o complete the Pump Track io be funded by developer
) . _ - Cantribations from Landcorp. Specifically the dth point from DCA
11E1420  |[YBRADDT |34 'fouth Bike Recreation Area - New Construction - Cap Exp &77,360 285,148 64,000 641,360 [Radiecting savings from the BRAC Aquatic Upgrade to the Pump track and
enal tralls,
RO: Luke McKenzle Covaloper Contributions from Landcarp. Speciically
113403 12 Grants - NonOp - Cap Ine - Other Rec & Sport (4.075) (3.708) 154,000 (198,075) the 4th point from DCA Redirecting savings from the BRAC Aquatic
Upgrade 1o the Pump track snd recraational tralls.
117004 117057 Salary & Related Customer Service Officer Expenss 140,307 101,872 38,434 101,873 Budget amandment due 10 BRAC casura dus to COVID-19
117002 Salary -Op Exp - Lifeguard - BRAC Aquatic 262,243 176,088 36,301 215,852 Budget amandment due 10 BRAC dosura dus to COVID-19
117004 117182 Salary - Swimming Lessons - Op Exp - BRAC Aquatic f3.462 34,937 -28,514 34,938 Budget amandment due 10 BRAC dosura dus to COVID-19
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117004 117180 Salary - Group Fitness - Op Exp - BRAC Aquatic 25,436 14,197 -10,238 15,198 Bt amendment due 1o BRAC closura dus to COVID-19, -10,238
117160 Salary - Op Exp - BRAC Dry 16.520 6.770 9,748 6971 at amendment due 1o BRAC closura dus to COVID-185, -9,749
117171 |3n|ary -0p Exp - Holiday Prog Exps - BRAC Dry 22,616 18,096 -4,520 18.096 due 10 BRAC dosure due o COVID-19, -4.520
B51.244 329.036 (105.449) 545,795 o] o {130.000) 4.043
& Services - K Wood
— 44 |VBF8 Building Naw Const - Cap Exp - Voluntser Bush Firs 88424 JR— P | 2a0.994 To ncresse he budgst avaiabls for the projact for the addiional ESL grant
Brigade raceived isee below).
— 10 (Capilal Grant Funding For Plant/Equip! Buildings - Cap Inc - (1,200,000) o 42,520 (1,242,520 To increase the budget available for the project for the additional ESL grant
Voluntear Bush Fire Brigade (s8e above).
Sl - B ————
106038 34 D':\':""""g Appsals - Op Exp - Towm Flanning/ Reglonal 10,000 2,240 5,000 Amount allocated for WALGA coastal advice expecting $4K of savings.
0106040 34 Advertising - Op Exp - Town Planning/Regional Devel 4.000 1,682 3,000 Amaunt no longer expected [o be spent.
106051 34 S:sagemem Esxpenses - Op Exp - Town Planning/Reglonal 2,000 791 1,000 (E:mg];mem activites and assoclated costs expectad to be minimal dus 1o 2,000
106230 [Feimbursement Expanse Legal & Other - Town Planning 1,000 0 500 Faduced by 8500 as not anlicipating 1o receive requests
Flanning Fees (GST Free) - Op Inc - Town s Tracking ahead of expected income bul DAS may nol be sustained due o
106410 o4 Planning/Regional Daval 150.000) (52.553) B 155,000y (Covid19. Increase income by S5H
106421 02 [Rezoning Fees (Excl GST) - Op Inc - Town Planning (5,000} ] 2,500 {2,500) (Ondy one schama amendment anticipated only. Dacreasas income by 2,500
(Other Minor Charges No GST - Op Inc - Town - . .
106480 0z Flanning/Regional Daval 0 (248) -250 (2500 ntdlnur budget amendment to cover saction 40 requests.
106481 02 (Oiher Minor Charges Incluges GST - Op Inc - Town o [3,5&2: 4,000 ‘4.0“): Privale works performed for Shire of Derby/Wes! Kimberey nol previousty
Planning/Regional Devel far
Tracking ahead of anticipated buikding permit income. BF expected o
" . steady in response to Covid19. Increase income by 55K and also additional 1000
133410 04 Stat Fees & Lic - Bullding Pemits (55.000) (568.515) -11,000 (66,0007 $6K 1o cover transactions recarded in account 133420 that will sventualy -11,000
e jousnaled to this account,
(93,5786) [243,354) (25,250) (118,826) 0 [ {18,000} {2,000
- & Economic - M Davis
Joos2670 1 [Grant Income - Comm Seivices (26,000)] 25,000] (25,000 [[waPoL Grant - e Liguor i | |
| | 1 (25,000) | (25,000) | (25,000) | of] o] of [
Events and Economic. Coordinator - J Halch
B2621 34 |Sundry Exp - Op Exp - Services 800 a1 700 100 T[N further diure dus to COVID 19 700
1138332 11 Grant Income & - Op Inc - Other Culure (5,000} o 5,000 o Mo further ncome due 1o COVID-19 5,000
132380 02 F i Banners & Sundry Income Inc GST Toursm 4,323) i2,138) 2,000 12,323) Mo further income dus 1o COVID-19 2,000
— sa|Proome Visitor Ganire - Annual Subsidy - Op Exp - Tourism 234,000 168,265 o 166,265 (37,728, | [F2w® vaed 10 offsal the GOVID-19 cammunity grant package resorve e
& Area Promot allocation
Touram Development - Op Exp - Toursm & Area _ Savings used to ofiset the COVID- 13 community grant package reserve I
32060 ¥ |prometion 54,000 #4000 =K 44,000 1200000 e ation {amount originaly allscatad to Cabla Baach Poko. 20,000
Transfer o Community Sponsorship Reserve - Cap Exp - Savings from EETOF, BUC and TAP o be transfemed 10 resenes (o fund
250 *? lother Govemnance 1459 243 61,968 3447 the raquirad reserve transfer from April 2020 SMC.
3 Savings used to ofisat the COVID-13 community grant package reserve
22174 58 Sundry In Kind Donations Op Exp - Dther Governance 251,145 115,305 <118,500 132,645 (4,253) jon (amount originaly allocated ta Cable Beach Polo, 1114,247)
542,081 353,756 (107,947) 434,134 (61,988) || 0 (114.247) (51,435)
116489 g [Operstional Expensas - Brooms Civic Centrs - 1,000 17,323 -11,500 19,500 Budget amendment due 1o Civic Canire closure dus to COVID-19. 11,500
Production/Evants
116459 5g  [Qperational Expenses - Bloome Civic Gentre - 3,000 1877 1,000 2,000 Budget amendment dus 1o Civic Canire closure dus to COVID-19. 1,000
116402 22 |5undry Consuitant Expenses - Brooms Civic Centre - O 8,000 as 7,500 100 Budget amendment due 1 Civic Cantra closure due to GOVID-19, 7,800
116493 24 C‘:m‘“e:“c')g Z’:"“’""" & Printing Expenses - Broome Civic 25,000 6812 -1g,088 6912 Budget amendment due to Civic Cantre closure due to COVID-19. 18,088
anire _Up Sxp
146122 a4 Sofware =$5000 Cap Exp - IT 266,000 61,494 18,088 284 0RE g‘g&%_‘g""md 1o IT from Civic Contre Advertising budget savings from 18,088
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Performance Production Expenses - Broome Civic - Op iy [Budge! comprised 5511K Muni and GBDK Raise the Roof grants. Due ta i .
s M e 134,000 53208 56,000 a4.000 closure of the Clvic Centre, 50K Muni funds to be given up. 50,000
[Broome Civic Centre Reimbursements Received - Op Inc - L
116540 14| e Camre (500} (23) 470 {300 Budget amendment due 1o Civic Centre closure dus to COVID-19, 470
116540 447 [Sroome Ciic Centre Reimbursements Recelved - Op Inc - (18,000} (10,454) 764 (18,764) Budget amendment due to Clvic Cenire closure dus to COVID-19. 764
Bme Civic Centra
116540 142  [Brooms Chvic Centre Reimbursernents Received - Op Inc - (10,000} (1.388) 873 (1,027 Budger amendment des 1o Clvic Cenre closure dus to COVID-19, 8,973
Bme Clvic Centre
116540 4  [Broome Civic Centre Reimbursements Receivad - Op Inc - 0 (1,334} 1,334 (1,334 Budgat amendment dus to Civic Canire closurs dus to COVID-1 1,334
Bmea Civic Canlre
116540 g3 [2roomeGiic Centre Reimbursements Recelved - Op Inc - (14.000) (5.463) 5778 (5.221) Budget amendment dus 1o Cvic Canire closure dus to COVID-19. 8.779
Bme Clvic Centre
Broome Civic Centre Reimbursements Receivad - Op Inc - .
116540 144 Eme Clvic Cantrs {500} (1.238) 736 1,238) Budgat amendment dee 1o Civic Centra closure due to COVID-15, 736
116541 15 |hoome Chic Cenlie Wenus Income - Op Incams - Bme (12,772) (2,550) 10,300 (2,472) Budget amendment due 10 Civic Cantre closure dus to COVID-19, 10,300
116541 28 Iz{:::": Givle Centrs Venus Incoma - Op Income - Bme (7.842) (8,842) -2,000 (9,842) Budge! amendrent due o Civic Cenire closure due o COVID-19, 2,000
116541 124 |roeme Chvic Cenlre Wenus Incom - Op Incoms -8me (B6,364) 42,262) 44,500 [41,464) Budget amendment due 1o Civic Cantra closura dus to COVID-1, 44,800
116541 27 g::l';": Chic Cantra Venue Income - Op Income - Bme: [40,000) (7.686) 32,300 (7.700) Budget amendment due to Clvic Cenira closure due to COVID-19. 32,300
116541 026 g:l‘:"::li:ic Centre Vanua Incorme - Op Incom - Bma {80,000} (140 79,800 (200) Euager Amendrent dee 1o Civic Centre closure due to COVID-19, 78,800
116486 Salary - Op Exp - Broome Civic Centre - Op Exp 141,413 38,378 -103,035 38,379 "—nget d due 10 Civic Centre closure due to COVID-19. -103,035
116497 Superannuation Employes Expenss - Brooms Civic Centre 18,434 8,536 9,898 8,536 Budgat amendment dus 1o Civic Canire closurs due to COVID-19. 9,898
356,869 57,045 (2,645 354,225 [ 18,088 (20,733)
|HS1 - Manager Health & Services - S Martin
boszo4n 34 Poynd Fees Animal Destruction & Disposal - Op Exp - 80,000 43,425 _20.000 60,000 Reduced suthanasia costs with SAFE taking more animals for re-homering
Animal Control than pravious years
E P -Op Exp - i .
joos2118 52101 34 Emerg & Rang Serv 20,000 ] 20,000 o Mo e@vent giving rise o emergency expense and related income
0062341 [F [Feimb & Other Op Income - Emerg & Rang Serv (20,000} [1] 20,000 1] No event giving riss to expense and related income
0052286 14 (Cat ilisation Frogram - Op Exps - Animal Control 2.000 o -1,500 500 Adjust the budget for the estimate to end of year
0052287 34 Dog icn Program - Op Exps - Animal Control 2,000 491 -1,000 1,000 Adjust the budget for the estimate to end of year
Foous on education and Council decision to return registered and
0052410 0z Dog Impounding Fees & Sundries - Op Inc - Animal Control (24,005) (11.594) 4,905 (20,000} animals with no impound fee an 151 offence {The ald Take
Home fee)
e 34 |Rewel Stall Exp - Op Exp - Ranger O) 70,000 30,896 28,000 1,000, No planmed for G4
bosao17 34 Z‘:faﬁg;‘;“ma"‘ Regisiry Exp - Op Exp - Ranger 10,000 637 i 10,000 ALTUS implemantation delayad dua to COVID-19. Appraximataly S7500 in costs to submi in i
boosa400 13 [FVO (DR EC) Fives & Panakies - Op ine - Cier Law (10.000) 11.527) £,000 (2,000) Limited capachty ta abtaln incame fram parmits et dus 1 COVID-19 8.000
(Crder & Public Safety
Relef Staff Expenses - Op Exp - Preventive - EHO contractor that was engaged has departed due to COVID1S, New staff ]
74011 58| etonadmin 18,373 10,748 7,373 11,000 115 1o commence eoshy. n . 7373
boraaso 3q  [Other Minar Expendiiure - Op Exp - Preventive - 9,710 12,982 3,290 12,000 57942 accom expanses from FY18/19 recognised in July 2019,
Inspection/Admin
(Commercial Poot Inspaction Fees - Op Int - Praventive - . (AN Aquatic Facilities forced 1o close by Dept, of Healh due to GOVID-19
po7aans 14 action/Admin (81.832) (54.062) 21,852 160,000y Mirimal sampling expacted to he in C4 as & ragult, 21,832
atar Sampling (ot Swimming Posls) - Op Ina- Feath Almast all lecatians where samples are callacted are now ckeed dus 1o
bo7aa14 LEB Wi P “? a P (3,910} (100 3,710 (200} COVID-18 restrictions. Not axpacting any further samples to be collected 3,710
ervice Inspect for (e remainder of the FY at this tine.
j0074420 04 Health Licences - Op Inc - Preventive - Inspection/Admin (72,361) (71.232) 2,361 (70,000} Mot expectad to collect any addiicnal fees In this financial year.
ba7aasn g |Trading Licances - All Except Beach - Op Inc - Pravent - (16,000 (13.244) 2,500 (13,500) Uniikety to receive further applications due 1o GOVID-13 siuation 2,500
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borsazo 14 Mosquito Control & Pest Conirol - Op Exp - Preventive 14,084 10,000 Femaining unspent funds are commiied to CLAG commitments and trst
Service-Pest Contral N ’ account. Meed to acquit agreed expenditure with DOH and retain ‘surplus'
funds in case of Mosg outhreak
MITS030 94 Eradication Flies/Rodents - Op Exp - Preventive Service- 2.000 o 2,000 0 Budgat not likely to be spant. Sufficient stock on hand to carmry through for
Past Contral the rest of the FY.
boraozo 34 |Analytical Expenses - Op Exp - Preventive Services Other 22,000 13,397 -6,000 16,000 ?;d“‘e“ expenses due to closure of aquatlc faclltles as a result of COVID- 6,000
Forecast significant drop in fines income due to movement restrictions a8 a
- . 9
124910 03 P'arking Fines - Op Inc - Parking Faciliies {15.000) (3.819) 10,000 {5,000) et of COVID. 18 10,000
1132411 0a 2191 Foes & Lic - Caravan Parks (15.000) (13.788) 1,000 (14,000} E{:\r:;a:t income collectad for this FY - Not expecting any additional
(8.931) (51.171) (13,260) (22,200) 0 0 (29.000) 32,669
[LS1 - Acting Library Coordinator - A Morris
115286 34 SLWA Travel & Accommocation Op Exp - Library 2000 o 3,000 0 S1aff training expenses currently offset through SLWA grants that are no
I T likely to happen,
R N _ . To purchase e hardware for RFID implementation and be ready for
146120 34 Equip & H'Ware > 55000 Cap Exp - 1T 195500 11,158 195.500 in 20-21 using 20-21 Budgat.
115282 34 Library Ofiice - Op Exp - Libraries 3,050 3,061 1,600 3,650 nﬁmoo for RFID 1ags to o project
201,550 14,219 {1,400} 200,150 of] [ 0 0
= Place and Activiation Coordinator - =
[Youlh Developrment Programme & Working Group - Op Exp o Reduction due 1o impact of COVID 19, Eslimaled reduclion in face 1o face 0y
0023040 P4 - Gither Govemnance: 26,768 15,103 EHLA 21,768 project defivery; and c of Youth Week Evenls. 5.000
’ (Grant Op - Youth Cocrdinating Commities Op Inc, - Giher " -
23050 " Governance (18.880) (1.555) (1,454) No further income expected, 17,286
0023052 a4 [Volunteers Day Program Op Exp - Other Governance 3,000 0 [0 Cancefation of event dus io COVID 18, -2,000
[—— 3 Grants For Community Pragrams - Op Inc - Communiy 2,000 o o N furlher grants expecied this calendar yaar. Work with aficers ta carmy 2,000
Services over unspent funding.
T— 1 Grants For qrams - Op Inc - C (25.500) (10.485) (10.500) INn Turiher grants expecied this calendar year. Work with officers 1o carry 15,000
Services lover unspent funding.
. Fastival, Events and Culture Fromaotion Frogram General - - - .
116101 34 0p Exp - Other Culture 4,000 ] 4,000 0 Mo further expendilure sxpectad from this account dee 1o COVID-19 4,000
116184 [116201 |34 FeconcBation Week Event - Op Exp 10,000 1,487 -B,330 1,670 Event cancelled due to COVID 15
1367210 3q  [Economic Development Program Expense - Op Exp - Other 7.000 0 -7,000 0 Mo furiher expendilure expectad from this account dus 1o COVID-19
Economic Semvices
1367218 3a  [Town Baach Place Activation (ex CIDC Led Intiatives) - Op 18,000 6,368 10,000 8,000 Mo furiher expendilure expectad from this account due 1o COVID-13
Exp - Economic Services Special Projects
22,388 10,948 (2,944) 19,444 o 0 0 1&055'
'OVERALL DEVELOPMENT & COMMUNITY - DEFT. SAVINGS/EXPENSE 303,904 DEVELOPMENT & COMMUNITY - ORG. SAVINGS/EXPENSE 281,158 -23,400
[ RESERVE MOVEMENT - DEVELOPMENT & COMMUNITY | £1,088 |
CORPORATE SERVICES
~- Director Services - J Watt
5 - - -
142012 34 [Relieving Staff Exp - DCS - Gen Admin 7.000 o 95,348 102,348 Adjustment f?r 1,976 hours relief staff aquivalent 1o Lavel 5 Business 95,348
Systems Project Offices.
AR 320K of on site training and exercises unable to go ahead, Free up in muni
142232 34 E{:I% g‘::’mc'\z: Funded Expenses {Inc in 142393) - Op 130,640 34,102 -40,000 40,840 rather than opening positon of net unspent LGIS Risk-related projects.
a " Another $20K to offset the costs in relief staff.
137,640 34102 55,348 192,988 ] o 0

€S2 - Manager Financial Services - A Santiago
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boza200 34 |Audl Fees Op Exp - Other Govemance 78,000 (14.375) 24,000 51,000 :S::fff:'e'""'” audtt fees In 15/20 less $14K over accrual of pelor year 24,000
0030145 34 Diabt Collection Recovery 67,170 14,634 47170 20,000 |Savings from not procesding to legal debt recovery of rates. 47170
. To reduce the penalty interest up to the extent of panalty interast of
0050146 23 Interest - Rates Instalments - Op Inc - Rates {150,000} {141,504) 8,000 141,000y jing rates up o 26 March 2020, 8,000
0030148 341 |Legal & Rates Consulting Exp - Op Exp - Ratss 10,000 [ 10,000 o Sanings from lack of potential rates-related matters raquiring lagal opinion 10,000
. To reduce he penalty inferest up 1o the extent of penally interest of
0030201 23 [Fates Non Payment Int - Op Inc - Rates {160,000} {125,388) 15,000 125,000y ding 1ates Up to 26 March 2020, 35,000
bozaos1 58 [Ratas Reducad/Written Off - Op Exp - Rates 5000 241 _2.500 2,500 To cover pcn_em:al miring leases that may have been surrendered that can 2 500
only be confirmed in May.
Savings fom Bkely discontinuance of interim valuations. Leaving enough
0032220 34 valuation Expenses - Op Exp - Rates 10,500 2,541 -4,500 6,000 budge! 10 cover unbilled Landgate services at EOM March plus valuation of -4,500
mining
0032230 34 [Rates Review Land Use Pickup - Op Exp - Rates 2,000 o -2,000 o Savings from lack of potential land review due 1o Covid-19. 2,000
boszzsn 34 |General Expendiure - Op Exp - Rales 30,000 15,150 ~10,000 20,000 To reduce the budget enough 1o cover the Fates Brachure, IT Vision Year-
end closing, eFRates hosiing for last quarter of the year.
With the remaining three months and the C19 situation, the income
booazas0 0z [Rates Enquiry Fess - Op Inc - Rates (28,150} (24.035) 3,150 (25,000} sxpacted from ratss inquiries from property setlements is not liksly to reach 3,150
Ithe annual budget
With the remaining three months and the C18 sitluation, the income
0032481 02 Fates Other Fees for Service {ex GET) Op Inc - Rates (8.000) (4.688) 3,000 (5,000} expectad from rates inquiries from property sefilements is not likely o reach 3,000
the annual budget.
boszasn 14 |Legal Expenss Recovery No GST - Op Inc - Rates (67,170 [15,114) 52,170 (15,000) o rﬂ:"gl costs no longar likely irom nat proceading 1o lagal debt 52,170
. _ . e To adjust the budget based on actual costs incurred for relief staff, .
142193 34 Fesief Staff - Op Exp - Finane - Corp. Gov. & Suppert 40,832 1,225 23,000 17,832 Cumently no on.gaing relief staf In place. 0
(172,718) (291.513) (20,850) (193.568) ] o (57,000} 36,150
|54 - Manager Govemanca - D Kennedy
oozz110 a4 Fiefreshments & Receplions - Op Exp - Other Governance: 20,000 7877 -10,000 10,000 Hca:anng. recepiions & events unlikely before 30 June so budget reduced. -10,000
Minimal travel expected for the remainder of 19/20. Coat of recently
0024010 14 (Confarences Travel & Accom Op Exp - Members. 62,000 29,012 -10,000 52,000 training by WALGA dus and Cr Mitchell & Taylor will 10,000
need some online module access
. This is payrent for s1afl who worked on Eleclion day. Mo furiher expenses.
- 6,0
0024040 34 Elaction Expenses Op Exp - Membars 38,500 30,450 6,000 32,500 expacted. Saving with no Dampler lon
bioroze  |107038 - (Camatery Oparating & Admin - Op Exp - Other Comm 14.753 1,455 1774 15527 [[Estimated amount needed to EOFY. Increase budget requirad based on
Amen actual expense sllocaled.
142070 34 Printing & Stalionery - Op Exp - General Admin O°Heads 17,000 10,961 -2,000 15,000 Adjust budgel based on Y TD spend
142050 aa  |oosiage & Frelght - Op Exp - Genersl Administration 26.000 16,733 -3.000 22,000 sdijust budget based on YTD spend
142160 ™ [Ciher Office Expenses - Op Exp - General Administration 7.000 4120 a0 .000 Adjusi budget based on Y10 spend and less people working in Admin
o' Heads building
142233 34 g:;'::""“ Administration Dept - Op Exp - Gorp Gov 7.600 3,365 -2,000 5,600 Adfust budget based on YTD spend
161,853 104,573 (32.226) 159,627 [ o (6,000} (20,000)
|C56 - Manager Technology - € Coulson
. . " MFS - Not Included. once the COVID-19 related costs are journaled out
146104 14 Equip Maint & Supplies - IT Exp - OF Exp 47,000 7755 o 47,000 |th5m would be snough funds
145105 1 Salary - Op Exp - 1T 350,080 243154 21,768 381,748 ;;i?uzl;:em tequired for 3 months Level 5 Business systems project officer
" fjustmeant raquired for required for 3 months Level & Business Systams
146108 76 Superannuation Employes Expense - IT 34,554 28,734 2,068 36,622 project officer $8272
Adfusting the hudget to have enough funds 1o coves expenditure (o date
146111 34 IT Contract Consultants - Exp 200,000 18,260 -15.000 185,000 plus Online services($45k), GIS Hours($85K), GIS SQL Migration (S6K) and
CCTV ($25k)
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146120 34 |Equip & HWare » 5000 Cap Exp - IT 185,500 11,158 -52,500 143,000 Budgat previously allocated to Asset Management Software Prolectna
longer likely to be spent.
. . 382K p ¥ for pect costs (FRJ
141995 ;"’"‘r"mE“""p & Insurance Reserve IT Operations Cap 91,689 2,045 82,000 173,589 DCS20190203) was on DCS20130212 Aecords i
g which wa ramovad at the FACR Q2. To ba relurhad to reserve,
532K pravi far Infri i Gosts (FRJ
146122 34 |setware >$5000 Cap Exp - 1T 266,000 61,454 82,000 184,000 (82,000) | |DCs2018020%) was an DCS20130212 Records o
which was removed at the FACR Q2. To be returned to reserve.
1,194,623 402,600 (43.663)| 1,150,960 {82,000) 0 [52,500) 0

[ OVERALL CORPORATE SERVICES - DEPT. SAVINGS/EXPENSE | 41,391 | [ 1 CORPORATE SERVICES - ORG. SAVINGS/EXPENSE | 40,152 16,150

[ RESERVE MOVEMENT - CORPORATE SERVICES gm
[ - NET IMPACT | 1,238
Graffen
N Vehicls & Mab Plant Renewal(Replacsment)-Cap Exp- 250K budget for the Glass Crushsr which is partially offset by a $130K
101510 i Sanit Gen Refusa 516,820 285620 . 515,620 rant received in 13/1% and sitting in Sanitation Reserve.
Transfer From Refuse Sile Reserve - Santaton Gen S250K budget for the Glass Crushes which s pariially offsel by a $130K
101525 Refuse (338.328) ° o (338.328) grant received in 18/19 and sitting in Reserve.
106185 34 [Vehicle & Mabile Plant New - Cap Exp - Dev Services 60,000 50,872 5,128 50,872 Savings at the ion of the purchase
106154 07 From Sale Of Assets - Development Services. (53,000} [26,882) 6,118 (26,882) Raduced proceads at the ion of the purchase
112307 ™ [Vehicla & Wobile Flant Renewal {Replacemant) -Cap Exp- 25,000 o 580 15750 Susf Lifa Saving Club's trailer. Renew Chassis $E,750 and Aenewal of office
Swim Area & Beaches fit ot $7000
0112500 o7 Proceeds From Sale of Assets Swimm Areas & Bohs (5,000} 1] 5,000 o Item to b repaired and not to be sokd.
143055 34 [Relieving Staff Exp - Works - Gen Admin 43,200 0 40,000 3,200 Rellef staff not required due to limited tumaover
143600 7 gﬁ:“s from Sale of Assats - Cap In - Enginaating [16,000) [20,054) 4,064 (20,064) incama from trada-in {P11214)
148004 34 ;i:'g?ﬁza"‘m"’ Plant RenewalReplacement)- Cap Exp - 45,000 41,081 3948 41,051 Savings thraugh procurement (P11214)
205,692 310,797 (55,273) 241,419 ] o (40,000} 0
%"_M
00800 Qils & Lubricants - Op Exp - Depotl Operations 22.400 12,938 =5,000 17,400 |Musl budget for known remaining requiramant for the rast of the year,
L Prant and labour transferred from 125277 Broome Norh Footpaths 1o the
123000 |102204 |42 2017-2018 WANDRRA Evenis - Works Maint 0 0 3,840 3,840 comect Demaa WANDRRA Acoount
. - Plant and labour transferred from 125277 Brooms Monh Footpaths 1o the
123000 |102204 |69 2017-2018 WANDRAA Evants - Works Maint 9 o 129,630 126,630 commeet Demeo WANDRRA Account
123000 |102204 |52 |2017-2018 WANDRRA Events - Works Maint o o 86,477 66,477 Phant snd labour iransferted from 125277 Braome Norih Footpaths to the
correct Demco WANDRRA Account
Prant and labour translerred from 125277 Broome Norh Footpaths 1o the
0123000 102204 (33 2017-2018 WANDRRA Events - Works Maint 0 [ 10,560 10,560 omect Demea WANDRRA Aceount
Plant and labour transferred from 125277 Broome Morth Footpaths to the
125140 |125277 a3 Broome North Footpath New Const - Capex 10,560 ] -10,560 0 corect Demes WANDRRA Aceount
P Plant and labour ransferred from 125277 Brooms Norh Footpaths 1o the
125140 [125277 62 Broome Morth Footpath New Conat - Capex 66,477 ] 56,477 {0 cormect Demoe WANDRRA Acoount
N 3 Prant and labour transferred from 125277 Broome Manh Footpaths 1o the
125140 [125277 42 Broome Morth Footpath New Const - Capex 3,840 o 3,840 o comect Damco WANDRRA Account
. |Plant and labour transferred from 125277 Broome Morth Footpaths 1o the
126140 125277 63 Broome Morth Footpath Mew Const - Capex 129,630 o -129,630 {0 correct Demes WANDRRA Account
bi25300  |VARPATH |34 ‘E"::“" Facipath Renewal - Renewal Gonsiuction - Gap 83,240 50,101 -10,000 72,240 \Works programme changed dus to Town Beach Stage 2.
142951 7 [Proceeds from Sale of Assets - Cap Inc - General {41,000} (35,700) 5,300 (35,700) Confirmad amount of proceeds at the complation of tha disposal

MINUTES OF Tt



Minutes — Audit and Risk Committee Meeting 28 April 2020

Page 55 of 60

MINUTES OF Tt

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20
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Actusls | Amendment ETd
To reverse the November budget amendment of $25,000.
Adjust the budget to reflect the confirmed cost of the remaining plant tems
Vehicle & Plant Renewal(Replacement) - Cap Exp - PG to be purchasaed.
143610 34 (Operations 631,000 17245 ST 556,000 P1114 EWF and trailer ourstanding, PT013 skidstesr in tender process,
F16713 ordered, F2614 ordered, P2416 specification finalised.
145102 34 |Plant Tyres & Tubes - Op Exp - Plant Operation 70,000 44,634 -10,000 60,000 I:F:n“:ﬁ‘ Trom tyres wpon comglatlon of the Tender which is I be relsassd
145105 34 Plant Fusl & il - Op Exp - Plani Operation 373.957 239,578 40,000 333,957 [ Savings from fusl
148271 34 Warkshop Consumables Exp - Depot 11,500 9,901 3,000 14,500 hdditional funds requied as mor stock was used dus to addiional
148605 18 [Reimb & Sundry Income Rec'd - Op Inc - Depot Opsrations L] (B.774) -6.774 (6,774) Proceeds from sale of non-plant items not previously budgsted.
1,656,157 776,360 (38,474) 1,323,130 o o o []
- Greaves
0122000 121027 34 Secior 4 Sunset Park - Works Maint 33,341 4,791 -10,000 23,341 Reduce budget due 1o focus an Sector 1, 3 and 7
125140 (125222 |34 |Humter Strset- Footpath Construction 136,100 93593 40357 55,743 (40357 ||2VIngs from aciual akgnment of e fosipain In Hunter Strzet 1o be
ransferrad to reserdas.
0,357 Savings from aciual aignment of the focipath in Hunter Streat 1o be.
- transferred to reserves.
. Jigal Drive Padesirian Connection to Chinatown and Cable [RO: ES3 - Manager Works - J Welshman Funds transferred from
1} F % 7 N
25300 JoFooT [Beach - Cap Exp 0 8.230 S 8,725 VARPATH to fund survey and design of fooipaths.
N Footpath Cld Breome Road - One Mile -
-8.7
125300 125291 a4 [Access/Sandpipsr/Shart St 300,000 1] B, 725 291,275 Transfer to JOFQOT to fund FO issued for survey and design of Footpath.
141271 (141331 34 Morrell Fark Road Op Exp - Privats Works 10,891 [] -10,851 0 10.891 [|Raturn to reserve for reseal at Year1d
121851 Z:‘:;’:;"o Rostricted Gash Resorve - Road Consiruction - 0 ] 10,881 10,891 Marell Park Road Maintenance to be returmed 1o resiicled cash resene
148281 148281 |34 [Works Staff Training - Op Exp 12.000 3,098 5,000 3,000 [[Budget picked up through Itraining
452,332 109,712 (19,000} 432975 151,248 || 0 o [
- Senior - Luke McKenzie
Town Beach Redevelopment - Fishing Platform & bdution block project fully grant funded but savings can ba transferrad to
1181202 34 [Amenities -Other Infra New - Cap Exp #9174 108,056 150,218 163,556 jeity project which sils in aceount 1181409,
i ~ DOT have advised that excess grant funds fram ablution bock project can
181409 hg  |Town Beach Devalopment - Jety Project - Other Inftaew 1 g qgq 5o; 0 150218 7118810 be transfead to the jetty. Jetty project is awaiting final funding. Carpark
Cap Exp -
works could commence ahead of the jetty.
7,287,786 168,956 o 7,287,766 ] | o o 0
= Waste Coordinator - T Parkinson
b101020 34 ;’;ﬁ:g’* Ratuze Collection - Op Exp - Zankalion Gen 442,147 230,269 ~60,000 382,147 operational savings dama reduced volume of commerclal plck-ups
01022 34 Kerbside Recyclng Collection -Op Exp - San Gen Refuse 802,210 475,104 -30,000 812,210 (Opsrational savings demo reduced volume of commercial pick-ups
bio1030 |101033 |34 |Waste Faslity Operations -Op Exp - San Gen Ref 770,000 218,620 470,000 500,000 (Operatianal savings through use of Posl Shell rather than pindan, additional
staff training resuling in sfficiencies.
0101038 (101020 |34 [Training Expenses . OpExps - Saniation Gen Refuse 12,000 18,666 7,000 19,000 Adaitions| andfm Waining and waining this
year to gain on sit
General Project C -OpExp - -
101040 (101042 34 Sanitation Gen Refuse 30,000 0 9,000 39,000 ddditional budgat for the Waste Strategy based on RFO amounts,
0101050 a4 = Sile 0 (18.000) 18,000 18,000 cosls of Wallke Drive
0101523 02 |Private Works- Op Inc - Saniation Gen Refuse 0 (5.966) -5.966 (5.966) Extznded hours at Broame WM for Ashasios dallery from Brooma
102010 102011 34 (General Liter Control - CCC Maint 12,000 1,987 =B,00! 4,000 5 - suiplus 1o expecied spending by EGFY,
102010 102013 34 [Urban Rubbish Bins Servicing - CCC Maint 24,000 963 =14, 001 10,000 5 - suiplus 1o expecied spending by EGFY,
102060 | 102060 34 Orange Bag Liter Programme - CEG Maint 8.450 1,994 4,00 4,450
145105 534 Plant Parts & Repairs - Op Exp - Plant Operation 284,553 269,252 100,000 394,553 Large overspend dus to Bomag compacior and majer machine failues.
101525 ;r:’::r:r From Refuse She Reserve - Sannaton Gen (338,328) 0 217,066 (120,362)
1,862,479 921,837 o 2,157,032 o o o 0
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121101 |121552 |34 |Humter St Renewal Rd Infra Const - Capex (was Herbert st) 760,243 751,356 -5,887 751,356 [[Eatines °°":;’I‘;‘;';“’;“k:°mp'“'°“ of RET 19/06 Supply and appication of
o171 1o [LCoriial foads Hon Op Grantfom WRIVA- Op It - i 0000, w2000, e 180001 ::::rig\na\ ‘Access Road of FAGS FRES o000
[Regional Rd Group (RRG) Urban Rd Canst Funding - Non ) RPG Grant previously budgsted as a camyover but adjusted down at the .
121778 " lopinc- Rd Const 0] (198.108) 199.108)  {199,108) adoption of actuals a5 thought thare was no further funds to be received. 199,108
712,243 Sa7.448|  [177,985) 534,248 o o] (189,108} 0
[PK3 - Parks Coordinator - C Hankinson
105054 [10505¢ |34 [Caastal Management Protect Environment- PAG Maint 21,200 25,204 4,000 25,200 525K to fix the Surf club stairs.
113000 113080 [34 Six Seasen Park - PAG Maint 7.800 5490 4,500 Fund no longer Bkely to be spent given the remaining works to b complsted -2,000
by the end of th year,
- . Fund no longer Bkely to be spent given the remaining works 10 be completed y
113000 [113026  [3¢  |Cyonet Park- PEG Maint 13,580 7.4 2,000 11580 oy e ol o1 0yt 2,000
N i} = IFuna N0 longer ety 10 be spenl given [he [eMAINIng Works 10 be completed - or
113000 [113030  f3a Jetty Park - P&G Maint 5,250 o 5250 o ey 5,250
Ny - Fund no longer Bkely Lo b= spent given the remaining works 1o bs complated -
0113000 {13040 |34 Cable Beach - PAG Maint 18,640 10,863 -2,000 16,640 by the end of the year 2,000
113000 1113045 |12 |cibeon Park - PaG yamt a0 128 2180 Fund na longer ikely to b= spent given the remalning warks 1a be complated 2 000
by the end of ths year
" i - Fund no longer ely to be spont givon the remaining works 1© be complated -
113000 [113046  [34  |Nursery - Operating Exp 22,880 8,519 16,890 AT 5,000
b113000 |113621 |34 |OkuPark - PAG Maint 3,380 1,071 2,000 1,380 Fund no longar Bkely to be spant given the remaining works ta be complsted 2,000
foy the ond o the yoar
0113000 [113032 |34 |Male oval - PAG Maint 15,870 7,565 2,000 13,870 Fund na langer Bkely Lo be speat given the remaining works 1o be complated 2,000
by the end of the year.
. - . Fund no longer Bkely to be spant given the remaining works 10 ba complated -
fo113oon (113070 KE) (Sunsat Park - P&G Maint 11,630 5,635 =3,000 8,630 by the end of the year 3,000
0113000 (113077  [34  |Januburu Park - P&G Maint 12,180 4671 3,000 9,180 F”r":e”:n':r'ogﬁ;:‘:‘;:" be spent glven the remaining works 1o be completed 3,000
0113000 [113543  [34 Tawn Baach Waler Sark - PAG Maint 72,055 6,226 -55,000 17,955 Fund no longer kely in be spant givan the remaining warks to ba comglated
by the end of the year.
b1130on |113037 |34 |Bedford Park - P&G Maint 7.705 1318 2,000 5,705 Fund no longer Bkely to be spent given tha remaining works 1o be complated 2,000
by the and of the year,
N - Fund no langer Bely to be spenl given the emaining works 1o be completed o n
113000 (113542 [34  |Pioneer Cemetery - PAG Maint 2.680 o 2,680 0 oy s o o1t peat -2.680
. - . Fund no longer Bkely to be spant given the remaining works 10 ba complated ”
0113000 {13602 |34 Makamura Park - P&G Maint 3.530 304 -2.000 1,530 by the end of ihe year 2,000
b113000 |PR26M |34 [Hatoyama Park- PAG Maint 3,080 232 2,000 1,080 Fund na longer Bkely to be spent given the remaining works 1a be complated 2,000
by the end of the year.
N Fund no longer Bely (o be spent given the Works 1o
113000 (113043 [30  [Town Beach - P&G Maint 40,650 16,556 -10,000 30,650 |b? e et ot the et -10,000
S O = Py o P Fund no longer Bkely to b= spant given the remaining works 1o be complated Y
by the end of the year.
" Fund no longer ikely to ba spent given the remalning works 1o be complated )
- -4, 01 -
113000 (113051  [34  |Weed Eradication Program - P&G Maint 5,000 208 4,000 1,000 b e ot ot st 4,000
0113000 (113576  [3a4  |sibosado Park - PG Maint 5,830 1010 2830 Fund no longer Bkely (o ba spant given the ramaining works 1o be complated
by the end of the year
. (Consultants & Concept Plan Exps - Op Exp - Parks & Fund no longer Bkely to be spant given the remaining waorks 10 ba complated ~ B
1 4 2.5 i
13380 i o 2,500 o 2,500 o by o et o o pent 2,500
0113550 (113570 |34 |Dakas Street Reserve Mew Infra Canst Cap Exp-P&Q 55,000 29,795 25,304 29,606 Fund ne-lonoer Bkety (o be speat ghien the temalning works (o be compleled
by the end of the year.
113851 (113626 [34  |Sibosado Park Renewsl Infra - Gap Exp - Pks & Ovals 3,000 o 3,000 o f;"‘:e”:':’:g?.':ﬂ“m"’ be spent given the remaining works to be complated 3,000
113651 (113674 |34 [Cable Beach Reserve Rencwal Works - Cap Exp 4,200 2,175 2,000 2,300 F”r":e”:n':r'ogﬁ;:‘:‘;:" be spent given the remalning works to be completed 2,000
J[by the end of the year




Minutes — Audit and Risk Committee Meeting 28 April 2020

Page 57 of 60

MINUTES OF Tt

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20

income.

201920 201%20]  Proposed n
Ascount Job Cod Description Current YTD. Budget Propossd Amendment Description Org Savings CcOVID-19
Actuals | Amendment T
Fund no longer Bely 1o be spent given the remalning works 1o be comgleted
R 87 a
113551 |113677 |34 |Tawn Beach Renewal Works - Infra Cap Exp 8.700 o 9,700 o by the e o the yerr 700
113851 |113762 |32 |Haynes Oval Reserve Remewal of Infrastructure- Cap Exp 0 azas 4,245 4,245 Late invoice recaived for benches
113551 |113783 |34 |Sugar Glider Park Renewal Infra - Cap Exp - Parks & Ovals 51,000 51,000 5,000 56,000 Ta caver the road base materlals for tank pad.
113552 [113607 14 Town Beach Reserve Upgrade - Cap Exp - PAG 83,116 A5,001 -B,000 35,116 "ﬁnal amount neaded 1o complete works
503,416 273,579 (150,279) 353,137 o[ [ [ (155,524)
|PMZ - Asset and Building Coordinator - S Clark
boss130 14 ;2:‘:;?”"‘1'"9 Maint - Qp Exp - SES! Fire & Emergency 2,000 (6.022) o 2,000 Insurance reimbursement fram 18/19
103101 (103102 14 Town Baach Sewsrage - Reactiva Maint - Op Exp 2,000 0 -2,01 0 5
107010 |107013 14 Cable Beach Ablutions - Reactive Maint - Op Exp 6,230 2,384 -2,01 4,230 uired, repairs tracking bekow estimats
07010 [1070171 38 |Wiale Oval Abwutions - Reactive Maint - Op Exp 2,800 325 3,00 1,500 Not required, repairs iracking bakow estimate
bioraze |107033 |14 |Cematery Oparating Expense - Op Exp 14,000 (2.623) -3,000 11,000 Estimated amount neaded to EQFY 3,000
107071 (107071 34 Mala Oval Abkutions - Operating Expanse - Op Exp 41,498 27,868 -10,000 31,458 Budgeat no konger requirad. 10,000
bio7een 107684 [34 E“"lh""'"s Toilst Block Upgrade - Cap Exp - Gther 4,200 o 4,200 o Not required - buikding to be replaced next FY 4,200
112051 (112062 a4 Town Beach Cafe - Plannad Maint & Minor Works - Op Exp A.850 1,838 -5,000 3,850 Mot required, repairs tracking below estimate 5.000
Broome Speedway Club - Reacive Maint - Op Exp - :
114201 [114202 34 |:‘,ummunlly Eacllitles Lessad 1.000 ] -1,000 o Budge! no lenger required. 1,000
Broome Turf Club Building Mamisnance Expanses - Op N ]
114301 |114302 |34 |EKD " I 1,000 o -1,000 0 Budgat no longer required. 1,000
115461 34 :;:n'?'e:“”“"" Renewal {Inc Plant & Furn) - Gap Exp - o 4417 14,417 LED lighting upgrade undertaken 4,417
116050 |116082__ |34 |Broome Museum - Reaciive Maint - Op Exp 734 1526 724, A500
116050 |116093__ |34 |Broome Museum Flanned Maint & Minor arks —Op Exp 3561 5,780 2,561 5,760
116201 32 |Museum Building Renewal- Cap Exp - Other Cult o 11,315 15,315 11,318
117000 [117052 |34 |BRAC - Operating Expense. Securly & Inswiance - Op Exp 136,620 101,884 -15,000 121,620 Feduced cleaning costs dus to clasure -15,000
132000 (132072 |34 2.?;"“ Bagot St (Magabala Books) - Reactive Maint - Op 1.000 o -1,000 ] Savings 1,000
0132050 [132052 |34 |Broome Visitor Cenire - Reaclive Waini - Op Exp 12,000 673 7,000 5000 Tepairs nat required 7000
(132000 [142000 |34 |Fass 51 Office - Operaiing Expense - Op Exp §5.000 66,6005 0,000 95,000 [ of 18120, due 1o COVIDS, 0,000
G
132000 |182056 |34 |Haas St Office - Reactive Maint - Op Exp 26,100 13,368 -3,000 22,100 Repairs running below budget
0142050  [142057 34 [Barker St OMices - Planned Maint & Minor Works - Op Exp 7.300 a0s -3,000 4,300 Savings
bnssozn  |1a102z  |as Z‘:"é::," Tree Child Care - Planned Maint & Minor Works - a.500 100 1,500 Sanings 7.000
0146020 (141020 34 ulberry Tree Child Care - Reaclive Maint - Op Exp 4,500 1] o Savings -4,500
147270 [147274 34 [KROZ - Reactive Maint - Op Exp 13.150 3,358 6,150 leswel of reuired
147280 [147282 34 [BELC - Reactive Maint - Op Exp 1.000 1] 200 "—Savlngs
147372 34 E’;‘\'I"SE"LT:”BE"‘B' St-Building Renswal - Cap Exp - Corp 10,000 o 0 10,000 ||Replacement AIC not raquired, transferrad to reserve
141790 Tranafer 1o E"'g’m:::a“’e - Cap Exp - Goneral 341,004 10,432 10,000 351,004 AIC not required, transferrad to reserve
148100 [148108 74 Dapot - Reactive Maint - Op Exp a.500 13,575 6,000 14,500 COngaing mﬁ:\;l::n up, new door on spray shed identified as OHS issue,
0149420 [1489421 34 [BOSCCA - Reactive Maint - Op Exp 2,500 [] - 500 Savings -2,000
TT0.452 757,266 [61,083] 708,360 T10,000) T 0 {53.283]
Senlor Officer - A Rowstt
112483 028  |Town Beach Cafe - Rent & Recoup Income - Op Inc (52.000} (43,084) 13,000 (38,910} "5—0% reduction Potentlal reduction in rent due to non-trading 13,080
113412 | |nzg |Caug Beach Cheb - Rent & Recoup Incoma - Op Ine (18,000} [18.175) 4,544 (13,456) Acjusted budget upon processing of cutstanding joumals that will reduce 4544




Minutes — Audit and Risk Committee Meeting 28 April 2020 Page 58 of 60

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20

IE 201920 2019720 Proposed Proposed
Asccount Job Cod Description Current ¥YTD. Budget Amendment Description Org Savings COMID-19
Actuals | Amendment i
114401 028 |Turf Club - Rent & Recoup Income - Op Inc (2.000) (1.000) 500 (1,500) a‘:c"’;':" Budasl upon procesaing of outsiznding loumals that vl reduce 500
0132050 |1392051 34 |Broome Visitor Centre - Operaling Expansa - Op Exp 56,500 37 52z ~10,000 46,900 [Reactive rapairs not required. 10,000
; Broome Wisitor Contre - BVC Subsidised Rental (In-Kind) - ]
132069 58 Op Exp - Tourism & Area Promet 158,178 o 39,544 118,634 Raduced amount due to cosure of BYC 39,544
132414 028 [Broome Visiter Centre - Rent & Recoup Income - Op Ine 1158.178) 0 39,544 (118,634) sl amount duse to chasure of BYD 38,544
132410 14 |Rosbuck Bay CP - Rent & Recoup Incoma - Op In (10,000} o 10,000 0 @;ﬁ:”p’"m not expected a5 nat insured by Shire and no utlitles with
132410 128 |Rosbuck Bay CP - Rant & Recoup Incama - Op Ine (so0.000) (250,000 75.000)  (425,000) E::ﬁ'::g'?:e‘:"’ by $75K far the polential walver, May change if a deferral is 75,000
132415 . wa:v:‘:\ré;mfrzfemm Courthouse - Rent & Recoup (36.881) (20.075) 4,288 (32,363 Raduction in income of the Courthouse due to non-trading. 4483
134212 nzg [ane Seach Bamel Tours (Fes S2085) -Rent & Recoup (48.000) (40.000) 12,000 (36.000) Reduced Income due to reduced trading 12,000
0142446 028 [Barker St Rent and Recoup ingoma - Op Inc - Corporata 0 (B.377) -102,000 (102,000) To allocate the budget 1o M correct IE code 28,
Gov. & Support
142446 g [Barker StRent and Recoup Income - Op Inc - Gorporats (102,000} [11,569) 102,000 ] To allocate the budget to the correct IE coda 28,
Gov. & Support
|Properiy Dept Legal Expenses - Op Exp - Property Dep'l
144027 M g 145005 25,000 20,323 12,000 7,000 Increased cost (potentially recoupabile) plus legal cast of BGC lease + S5L
145408 028__|Zanders - Rent & Recoup Income - Og Inc (38,301} (30,832) 0,201 129,010} [50% reduction Potential raduction in rant dus to non-trading 9,291
i _ when the building was included = the Shire inswance policy.
J146408 14 Zanders - Rent & Recoup Income - Op Inc ] (7.007) 7,000) Budget allocated for 20121
147103 g [Survey & Mise Expenses Leased Propariies - Op Exp - 30,000 9,700 5,000 25,000 Move budget to 341
Unclassified Gen
147181 28 ?g':fni’g‘“ St (Magabala Books) - Rent & Racoup Income (50,000) (#1.667) 12,500 (37,500 A1 FSUETION i ent e 1o RAR-raing 12,500
147472 028 [BEC - Rent & Recoup Income - Op Inc {18,796) (16.032) 4,976 (13,820} Potential reduction in rent due to non-trading 4.576
147491 028__|Old Brooma Lock Up - Rent & Recoup Income - Op Inc (12.760) (8.852) 3,190 19.570) No tenant post April 3.190
b147402 028 |Broome Last Resort Carpark (Reserve 34305) - Rent & (17750 o 2,448 (15,301) lgnoring emails about exacuting lease, Tenant likely to be impacted by 2,449
Fecoup Income - Op Inc COVID-1%
147496 028 [Mulberry Trae Child Care - Rent & Recoup Income - Op Inc (72,893) (56,833) 17,875 (55,118} Potential reduction in rent due o non-irading 17,875
116070 028 |Community Storage Faciity Income - Op Inc (10.235) (10.798) 4,335 15,900) 4,335
143410 028 [BOSCCA - Rent & Recoup Income - Op Inc (25.375) (21.312) 6,304 (18,981} Potential reduction in rent due to non-tradin, 6,204
| 1 (892,056 (518,510} 170,632 (732,559) [

501,388 -554,180 -123,790
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6. MATTERS BEHIND CLOSED DOORS

Nil.

7. MEETING CLOSURE

There being no further business the Chair declared the meeting closed at 11:56AM.

These minutes were confirmed at a meeting held ..................,

and signed below by the Presiding Person, at the meeting in which these minutes were
confirmed.

Signed: ...

MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD 28 APRIL 2020 Page 59




Agenda - Ordinary Meeting of Council 30 April 2020 Page 60 of 60

14. MATTERS BEHIND CLOSED DOORS
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