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OUR VISION

"A thriving and friendly community that recognises our history
and embraces cultural diversity and economic opportunity,
whilst nurturing our unique natural and built environment."

OUR MISSION

“To deliver affordable and quality Local Government
services.”

CORE VALUES OF THE SHIRE

The core values that underpin the achievement of the
mission will be based on a strong customer service
focus and a positive attitude:

Communication

Integrity
Respect
Innovation
Transparency

Courtesy

DISCLAIMER

The purpose of Council Meetings is to discuss, and where possible, make resolutions about items appearing on
the agenda. Whilst Council has the power to resolve such items and may in fact, appear to have done so at
the meeting, no person should rely on or act on the basis of such decision or on any advice or information
provided by a Member or Officer, or on the content of any discussion occurring, during the course of the
meeting.

Persons should be aware that the provisions of the Local Government Act 1995 (Section 5.25 (e)) establish
procedures for revocation or rescission of a Council decision. No person should rely on the decisions made by
Council until formal advice of the Council decision is received by that person. The Shire of Broome expressly
disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis
of any resolution of Council, or any advice or information provided by a Member or Officer, or the content of
any discussion occurring, during the course of the Council meeting.

Should you require this document in an alternative format please contact us.
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NOTICE OF MEETING

Dear Committee Member,

The next Audit and Risk Committee of the Shire of Broome will be held on Tuesday, 13
November 2018 in the Committee Room, corner Weld and Haas Streets, Broome,
commencing at 3:00pm.

Regards

2 Mot b N

S MASTROLEMBO
Chief Executive Officer

09/11/2018



Agenda - Audit and Risk Committee Meeting 13 November 2018 Page 5 of 32

—
.

OFFICIAL OPENING

2. ATTENDANCE AND APOLOGIES

3. DECLARATIONS OF FINANCIAL INTEREST / IMPARTIALITY

4. CONFIRMATION OF MINUTES

RECOMMENDATION:

That the Minutes of the Audit and Risk Committee held on 22 October 2018, as published
and circulated, be confirmed as a frue and accurate record of that meeting.
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5. REPORT OF OFFICERS

5.1 AUDIT REGULATION 17 IMPROVEMENT PLAN BIENNIAL PROGRESS REPORT

LOCATION/ADDRESS: Nil

APPLICANT: Nil

FILE: COAO01

AUTHOR: Director Corporate Services

CONTRIBUTOR/S: Nil

RESPONSIBLE OFFICER: Director Corporate Services

DISCLOSURE OF INTEREST: Nil

DATE OF REPORT: 31 October 2018

SUMMARY: The Audit and Risk Committee (ARC) is presented with a report for review

on the progress of the Audit Regulation 17 Risk Profile Register (Risk Register), which was
adopted by Council at the Ordinary Meeting of Council held 31 May 2018. The Risk
Register replaced the previous Audit Reg 17 Improvement Plan and incorporates a list of
items identified by auditors and management as requiring action to improve the
appropriateness and effectiveness of the Shire of Broome's systems and processes in
regard to risk management, internal control and legislative compliance.

The ARC is required to review the attached updated Risk Register prepared by the Audit
Regulation 17 Technical Advisory Group, then report to Council on the result of the Audit
and Risk Committee’s review.

BACKGROUND

Previous Considerations

SMC 27 June 2014 ltem 9.4.6
OMC 28 August 2014 ltem 10.2
OMC 27 November 2014 ltem 10.3
OMC 2 June 2015 ltem 10.1

OMC 26 May 2016 ltem 10.3
OMC 23 February 2017 ltem 10.3
OMC 25 May 2017 [tem 10.1

OMC 22 February 2018 ltem 10.4
OMC 31 May 2018 ltem 10.1

COMMENT

The Local Government Audit Regulations 1996 (the Regulations) include reviewing the
appropriateness and effectiveness of a local government's risk management systems and
procedures. Specifically, Audit Regulation 17 (Audit Reg. 17) requires the Chief Executive
Officer (CEQO) to conduct a review and report the results to the ARC on the effectiveness
of risk management, internal control and legislative compliance. The Department of Local
Government and Communities Audit in Local Government Guideline No. 9 advises that
the review can be undertaken either on an internal or external audit basis.
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Initially the Shire of Broome appointed an external auditor to conduct a third-party review
of organisational practices in accordance with updated legislation contained within Audit
Reg. 17. The Audit Reg. 17 Review Audit produced a comprehensive Improvement Plan
separated into the three main compliance areas; Risk Management (RM), Legislative
Compliance (LC) and Internal Controls (IC).

In the time since the original review, the Risk TAG has worked with Local Government
Insurance Services risk management team to develop an alternate approach utilising a
Risk Register. Any remaining actions from the Improvement Plan have been fransitioned
to the Risk Register to facilitate an improved, centralised reporting mechanism for staff, the
ARC and Council.

Remaining actions contained within the Improvement Plan have since been incorporated
into the Shire’s Risk Register to facilitate a centralised reporting mechanism for staff, the
ARC and Council.

The Risk Profile Register is separated into the following areas for the purpose of identifying,
monitoring and reporting on progress of actions to address organisational risks including

internal controls and legislative compliance.

Profile / Section

Risk Context

Asset Sustainability Practices

Failure or reduction in service of infrastructure assets,
plant, equipment or machinery

Business and Community
Disruption

Failure to adequately prepare and respond to events
that cause disruption to the local community and/or
normal business activities. This could be a natural
disaster, weather event, or an act carried out by an
external party

Compliance Requirements

Failure to correctly identify, interpret, assess, respond
and communicate laws and regulations as a result of
inadequate compliance framework

Document Management
Processes

Failure to adequately capture, store, archive,
retrieve, provide or dispose of documentation

Employment Practices

Failure to effectively manage and lead human
resources

Engagement Practices

Failure to maintain effective working relationships
with the Community, Stakeholders, Key Private Sector
Companies, Government Agencies and/or Elected
Members

Environment Management

Inadequate prevention, identification, enforcement
and management of environmental issues

Errors, Omissions and Delays

Error, omissions or delays in operational activities as a
result of unintentional errors or failure to follow due
process including incomplete, inadequate or
inaccuracies in advisory activities to customers or
internal staff

External Theft and Fraud (inc
Cyber Crime)

Loss of funds, assets, data or unauthorised access
(whether attempted or successful) by external
parties, through any means (including electronic)

Management of
Facilities/Venues/Events

Failure to effectively manage the day to day
operations of facilities, venues and/or events.

IT or Communication Systems and
Infrastructure

Disruption, financial loss or damage to reputation
from a failure of information technology systems
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Intentional activities intended to circumvent the
Code of Conduct or activities in excess of authority,
which circumvent endorsed policies, procedures or
delegated authority

Misconduct

Project/Change Management Inadequate analysis, design, delivery and/or status
reporting of change initiatives, resulting in additional

expenses, fime delays or scope changes

Safety and Security Practices Non-compliance with the Occupational Safety and

Health Act associated regulations and standards.

Supplier/Contract Management Inadequate management of external suppliers,
contractors, IT vendors or consultants engaged for

core operations.

The Shire's Technical Advisory Group (TAG) effect the framework components identified in
the Risk Register. The TAG enables the Shire to fulfil its responsibilities in relation to
identifying and reporting on risk management, internal contfrol, and legislative
compliance. The action items contained within the Risk Register are allocated to members
within the TAG and prioritised in accordance with organisational need and capacity. The
TAG meets monthly to review and update specific actions contained in the Risk register
and report to the Executive Management Group (EMG), the ARC and Council.

The biannual report identifies actioned or completed items as detailed in the Risk Register.
All actions are reported to the ARC in May and November each year, after endorsement
by EMG.

The following risk outcomes have been completed in the period May 2018 — October 2018.

Risk Action Status

Set aside funds annually for future road
maintenance requirements (as per Asset

Complete for 19/20 LTFP - AMP Renewal
process incorporated intfo Long Term

Management Plan) [Annual]

Financial Plan (LTFP) and Annual
Budget cycle

LTFP upgraded to reflect Asset
Management Plan [Annual]

Complete for 19/20 LTFP - occurs as part of
the Corporate Business Plan / LTFP review
and annual budget process.

|dentify areas for Black Spot funding (high
accident prone areas) [Annual]

Complete for 19/20 LTFP - 10 Year Capital
Infrastructure Program includes Blackspot
identification which is incorporated into LTFP
and Annual Budget cycle

Purchasing Policy [August 2018]

Complete - Policy adopted at June OMC

Investigate feasibility of compliance
software [July 2018]

Complete - Attain software implemented.
Currently Primary and Annual Returns and
Related Party Disclosures with further
compliance activities targeted over the
coming months.

Conduct an internal staff satisfaction survey
[Annual]

Initial survey completed - quarterly surveys
to be undertaken in future

Change key entry at Civic Centre and
install further CCTV at BRAC [May 2018]

Complete - BRAC CCTV upgrade

Implement Whistle-blower policy (PID /
Internal) [Nov 2019]

Complete - Information Statement updated
and publicly available

Investigate ways to improve procurement
process [Nov 2018]

Complete - Procurement review
completed; process in place and reviewed
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on an ongoing basis.

Review IT Vision contract service delivery Complete
conditions [Nov 2018]

CONSULTATION
Nil
STATUTORY ENVIRONMENT

Local Government (Audit) Regulations 1996

16. Audit committee, functions of
An audit committee —

(a) is to provide guidance and assistance to the local government —
(i) as to the carrying out of its functions in relation to audits carried out
under Part 7 of the Act; and
(ii) as to the development of a process to be used to select and
appoint a person to be an auditor;
and
(b) may provide guidance and assistance to the local government as to —
(i) matters to be audited; and
(ii) the scope of audits; and
(iii) its functions under Part 6 of the Act; and
(iv) the carrying out of its functions relating to other audits and other

matters related to financial management; and
(c) is fo review a report given to it by the CEO under regulation 17(3) (the
CEQO’s report) and is fo —
(i) report to the council the results of that review; and
(ii) give a copy of the CEQ's report to the council.

17. CEO to review certain systems and procedures

(1) The CEO is to review the appropriateness and effectiveness of a local

government’s systems and procedures in relation to —
(a) risk management; and
(b) internal control; and
(c) legislative compliance.

(2) The review may relate to any or all of the matters referred to in subregulation
(1)(a), (b) and (c), but each of those matters is to be the subject of a review at
least once every 2 calendar years.

(3) The CEO is to report to the audit committee the results of that review.

POLICY IMPLICATIONS

2.1.1 Legislative Compliance
2.1.4 Risk Management

2.2.1 Internal Control

FINANCIAL IMPLICATIONS

The Shire has received membership funds from the Local Government Insurance Scheme
(LGIS) which have been allocated to fund organisational risk initiatives.
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The financial implications of actioning individual items contained in the Risk Register will be
implemented using existing, internal resources. If any additional resources are required,
they will be progressed via the quarterly Finance and Costing Review or presented to
Council for consideration.
STRATEGIC IMPLICATIONS

Our People Goal - Foster a community environment that is accessible, affordable,
inclusive, healthy and safe:

Effective communication

Affordable services and inifiatives to satisfy community need
Accessible and safe community spaces

A healthy and safe environment

Our Prosperity Goal - Create the means to enable local jobs creation and lifestyle
affordability for the current and future population:

Affordable and equitable services and infrastructure

Our Organisation Goal - Continually enhance the Shire’s organisational capacity to
service the needs of a growing community:

An organisational culture that strives for service excellence
Sustainable and integrated strategic and operational plans
Responsible resource allocation

Effective community engagement

Improved systems, processes and compliance

VOTING REQUIREMENTS
Simple Majority

REPORT RECOMMENDATION:

That the Audit and Risk Committee recommends that Council:

I.  Receives the updated Risk Profile Register and notes the progress of actions as
contained within the report;

2.  Adopfts the reviewed actions, timelines and responsible officers as detailed in the
attached Risk Profile Register.

Attachments

1.  Risk Profile Register
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5.2 1ST QUARTER FINANCE AND COSTING REVIEW 2018-19

LOCATION/ADDRESS: Nil

APPLICANT: Nil

FILE: FREO2

AUTHOR: Coordinator Financial Services

CONTRIBUTOR/S: Manager Financial Services

RESPONSIBLE OFFICER: Director Corporate Services

DISCLOSURE OF INTEREST: Nil

DATE OF REPORT: 6 November 2018

SUMMARY: The Audit and Risk Committee (ARC) is requested to consider results of the

Ist Quarter Finance and Costing Review (FACR) of the Shire's budget for the period
ended 30 September 2018, including forecast estimates and budget recommendations to
30 June 2019.

BACKGROUND

Previous Considerations

OMC 28 June 2018 lfem 12.2

Quarter 1 Finance and Costing Review

The Shire of Broome has carried out its 1st Quarter FACR for the 2018/19 financial year. The
Q1 review of the 2018/19 Annual Budget is based on actuals and commitments for the first
three months of the year from 1 July 2018 to 30 September 2018, and forecasts for the
remainder of the financial year.

This process aims to highlight over and under expenditure of funds for the benefit of
Executive and Responsible Officers to ensure good fiscal management of their projects
and programes.

Once this process is completed, a report is compiled identifying budgets requiring
amendments to be adopted by Council. Additionally, a summary of the financial impact
of all proposed budget amendments to the Shire of Broome's adopted end-of-year
forecast is provided.

It should be noted that the 2018/19 Annual Budget was adopted at the Ordinary Meeting
of Council on 28 June 2018 as a balanced budget. There have been further amendments
adopted by Council as part of the recently adopted Annual Financial Statements for the
use of additional carried forward surplus. The result of all amendments prior to the first
quarter FACR had a nil impact upon the Shire of Broome's forecast end of year position.

COMMENT

The 1st Quarter FACR commenced on 18 October 2018. The results from this process
indicate a deficit forecast financial position to 30 June 2019 of $187,272 should Council
approve the proposed budget amendments. $29,233 of this deficit relates to
organisational expenses.
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Among the high-dollar value expenditure put forward are as follows:
e Additional legal fees & Dampier Peninsula NT Appeals - $75,000
e Singapore Flights — $58,000
e FAGS reduction in Aboriginal Access Road grants - $44,000
e Exira plant growing for capital projects - $32,000
e BRAC road base for asbestos mitigation - $26,000
The net deficit forecasted included the $100,000 towards seed funding payable to the

revised Broome Future Alliance Ltd as per the adopted minutes of the OMC on 28 June
2018.

The above figure represents a budget forecast should all expenditure and income occur
as expected. It does not represent the actual end-of-year position which can only be
determined as part of the normal annual financial processes at the end of the financial
year.

A comprehensive list of accounts (refer to Attachment 1) has been included for perusal by
the committee and summarised by Directorate.

A summary of the results follows:

BUDGET IMPACT
FACR Q1
e AR |y
Adopte incemeild FACR Q1 (Income) / Adopted YTD Impact
Expense Org. Budget ..
d . Expense (Organisation
(Org Expense/(Saving Amendment X
Budget i (Org al Savings
Savings s) . s
(Income Savings Subtracted)
not (by Department) (Income) /
)/ subtracte
subtracte Expense
Expense d) d)
Executive - Total 0 33,436 31,647 1,789 1,789
Corporate Services - Total 0 (91,297) (89,606) (1,691) (1,691)
Development and Community- 0 149,798 129,657 20,141 20,141
Total
Infrastructure Services - Total 0 (4,665) (42,465) 37,800 37,800
Impact of Council approved 0 0 0 0 100,000 100,000
budget amendments
Net impact of Organisation
Savings/Expenditure 0 0 0 0 0
0,000* 87,272 29,233 58,039 100,000t 158,039

CONSULTATION

All amendments have been proposed after consultation with Executive and Responsible
Officers at the Shire.

STATUTORY ENVIRONMENT
Local Government (Financial Management) Regulation 1996

r33A. Review of Budget



Agenda - Audit and Risk Committee Meeting 13 November 2018 Page 15 of 32

(1) Between 1 January and 31 March in each financial year a local government is to
carry out a review of its annual budget for that year.

(2A) The review of an annual budget for a financial year must —

(a) consider the local government’s financial performance in the period
beginning on 1 July and ending no earlier than 31 December in that financial
year; and

(b) consider the local government’s financial position as at the date of the
review; and

(c) review the outcomes for the end of that financial year that are forecast in the
budget.

(2)  Within 30 days after a review of the annual budget of a local government is
carried out it is to be submitted to the council.

(3) A councilis to consider a review submitted to it and is to determine* whether or
not to adopt the review, any parts of the review or any recommendations made
in the review.

*Absolute majority required.

(4) Within 30 days after a council has made a determination, a copy of the review

and determination is to be provided to the Department.
Local Government Act 1995

6.8. Expenditure from municipal fund not included in annual budget
1) Alocal government is not to incur expenditure from its municipal fund for an
additional purpose except where the expenditure —

(a)is incurred in a financial year before the adoption of the annual budget by
the local government;

(b) is authorised in advance by resolution*; or

(c) is authorised in advance by the mayor or president in an emergency.

(T1a) In subsection (1) —
“additional purpose” means a purpose for which no expenditure estimate is
included in the local government’s annual budget.

POLICY IMPLICATIONS
2.1.1 Materiality in Financial Reporting

It should be noted that according to the materiality threshold set in Policy 2.1.1 Materiality
in Financial Reporting, should a deficit achieve 1% of Shire’s operating revenue ($422,176)
the Shire must formulate an action plan to remedy the over expenditure.

FINANCIAL IMPLICATIONS

The net result of the 15t Quarter FACR estimates is a budget deficit position of $187,272 to
30 June 2019. $29,233 of this deficit relates to organisational expenses.

RISK

The Finance and Costing Review (FACR) seeks to provide a best estimate of the end-of-
year position for the Shire of Broome at 30 June 2019. Contfained within the report are
recommendations of amendments to budgets which have financial implications on the
estimate of the end-of-year position.

The review does not, however, seek 1o make amendments below the materiality threshold
unless strictly necessary. The materiality thresholds are set at $10,000 for operating budgets
and $20,000 for capital budgets. Should a number of accounts exceed their budget within
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these thresholds, it poses a risk that the predicted final end-of-year position may be
understated.

In order to mitigate this risk, the CEO enacted the FACRs to run quarterly and Executive
examine each job and account to ensure compliance. In addition, the monthly report
provides variance reporting highlighting any discrepancies against budget.

It should also be noted that should Council decide not to adopt the recommendations, it
could lead to some initiatives being delayed or cancelled in order to offset the additional
expenditure associated with running the Shire’s operations.

STRATEGIC IMPLICATIONS

Our People Goal - Foster a community environment that is accessible, affordable,
inclusive, healthy and safe:

Effective communication
Affordable services and initiatives to satisfy community need

Our Prosperity Goal - Create the means to enable local jobs creation and lifestyle
affordability for the current and future population:

Affordable and equitable services and infrastructure

Key economic development strategies for the Shire which are aligned to regional
outcomes working through recognised planning and development groups/committees

Our Organisation Goal - Continually enhance the Shire’s organisational capacity to
service the needs of a growing community:

An organisational culture that strives for service excellence
Sustainable and integrated strategic and operational plans
Responsible resource allocation

Improved systems, processes and compliance

VOTING REQUIREMENTS
Absolute Majority

REPORT RECOMMENDATION:

That the Audit and Risk Committee recommends that Council:

. Receives the 1st Quarter Finance and Costing Review Report for the period ended
30 September 2018;

2.  Adopfts the operating and capital budget amendment recommendations for the
year ended 30 June 2019 as aftached; and

3. Notes a forecast end-of-year position to 30 June 2019 of a $187,272 deficit position.
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(ABSOLUTE MAJORITY REQUIRED)

Attachments

1.

2018-192 Q1 Finance and Costing Review




Item 5.2 - 1ST QUARTER FINANCE AND COSTING REVIEW 2018-19

SHIRE OF BROOME SUMMARY REPORT

BUDGET IMPACT
FACR Q1 FACR Q1
YTD Adopted
2018/19 Overall Org. FACRQ1 Budget
Adopted Budget| (Income)/ |Expense/(Savi Impact
e {(income) / Expense Amendments
Expense ngs) {Org Savings subtracted) T —
(Org Savings not subtracted) {by Department)
Executive - Total 0 33,436 31,647 1,789 1,789
Corporate Services - Total 0 191,297) (89,606) (1,691) (1,691)
D [ and C ity- Total 0 149,798 129,657 20,141 20,141
Infrastructure Services - Total 0 14,665) (42,465) 37,800 37,800
Impact of Council approved budget d 0 0 0 0 100,000 100,000
Net impact of Organisation Savings/Expenditure 0 0 0 0 0
0,000* 87,272 29,233 58,039 100,000% 158,039

*Council adopted the annual budget with a predicted end-of-year balanced budget, which included previous year carried forward surplus

**Please note that should the Forecast budget predict a deficit greater than 1% of budgeted operating revenue excluding grants and

contributions for assets, and profit an sale of assets (5422,176), an action plan to remedy the situation will be prepared in accordance with

Finance Poliey 2.1.1

 Includes all additional Council adopted budget amendments year-to-date, including any previous FACRs

IMPACT ON RESERVES

Accumulated

Reserve Balance
(encluding Restricted Cash
Reserve, Refuse Reserve &

Accumulated

Reserve Balance
(Refuse & RRRP Reserve

RRRP Resarve) only)
Opening 22,479,138 15,567,768
Amanded Budget Movemants (5,728,127) 1,747,219
FACR Amendments (361,253) {100,000)
Closing Balance 16,388,758 17,214,987

2018-19 Q1 Finance and Costing Review
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 1 2018-19

2018M9 Current 201819 Proposed Budget Reserve, Org. Savings /
Account Job Description Budget YTD Actuals A Amertt Proposed Budget| Moven "MMW E
EXECUTIVE
ADMIN1 - Chief E> Officer - S Mastrolemb
22124 Caniribution 1o Kimberley Zone Secretariat 65,000 0 -10,000 55,000 $10K saving as designated project
contribution not required.
65,000 0 -10,000 55,000 0
(CS3 - Manager People and Culture - R Sharland
Al Employee Centrelink Paid Parental Fully funded for staff on paid parental
142015 Leave - Op Expo - Gen Admin O'Heads 0 7483 s 7:483 leave through Centrelink.
(Organisational survey conducted last year
142048 HRM Consultancy - Op Expo - General 10,000 6,226 11,500 21,500 [and tharafor ot budgeted n the eurrant
year. However, now proposed 1o be
Annual Organisational Surveys.
Al Employee Paid Parental Leave Reimb - =1, =184 = 10, Fully funded for staff on paid parental
142395 Op Inc - Gen Admin O'Heads o 7184 LU 7194 leave through Cantrelink.
(Occupation Health & Safety - Op Expo - LGIS fee for 20 days for the provision of
142261 (General Admin O'Heads 7.000 2,066 O 27,000 (OHA&S consultancy services. 20,000
17,000 8,582 31,780 43,780 20,000
[ES7 - Special Projects Cr - J Macmath
1367211 (Chinatown Revitalisation Canaultant and 1,761,474 8,575 1,366,765 354,700 [ arley Centre18/19 final forecast to 1,366,766
Olher Expense complete of $384.708
1367218 C\D(? Led Imlu:?lwes . Op Expo - Economic 140,000 29,997 62,870 202,870 Remaining budget for CIDC Led Iniliatives §2.870
Services Special Projects 5t 30 June 2018,
1367220 ELP100 Lanewsy Enhancement Strategies - Op 24,000 o 61340 85,340 20718/19 remaining budget for Enhanced 1340
Expo Laneways at 30 June 2018,
CIDC Activation Grants - Op Expo - s Remaining budget for CIDC Led Initiatives JETIp——
1367231 Economic Services Special Projects 40,000 300 LR 00 t 30 June 2018 38,700
1367301 (Grants & Conlributans Raceived - Op Inc - 2,221,360 o 2,221,360 o All remaining grants are for construction 2,221,360
Economic Services Special Projects use only. None for operating activities.
1367405 1367412 Fublic Art {funded from Reserva) - Other 0 0 530,000 530,000 Fublic Art estimated at S580,000. 580,000
Infra Mew - Cap Ex
Chinatown Revitalisation Project RO: A Graffen 364,234 Forecast to
1367402 M - Cap Expo - E 1] 146,214 364,234 364,234 plete the © - 364,234
Services Special Projects Managementin 1819
1367504 (Grants & (?ontr. Pfeoewed l.Jon 0;? - Cap Inc 2,620,994 0 820.008 3,450,000 Remalning undrawn funds from WATC at 820,006
- Economic Services Special Projects $3.45M
IRO: L Sumergreene - Dampier Street
1367404 1367407 Dampier St Upgrade - Cap Expo 3,094,671 15,772 148,978 3,243,649 Upgrade 18/19 final forecast to complete of| 148,878
Isa,aza.aaﬂ including $8,462 for insurance

2018-19 Q1 Finance and Costing Review
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Item 5.2 - 1ST QUARTER FINANCE AND COSTING REVIEW 2018-19

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 1 2018-19

2018M9 Current 2018M9 Proposed Budget Reserve Org. Savings /
Account Job Description Budget YTD Actuals A Amertt Proposed Budget| Moven "MMW E
IRO: L Sumergreene - 'Carnarvon Streal
1367404 1367408 (Carnarvon St Upgrade - Cap Ex 4,440,851 127,049 227 4,463 652 Upgrade 18/19 final forecast to complete of| 22741
$4,569,799 including $8.462 for insurance
IRO: L Sumergreena - 'Frederick Sreat
1367408 1367409 Frederick StLookout - Other Infra New - 802,166 257,514 25,526 776,640 18/19 final forecast to complets of 25,526
(Cap Ex
$720,320.
; RO: L Sumergreene - Froject
| -
1367405 1367410 Tourist Rest Stop at Pear| Lugger - Other 704,139 0 704,138 o discontinued budget reallocated to other
Infra Mew - Cap Expo
components of the project.
23 Oct Councll warkshop - Increased cost
of the following option agraad by Council
- New pump house and plant room
181405 Town Beach Redevelopment - Greenspace o 87,341 250,000 250,000  New splashpad surface in existing water 250,000
& Waterpark - Cap Expo MUN play space
- Repaint and re-jet existing water features
= Mew water play space behind the existing
water play space
23 Oct Council workshop - Increased cost
of the following option agreed by Council
+ New pump house and plant room
P - - I in exi
113489 Transfer From POS Reserve - Other Rec & 268,000 0 250,000 518,000 (250,000 New splashpad surface in existing water 250,000
S MUN play space
- Repaint and re-jet existing water features
- New water play space behind the existing
water play space
Salary - Op Expe - Economic Services C and O it e ae
1367206 pecinl Projects 228,338 23,970 127,258 101,080 Cooninator base salary for ful yaar 127,258
. i and D P il
1367207 Superannualion Employee Expo - Op Expo | 34,096 6,538 9.603 Coordinator superannuation based on full
Economic Services Speclal Projects
year's salary
RO: Yan WANG Public Art Reserve
1138501 Transfer From Public Art Reserve - Cap Inc o 0 158 662 158,662 “58_652?transferloheuﬁedmlund Publchr.t 158,662
- Other Culture component of Camarvon and Dampier
Terracea.
1367508 Transfer From Restricted Cash Reserve - -3,812,460 0 182,427 3,994,887 (182,427)|RO: Yan WANG- 53,994,887 is the 182,427
Chinatown Revitalisation remaining unspent grants in reserve,
2,338,921 696,120 11,647 2,350,568 11,647
OVERALL EXECUTIVE - DEPT. SAVINGS/EXPENSE 33436 “E“Em: €- 31,647

2018-19 Q1 Finance and Costing Review
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 1 2018-19

Account Job Description

2018/19 Current
Budget

201819
YTD Actuals

Proposed Budget
Amendment

Proposad Budget;

contributions for assets, and profit on sale
of assets ($422,176), an action plan to
remedy the situation will ba prepared in
accordance with

RESERVE MOVEMENT - EXECUTIVE| -591,089

EXECUTIVE - NET IMPACT (EXC. ORG.SAVINGS/EXPENSE)|

1,789

2018-19 Q1 Finance and Costing Review
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 1 2018-19

Renewsl Account

2018M9 Current 201819 Proposed Budget Org. Savings /
Aosount Job Coscriphion Budget YTD Actuals Amendment|  "roposed Budget Amendment Description Expense
DEVELOPMENT & COMMUNITY
IDS1 - Director Development & Community - A Nugent
. Additional §4750 in grant funding was
105054 105055 (Coastal Management Operational - Op 20,000 [i} 9,500 29,500 secured and this needs o be matched by
Expo -Por of Environment .
Shire funding.
r T
105541 Coastal Grants & Reimb Rec'd 10,000 0 4,750 14,750 ere successfulina GAP grant o the
value of $14,750
Dampler Peninsula NT Appeals.
Unforeseen legal advice was required for a
106038 Legal Expenses - Development Services 25,000 21,801 75,000 100,000 number of Ranger compliance and 75,000
Planning enforcement matters, Further
legal expenses likely to arise for SAT costs
relating to Ranger and Planning matters,
Increase to reflect total cost of signs.
Community Signage - Op Expo - Other 22,000 DBCS contribution receved in
116084 40,570 i} 25,000 65,570 26,000
Culture 1718 but not carried over in 1819 and
formed part of 17/18 surplus.
75,570 21,801 104,750 180,320
BRAC1 - Manager Sport & Recreation - C Zepnick
113702 Club Dev.eloprnent Officer Programs Expo - 20,820 1041 _10.000 10,820 Reduc.:e budget to .counteract the lower
Rac Services grant income received from Every Club.
- - - [Every Club funding was approved for
113751 (Operating Grants & Contributions Rec'd - -80,000 0 20,000 60,000 320,000 for 18113 FY. $20k less than was
Recreation Services - Op Inc
budgeted.
Reduce the budget by 57,500 far the
117395 Recreation Centre Building New Const 15.000 0 unsuccessful grant funding and increase
o ERAC Dry - Cap Expa o by §7,500 far the muni componant taken
from 113029 Skatepark
Reduce by $7,500 unsuccessful grant for
the Kiosk Shade and increase by S40K
117294 Grant Income - Non-Op Inc - BRAC Dry -7,500 i} 7,500 i} DLGSC grant for BRAC roofing. §7,500
from the Muni funding allecation in 113029
Skatepark proposed 1o be utilised.
Quctes have been requested from
suppliers for fresh water tank liner.
I | ks -
117455 117456 2??_‘;;:2?;:;:” Infra Works - Cap o 0 32,000 32,000 Commitment of funds yet to be made.
" 332K Budget transfer from 117452 FACR
]
[RO: C Hankingon 'ERAC Oval renewal
117450 117452 BRAC Oval Upgrade of Infra 14,8908 1] 4.509 1] mccount transfered to 117458 BRAC

2018-19 Q1 Finance and Costing Review
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 1 2018-19

2018M9 Current 201819 Proposed Budget Reserve, Org. Savings /
Account Job Description Budget YTD Actuals A Amertt Proposed Budget| Moven "MMW E
390K Lotterywest funding unsuccessful
mnd therefore project to be put an hald,
13027 113029 Skatepark Mew Infra 140,000 0 140,000 1} $42.5K of the S50K Muni proposed to be
transferred to BRAC Reserve and use
57,500 to fund the Kiosk shade in 117395,
RO: J Macmath Unsuccessiul grant
ication for Sk k S90K. How
113403 gmr:_q - Non Op - Cap Inc - Olher Rec & 0 40,000 $50K obtained grant from Safer
Po! Communities Grant funding for skatepark
lighting
IRO: Yan Wang Following unsuccessful
$90K grant application, $50K Muni
Transfer to BRAC Resarve - Cap Expo - funding of 113029 BRAC 1 Pracinct
117983 BRAC - Genaral 1.260 129 B 43,760 42,500 lighting proposed to be transferred to
BRAC Reserve less $7,500 to fund the
Kiosk shade in 117395,
1181420 veRADO1 ' outh Bukg Recreation Area - New 445,200 ° 50,000 495,200 Safer _Camn_'nun_ny Grant $50,000 for BRAC
Canstruction - Cap Expa 1 Precinct lighting.
Emarngancy generator - BRAC Dry.
17370 117371 Flant & Elect Imp Expo (Dry) - BRAC 60,000 [1} -60,000 [1} Replacement not needed at this point.
Savings to be retumed to plant reserve,
[RO: Yan WANG 'Unspent Muni allocation
1424988 Transfer to Plant Reserve - Cap Expo 364,500 4] 60,000 424,500 60,000 te #117371 for the generater o be
transferred to Plant Reserve
-6,831,811 -1,811 27,09 -6,819,720 0
BS1- Planning & - K Wood
Grant successfully secured for the Cable
Grant income - Op Inc - Town Beach master plan studies. $40K to be
106482 e IRen TD el -0 [1} -55,000 -55,000 used for geotechnical investigations and -55,000
anning/Reglonal beve 315K for the environmental and cultural
heritage investigations.
-0 0 -55,000 -55,000
‘CMS2 - Manager C: p - M Davis
E o Program E $27,000 for Cruise Broome funding by
1367210 . . 160,356 35,225 27,000 187,356 resalution of Council 30 Aug 2018 1o be 27,000
(Op Expo - Other Economic Services
funded from organisational savings
160,356 35,225 27,000 187,356 27,000
'CMS3 - Events and - R Chappell

2018-19 Q1 Finance and Costing Review
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 1 2018-19

2018/9 Current 201819 Proposed Budget Org. Savings /
Account Job Description Budget YTD Actuals A Amertt Proposed Budget| Amandment Description E
Event Application Fee (No GST) Parks &
113421 (Ovals & Oth Rec Areas (not Ovals) - Op Inc 4,500 10,521 10,000 14,500 Strong numbers of event applications
Other Rec & Sport
(OMC 26/4/18:
Transfer ANW 5175.000 account 132020
Tourism Development - Op Expo - Tourism 267 347 Transfer BVC $110,000 account 132070
132080 & Area Promotion 345,000 57,657 et 73,652 Transfer EETD $40,000 account 22174, 67,662
Increase by 557,657 in accordance with
(OMC 23/11/17 on Singapaore Flights.
Australia’s Morth West Tourism Confribution . (OMC 26/4/18 allocation - ANW 5175,000
132020 - Op Expo - Tourism MUN ° 175,000 LS00 175,000 Boocount 132020
(OMC 26/4/18 allocation - BVC 110,000
Broome Visilor Centre - Annual Subsidy -
132070 O Expo - Tourism & Area Promat MUN 0 110,000 110,000 110,000 account 132070
22174 rSundry In Kind Danations Op Expo - Other 124,236 149,796 40,000 164,236 (OMC 26/4/18 allocation - EETD $40,000
Governance MUN account 22174,
132380 Promotional Banners & Sundry Income nc -3,300 9,754 -6,700 -10,000 Increase in banner hires
(GET Tourism
461,436 472,178 40,957 502,383 57,657
HS1 - Manager Health & Ranger Services - J Knelpp
. Unbudgeted costs associated with termp
53015 [Reliet Staff Expa - Op Expa - Ranger 0 17,038 27,000 27,000 ranger to cover backlag assoelatad with 27,000
(Cperations e bt
bushfire mitigation program.
Expected salary savings from Ranger
12401 Salary - OpExp - Parking Control 18,330 8,846 -5.000 13,330 operations to be used to fund Relief Staff -5,000
R _ E:pected salary savings from Ranger
53010 (Salary - OpExp - Ranger & Beach 48,879 23,565 22,000 26,879 operations to be used to fund Relief Staff 22,000
(Cperations
67,200 40,440 0 67,209 ]
ILS1 - Library Coordinator - S Eaton
|[Book Week was in August 2018 and has
been completed, New grant expected Q4
(Grant Program Expenses - Op Expo - and spending for 201% Book Week 1o
115280 Library {Income in 115480) 10,126 4.502 Ly 12,055 commence in 18/19. Increase 11al budget
by 51929 to cormespond with grant
income.
115380 (Grant Op - State SLWA Library Grant 23,030 [s] 5,000 18,030 Total amount has been confirmed at S18K
Grant Pragram Income - Op Inc - Library &k g2c g 26 i
116480 (Expense in 115280) -5,600 -1,929 829 -7.429 Increasa by 51928 in unexpected grants
18.404 2,673 5,000 13.404

2018-19 Q1 Finance and Costing Review
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 1 2018-19

2018M9 Current 201819 Proposed Budget Reserve, Org. Savings /
Account Description Budget YTD Actuals A Amertt Proposed Budget| Moven "MMW E
DEVELOPMENT & COMMUNITY - ORG..
OVERALL DEVELOPMENT & COMMUNITY - DEPT. SAVINGS/EXPENSE 149,798 SAVINGS/EXPENSE 129,657
| RESERVE MOVEMENT - DEVEI.OFIB!T&GOHHI.II‘I’YI 102,500
| DEVELOPMENT & mm-mlnmmmwmml
|mm‘re SERVICES
(CS2 - Manager Financlal Services - A Santlago
(Office of the Auditar General advised SoB
to budget wice the previous cost of audits
or additional $51,500 plus an estimated
22200 Audit Feas Op Expo - Other Governance 51,500 1,255 59,000 110,500 smaunt of $7,500 for FMR audit following 59,000
thi change in its frequency 1o once every 3
years.
Additional rates from interim valuations as
- -R 22,326,649 22,347,804 12,480 22,339,129 12,480
20105 Fates Broome - Op Inc - Rates 1326 347, .339, of October 2018 480
20146 Interest - Rates Instaiments - Op Inc - Rates|  -130,000 133 441 -10,000 Additional interest from increased take up 10,000
L of payment arrangement plan
20147 Rates Admin Instalment Charge - Op Inc - 42,000 56,690 P 58,430 Addilional income from increased leke up 16.430
Rales of standard ir plans
Increased interest from arrears. Increase
30201 [Rates Mon Payment Int - Op Inc - Rates -150,000 -47 513 -10,000 -160,000 waould likely decline as we proceed o the -10,000
next stages of debl recovery
0301 Grants Commission - Op Inc - Other 235 019 29173 $540,077 final confirmed amount for untied ag.172
General Purpose Funding component of FAGS
120305 WALGGC Road Grants Untied Op Grant 100,179 112,676 &0 5273 450,702 450,702 final confirmed amount for 60523
Rec'd Roads co of FAGS
142004 Salary - Op Expo - Finance 883,706 202,904 -30,000 853,706 Savings due lo vacancies would be
reduced by relief staff expenses
Vacancy In Finance Officer - Revenue and
(CFS and EOFY staffing requirements to ba
Feliel Siaif - Op E. -F - Corp.
142193 s e o xR e o 0 24,455 30,000 30000 funded by budget transfered from 142012 | 30,000
) PP up to 210K and the rest from Salary 1EG61
Jsavings.
23,004,526 22,704,520 -80,608 -23,094,132 -86,606
(CS6 - Manager Information Technology - P Smith
) ] ] Need to replace current lransmitler and
116282 Triple J Maintenance & Operating Expo - 2,200 0 8,000 10,200 amplifier. Curently interfering with Qantas
Giher Cullure
flights.
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 1 2018-19

2018/9 Current 201819 Proposed Budget Org. Savings /
Account Job Description Budget YTD Actuals A Amertt Proposed Budget| Amandment Description E
Community Safety Grant expense account
146120 Equip & H'Ware = $5000 Cap Expo - IT 200,295 58,739 94,940 295,235 for the Anne Street CCTV (Inc Acc
146178)
Grants Received - Non Op Inc - IT & .y e Cammunity Safety Grant expense account
146178 [Records Operations o 78,461 Sl for the Anne Street CCTV (Ex Acc 146120)
202,495 -20,722 8,000
KRCG- w Reg Group - POSITION
22122 Kimberiey Zone - Salary -Regional Project 122,944 19,460 122944 0 Secretariat services hudgelel.‘l as internal
Officer - Op Expo staff ut now contracted services
22127 E:::e”ey Zone - Vehicle Expenses - Op 18,000 0 -18,000 0 Canfirmed Zone Budget C/O JW 16/10/18
22128 g‘:‘;:::" Zone - Forums & Canfarences - 5,000 0 2,500 2500 Canfirmed Zone Budget CIO JW 16/10/18
Kimberey Zone - Zone & RCG Meating 106
i Tk
22129 [Expenses - 0p Expo 52,000 3,637 000 41,000 Confirmed Zone Budget /O JW 16/10/18
22132 Kimberey Zone - Damwin Forum - Op Expo 4] o 20,000 20,000 Confimed Zone Budget C/O JW 16/10/18
22135 [Kimberiey Zone - Office Expenses - Op 3,000 i -3,000 i Confirmed Zone Budget CIO JW 16/10/18
|Expo
22136 Kimberley Zone - IT Suppart - Op Expo 0 1,850 1.500 1.500 Confirmed Zone Budget C/O JW 16/10/18
22138 [Kimberiey Zone - Suparannuation 19,056 0 5.056 0 Confirmed Zone Budgat GIO JW 161018
|Employes Expense - Op Expa
22143 [Kimberiey Zone - Savannah Way o o 5,000 5,000 Canfirmed Zone Budget CIO JW 16/1012
Membership - Op Expo
22146 Kg‘pb;‘_:;i Zone - Sirategic Community Plan 10,000 0 4,000 14,000 Canfirmed Zone Budget CIO JW 16/10/18
22148 g;n:g;;y Zone - Other Employment Costs 4 2,500 0 2,500 0 Confirmed Zane Budget C/O JW 16/10/18
22180 [Kimberey Zone - Valunteering Strategy - 66,000 0 65,000 0 Confirmed Zone Budget GO JW 1611018
0 Expo.
22181 [<imberley Zone - Executlve Consultancy - o 0 67,925 67,925 Canfirmed Zane Budget C/O JW 1671018
00 Expo
22182 Kimbariay Zone - Administrative o o 10,360 19,360 Secretariat services budgets as internal
(Consultancy - Op Expo staff bul now contracted services
23013 [Kimberiey Zone - Reimbursement Zone & 48,000 863 13,000 35,000 Canfirmed Zone Budget CIO JW 16/10/18
RCG Meelings Expenses - Op Inc
23019 Kimberey Zone - Rembursement Darwin o 0 -20,000 -20,000 Canfirmed Zone Budget C/O JW 16/10/18
Forum - Op Inc
23021 [Kimberiey Zone - Members Contribution 220,000 0 14,000 206,000 351,500 X 4
Secretariat Costs - Op_Inc
Kimberay Zone - Members Contribution - . ; - ¢
23061 Kimberiey Waste Management Plan Op Inc [¥] 4] 4,710 14,710 (Confirmed Zone Budget C/O JW 16/10/18
23536 ﬁ““”‘” Zone - Interest on Resarve - Op 4,380 440 620 5,000 Confirmed Zone Budget GIO JW 1610118
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2018M9 Current 201819 Proposed Budget Reserve, Org. Savings /

Account Job Description Budget YTD Actuals A Amartt Proposed Budget| Moven "MMW E

23508 Transfer Fr_om Kimberley Zone Reserve - o 0 145.000 145,000 (145,000) RO: Y Wang 'HRCG Surph_Js - Offsetling
(Cap Inc - Kimberley Zone propesed KRG surplus project

404226 mperiey Zone - Persanal Development 5.000 0 5,000 0 Canfimed Zone Budget C/O JW 16/10/1
Training - Op Expo

405233 [<imberiey Zone - RCGG Project Seed Fund - 40,000 0 -40.000 0 Confirmed Zone Budget CIO JW 161018
05 Expo

405234 Kimberiey Zone - Volunteering Strateqy - o 0 65,000 65,000 Confirmed Zone Budget C/O JW 161018
0o Expo

405235 Kimberiey Zone - Alcahol Management o 0 30,000 30,000 Confirmed Zone Budget C/O JW 161018
|Initiatives - Op Expo

405236 Kimberley Zone - Procurement 0 0 100,000 100,000 Canfirmed Zone Budget CIO JW 16/10/18
Improvement Program - Op Expa

405237 [<imberiey Zone - ICT & Office 365 o 0 10,000 10,000 Confirmed Zone Budget C/O JW 161018
|Improvements - Op Expo

405238 [Kimberley Zone - Kimberley Waste o 0 19,734 19,734 Confirmed Zone Budget C/0 JW 16M10/18
Management Plan - Op Expo

405239 [Kimberiey Zone - Kimberley Land Terure 0 0 5,000 5,000 Confirmed Zone Budget IO JW 16110118
|Implementation Plan - Op Expo
Kimberley Zone - Kimberey Regional

406240 [ Training Business Case - Op o i 25,000 25,000 Confirmed Zone Budget CIO JW 16/10/18
Expo

405241 [Kimberley Zone - Savannah Way Business 0 0 25,000 28,000 Confirmed Zene Budget CIO JW 16/10/18
(Case Implermentation Plan - Op Expo

405242 Kimbeey Zone - Liquid Waste Business o 0 95,000 95,000 Canfirmed Zone Budget C/O JW 1611018
Case - Op Expo

405297 g‘:‘:::” Zone - Admin Cost Allocated - 38,496 0 33,406 5,000 Confimed Zone Budget IO JW 16/10/18

405298 K;;"pb;_:;i Zone - ITfRecords Cost Allocated | 14 44 0 9544 5.000 Confirmed Zone Budget C/O JW 16/10/18

405382 g‘;“f:"’;"“" Zone - RCG Project Seed Fund - -a0,000 0 40,000 0 Canfirmed Zone Budget CI0 JW 16/10/18

405384 [Kimberiey Zone - Pracurement o 0 50,000 50,000 Confirmed Zone Budget GIO JW 16/10/18
Ilm Efo\'smeln Pfﬁgrﬁm Grants - OE Inc

405385 [<imbariey Zone - Alcahol Managemant o o -30,000 -30,000 Canfirmed Zone Budget C/O JW 16110118
Initiatives Grant - Op Inc MUN

23507 Kimberley Zone - Transfer to Kimberley 19,880 440 272336 262,216 272,336 HD:YM- Transfer priar years
Zone Reserve - Cap Expo - surplus to Kimberley Zone Reserve
Kimbariey Zone - Refund of Member . [ . § RO: Y Wang - ‘Transfer prior years

3020 Contribution Prior Year - Op Inc MUN o 202,216 292,218 202,218 (202.215) surplus to Kimberley Zone Reserve

146159 Less Op Costs Allac - IT MUN 1,581,000 -489 951 33,496 1547 504 [Adjust IT ABC Allocation
Less Cast Aloc - Op Expo - General o aon e P -

142099 o Fhoda MUN 424,508 1,127,676 9,544 4,414,964 Adjust ADMIN ABC Allocation

103,040 -266,306 -9,691 -1,497,1856 0
OVERALL CORPORATE SERVICES - DEPT. SAVINGS/EXPENSE (91,297) TE °

SAVINGS/EXPENSE (69,606)
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2018M9 Current 201819 Proposed Budget Reserve Org. Savings /
Account Job Description Budget YTD Actuals A Amertt Proposed Budget| Moven lhnandmuﬂbuubﬂon E
RESERVE MOVEMENT - CORPORATE SERVICES| (145,000)
I commm-mmmmmwmml (1,691)
IWM
[ES1 - Director Infrastructure - A Graffen
121762 State Direct MRWA/RRG Rd Maint Op 122.910 191,392 68.090 191,000 Canfirmed amount of RRG annual road 68.090
Grant Rec'd malntenance grant
121782 Dev Contrio - Faotpaths o o -1,232,900 -1,232,900 Footpath One Mile lo Jigal Drive
contribution from Landcorp
125140 Faatpath Construction New - Cap Expa - 641,604 8 641 1232800 1,874,404 Footpath One Mile ta Jigal Drive funded by
Cans Streels Roads Bridges contribution from Landcorp
518,504 -185,751 -68,090 450,504
[ES3 - Manager Works - J Welshman
. . $70K of the 5345, 818 Safer Communities
107381 Man Operating Grants Rec'd - Cap Inc - o 0 70,000 70,000 Grant allocated for Broome Cemetery for
(Other Community Amenities 1819
Broome Camelery New Infrastructure Ca 70K of the $345,818 Safer Communities
107550 107556 Evno o i 38,000 0 70,000 108,000 Grant allocaled for the Broome Cemelery
" for 18019,
. 3130,878 of the $345 B18 Safer
125107 2: t!g:::g g:::: @rant Rec'd - Gap Inc - 0 0 130,878 130,878 Communities Grant allocated for Kerr St &
g Stracke Cove Lighting for 18119,
- $130,878K of the $345,818 Safer
125215 125807 :;r;j‘c&oi‘::ﬂza&’; Lighting Upgrade o o 130,878 130,878 Communities Grant allocated for Kerr St &
P EXpo Stracke Cove Lighting Upgrade for 18/19.
148060 Relief Staff Op Expo - Depot Ops MUN 3,500 25,308 21,570 25,070 Felief staff cost funded by salary savings 21570
148070 Salary - Op Expo - Depot {Management) o 21,570 o Ralief staff cost funded by salary savings -21,570
141450 Works Private Waorks Income - Not Prepaid 13,084 4,200 20,000 :1‘:;'::’” Power private warks, increase
57,270 12,224 -14,200 43,070 0
[ES5 - Works Coordinator - D Greaves
BRAC - Carpark & Roads New Const by 750 Tonnes of Road base @ $39.50 to
117360 117560 WWorks - BRAC Dry 0 0 = 25,625 prevent public access to buried asbestos 29525
0 0 29,625 29,625 29,626
[ES6 - SENIOR PROJECT ENGINEER
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Expo

renewal budget replenished from
Insurance Claims budget

2018/9 Current 201819 Proposed Budget Reserve, Org. Savings /
Account Job Description Budget YTD Actuals A Amertt Proposed Budget| Moven "MMW E
RO: D Greaves'As per agreement with
121501 121540 ESD: {L;;“‘:‘;‘:;‘i?:féf::ﬁ:":;gﬂp o 103,324 0 103,324 0 RTR, Cape Leveque savings lo be
e =d allocated to Hunter St Stage 2.
. A5 per agreement with RTR, Cape
121101 121552 Hunter St Renawal Rd Infra Const - Capex 653,435 82,939 103,324 756,759 Leveque savings 1o be allocated 1o Hunter
iwas Herbert st)
S1 Stage 2.
756,759 82,939 0 756,759
[ES3 - Waste Coordinator - T Parkinson
Due to failure in the last financial year to
dig out the sediments of drainage ponds,
101030 101030 (Outsourced Materials & Services - Op Expa 300,000 161,479 100,000 400,000 more .al\ncatlon needed in the current year
- San Gen Refuse to actively prepare for the wet season
which involves digging out 2-years worth of
mediments.
Due to failure in the last financial year to
dig out the sediments of drainage ponds,
Transfer From Refuse Site Reserve - more allecation needed in the current year
3 100 7.
101525 Sanitation Gen Refuse MUN 377,900 0 100,000 477,900 (100,000}, actively prepare for the wet season
which involves digging out 2-years worth of
sediments.
77,900 161,479 0 -77,900
[ES9 - Manager Engineering - P Collins
107024 Broome Cemeltery Survey & Other - Op o 808 7,000 7000 LUnbudgeted for 18/19. Reactive cost of
Expo - Other Comm Amen survey and set out of graves
Aboriginal Roads Non Op Grant from - - Aboriginal Access Road component of
121761 120,000 9,000 44,000 76,000 44,000
MRWA - Op Inc - Rd Const - i FAGS confirmed at $36K.
120,000 3,192 51,000 59,000
PK3 - Parks Coordinator - C Hankinson
1819 renewsl budget replenished after
spending the 17/18 renewal budget to
Herbert Street Renewal Infra - Cap E -
113551 113554 P:s & Ova::P enewal Infra - Lap Expo 12,500 4] 16.450 28,950 repalr varlous shade salls in other parks 16.450
due o weather events. 18/18 budget to be
utilised to deliver Councillor project.
Insurance claimable shade sail repairs
113651 113787 Sclway Park renewal Infra - Cap Expo - Pks 26,050 0 7.200 23,350 paid in 17118 using renewal budget, 1819 7.200
& Ovals renewal budget replenished from
Insurance Claims budget
Insurance claimable shade sail repairs
113551 113788 (Cygnet Park Infrastructure Renewal - Cap 13144 1678 9.200 22,344 paid in 17118 using renewal budget. 18/19 9.200
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2018M9 Current 201819 Proposed Budget Reserve, Org. Savings /
Account Job Description Budget YTD Actuals A Amertt Proposed Budget| Moven "MMW E
Insurance claimable shade sail repairs
113551 113674 Cable Beach Reserve Renewal Works - 12,617 2,820 9,400 23.017 paid in 17118 using renewal budget, 18/19 5,400
(Cap Expo renewal budget replenished from
Insurance Claims budget
Insurance claimable shade sail repairs
113551 113677 Town Beach Renewal Works - Infra Cap 18107 0 24700 62,807 paid in 17/18 using renewal budget. 18/19 24.700
Expo renewal budget replenished from
Insurance Claims budget
Insurance claimable shade sail repairs
113651 113790 Six Seasons Parks Infrastructure Renewal - 7.445 2,456 13.350 20,695 paid in 17118 using renewal budget. 18/19 12,950
(Cap Expo renewal budget replenished from
Insurance Claims budget
Insurance claimable shade sail repairs
142558 Shire Office Build Haas St Renewal - Cap 490,000 8,044 2750 92,750 paid in 1718 using ner!ewa\ budget. 1819 2750
Expo - Corp Gov renewal budget replenished from
Insurance Claims budget
Insurance claimable shade sail repairs
14295 Insurance Claimable Costs - Unclassified 282,042 176,900 22 050 265,002 paid in 17/18 using renewal budget. 18/19 82850
General renewal budget replenished from
Insurance Claims budget
Extra plant growing for capital projects
(Hamersley Napler roundabout, Roebuck
113000 113047 Chinalown-P&G Maint 114,296 28,096 20,000 124,296 Bay lookout and Chinatown)
Renovating of garden beds completed
cosls with g
113583 HAYNOO1T Haynes Oval Cther Infrastnucure Renewal - 38,357 13,915 12,000 51,357 |rrigatian tank fillers Confirmed amount of
Cap Expo "
filters a1 $12K.
737,458 245,000 32,000 760,458 0
[PM2 - Assel and Bullding Coordinator - S Clark
\ariaus furniture for Administration
Minor Assel Purch - Op Expo - G |
142111 e P - Ganara 10,000 10,789 8,000 18,000 building (e.o. alfresca area. Commitie
ministration O'Heads p
raom. Councillors, ete
[PM3 - Property and Leasing Senior Officer - P McBride
Additional funds required due o
96101 Staff Housing - Reactive Maint - Op Expo 16,500 7,263 5,000 21,500 of 69 Robi
|Street
134212 (Cabla Beach Camel Tours (Res 52985 - 0 -6,000 -36,000 Increased rent from camel licence leases
Rent & Recoup Income - Op Inc
Mew Lease Commences from 15/10/2018
142446 ﬁf‘fgj‘ :;T;g:f;csf’:p "'::""“e ~Op 38,857 0 -12,000 -50,857 Rent to cammence from 151212018 total 12,000
P &SRR rent for remainder of 18/19 of §50,000
22,357 1,263 43,000 65,357
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Account Job Description 2o1msm oS! Proposed Budgetl  proposed Budget| ,,Re%1V0) smendmant Description “‘m‘
OVERALL INFRASTRUCTURE SERVICES - DEPT. SAVINGS/EXPENSE (4,665) R S S jckd s 0nG (42,485)

[ RESERVE MOVEMENT - INFRASTRUCTURE SERVICES] (100,000

| INFRASTRUCTURE SERVICES - NET IMPACT (EXC. ORG.SAVINGS/EXPENSE)| 37,800
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