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VISION OF COUNCIL

"A thriving and friendly community that recognises our history and
embraces cultural diversity and economic opportunity, whilst nurturing
our natural and built environment."

AGENDA

FOR THE

AUDIT AND RISK COMMITTEE MEETING

28 APRIL 2020




NOTICE OF MEETING

Dear Council Member,

The next Audit and Risk Committee of the Shire of Broome will be held on Tuesday, 28 April
2020 in the Electronic Meeting, commencing at 11:00 AM.

Regards,

2 Mot N

S MASTROLEMBO
Chief Executive Officer

24/04/2020

OUR MISSION
“To deliver affordable and quality Local Government services.”

CORE VALUES OF THE SHIRE

The core values that underpin the achievement of the
mission will be based on a strong customer service
focus and a positive attitude:

Communication Integrity
Respect Innovation
Transparency Courtesy

DISCLAIMER

The purpose of Council Meetings is to discuss, and where possible, make resolutions about items appearing on
the agenda. Whilst Council has the power to resolve such items and may in fact, appear to have done so at
the meeting, no person should rely on or act on the basis of such decision or on any advice or information
provided by a Member or Officer, or on the content of any discussion occurring, during the course of the
meeting.

Persons should be aware that the provisions in section 5.25 of the Local Government Act 1995 establish
procedures for revocation or rescission of a Council decision. No person should rely on the decisions made by
Council until formal advice of the Council decision is received by that person. The Shire of Broome expressly
disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis
of any resolution of Council, or any advice or information provided by a Member or Officer, or the content of
any discussion occurring, during the course of the Council meeting.

Should you require this document in an alternative format please contact us.
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5. REPORT OF OFFICERS

5.1 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

LOCATION/ADDRESS: Nil

APPLICANT: Nil

FILE: FREO2

AUTHOR: Manager Financial Services
CONTRIBUTOR/S: Nil

RESPONSIBLE OFFICER: Director Corporate Services
DISCLOSURE OF INTEREST: Nil

SUMMARY:

The Audit and Risk Committee is requested to consider results of the 3rd Quarter Finance
and Costing Review (FACR) of the Shire's budget for the period ended 31 March 2020,
including forecast estimates and budget recommendations to 30 June 2020.

BACKGROUND

Previous Considerations

OMC 27 June 2019 ltem 9.4.2
OMC 17 October 2019 tem 12.1

OMC 21 November 2019 ltem 9.2.3
OMC 21 November 2019 fem 12.1

OMC 27 February 2020 ltem 10.3
COMMENT

The Shire of Broome has carried out its 3@ Quarter Finance and Costing Review (FACR) for
the 2019/20 Financial Year. This Review of the 2019-2020 Annual Budget is based on
actuals and commitments for the first nine months of the year from 1 July 2019 to 31 March
2020, and forecasts for the remainder of the financial year.

The 3@ Quarter FACR aims to highlight any over and under expenditure of funds and any
over and underachievement of income targets for the benefit of Executive and
Responsible Officers to ensure sound fiscal management of their projects and programs.

Once this process is completed, a report is compiled identifying budgets requiring
amendments to be adopted by Council. A summary is provided detailing the financial
impact of all proposed budget amendments to the Shire of Broome's adopted end-of-
year forecast.

It should be noted that the 2019/20 Annual Budget was adopted at the Ordinary Meeting
of Council on 27 June 2019 as a balanced budget. There have been further amendments
adopted by Council as part of the Annual Financial Statements for the use of additional
carried forward surplus.
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The result of all amendments prior to the 39 Quarter FACR resulted in a $350,125 deficit
upon the Shire of Broome's forecast end of year position. This $350,125 of opening deficit
relates to the following adopted budget amendments to date:

e $124,000 additional contribution towards a Broome Visitor Centre relief funding
package;

e $100,000 COVID-19 Emergency Costs from March 2020 OMC;

e $131,375 deficit arising from the Q1 and Q2 FACR, which included several high-
value amendments:

- $239,413 Estimated full and final cost at completion of project negotiation
with Downer for Dampier St. and Carnarvon St. as part of Chinatown
Revitalisation Project Stage 1;

- $363,853 in additional rates due to the omission of 5 properties from the GRV
roll provided by Landgate;

- $140,418 increased dividend and rebates received from the insurance
company;

- $106,000 in additional Chinatown project management costs including
shade lighting design, and predicted expenses for ongoing Defects Period
and Dispute resolution;

- $70,000 for improvements to Ranger and Health business systems to increase
efficiencies and payment methods;

- $50,000 for the recruitment of a é-month ICT Project Officer to progress the
backlog of ICT projects due to staff vacancies, and assist with business
system improvements;

- $42,000 decrease in actual Federal Assistance Grants (FAGS) received;
- $26,000 additional cost of EBA negotiations.

After the Q3 FACR, total net savings of $801,393 has been identified, however of this
amount, $554,180 is deemed to be organisational savings that should be quarantined to
reserve. It is proposed that this organisational savings be transferred to the Public Open
Space Reserve to meet the funding requirement of the Jetty construction as part of the
Town Beach Redevelopment Project.

The net result of the above is $247,213 of net savings arising from the three months ending
31 March 2020. The deficit estimated by the end of 30 June 2020 is, therefore, $102,912.
The revised deficit is lower than the $350,125 estimated before the Q3 FACR.

It has to be noted that the above total net savings of $801,393 are inclusive of additional
expenses and losses fotfalling $888,713 and net cost savings of $1,012,503 arising from
measures and activities carried out concerning COVID-19. The net budget amendments
arising from the impact of COVID-19 of $123,790 effectively offsets the $100,000 budget for
COVID-19 Emergency Costs from the March OMC.

The above figure represents a budget forecast should all expenditure and income occur
as expected. It does not represent the actual end-of-year position which can only be
determined as part of the normal annual financial processes at the end of the financial
year.

A comprehensive list of accounts (refer to Attachment 1) has been included for perusal by
the committee and summarised by Directorate.
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A summary of the results follows:

SHIRE OF BROOME SUMMARY REPORT
BUDGET IMPACT
e mpnct | ¥TD Adopted
Adopted FACR Q3 P P YTD Impact
(Income) / (Income) / Budget .
Budget Org. (Organisational
Expense . Expense Amendments X
(Income) (Or Expense/(Savings) (Or iy Savings
/ P (by Department) '8 Subtracted)
Expense Savings not Savings Expense
P subtracted) subtracted)
Executive - Total 0 (124,626) (23,761) (100,865) 22,000 (78,865)
Corporate Services - Total 0 (41,391) (40,152) (1,239) (19,000) (20,239)
Development and Community- Total 0 (303,904) (281,159) (22,745) 9,963 (12,782)
Infrastructure Services - Total 0 (331,472) (209,108) (122,364) 118,412 (3,952)
Impact of Council approved budget 0 0 0 0 218,750 218,750
amendments
0,000* (801,393) (554,180) (247,213) 350,125 102,912
CONSULTATION

All amendments have been proposed after consultation with Executive and Responsible
Officers at the Shire.

STATUTORY ENVIRONMENT
Local Government (Financial Management) Regulation 1996

r33A. Review of Budget

(1) Between 1 January and 31 March in each financial year a local government is to
carry out a review of its annual budget for that year.

(2A) The review of an annual budget for a financial year must —

(a) consider the local government’s financial performance in the period
beginning on 1 July and ending no earlier than 31 December in that financial
year; and

(b) consider the local government’s financial position as at the date of the
review; and

(c) review the outcomes for the end of that financial year that are forecast in the
budget.

(2)  Within 30 days after a review of the annual budget of a local government is
carried out it is to be submitted fo the Council.

(3) A councilis to consider a review submitted to it and is to determine™* whether or
not fo adopt the review, any parts of the review or any recommendations made
in the review.

*Absolute majority required.

(4) Within 30 days after a council has made a determination, a copy of the review

and determination is to be provided to the Department.
Local Government Act 1995

6.8. Expenditure from municipal fund not included in annual budget
1) Alocal government is not to incur expenditure from its municipal fund for an
additional purpose except where the expenditure —
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(a) is incurred in a financial year before the adoption of the annual budget by
the local government;
(b) is authorised in advance by resolution*; or
(c) is authorised in advance by the mayor or president in an emergency.
(1a) In subsection (1) —
“additional purpose” means a purpose for which no expenditure estimate is included in
the local government’s annual budget.

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

The net result of the Quarter 3 FACR estimates is a budget deficit position of $102,912 to 30
June 2020.

RISK

The FACR seeks to provide a best estimate of the end-of-year position for the Shire of
Broome at 30 June 2020. Contained within the report are recommendations of
amendments to budgets which have financial implications on the estimate of the end-of-
year position.

The review does not, however, seek to make amendments below the materiality threshold
unless strictly necessary. The materiality thresholds are set at $10,000 for operating budgets
and $20,000 for capital budgets. Should a number of accounts exceed their budget within
these thresholds, it poses a risk that the predicted final end-of-year position may be
understated.

To mitigate this risk, the CEO enacted the FACRs to run quarterly, and Executive examine
each job and account to ensure compliance. Also, the monthly report provides variance
reporting highlighting any discrepancies against the budget.

It should also be noted that should Council decide not to adopt the recommendations, it
could lead to some initiatives being delayed or cancelled to offset the additional
expenditure associated with running the Shire’s operations.

STRATEGIC IMPLICATIONS

Our People Goal - Foster a community environment that is accessible, affordable,
inclusive, healthy and safe:

Effective communication
Affordable services and initiatives to satisfy community need

Our Prosperity Goal - Create the means to enable local jobs creation and lifestyle
affordability for the current and future population:

Affordable and equitable services and infrastructure
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Key economic development strategies for the Shire which are aligned to regional
outcomes working through recognised planning and development groups/committees

Our Organisation Goal - Continually enhance the Shire’s organisational capacity to
service the needs of a growing community:

An organisational culture that strives for service excellence

Sustainable and integrated strategic and operational plans

Responsible resource allocation

Improved systems, processes and compliance

CARETAKER PERIOD STATEMENT

The recommended decision is not a ‘Major Policy Decision’ within the context of Council

Policy 2.1.8 ‘Elections — Caretaker Policy’.

VOTING REQUIREMENTS
Simple Majority

REPORT RECOMMENDATION:

That the Audit and Risk Committee recommends that Council:

1.  Receives the Quarter 3 Finance and Costing Review Report for the period ended 31
March 2020;

2.  Adopfts the operating and capital budget amendment recommendations for the
year ended 30 June 2020 as attached;

3. Notes a forecast end-of-year position to 30 June 2020 of a $102,912 deficit position;
and

4.  Approves a budget transfer to the Public Open Space Reserve of $554,180 to
quarantine potential surplus funds at the end of the financial year.

Attachments

1. Quarter 3 Finance and Costing Review




Item 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

SHIRE OF BROOME SUMMARY REPORT

BUDGET IMPACT

2019/20 | FACRQ3 | FACRQ3 | FACRQ3 | yrp adopted
Adopted Overall Org. Impact Budget YTD Impact
Budget |(Income) /| Expense/( | (Income) / | Amendments | saings susracte
(Income) / Expense Expen se SaVingS) Expe nse (Income) [ Expense
Executive - Total 0 (124,626) (23,761) (100,865) 22,000 (78,865)
Corporate Services - Total 0 (41,391) (40,152) (1,239) (19,000) (20,239)
Development and Communi 0 (303,904) (281,159) (22,745) 9,963 (12,782)
Infrastructure Services - Totj 0 (331,472) (209,108) (122,364) 118,412 (3,952)
L"’uzzz :Lc:n" d";';:;'"“ed 0 0 0 0 218,750 218,750
0,000* (801,393) | (554,180) | (247,213) 350,125 102,912

*Council adopted the annual budget with a predicted end-of-year balanced budget, which included previous year carried forward su

**Please note that should the Forecast budget predict a deficit greater than 1% of budgeted operating revenue excluding grants and

Quarter 3 Finance and Costing Review
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Iltem 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20
E 201920 201920 Proposed Propased o
Account Job Cod Description Curment YD Budget Budget " Amendment Description Org Savings COVID-19
Actuals | Amendment
OFFICE OF THE CEC
31/03/2020
IADMIN1 - Chisf Exacutive Officer - S Mastrolambo
22121 aq  [fimberley Zone - SOB'S Members Costs - Op Exp - 15,000 4,667 8,000 7,000 A8 remanning meetings 1o be through video 8,000
[Kimberlay Zone
22125 34 g:ﬁﬁ":rfz‘? Regional Caphals Aliance) - Op Exp - Other 35,000 26,018 100 26,000 AN remanning meetings o be ihrough video -8,000
2230 341 Legal Exps Op Exp - Other Govemance 26,000 4,133 -10,000 15,000 Mo further kegal iture expected for the rest of the year.
Reimbursements Including GST Op Inc. - Other s Rai from DOT for exp i with the Faasibility
zzms (Governance ° ° el (28.500) study for the Braome Boating Facility Project.
23450 34 = - Op Exp - Other Govemance 160,000 69,846 -20,000 160,000 |Cunsul|am;y savings identified,
23015 34 Travel & Accorm - Op Exp - Other 25.000 12,737 -8,000 16,000 ||Al meetings io be hraugh video -8,000
260,000 117,502 (84,500) 195,500 o [ (10.000) (26,000)
i i /Japanese A -
bozazen Sister City Youth op 17,800 7,435 -10,385 7,435 Taiji Sister City trip has baen cancelled dus to COVIDA travel restrictions. 10,365
Exp - Other Governance
| 17,800 7435 1 | 7,435 | off 0] (] {10,365) |
and Culture - Rt Sharland
142015 g1 |l Emplayee Centrelink Paid Parental Leave - Op Exp - o 26,662 26,000 26,000 Matemity leave reimbursements (sae axpense below) 26,000
(Gen Admin O'Heads
Al Employes Paid Parental Leave Reimb - Op Inc - Gen 3
o142305 14 [admin O tieads 0 (26.662) -26,000 (26,000 Matemity leave payments [see relmbursement above)
0142043 i = Training - General 234 000 119,308 -32,000 202,000 Feduced travel and Iraining due to COVID-18, 32,000
142046 78 |Recruitment Expenses - Op Exp - General Admin O'Heads 95.000 47738 25,000 70,000 it add! expectad for sanior within the 25,000
IE EHISEEIUH
142048 534 HRM Consultancy - Gp Exp HE.400 54,941 15,000 103,400 Additional axpenditura dua (o Indusirial Raltions axpanditura, 15,000
[Hedmb Bonuses Rebaes & Sundry Income Inc GST - Op o e g T
142350 14 |Inc _ General Admin O'Heads o (3.761) -3.761 (3,761) Minor worker's comp reimbursement. -3,761
I 417,400 218,227 (45,781} 371,639 o o (13,761} (32,000}
- ‘Coordinator - J Macmath
532735 54 (Cable Beach Foreshore Restore 60,000 57,845 16,000 76,000 Vawiation due to additional rework on the business case.
1ag7221 62 [Chinatown Poject Mami, Feasibility & Design Consultancy - o 30,300 20,000 20,000 20,000 Additional cost required for Project Engineer. Transfer 1o reserves (o be
(Cap Exp - Economic Services Special Projects reduced.
- Transfer to Resticted Cash Reserve - Cap Exp - [Additional cost required for Project Enginesr. Transfer o reserves to be
1367956 Economic Services Spacial Projects. 5,184,000 o -20,000 5,164,000 Iy
5,244,000 88,245 16,000 5,260,000 20,000 o o 1]
'OVERALL OFFICE OF THE CEO - DEPT. SAVINGS/EXPENSE | =124,626 ] | I 'OFFICE OF THE CED - ORG. SAVINGS/EXPENSE 23,761 | -68,365
[ RESERVE MOVEMENT - OFFICE OF THE CEO
[
DEVELOPMENT & COMMUNITY
- -NCAIN
82603 34 |Legal Exp- Op Exp-C Services A000 595 7,000 1,000, T[Nat fing legal
0106038 341 Legal E: - D Services 60,000 5,856 -1,000 43,000 Final work on Dampier Peninsula appeals. Savings Likely.
b0B2E03 341 |Lepal Exp- Op Exp - Community Services 2,000 0 2,000 0 ot ing legal exp
106350 14 RED Received - Davelop Services. (5.000) o 5,000 o Mo further income expected
106106 |108107 |34 (= - Op Exp- D Services 25,000 1,182 15,000 10,000 No further c?-wsl?:mcyg::umnurs spected for Economic Development
0,000 7.732 (20,000} 0,000 o[ 0 {10,000}, 0

Quarter 3 Finance and Costing Review
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Iltem 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20

E 201920 20120 Proposed Propased o
Account Job Cod Description Curment YT Budget Budget " Amendment Description Org Savings COVID-19
Actuals | Amendment
1- & Recreation - C

113552 [113620 34 Haynes Oval F i) Upgrade Infra - Capex [] 13,108 13,108 13,108 Final amount needed 1o comphete the lighting Systen,

117003 34 [Feleving S1alf Exp - Op Ex - BRAC Aquatic 0 2,399 2,400 2,400 Late 201819 nvoice for reliefl siafr,
fumount needed for reactive maintanance in aquatic area, fencing and

- sensors in plant room.

117010 (117011 34 [Aquatic Bullding & Pool General Maint Exp 15.000 13,272 5,000 20,000 510,442 being plant room disinfaction service and $2000 surplus minor
building works,

117044 |58 Licence Exps - BRAC 6,000 -2,000 4,000 Budgst dus 1o BRAC chosure due to COVID-19.

117080 34 |Marksting - BRAC 10,000 -2,000 &,000 Budget amendment due to BRAC closurs dus to COVID-109.

117128 (117128 34 Aquatic Infrastructure Renewal - Cap Exp - BRAC Aquatic 31,600 4,150 35,750 Budger amendment due 1o BRAC cosure due to COVID-19,

117156 34 [Program Annual Events - Op Exp - BRAC Dry 11,000 8,175 -2,800 8,200 Budget amendment due to BRAC chosure due to COVID-10.

117233 02 Kiosk Sabes - Mo GET (15,000) i8,048) 6,951 18,049) Budget amendment due to BRAC chosure due to COVID-10.

117234 02 Kiosk Sakes - Op Inc - BRAC - General (B1,000) (47.508) 33,452 (47,508) Budget due 1o BRAC chosure due to COVID-18.

1117235 36 gzi;z%’m‘ Sokd Goods Kiosk - Op Exp - BRAC - 60,000 33,415 -26,585 33,415 Budget amendment due 1o BRAC closure due to COVID-19, 26,585
117236 02 (Consumables Sales (56,000} (40.650) 15,441 (40,550) Budget amendment due to BRAC chosure due to COVID-10. 16,441
117246 02 Matball BRAC Program - Op Inc - BRAC Dry (17.726) (13.264) 4,400 (13,326) Budget amandment due to BRAC chosure due to COVID-10. 4,400
117248 02 Squash BRAC Program Inc (265,374} (18,680) E,700 (18,674) Budget amendment due to BRAC chosure due to COVID-10. 6,700
117250 02 Tennis BRAC Program Inc (23,838} i8,652) 15,180 18,659) Budget amendment due to BRAC chosure due to COVID-10. 16,180
117251 02 (Qutdoor Court Hire - Op Inc - BRAC Dy {12,168} 4,480) 7,800 14,568, Budget due 1o BRAC chosure due to COVID-18. 7600
117252 02 Introductary Programs - Op Ins - BRAC Dry {15.000) {10,755) 4,200 10,800, Budget due 1o BRAC chosure due to COVID-18. 4,200
117256 |02 Program Annual Events - Op Inc - BRAC Dry (12,683) (3.614) 000 st amendment dus to BRAC closure dus to COVID-19. 9,000

1117260 02 (Crache User Fess Inc, Rec'd (4,633) 982) 550 st amendment dus 1o BRAC closure dus to COVID-19, 4,650

p172E2 02 Education Inc - Agquatic (3.341) (5.659) 218 st amendment dus 1o BRAC closure dus to COVID-19, 2,218

117266 02 Multipurpose Reom Hire Inc - BRAC (2.873) (1.230) S5O0 st amendment dus 1o BRAC closure dus to COVID-18, 1,600

117268 a6 Cost of Goods Equip - Op Exp - BRAC - Genera 6,000 3,057 E Budget amendment due 1o BRAC closure due to COVID-18, -2,843
117269 02 [Sales Income Equipment - Op Inc - BRAC General (12.000) (8,350, [[Budger amendiment due 10 BRAC closure due to COVID-13, 3,650
117272 02 Hokday Program Enrolment Fees Rec'd (20.999) (26,635 3,300 Budget amendment due 1o BRAC dlosure due to COVID-18, 3,200
117275 0z [Stadium Venue Hire Inc. Rec'd - Op Inc - Dry BRAC (24.128) (18.119] 5,000 Budget amendment due to BRAC closure due to COVID-19. 6,000
117280 02 (Group Fitness by BRAC Inc - Aquatic (39,372} (20,593) 18,778 Budget due 1o BRAC closure due to COVID-18. 18,774
117282 02 Lessons by BRAC Inc {135,495) {114,30%) 21,186 (114,309) Buwdget due 1o BRAC closure due to COVID-18. 21,186
117285 02 Scheol Program Income - Op Inc - BRAC Agquatic (4.095) (37) 4,038 (57) Budget due 1o BRAC closure due to COVID-18. 4,038
117286 0z Hire Fees - Op Inc - BRAC Aguatic (12,050} {10,173) 1,877 (10,173} Budgst dus 1o BRAC closure due to COVID-18. 1,877

0117249 02 22:2 FDB:L' Glenn & Pat Medkend Favilion Fges - Op Inc - (8,955) (@a1) 8,000 (955) Budger amendment dus o BRAC closure due to COVID-1, 8,000
117291 02 [BRAC Fields - Electricity Reimb and Other Income - Op Inc (20,000} (8.568) 11,400 (8,600) Budget amendment due to BRAC closure dus to COVID-18. 11,400
117292 42 [PRAC Fiekds - Joseph Nipper Roe Piaying Flaki Feas and (5.038) (2.382) 2,600 (2,438) Budger amendment due 1o BRAC closure due to COVID-19, 2,600

Other Income - Op Inc
o . [BRAC Fields - Father McMahon Playing Fisld Fees and .

01117293 02 Giher Incarme - Op Inc [23.554) 14.127) 8,400 (14,154 Budget amendment due 1o BRAC closure due to COVID-18, 8,400
117336 36 g:‘;’;’; Goods Sald Direct (Cansumables) Op Exp - BRAC 35,000 21,456 11,000 24,000 Budget amendment due to BRAC closure due 1o COVID-19, ~11,000
117410 Fees and Spectator Fass - Op Inc - BRAC Aquatic {273,141} {198.200) 74.941 (198.200) IElget amendment dus to BRAC closure due to COVID-19. 74,541

- o Savings from beach feguard services due to COVID-1%, Leaving another r

1140211 (General Operating Exp - Swim Areas & Beach Life Guard 240247 132,560 46,000 144,247 510K for potsntially contraciing the service In June If beachgoers Increase. 96,000

Additional cost to complete the Pump Track to be funded by developer
. N ~ - Contributions from Landeonp. Specifically the dth point from DCA
11814 Ry 4 - - 14 41, S ; i
E1420  |YBRAOOT |3 ‘fouth Bike Recreation Area - New Construction - Cap Exp 577,380 285,149 4,000 641,360 Redirecting savings from the BRAG Aquatic Upgrade to the Pump track and
recreational irails,
RO: Luke McKenzie C-oveloper Contributions from Landcorp. Specifically
113403 12 Grants - MNon Op - Cap Inc - Other Rec & Spor (4.075) (3.70%) ~154,000 (198,075 the 4th paint from DCA - Redirecting savings from the BRAC Agquatic
Upgrade to the Pump track and recreatienal trails.

117004 117057 Salary & Relaled Customer Service Officer Expense 140,307 101,872 -38,434 101,873 Budget dus 10 BRAC chosure due 1o COVID-19. -38.434

117002 [Salary -Op Exp - Lifeguard - BRAC Aquatic 252,243 176,098 -36,391 215,852 Budget dus 10 BRAC chosure due to COVID-19. 56,2891

117004 117182 [Salary - Swimming Lessons - Op Exp - BRAC Aquatic 63,452 34,937 -286,514 34,938 Budget dus 10 BRAC chosure due to COVID-19. 28,514

Quarter 3 Finance and Costing Review
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Iltem 5.1 - 3RD QUARTER FINANCE AND COSTING REVIEW 2019-20

SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20

E 201820 201920 Proposed e 1 R
Account Job Cod Description Curment YD Budget Budget " Amendment Description Org Savings COVID-19
Actuals | Amendment
117004 117180 Salary - Group Fitness - Op Exp - BRAC Aquatic 25436 14,197 -10,238 15, 196 Bt amendment due 10 BRAC closure dus 1o COVID-19, -10,238
117160 Salary - Op Exp - BRAC Dry 16,520 6,770 -5,748 771 Bt amendment due 1o BRAC closure dua to COVID-15, -8.748
117171 |3a|ear5|I - 0p Exp - Holiday Prog Exps - BRAC Dry 22,618 18,086 -4,520 18,096 due 10 BRAC closure dug 1o COVID-13, -4,520
651,244 329,036 (105,449) 545,795 off [ {130,000 4,043
& Services - K Wood
bosa17z 34 VB.FB Building Mew Const - Cap Exp - Volunteer Bush Fire 1,198,424 (1338100 42520 1.240,344 To l!ﬂBESE the budget available for the project for the additional ESL grant
Brigade recaived (sae balow),
[Capilal Grant Funding For PlaniEquip! Buildings - Gap Inc - . To mcrease ihe budget available for he project for he additional E5L grant
p053390 10 \ioluntesr Bush Fire Brigade 11,200.000) o -2,520]  (1242,520) recaived (ses above).
= - e
106038 34 D'::;m Appeals - Op Exp - Town Planning/ Regional 10,000 2,240 000 mount allocated for WALGA coastal advice expecting $4K of savings.
0106040 a4 [Advertising - Op Exp - Town Planning/Fegional Devel 4,000 1,682 3,000 [Amount no langer expecied to be spent,
108051 " Sl;sagemem Expenses - Op Exp - Town Planning/Reglanal 2000 a1 1000 El::ﬂg‘;mem “activilles and assoclated costs expected 1o be minimal due 1o 2,000
106290 [Reimbursement Expanse Legal & Cthar_ Town Planning 1,000 [ 500 500 Faduced by $500 as not anlicipating 1o receive requests
Flanning Fees [GST Fres) - Op Inc - Town e Tracking ahead of expected incone bul DAE may nol bé sustained due (o
106410 04 vl Dol (50,000} (52,553 5,000 (55,000) Covid15, Ineramse inoenns by $5K
1064821 02 [Rezoning Fees (Excl GST) - Op Inc - Town Planning (5,000) /] 2,500 (2,500) Ondy one scheme amendment anticipated only. Decrease income by 2,500
(Other Minor Charges Mo GST -Op Inc - Town . .
1064 4 25
DGE440 nz Flanning/Regional Daval o (248) 250 (250} n:lhnur budget amendment to cover section 40 requests.
[Other Minor Charges Includes GET - Op Inc - Town Py Private works performed for Shire of Derby/West Kimberley not previously
106481 02 Planning/Regional Devel o (3.542) 4,000 4,000) budaated for
Tracking ahead of anticipated building permit income. BP expected 1o
. " . steady in response to Covid19. Increase income by 55K and also additional -
13341 4 - K X - ; 11,0
33410 0 Stat Fees & Lic - Buiding Pemmits. (56,000} (58,615) 11,000 (66,000} $6K to i e tians recorded in account 133420 that wil sventually 11,000
be journaled to this account,
(93,576} 243,854) (25,250} (118,828) ] [ (16,000} (2,000)
- & Economic =M Davis
JO0B2670 1 Grant Income - Comm Services [ (25,000)] -25,000] (25.000)] [[WAPCL Grant - lion Liquor i | |
[ I | ] (25.000) | (25.000) (25.000) o] ] o] [
[Events and Economic Coordinator - J Hatch
B2621 34 [ Sundry Exp - Op Exp - C Services BOO a1 -700 100 [T further d due to COVID 19 Tan
1138332 11 Crant Incorme & C - Op Inc - Other Culiure (5,000 0 5,000 0 Mo further income due 10 COVID-19 5,000
132380 02 F i Banners & Sundry Income Inc GST Tourism (4,323) (2.138) (2,323) Mo further income due 10 COVID-19 2,000
132070 ™ rzlz\:::p\:‘i,ﬂz: Cantre - Annual Subsidy - Op Exp - Tourism 234,000 196,265 196,265 (37,7385 S.winq_s used to offset the COVID-18 community grant package reserve 37,735
Touriam Development - Op Exp - Tourlsm & Area N Savings used to offset the COVID-19 community grant package ressrve
1 44 & 44
32050 =8 Fromation 54.000 000 2o 000 {20.000) alkscation famaount originally allocated to Cable Beach Poko.
Transfer to Community Sponsorship Reserve - Cap Exp - Savings from EETOF, BYC and TAP to be ransfened 1o reserves 1o fund
22595 43 (Other Governance 1458 243 e 83.447 the required reserve transfer from April 2020 SMC.
. - ... ||Savings used to offset the COVID-19 community grant package reserve
22174 58 Sundry In Kind Donations Op Exp - Other Governance 251,145 ~11B,500 132,645 (4,253) Il fon {amount originally alizcaied io Gable Beach Poto, (114,247
542,081 353,756 (107.947) 434,134 (61,988) || o (114.247) (51.435)
116489 5q  [QPerationa) Bxpenses - Brooms Civic Cantrs - 31,000 17,323 11,500 19,500 Budget amendment dus to Civic Cenirs closurs dus to COVID-19. 11,500
roduction/Evanis
116439 5 [Operational Expenses - Broome Givic Gentre - 3,000 1,877 1,000 2,000 Budget amendment due to Civic Centra closure due to COVID-19. 1,000
I5 - i .
116452 34 2:;“ Consultant Expenses - Broome Ciie Contre - Op 8,000 o5 7,900 100 Budget amendment due to Civic Centra closure dus to GOVID-18, 7,500
116493 aa  [dvertiing Bro & Priniing - Braome Civic 26,000 6,912 -18,088 6912 Budget amendment dus to Civic Cantra closur dus to COVID-19., 18,088
sre B X
148122 34 |Sofware >$5000 Cap Exp - IT 266,000 61,484 18,088 284,088 g‘g'\?ft;_‘g""m” 11T from Civic Centre Advertising budget savings from 18,088
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20
5 Wz 201920]  Proposed] o
Account Job Cod Description Curment YD Budget Budget Amendment Description Org Savings COVID-19
Acuals | Amendment
Ferformance Produciion Expenses - Broome Civic - Op Budget comprised 354K Munl and SBOK Raise e Rool grants. Due (o X
116495 3 e 134,000 53,808 i 44,000 closure of the Civic Centre, 50K Muni funds 1o be given up. -50,000
Broome Civic Centre Reimbursements Received - Op Inc - ] )
116540 145 | e Clvie Cantre (500} (23) 470 {309 Bludger amendment due 1o Civic Cantre closure dus to GOVID-18, 470
116540 yq1  [Froome Civic Cantre Reimbursements Recelved - Op Inc - (18,000} (19.454) 784 (18,764) Budget amendment due to Clvic Centre closure dus to COVID-19. 764
Bma Civic Cantra
116540 1az  [Broome Civic Contre Reimbursoments Received - Op Inc - (10,000} (1.386) 973 (1,027 Budget amendment die 1o Clvic Centre closure du to COVID-19, 8,973
Bme Cluic Centra
116540 g [Broome Civic Centre Reimbursements Raceived - Op In< - 0 (1,334 1,334 (1,334 Sudget amendment due to Civic Cantr closurs dus to COVID-19. 1,334
Bma Civic Centre
116540 gz |Srocme Chic Cenire Relmbursemaents Recebed - O nc - (14,000} (5.483) 8,779 (5.221) Budget amendment due to Civic Centre closure due to COVID-19. 8.779
Bme Clvic Centre
Broome Civic Centre Reimbursements Receivad - Op Inc - - .
116540 144 Bme Clvic Cantre (500} (1,236) =736 {1,236) Budget amendment due 10 Civic Centre closure due to COVID-18, 736
116541 025 g::l‘z"g Chic Centre Venue Incame - Op Incame - Bme: (12,772} (2.650) 10,300 (2,472) Budget amendment dus to Civic Cantra closure dus to COVID-19,
116541 28 IST:’I';"“; Civic Centre Vanus Incare - Op Income - Bme (7.842) (a.842) (0.842) Budget amendmant dua ta Civic Cantre closure due ta COVID-19,
116541 24 g:fl‘i":af:: Centre Venue Incams - Op Income - Bme (B, 364} (42,282) 44,500 (41,454) Budget amendment dus to Civic Canire closure dus to COVID-18. 44,500
116541 ng7 - [Sroamme Ghic Gentre Venue Incorie - O Income - Bme (40.000) (7.686) 32,300 17.700) Budget amendment due to Clvic Centre closure dus to COVID-1. 32,300
116541 026 Em"s::"c Centre Venue Incoms - Op Income - Bme (80,000} (140) 78,800 (200 Budget amendment due 1o Civic Canire closure due to COVID-18, 78,300
116486 [Salary - Op Exp - Broome Clvie Canire - Op Exp EEEIE) 38,378 108,085 38,470 [[Eusaet e 10 Clvic Cenire ciosure due 1o COVID-10. 103,035
116437 Superannuation Emplayes Expense - Broome Civic Centre 18,434 8,536 -6,898 8,536 Budget amendment due to Civic Centra closure due to COVID-18. 5,898
356,869 07,045 12,645) 354,225 0 18,088 (20,733)
|HS1 - Manager Health ¢ Services - 5 Martin
— 42 |Pound Fees Animal Destructon & Dispasal - Op £xp - . 25 e w0000 Reduced sulhanasia costs with SAFE taking mars animals far re-homering
(Animal Cantrol ous yaars
E: P ~Op Exp - R L
joo52118 |52101 3d Emerg & Rang Sarv 20,000 ] -20,000 o Mo event giving rise o emegency expense and related income
052341 02 |Reimb & Other Op Income - Emerg & Rang Serv 120,000} 0 20,000 0 [No event giving rlse ta expense and relaied Income
bos2236 34___|Cat Gterilisation Program - Op Exps - Animal Contral 2.000 0 1,500 500 Adjus! the budgst for the astimate to end of year
bos2287 32 |oog jon Program - Op Exps - Animal Control 2.000 351 1,000 1,000 Adjus! the budgst for the astimate to =nd of year
Focus on sducation and Council decision to return registered and
boszai0 02 Dog Impounding Fees & Sundries - Op Ine - Animal Control (24 895) (11.584) 1,505 (20,000} rricrachipped animals with no impound fee on 181 sHence (The old Take
Home fae)
oo5a015s 34 [FeBel Stall Exp - Op Exp - Ranger Dperations 70000 30,895 ~25,000 41,000 Mo additional contracions planned for Od
bosa017 34 g‘:r‘aﬁt’,‘rﬁmm"‘ Regictry Exp - Op Exp - Ranger 10,000 637 i 10,000 ALTUS implementation delayed due to GOVID-18, Approximately $7500 m Gosts to Subm in 0
bosaaon 43 [Pundr (ORV Eic) Fines & Penalies - Op Inc - Dther Law (10,000} (1.527) 8,000 (2.000) Limited capacity to obtain income from permits etc due 10 COVID-19 8,000
(Order & Public Safety
bo7a011 94 Relief Staff Expanses - Op Exp - Preventive - 18472 10,748 7,373 11,000 [EHO contractor that was engaged has departed dua to COVID 15, Naw staff 773
ami EHO 1o early in Ga.
boz42a0 aq  [Qther Minor Expenditure - Op Exp - Preventive - ario 12,982 3,200 13,000 57942 accom expenses from FY18/15 recognised in July 2019,
Inspaction/Admin
boraa1z 04 Commslrcial Pu?l Inspaction Fees - Op Inc - Pravantive - (81.832) (54.002) 21,832 (60,000) A Aquatic Facilities forced to close by Dept. of Health due to COVID-18 21,832
Minimal sampling expectad to be in Q4 as a8 result.
\iatar Sampling (Mot Swimming Pools) - Op Inc - Haskh Admoat all locations whese samples are collected are now closed dus 1o
bo7aans LER s P "‘[’ ™~ P (3.910) (100 3710 (200 COVID-18 restrictions. Not expacting any further samples to be colected 3,710
arvice Inspact for e remamder of the FY al ihis time.
0074420 04 Health Licences - Op Inc - Preventive - Inspection/Admin (72.361) (71.232) 2,361 (70,000) Mot expectad to collect any additienal fees In this financial year.
foo74asn L {16,000} (13,244 2,500 (13,500) Unikely to racaive further applications due to COVID-19 siwuation 2,500
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20
E 201920 201920 Proposed Propased
Account Job Cod Description Curment YD Budget Budget Amendment Description Org Savings COVID-19
Actuals | Amendment
Confirmed amount needed up 1o the end of the year.
Mosquite Control & Pest Control - Dp Exp - Preventive o Remaining unspent funds are comimied to CLAG commitments and trust
075020 3 gerice-Pest Cantrol 14,084 5.709 10,000 account. Need to acquit agresd expenditure with DOH and retain ‘surplus'
funds in case of Mosg outbreak
— 34 Eradication Fliss/Radents - Op Exp - Preventive Service- 2000 o - a Budget nat likely to be spent. Sufficient stack on hand to carry through for
Past Control the rest of the FY,
bo76020 34 |Analytical Expenses - Op Exp - Praventive Services Cther 22,000 13,297 6,000 16,000 oducsd expenses dus e closure of aquate facliies s a result of SOVID- 6,000
Forecast significant drop In fines ncome due 1o movement (eslficlions a8 a
- - g
124910 03 [Parking Fines - Op Inc - Parking Facilites (15.00a) (3.819) 10,000 (5,000) rasult of COVID-19 10,000
0132411 02 |S1atFees & Lic - Caravan Parks (15,000 (13,788) 1,000 (14,000) ;2:';15t incoma collected for this FY - Not expscting any addtional
(8.931} (51.171) 113.269) (22.200) o (29.000) 32660
[LS1 - Acting Library Coordinator - A Morris
115286 38 |SLWA Travel & Accommodation Op Exp - Library 3,000 0 3,000 0 Staff training expanses currently offset through SLWA grants that ars no
[ rlikely to happen.
. . . = T purchase the hardware for RFID implementation and be ready for
146120 34 Equip & H'Ware = 55000 Cap Exp - 1T 195,500 11,158 195,500 in 20-21 using 20-21 Budget.
115282 34 Library Office - Op Exp - Libraries. 3,050 3,081 1,600 4,650 ni]éUU for RFID tags to © project
201,550 14,219 11,400} 200,150 of] 0 0] []
- Place and Activiation Coordinator - =
Youth Development Programme & Working Group - Op Exp Yy Reduction due 1o imgact of COVID 15, Estimated reduction in face 1o face B
A 4 - Other Governance 26,768 18,103 B 21.768 project defvery; and ¢ llation of Youth Week Events. 5,000
023050 11 |G o Youlh Goordinaring Cofmitias Op Inc. - Other (18,880 i1555) 17,388 1.454) o futther income oxpecisd. 17.286
0023052 34 Valunteers Day Program Op Exp - Other Governance 3.000 [1] o Cancelation of event due 1o COVID 19, -3,000
oB2675 13 Glan_ts For Community Programs - Op Inc - Community 12,0004 o o Mo further grants e_xpec!ed this calendar year. Work with officers 1o camy 2,000
Services Icwsr unspant funding.
— 1 (Grants For grams - Op Ine - C (25,500 (10.458) 15,000 (10.500) Mo further grants expected this calendar year. Work with oficers 1o carry 15,000
Services ower unapent funding.
. Festival, Events and Culture Fromotion Frogram General - N N
D101 34 lOp Exp - Other Culture 4.000 o 4,000 o No further expendiure axpected from this account dee 1o COVID-19 4,000
116184 [116201 34 hon Week Event - Op Exp 10,000 1,487 -B,330 1,670 Event due to COVID 19 -8,330
1367210 hq  [Soomomic Develspment Program Expense - Op xp - Other 7.000 0 7.000 0 No further expendiure sxpected fram this account due to COVID-19
[Economic Services
1367218 3 [Town Beach Place Activation (ex CIDC Lad Intiatives) - Op 18,000 6,368 10,000 8,000 No further expendiure expected from this account due 1o COVID-19
Exp - Economic Services Special Projects
22,388 10,948 (2,944} 19,444 [ [ 14,056|
OVERALL DEVELOPMENT & COMMUNITY - DEPT. SAVINGS/EXPENSE -303,004 DEVELOPMENT & COMMUNITY - ORG. SAVINGS/EXPENSE -281,150 23,400
[ RESERVE MOVEMENT - DEVELOPMENT & COMMUNITY | 41,988 |
CORPORATE SERVICES
- Director Services - J Wait
= - - -
142012 34 [Relieving Staff Exp - DCS - Gen Admin 7.000 o 95,348 102,348 Adjustment for 1,978 hours relief staff equivalent 1o Level 5 Business 95,348
Systems Project Officer,
A F20K of on site training and exercises unable lo go ahead, Free up in muni
142032 34 'é‘:'s_ 'g:'r"ﬁc"‘x Funded Expenass (Inc in 142363) - Op 130,640 34,102 40,000 490,640 rather than cpening positian of net Lnspent LGIS Risk-related projects.
. Ancther $20K to offsat the costs in raliaf staff.
137,640 24,102 55,348 192,988 o 75,348 L]
[C82 - Manager Financlal Services - A Santiago
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SHIRE OF BROOME FINANCE & COSTING REVIEW QUARTER 3 2019-20
E 201820 201920 Proposed Propossd C—
Account Job Cod Description Curment YD Budget Budget " Amendment Description Org Savings COVID-19
Actuals | Amendment
boz2200 34 |Audl Fess Op Exp - Other Governance 75000 (1a.a75) 24,000 51,000 :3:: f';’;‘;"“‘“ Audit feus in 19/20 teas 14K over accrurl of pelor yeor
0030145 34 Debt Collection Recovery 6770 14,834 47,170 20,000 |Savings from not proceeding to legal debt recovery of rates. 47,170
. To reduce the penalty inlerest up (o the extent of penalty interest of
boz0145 23 |interast - Ratas Instalments - Op Inc - Rates (150,000 {141,504) 5000 (141,000) outstonding rotes up 1o 26 Mereh 2020, 9.000
0030145 341 Legal & Ratas Consulting Exp - Op Exp - Rates 10,000 o -10,000 o Savings from lack of potential rates-related matiers raquiring lagal opinion. 10,000
- To reduce ihe penalty inlerest Up (o the extent of panally interest of
03020 23 Rates Non Payment Int - Op Inc - Rates {160,000) {125,388) 35,000 (125,000} outstanding rates up to 26 March 2020 35,000
foosnz2s1 54 |Rates ReducadiiVritien OF - Op Exp - Rates 5.000 241 2,500 2,500 7o covar potantial mining laases that may hava baen surrendarad that can 2,500
only ba confirmed in May.
Savings from Bkely discontinuance of interim valuations. Leaving enough
0032220 34 aluation Expenses - Op Exp - Rates 10,500 2,541 -4,500 6,000 budget 10 cover unbilled Landgate services at EOM March plus valuation of -4,500
mining
0032230 34 Rates Review Land Use Pickup - Op Exp - Rates 2,000 0 -2,000 0 Savings from lack of potential land review due to Covid-19. 2,000
boszzso 34 General Expenditure - Op Exp - Rates 30,000 15,150 -10,000 20,000 T reducs the budget snough 1o cover the Rates Brochure, IT Vision Year.
end closing, eFates hosting for last quarter of the year.
With the remaining three months and the C19 situation, the income
0032480 02 Rates Enquiry Fess - Op Inc - Rates (28,150} [24.035) 3,150 (25,000 expected from rates inquiries from property setlements is not likely to reach 3,150
|th5 annual budget
With the rermal threa months and the C15 situation, the income
Joo32481 02 [FRates Other Fees for Service {ex GET) Op Inc - Rates (B.000} (4.888) 3,000 15,000) expected from rates inquiries from propery setllements is not likely to reach 3,000
the annual budget.
032450 14 |Legal Expanse Recovery No GST - Op Ing - Rates ETTn| (8114 s2.170 (15,0000 iecoupmEnt of 1S9l costs 1o langas ksl from ot procseding 1o egal debt 52,170
- To adjust the budgel based on aciual costs incurred for relief siaff,
142183 34 Felef Staff - Op Exp - Finance - Corp. Gov. & Support 40832 1,228 -23,000 17,932 Curently no an-going relief staff arrangements in place.
(172,718) 291.513) (20,850} (193,568) o 0 (57,000} 36,150
|84 - Manager Govemance - D Kennedy
0022110 34 [Refreshments & Receptions - Op Exp - Other Governance 20000 T.ar7 -10,000 10,000 ucalerlng. receplions & events unlikely before 30 June so budget reduced. -10,000
Minimal travel expected for the remainder of 10/20. Cost of recently
jo024010 a4 (Confarences Travel & Accom Op Exp - Membars. 62,000 20,012 -10,000 52,000 completed Mandatory training by WALGA dus and Cr Mitchall & Taylor will 10,000
need some online module access
3 This is payrent for 513l who worked on Eleclion day. No furher expenses.
- 6,01
0024040 34 Election Expenses Op Exp - Members 38,500 30,450 5,000 32,500 expected. Saving with no Dampler lon
07028 |oross s Cematary Operating & Admin - Op Exp - Other Comm 14758 . e 16,627 [[Estimated amount neaded to EOFY. Increase budget required based on
Amen actual expense sllocated.
142070 34 Printing & Stationery - Op Exp - Genedal Admin O'Heads 17.000 10,961 15,000 Adust budget based on YTD spend
142050 34 g?::::fs& Frelght - Op £xp - General Administration 25,000 16,733 -3,000 22,000 Adjust budger based on YTD spend
142160 ™ (Other Office Expenses - Op Exp - General Administration 7.000 4120 &.000 Adfust budget based on YTO spend and less people working in Adrmin
0 Heads buiiding
142233 34 g:::::‘m Administration Dept - Op Exp - Corp Gov 7,600 3,965 -2,000 5,600 Adjust budget based on YTD spend
181,853 104,513 {32,226) 158,627 o [ {6,000} (20,000)
|C=6 - Manager Information Technology - C Coulson
145104 34 |Equip Maint & Supplias - IT Exp - OF Exp 47,000 37,755 0 47,000 MPS - Not included. ance the COVID-19 related casts are journaled out
thars woukd be encugh funds
146108 51 salary - Op Exp - 1T 250,080 243,154 21780 381740 ;\;ﬁ;]zl;:em tequired for 3 months Level 5 Busingss systems project officer
. Acfjustment raquired for required for 3 months Level 5 Business Systams.
146108 76 Suparannuation Employes Expensa - IT 34554 28,734 2,068 36,622 project afficer 58272
Acjusting The bugget 1o have Bnough U 10 coves expendilune 1o date
146111 34 IT Contract Consultants - Exp 200,000 18,260 -15,000 135,000 plus Online services($45k), GI5 Hours($85K), GIS SCL Migration (S} and
CCTV ($25k)
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& 201920 201920 Proposed Propased o
Account Job Cod Description Curment YD Budget Budget " Amendment Description Org Savings COVID-19
Acuals | Amendment
146120 34 |Equip & HWare » S5000 Cap Exp - IT 185 500 11,158 52,500 143,000 Budget previnusly allocated lo Asset Management Softwase Project no
longer likely ta be spent.
. ) 582K p y for Infri i costs (PRJ
141985 [ransfer to Squip & Insurance Reserve [T Operations Cap 91,588 2,085 82,000 173,588 DCS20190203) was on DCS20130212 Records
ud which was removed al the FACR Q2. To be returned o reserve,
332K i far costs (PR
146122 34 Sofiware >3$5000 Cap Exp - IT 266,000 61,494 -82.000 184,000 (82,000) [|OCS20190203) was dependant on DCS20190212 Records Implementation
which was removed at the FACR Q2. To be returned to resarve.
1,194,623 402,600 [43.663)] 1,150,960 182,000} [ (52.500) v
| OVERALL CORPORATE SERVICES - DEPT. SAVINGS/EXPENSE | 41,391 J [ 1 mﬂm-mﬂ“wl 40,152 I 16,150
I RESERVE MOVEMENT - CORPORATE SERVICES 82,000

Graffen
Wehicle & Mob Flant Renewal|Replacement)-Cap Exp-

[ SZ50K budget for the Glass Crusher which is partally offsst by a § 120K
i1 1 4
01510 4 |sanit Gen Refuse 515620 265820 o 515820 rant received in 18/19 and siting in Sanitation Reserve.
Transfer From Refuse Site Reserve - Sanfalion Gen 52 50K DUOQM far the Glass Crusher which is parllally offset D)' a sl:QDK
101525 Fefuse (338.328) o @ (338,328) grant recetved in 18/19 and sitting in Reserve.
106185 34___|vehicls & Mabile Flant New - Cap Exp - Dev Services 60,000 50,872 5128 50,872 Savings at the of the purchase
106154 07 Proceeds From Sale Of Assets - D prvent Services {33,000) {26.882) 6,118 (26,882) Reduced proceads at the of the purchase
112397 14 VOT:|IC|B & Mobile Plant Renewal {Replacernent) -Cap Exp- 25,000 o 0350 18.750 Suwf Life Saving Club's trailer, Renew Chassis 36,750 and Renawal of office
Swim Area & Beaches fit 0wt $7000
0112500 07 Proceeds From Sale of Assets Swimm Areas & Behs (5.000) o 5,000 o ltem to be repaired and not to be sobd.
143055 34 [Feleving Staff Exp - Works - Gen Admin 43,200 ] -40,000 3,200 Fielief s1aff not required due to limied tumover E
for43600 o7 [Precesds rom Sals of Asssts - Cap inc - Enginssing (16,0001 20.064) 4,064 (20,064) Increased income from tad-in (P11214)
148004 34 ;ﬁ:'g:ﬁia”'“'h'"’ Plant RenewalReplacement)- Cap Exp - 45.000 41,051 3,940 41,051 3aings thraugh procurement (P11214)
256,692 310,797 (55,273) 241,419 o [ (40,000) o
eS8 - Manage Works - Welshmen
R 34 |Oils & Lubrivants - Op Exp - Depol Dperalions 22,400 12,338 5,000 17,200 |Acius| budget for known remaining requirament for the rast of the year,
Ly Pant and labour iransferred from 125277 Broome Nonh Footpaths o the
123000 |102204 |42 [2017-2018 WANDRRA Events - Works Malnt 0 0 3,840 3,840 o B AN DR A~ Asoomt
] ; Blant and labour transterad from 125277 Broorme Nerth Footpaths 1o the
0123000 (102204 |69 2017-2018 WANDRRA Evants - Works Maint o o 128,630 129,630 correct Demcs WANDRRA Accaunt
b1za000 [102204  [62  [2017-2013 WANDRRA Evenis - Works Maint o 0 66,477 6,477 Phant and labour transtered from 125277 Braoms North Footpaths ta the
correct Demeo WANDRRA Account
Plant and labour transferred from 125277 Broome Norh Footpaths 1o the
j0123000  [102204 33 2017-2018 WANDRRA Evenis - Works Maint '] V] 10,560 10,560 carrect Demea WANDRRA Account
Flant and lsbour transtemed from 125277 Broome North Footpaths o the
125140 125277 33 Fi - 10,560 [+) 10,5 1]
Broome North Footpath New Const - Capex 0,560 correct Demeo WANDRRA Account
e Plant and labour transferred from 125277 Broome North Feotpaths 1o the
125140 |125277 |62 |Broome Nerth Footpath New Sonst - Capex 66,477 o 56,477 © et Demus WANDRAA Account
~ 4 Plant and labour transferred from 125277 Broome Morh Footpaths 1o the
125140 [128277 |42 Brocme Nerlh Foatpath New Const - Capex a.840 ] 3,840 o omedt Demes WANDRRA Account
- Plant and labour transferred from 125277 Broome Morth Foeotpaths 1o the
1 77 - 1 -
26140 [1252 63 |Broome Nerth Footpath New Const - Capex 28,630 0 128,630 ) |Wmct Domen WANDRAA Aeoount
125300 [VARPATH [34 ‘E":F'J'“”" Footpath Rengwea| - Reneval Consiruction - Cop 83240 50,101 -10,000 73,240 \Works programme changad due to Town Beach Staga 2
142951 7 [Frocesds from Salks of Assets - Cap Inc - General (41.000) (35.700) 5,300 (35,700) Confirmad amoum of proceeds at the completion of the disposal
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201920

201920

Proposed| | 1 A
Account Job CEI Description Curment YD Budget Budget " Amendment Description Org Savings COVID-19
Actuals | Amendment
To reverse the November bugget amendment of $25,000,
Adjus! the budget to reflect the confirmed cost of the remaining plant ftems
ehicla & Flant RenewaliReplacement) - Cap Exp - PAG i be purchased.
143610 4 Operations 61.000 172,483 AT 656,000 F1114 EWP and trailer outsianding, P7013 skidsteer in tender process,
F16713 ordered, P2614 ordered, P2416 spacification finalized.
145102 34 |Plant Tyres & Tubes - Op Exp - Plant Operation 70,000 44,534 -10,000 60,000 ﬁﬁ:};" fram tyras upon complation of the Tendar which 1s to be released
145105 34 [Flant Fusl & Oil - Op Exp - Flant Oparation 373,857 239,578 =40, 000 333,957 Savings from fusd
148271 3 wiarkshop Consumabies Exp - Depot 11,500 9,901 3,000 14,500 dditional funds required as more stock was Used dus to addiional
148605 1a Reimb & Sundry Incoms Rec'd - Op Inc - Dapot Opsrations o (6,774} -6,774 (6,774) Proceeds from sale of non-plant items not previously budgetad.
1,656,157 776,360 (38,474) 1,323,130 ] [] [] ]
Works Coordinator - D Greaves
0122000  [121027 34 Secior 4 Sunset Park - Works Maint 33,341 4,791 -10,000 23,31 Reduce budgel due 1o focus on Sector 1, 3 and 7
125140 [125222 34 Hunter Street - Fooipath Construction 136,100 93,593 40,357 95,743 40,357) Savings from actual aignment of the facipath in Hunter Street 1o be
transferred to reserves.
40,357 Savings from actual agnment of the fooipath in Hunter Streat 1o ba
o to reserves.
. Jigal Drive Pedestrian Connection to Chinatown and Cable RO: ES3 - Manager Works - J Welshman Funds transferred from
1 F § 7 3 "
28300 [Jproat Boach - Cap Exp ° 2230 e 8728 VARPATH to fund survey and design of footpaths.
Ly Footpath Old Broome Road - One Mile -
125300 125291 34 Accass!Sandpipar/Shart St 300,000 o -B,725 291,275 Transter to JOFOOT to fund FO lssued for survey and design of Footpath.
141271 141331 34 Morrall Park Road Mai Op Exp - Private Works 10,891 [] -10,891 0 10,851 ||Return to reserve for reseal at Yearld
121951 E::g:;m Restiicted Cash Reserve - Road Construcion - ['] 0 10,891 10,891 Maorell Park Road Maintenance to be returnmed to restricied cash resene
148281 [148281 34 Works Staff Training - Op Exp 12.000 3,088 -8,000 3,000 |Fluaget plcked up through training.
492,332 109,712 (19,000} 432,975 (51,248) || 0 0 0
- Sanior - Luks McKanzie
Town Beach Redevelopment - Fishing Platform & Abdution Block project fully grant funded but savings can be transferrad 1o
1181402 34 [Amenities -Cther Infra New - Cap Exp 519174 168,856 HERER 164,056 jeity project which sils in account 1181409,
. i DOT have advised thal excess grant funds from ablulion Bock project can
1181408 34 lz“’gs“ch Development - Jetty Project - Other InfraNew { ¢ 059 5ap o 150,218)  7.118,810 be transferred ta the jetty. Jetty project is awaiting final funding. Carpark
P workss could Gommance ahead of the jeliy.
7,287,768 168,956 o 7,287,766 ] | o o L]
= Waste Coordinator - T Parkinson
0101020 34 ;‘;:::" fefuse Colection - Op Exp - Sanitation Gen 442,147 230,269 50,000 382,147 Operational savings dema raduced volume of commerclal plck-ups
101022 34 arbside Recyclng Collection -Op Exp - San Gen Refuse an2.210 475,104 -50,000 812,210 Operational savings damo reduced valume of commercial pick-ups
b101030 |101033 |34 |waste Facility Operations -Op Exp - San Gen Ref 770,000 216,620 170,000 600,000 Operational saings through use of Posl Shell rather than pindan, additonal
staff training resuling in afficiencias.
p101038 (101039 |3 [Training Expenses - OpExps - Sanitation Gen Refuss 12,000 18,566 7,000 19,000 Aaditionsl lancfa ! training and ralning his:
year to gain on sit
101040 [101042 34 Sanitation General Projsct Consuancy - Op Exp - 30,000 ] 9,000 39,000 Additional budget for the Waste Strategy based on RFQ amounts,
Sanitation Gen Refuse
0101050 ad = Site [ (18.000) 18,000 18,000 Ta the costs of Wattke Drive
b101523 02 |Private Works- Op Ing - Saniation Gen Refuse o (5.966) 5,968 (5.366) E:..[::dﬁ':’b';r:rm Braome WNF for Asbestas dalivery from Brocme
102010 102011 34 (Genaral Littar Control - CCC Maint 12,000 1,987 -B,000 4,000 ings - surplus 1o expectad spanding by EQFY,
102010 102013 34 Urban Rubbish Bins Servicing - CCC Maint 24,000 963 -14,000 10,000 5 - surplus 1o expecied spending by EQFY.
102060102060 |34 Orange Bag Litter Programme - CCC Maint 8.450 1.994 -4,000 4,450 g6 bag
145103 34 Plant Parts & Repairs - Op Exp - Plant Dparation 284,553 289,292 100,000 394 Large overspend dus to Bomag compactor and majer machine failwes,
101525 ;r:f';‘;':' From Refuse Site Reserve - Sanfiaton Gen (338.328) 0 217,088|  (120,362)
1,862,479 521,637 L) 2,157,032 [ o 0 ]
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1by the end of the year.

| 020  Proposed] T
Account Job Cod Description Curment YD Budget Budget " Amendment Description Org Savings COVID-19
Acuals | Amendment
|ES9 - Manager Engineering - P Collins =
121101 [121552  [34  [Hunter St Renewal Rd Infra Canst - Capex (was Herbart st 760243 751,256 5,887 751,256 avings °°"s";"':; o completion of T 1S/05 Supply and apakestion of
Aboriginal Roads Non Op Grant from MRWA - Op Inc - Rd Aboriginal Access Road STFAGS cofitmed al 518K
121761 T e (48,000} (4,800) 40,000 (18,000) Bt 30,000
[Regional Rd Group (RAG) Urban Rd Conat Funding - Mon FPG Grant previously budgeted as & camyover but sdjusted down at the oo
12177 1 . \ ‘ ! 199,
aTe 1 Op Inc - Rd Const ° {188,108) L (189,108) adoption of actuals as thought thare was no further funds to be received, 199,108
712,243 547,448 (177.995) 534,248 ] ] 1169,108), [
PK3 - Parks Coordinator - ¢ Hankinson
105054 (105054 |34 |Coastal Mansgement Protect Envionment- PAG Maint 21.200 25,204 4,000 25,200 525K to M the Surf club staks.,
j0113000 113080 34 Six Season Park - P&G Mainl 7.800 890 =3,000 4,900 Fund no IU"DBT l‘y to be spent givsn the N;m:lining works 10 be complated -3,000
by the: end of the year,
s . Fund no longer Bely to be spent given the remaining works 10 be completed -
1] 4 - fl -2, R "
13000 [113028 |34 |cyoner Park- P&G Waim 13,580 7714 2,000 11,580 oy ot of e o, 2,600
A B . IFuna no langer Beely (o be spent given the remalning works 1o he completed o
112000 (113039 [3a  |Sweeters Jetty Park - P& Maint 5250 o 5,250 o oy e of she st 5,250
_ - Fund no longer Bkely to be spent given the remaining works 1o be complated -
fr113000 113040 34 [Cable Beach - P&G Maint 18,6840 10,863 2,000 16,640 by the end of the year, 2,000
0113000 [113045 |34 |Gibson Park - PAG Maint 5180 1,282 2,000 2,180 Fund na longer Bkely to be spent given the remalning works 1o be completed 2,000
by the and of the year.
N R & Fund no longer Bkely to be spant given the remaining works 1o be complated .
113000 113046 (30 |Nursery - Operating Exp 22 890 8,519 5,000 16,800 e 5,000
b113000 [113621 |34 |OkuPark - PAG Maint 3,380 1071 2,000 1.380 Fund na longar Bkely to be spant given the remaining works 1o be complated 2600
|w the and of the year,
0113000 [113032  [34  |Male Oval - P&G Maint 15.870 7,565 2,000 13,470 Fund no langer Bkely 1o be spen given the feraaining Works 10 he camplated -2,000
by the end of the year.
- N ; Fund no longer Bely (o be spent given the remaining works 1© be complated -
0113000 113070 34 Sunset Park - P&G Maint 11.630 5,635 3,000 8,630 by the end of the year, 3,000
p113000 113077 |34 [Janubun Park - PAG Maint 12180 4871 3,000 5,180 und na langer ikely to be spent given the remalning warks to be completed 2,000
the and of the yaar.
0113000 [113545  [34  |Town Beach Water Park - PAG Maint 2858 6,226 55,000 17,955 Fund no longer Bkely to be spent given the works 1o b 55,000
by the end of the year
b113000 (113037 32 [Bediord Park - PG Maint 7.705 1318 2,000 5,705 Fund no longer Bkely to be spant given the ramaining works to be complated 2,000
by the mnd of the year.
N ~ Y Fund no longer Beely to be spent given the remaining works 1o be complated .
113000 [113542  [34  |Pioneer Cemetery - P&G Maint 2.680 o 2,680 o o e ol ot gt 2,680
. . . Fund no longer Bkely to be spant given the remaining works 1o be complated P
jo113000 (113602 34 Makamura Fark - P&G Maint 3,530 304 -2,000 1,530 by the end of the year, 2,000
bi1aoon  |PRzen |34 [Hatoyama Perk - PAG Maint 3,080 232 2,000 1,080 Fund n longer Bkely to be spent given the remalning works to be completed 2,000
by the and of the year,
b112000 (113043 f3a  [Town Beach - PAG Maint 40850 18,566 10,000 0,650 Fund no langer Bkely to be spent given the remalning works 1o be completed
by the end of the yaar.
br1zaon  [1130a8 |aa Civic Contre - PAG Maint 5770 2,406 -2,000 3770 Fund no longer Bkely to be spent given the remaining works to be complated 2,000
by the and of the yaar,
" Fund no longer Bkely to be spent given the remaining works 1o be complated "
- 4.0
113000 (113051  [34  |Weed Eradication Progeam - PAG Maint 5.000 205 4,000 1.000 oy s o of e st 4,000
0113000 (113576 |3a |sibosade Park - P&G Maint 5830 1010 2,430 Fund no langer kely to be spant given the remaining works to be complated
by the: end of he year,
N Consuliants & Conoept Plan Exps - Op Exp - Parks & . Fund no longer Bkely to b= spent given the remaining works 1o be complated .
113380 I 2,500 0 2,500 0 o e ot o1 o v 2500
0113550 (113570 |3d  |Dakas Street Reserve Mew Infra Canst Cap Exp-P&O 58,000 29,795 25,304 29,606 und no langer Bkely to be spent given the remaining works to be complated 25,294
by the end of the year.
N - Fund no longer Bkely to ba spant given the remaining works 1o be complatad -
113551 113628 |38 |Sibosada Park Renewal Infra - Cap Exp - Pks & Gvals 3,000 o 3,000 o A 3,000
113551 [113674 [34  |Cable Beach Reserve Renewal Works - Cap Exp 4.200 2175 2,000 2200 Fund na langer Bkely to be spent glven the remalning warks 1o be complated 2,000
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= 01920 201920  Proposed| I
Account Job Cod Description Curment YD Budget Budget " Amendment Description Org Savings COVID-19
Actuals | Amendment
R B Fund no longer Bely (0 be spent given (e remalning works 10 be completed -
113551 [113677 34 Town Beach Renewal Works - Infra Cap Exp 9,700 ] 8,700 o by the end of the year. 5,700
113551 1153762 34 Haynes Oval Reserve Renewal of Infrastructure- Cap Exp ] 4,245 4,245 4,245 Late invoice raceived for benches.
113551 (113793 a4 Sugar Glider Park Renswal Infra - Cap Exp - Parks & Ovals| 51,000 51,000 5,000 56,000 To cover the road base materlals for tank pad.
113552 |113607 |34 |Town Beach Reserve Upgrade - Cap Exp - P&G 03116 5,001 “E,0D0 35,116 |[Final amount needsd to complete warks.
503,416 273,579 (150,279} 353,137 ol 0 (155,524)
|PM2 - Asset and Building Coordinator - S Clark
bhoss130 ag  gand & Bulding Maint- Op Sxp - S84/ Fke & Emargency 2.000 (5.922) o 2,000 Insurance rekmbursement from 18118
103101 103102 ]34 |Town Beach Sewsrage - Reactive Maint - Op Exp 2,000 0 2,0 0
107010_[107013_ [34 |Cable Beach Ablutions - Reactive Maint - Op Exp 6,230 2,384 -2,0 4,230
107010 [107011 34 Male Oval Abkutions - Reactive Maint - Op Exp 4.800 325 =3,01 1,900
bio7oze  [107033 34 |Cemetery Operating Expense - Op Exp 14.000 (a.523) -3,000 11,000 Estimated amount neaded ta EQFY 3,000
107071107071 __|3d___|Male Oval Ablutions - Operating Expanse - Op Exp 41,458 27,868 ~10,000 31,438 Budget na longer required 10,000
b1o7ean 107684 [3a E“'"thsums Tailet Block Upgrada - Cap Exp - Other 4200 o 4,200 o Mot required - buiding to be replaced next Y 4,200
112051 |112062 |34 [Town Beach Cafe - Plannad Maint & Minor Works - Op Exp 8,850 1,838 -5,000 3,850 Mot required, repairs tracking bekow estimats 5,600
Broome Speedway Club - Reactive Maint - Op Exp - Py :
14201 |114z02 a4 Emmunlw Ealities Lensed 1.000 0 1,000 0 Budget na lenger required. 1,000
Broome Turf Club Building Maintenance Expenses - Op - .
114301 |114302  |as 1,000 o -1, o , 1,000
Exr - Unclassiied Genaral 000 Budget no longer raquirad
115461 4 g:n'?"e:”"“"" Renawal (Inc Plam & Fum) - Cap Evp - 10,000 0 4,417 14,417 LED lighting upgrade undertaken 4417
116050 [116052 34 Broome Museum - Reactive Maint - Op Exp 5,250 724 -4, 526 724 10 116093 to be uiilised for fencing and footpath 4,526
116050 |116053 34 |Broome Museum Planned Maint & Minor Warks - Op Exp 9,350 2,561 5,780 2,561 et transfiered 10 116003 to be utilised for fencing and footpath 6,780
116201 34 Musaum Building Renewal- Cap Exp - Other Cult 4.000 [] 11,315 15,315 et 1o be utilised fencing and foatpath 11,315
117000 (117052 |34 |BRAC - Oparating Expense. Security & Insurance - Op Exp 136,620 101,904 -15,000 121,620 Reduced cleaning costs due io clasure ~15,000
132000 [132072 [aa  |orice Bagot St{Magabala Books) - Reaciive Maint - Op 1,000 0 -1,000 0 Sawings 1,000
0132050  [132052 34 [Broome Visilor Cenire - Reactive Main! - Op Exp 12,000 673 -7,000 5,000 Heactive repairs not required. -7,000
0142000  [142000 34 Haas St Office - Operating Expense - Op Exp 85,000 86,605 10,000 95,000 \ ling ol 19/20, due to COVID-19 10,000
IE
142000 (142056 |34 [Hass St Offica - Reactva Maint - Op Exp 25.100 12,368 3,000 22,100 fiepalis ninning below budget
0142050  [142057 34 [Barker 51 Offices - Planned Maint & Minor Works - Op Exp 7.300 a0s 4,300 Savings
b1agazo  |1s1022  [aa Z‘:'Z:" Tree Child Cars - Flanned Main: & Minor Works - 500 100 1,500 Savings 7,600
0146020 141020 |34 |Mulberiy Tree Child Care - Reaclive Maint - Op Exp 4500 © 0 Savings ~4.500
147270 |147274___ |34 |RROZ - Reactive Maii - Op Exp 13,150 3,358 6,150 Reduced level of mantenance required
147280 147282 a4 [BEC - Reactive Maini - Op Exp 1,000 o 200 [[5avings
147372 34 'g':"("scup::na“"‘e’ St Building Renswal - Cap Exp - Corp 10,000 o 0 10,000 ||Replacement AIC not required, transferrad to reserve
141790 Transfer to E“"(‘;‘:ﬂe:::e“’“ - Cap Exp - Genetal 341,004 10,432 351,004 Replacement AIC not required, transferred to reserve
148100 [198105 |32 |Depol - Reacive Main - Op Exp 8,500 13,575 5,000 14,500 Gngoing d;m::\;lna:n up, naw door on spray shed identiiied as OHS issus,
0149420 [148421 34 [BOSCCA - Reactive Mainl - Op Exp 2500 0 -2 500 Savings -2.000
770,452 157,266 (61.083) 709,360 {10,000) 0 (53.283)
Sanlor Officer - A Rowstt
112483 028 |Town Beach Cafe - Rent & Recoup Income - Op Inc (52,000} (43,084 13,000 (38.910) [[50% reduction Fatential reduciion in rent due 1o non-trading 13,080
113412 | |uzs |Caue Beach Chub - Rent & Racoup Income - Op Inc (18,000} [18.175) 4,544 (13,456) ::‘f:.‘n':d budget upon processing of cutstanding joumals that wil reduce 4544
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E 201920 201920 Proposed Propased
Account Job Description Curment YD Budget Amendment Description Org Savings COVID-19
e Actusia | Amendment ow
114401 028 [Turf Club - Rent & Recoup Income - Op Inc (2.000) {1.000) 500 11,500} :::;:d busdget upan processing of eutstanding Jaumals that will reduce 500
0132050 _[132051_ |34 |Broome Visitor Cenire - Operaling Expenss - Op Exp 56,800 37 622 10,000 46,900 Reactive repairs not required. 10,000
] [Broome Visitor Genire - BVG Subsidied Femtal (In-Hind) - .
1352068 58 | Exn - Touwiom & ves Frome 158174 o 39,544 118,634 Reduced amount dus to chosurs of BVG 39,544
132414 028 [Broome Visitor Centre - Rent & Recoup Income - Op Ine {1568.178) 0 30,544 (118,634) Feduced amaount due to closure of BVC 39,544
132410 14 [Rosbuck Bay CP - Rent & Recoup Income - Op Inc (40,000} o 10,000 0 uz;;f:”"'“'" not expected a5 nat insursd by Shire and no utiitles with
132410 028 |Roebuck Bay CP - Rent & Recoup Income - Op Inc so0.000)|  4250,000) 750000 (425,000) ::fe'::g"“:e‘:"’ by 375K for the polentisl walver. May change if 2 defeiralis 75,000
- 128 |Froome Visitor Cenire Courthouss - Remi & Recoup sn.0an) 2a07s) Py (52955 Reduction in inome of the Courthouss dus t non-imding. aamn
Income - Op Inc
134212 028 :‘ac':;:fgc:lﬁ:’“e' Tours (Res 52085) - Rent & Recoup (48,000) (40.000) 12,000 (36,000) Reduced Income due to reduced trading 12,000
142446 n2s  |Barker St Rent and Recoup Incoms - Gp Inc - Corporate o (8.377) -102,000 (102,000) To allocate the budget 1o e correct IE code 28,
(Cowv. & Support
142445 14 |g"”‘°&r Ss‘u':ﬁ:l""d Recoup Income - Op Inc - Gorporats {102,000} (11,668) 102,000 0 To allocats the budgst to the correct |E coda 28,
Fropeny Dept Legal Expenses - Op Exp - Properly Dep'l
144027 S et e 112055) 26,000 20,322 12,000 37,000 Incressed cost (potentially recoupable) plus lagal cast of BGC leass + SSL
146408 028 [Zanders - Rent & Recoup Income - Op Inc (38,301} [30.832) 9,291 (23,010} [[50% reduction Fotential reduciion in rent dus to non-trading 9,791
R R 2 0o Recoupment when the building was included in the Shise inswance policy.
14 Zanders - Rent & Recoup Incame - Op Ine o (7.007} 7,000 (7,000 Busge! slocated for 20/21
147103 3q  |Survey & Misc Bxpenses Leased Properties - Op Exp - 30,000 9,700 5,000 25,000 Move budget to 341
Unclassified Gen
147181 uzg |Cp ) Aot St Nagahala Buoks) - RenS Reco Snel sngo|  qa1.667) 12500 (37.500) otenial reduction in rent due 1o non-rading 12,500
1a7aTE 028 |BEC - Rent & Recoup Incame - Op Inc (18,7961 116,032 4,978 113,320 Protenital reduciion In rent due t0 non-irading 4576
147451 028 |Okd Broome Lock Up - Rent & Recoup Income - Op Inc (12,760} (8.832) 3,190 (3,570) Mo tenant post April 4,190
147482 28 |Broome Last Resort Garpark (Reserve 34305) - Rent & (47,750 o 2448 (15,301} lgnoring emails about execuling lease, Tenant likely to be impacied by 2,449
Fecoup Incame - Op Inc coviD-13
147456 028 |Mulberry Tree Child Care - Rent & Recoup Incoms - Op Inc. (72,893} (5A,833) 17,875 (55,118} Fotential reduction in rent dus to non-trading 17,475
11E070 028 |Community Storage Faciity Incoma - Op Inc (10.235) (10.79%) 4,335 {5,900} 4,338
148410 028 |BOSGCA - Rent & Recoup Income - Op Ing (25.375) (21.312) 6,354 (18,981} 6,304
| 1892,056) (518,510} 170,632 (732,558) ] 0 160,632 |
501,393 554,180 | 123,790
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6. MEETING CLOSURE

These minutes were confirmed at a meeting held (DD Month Year),

and signed below by the Presiding Person, at the meeting these minutes were
confirmed.

Signed: ..o
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