
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

AGENDA 
BUSINESS OF AN URGENT NATURE 

  

FOR THE 
 

ORDINARY MEETING OF COUNCIL 
 

31 OCTOBER 2024 



 

 

NOTICE OF MEETING 

 

 
Dear Council Member,  

 

 

The next Ordinary Meeting of Council will be held on Thursday, 31 October 2024 in the 

Council Chambers, Corner Weld and Haas Streets, Broome, commencing at 5.00PM. 

 

 

Regards, 

 

 

 
S MASTROLEMBO 

Chief Executive Officer 

 

31/10/2024 

 
 

 

 

 

Our Mission 

"To deliver affordable and quality Local Government services." 

 

DISCLAIMER 

The purpose of Council Meetings is to discuss, and where possible, make resolutions about items appearing on 

the agenda.  Whilst Council has the power to resolve such items and may in fact, appear to have done so at the 

meeting, no person should rely on or act on the basis of such decision or on any advice or information provided 

by a Member or Officer, or on the content of any discussion occurring, during the course of the meeting. 
 

Persons should be aware that the provisions in section 5.25 of the Local Government Act 1995 establish 

procedures for revocation or rescission of a Council decision.  No person should rely on the decisions made by 

Council until formal advice of the Council decision is received by that person.  The Shire of Broome expressly 

disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis 

of any resolution of Council, or any advice or information provided by a Member or Officer, or the content of 

any discussion occurring, during the course of the Council meeting. 

 

 

Should you require this document in an alternative format please contact us. 
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13. BUSINESS OF AN URGENT NATURE  

 
 

13.1 MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING 

HELD ON 29 OCTOBER 2024 

LOCATION/ADDRESS: Nil 

APPLICANT: Nil 

FILE: COA01 

AUTHOR: Manager Financial Services  

CONTRIBUTOR/S: Nil  

RESPONSIBLE OFFICER: Director Corporate Services  

DISCLOSURE OF INTEREST: Nil 
 

 

SUMMARY: 

Council is requested to consider the recommendations of the Audit and Risk 

Committee, to receive the two audit reports related to: 

1. 2024/25 Quarter 1 Finance And Costing Review, and a 

2. Progress update of the findings identified in the:  

a) 2022/2023 Final Audit Management Report; 

b) Interim Audit Management Report for year ended 30 June 2024; and 

c) Performance Audit 2024 – Local Government Physical Security Server Room 

Assets (Emerging Findings). 

 

BACKGROUND 

 

Item 5.1 2024/25 Quarter 1 Finance And Costing Review  

 

Previous Considerations 

  

SMC 22 August 2024 Item 5.4.1 Adoption of the 2024/25 Annual Budget 

  

Quarter 1 Finance and Costing Review 

  

The Shire of Broome has completed its first Quarter Finance and Costing Review (FACR) for 

the 2024/25 financial year. This review evaluates the 2024/25 Annual Budget by comparing 

actual income and expenses, as well as commitments, from 1 July 2024 to 30 September 

2024, while also providing updated forecasts for the remainder of the financial year. 

 

The primary goal of this review is to identify any over or under expenditure and to assess 

whether income targets are being met. This information supports Executive and Responsible 

Officers in ensuring effective financial management of their projects and programs. 

 

Following the review, a report is prepared detailing any necessary budget amendments 

that require approval by an absolute majority of the Council. Additionally, a summary is 

provided to outline the overall financial impact of the proposed changes on the Shire of 

Broome’s projected end-of-year financial position, helping Council make informed and 

responsible decisions. 
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It is important to note that the 2024/25 Annual Budget, adopted at the Special Meeting of 

Council on 22 August 2024, was a balanced budget, meaning that projected income 

matched projected expenditures. 

 

Item 5.2 Progress Update - Audit Reports 

 

2022/2023 Final Audit Management Report 

 

SMC 21 December 2023 Item 5.4.1 

ARC 22 April 2024  Item 6.2 

 

The Shire’s Final Audit Management Report for the 2022/2023 financial year was received 

by Council at the SMC 21 December 2023, in Confidential Attachment 3 of the Audit and 

Risk Committee Minutes of 19 December 2023.  

 

An update of the progress of audit findings contained in the Shire’s 2023 Final Audit 

Management Report was received by the Audit and Risk Committee at ARC 22 April 2024. 

2023/2024 Interim Audit Management Report 

 

ARC 28 August 2024 Item 5.2 

The Shire’s Interim Audit was conducted by RSM Australia (RSM) on behalf of the Office of 

the Auditor General (OAG) on 15-19 April 2024. The Interim Audit Management Report was 

received by the Audit and Risk Committee at ARC 28 August 2024.  

2024 Performance Audit – Local Government Physical Security of Server Room Assets 

(Emerging Findings) 

 

ARC 28 August 2024 Item 5.1 

A Performance Audit of 16 non-metropolitan local government entities was undertaken by 

the OAG to assess whether each local government effectively managed their physical 

server assets to protect them from physical and environmental hazards. Each local 

government received an Emerging Findings Letter which contained specific findings to the 

local government and a Summary of Findings Report which was tabled in State Parliament 

under sections 24 and 25 of the Auditor General Act 2006.  

The Emerging Findings Letter and Summary of Findings Report were received by the Audit 

and Risk Committee at ARC 28 August 2024. 

Progress Update – Audit Reports 

 

ARC 28 August 2024 Item 5.3 

 

The Audit and Risk Committee received an update on the status of all three audit findings 

at the ARC meeting on 28 August 2024. Of the 22 findings, 10 were completed, 6 were in 

progress, and 6 were overdue. 

 

 

COMMENT 

 

Item 5.1 2024/25 Quarter 1 Finance And Costing Review  
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Responsible officers completed their first quarter review on 3 October 2024. The executive 

team thoroughly reviewed and considered the budget requests, carefully weighing the 

impacts on service levels and potential delays to projects, against the overall annual 

budget.  

 

The results project a deficit of $122,617 by 30 June 2025 if the proposed budget 

amendments are approved by Council. These figures represent a budget forecast based 

on expected income and spending. They do not reflect the actual financial position at the 

end of the year, which will be determined through the regular annual financial processes. 

The budget amendments previously approved by Council in 2024/25 have had no impact 

on municipal funds and are detailed in this report for totality. 

 

A summary of the findings is as follows: 

 

    SHIRE OF BROOME SUMMARY REPORT 

   BUDGET IMPACT 

   

2024/25 
Adopted 
Budget  

(Income)/ 
Expense 

YTD Adopted 
Budget 

Amendments 
(Income)/ 
Expense 

FACR Q1 
Overall 

(Income) 
/Expense 

(Org 
Savings not 
subtracted) 

FACR Q1 
Org 

Expenses / 
(Savings) 

YTD Impact 
(Org 

Savings 
Subtracted) 

YTD Overall 
Position 

Office of the CEO $0 $0 $45,732 $22,732 $23,000 $45,732 

Corporate Services $0 $0 $82,995 $69,435 $13,560 $82,995 

Development Services $0 $0 -$12,000 -$20,000 $8,000 -$12,000 

Infrastructure Services $0 $0 $5,890 -$34,110 $40,000 $5,890 

Council approved 
budget amendments 

$0 $0 $0 $0 $0 $0 

      $0* $0 $122,617 $38,057 $84,560 $122,617 

 

*Council adopted the annual budget with a predicted end-of-year balanced budget, 

which included previous year carried forward surplus. 

 

While officers aim to minimise budget impacts and balance savings with expenditures in 

their respective areas, this is not always fully achievable. A detailed list of accounts and 

explanations, organised by Directorate, has been provided for the committee's review (see 

Attachment 1), ensuring transparency and tracking of financial management across 

various departments. 

 

It is important to note that financial management involves more than just balancing savings 

and expenses. The approach taken reflects prudent financial planning, combined with 

flexibility in using reserves to address financial challenges. 

 

Use of Reserves:  

Where feasible, reserve funds are utilised to cover unforeseen expenses. In quarter 1, the 

Leave Reserve is being used to offset costs associated with employee long service leave. 

This strategy leverages existing reserves appropriately, rather than seeking new funding. 

 

Additional Income:  
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Any additional income streams that qualify for Council reserve funds are proposed to be 

transferred to the relevant reserve. In quarter 1, the net savings from the Waste business unit 

are proposed for allocation to the Regional Resource Recovery Park Reserve to fund future 

development of the Regional Resource Recovery Park. 

 

Quarter 1 amendments: 

The first quarter review examined how the proposed changes influence the overall budget 

and includes the following suggested amendments: 

 

• BRAC Importance Level 4 Upgrades Project (expense): An additional $100,000 in 

municipal funds is required due to an increased scope of work identified during 

project preparations. The original project budget consists of $110,000 in grant funding 

and $110,000 in municipal funding. No further funding is confirmed at this stage. If the 

additional municipal funds are not provided, the grant funding will need to be 

returned, and the project will not proceed.  

• Accounting Support (expense): An additional $81,600 is requested to engage 

contractors for the preparation of the 2025/26 annual budget and to review 

Council’s Long Term Financial Plan. Contractor support is required due to the long 

term vacancy in the Accountant position necessitating external support to ensure 

these statutory projects are completed. 

• Insurance (saving): Actual annual insurance costs are $93,984 lower than budgeted. 

Additionally, there is a $27,000 insurance reimbursement for LGIS wage adjustments 

for 2023/24. 

• Planning and Building Fee Income (saving): Additional income of $70,000 is 

projected above budget, with income tracking ahead across both areas. This 

increase stems largely from increased solar applications. 

• Main Roads Direct Grant (saving): Actual grant was confirmed to be $34,110 more 

than the budget estimate. 

• Property Reactive Maintenance (expense): An amount of $40,000 is required for 

unplanned maintenance across the Administration building and two commercial 

properties. 

• Implementation of the Animal Management Plan (expense): The Animal 

Management Plan was adopted at the Ordinary Council Meeting on 19 September 

2024. Council Resolution Point 3 requested the allocation of $50,000 through Quarter 

1 FACR to cover costs for implementing actions in the plan, which includes: 

 

Action Action definition 

Additional 

resources 

required 

1.1 Create and implement a public education program to 

improve responsible pet ownership.  

$10,000 

 

1.4 Review and update signage in public places to ensure 

clear, consistent messaging about where animals are 

permitted. 

$20,000 

 

3.1 Change dog access on Cable Beach north to meet diverse 

community needs, including an area of beach where dogs 

are prohibited and an area where dog owners can 

continue to exercise early morning. 

$5,000 

 

3.3 Revise dog access at Gantheaume Point for improved 

community and animal safety, with supporting signage and 

communications. 

$5,000 

 

4.5 Host community events in sporting reserves and local parks 

to launch and enforce the change in use to ‘dog exercise 

$5,000 
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area’ with educational talks and demonstrations on 

responsible dog ownership. 

6.1 Collaborate with key partners to jointly provide new turtle 

signage and communication materials. 

$5,000 

 

 Total 2024/25 $50,000 

 

 

Since the adoption of the 2024/25 annual budget, Council has approved the following 

budget amendments independent of the FACR process: 

 

OMC 29 August 2024 Item 9.2.1 – Broome Housing Affordability Strategy And Master 

Planning: The net impact on municipal funds for 2024/25 is $0, as the budget amendments 

offset each other ($98,428 in income and $98,428 in expenditure). An agenda item was 

presented to the full Council, outside of the FACR process, to facilitate the proposed project. 

Council resolved the following: 

 

COUNCIL RESOLUTION: 

(REPORT RECOMMENDATION)  Minute No. C/0824/001  

Moved: Cr E Smith Seconded: Cr S Cooper 

That Council:    

1. Notes the successful outcome of application – Housing Support Program Stream 1 

(Attachment 1); 

2. Endorses the proposed scope of works to develop a Broome Housing Affordability 

Strategy, in addition to offering concept master planning to help stimulate the 

development of undeveloped and underdeveloped land across the townsite of 

Broome; and 

3. Adopt the following budget amendments to the 2024/25 Annual Budget for the 

Broome Housing Affordability Strategy and Master Planning, noting a nil impact on 

municipal funds: 

a) Increase expenditure account 1367460 to $98,428; and  

b) Increase budget account 1367304 by $98,428. 

 

For: Shire President C Mitchell, Cr. D Male, Cr. S Cooper, Cr. J Lewis, Cr. P Matsumoto,  

       Cr. M Virgo,  Cr. P  Taylor, Cr. E Smith, Cr. J Mamid. 

 

CARRIED UNANIMOUSLY BY ABSOLUTE MAJORITY 9/0 

 

OMC 29 August 2024 Item 9.2.3 – Walmanyjun Cable Beach Foreshore Redevelopment - 

Waterpark Design Services (Stage3): The net impact on municipal funds for 2024/25 is $0, as 

the budget amendments offset each other ($350,000 in income and $350,000 in 

expenditure). An agenda item was presented to the full Council, outside of the FACR 

process, to facilitate the proposed project. Council resolved the following: 

 

COUNCIL RESOLUTION: 

(REPORT RECOMMENDATION)  Minute No. C/0824/002  

Moved: Cr D Male Seconded: Cr P Taylor 

That Council adopt the following budget amendments to the 2024/25 Annual Budget for 

the detailed design of Stage 3 (Waterpark) of the Walmanyjun Cable Beach Foreshore 

redevelopment Project, noting a nil impact on municipal funds:    
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1. Increase expenditure account WD02 to $350,000: and  

2. Increase grant income account WD01 of $350,000. 

 

For: Shire President C Mitchell, Cr. D Male, Cr. S Cooper, Cr. J Lewis, Cr. P Matsumoto,  

       Cr. M Virgo,  Cr. P  Taylor, Cr. J Mamid. 

CARRIED UNANIMOUSLY BY ABSOLUTE MAJORITY 9/0 

 

OMC 19 September 2024 Item 9.4.3 – Monthly Financial Report - August 2024: The net impact 

on municipal funds in 2023/24 is $0, as the budget amendments offset each other ($26,500 

income and $26,500 expenditure). An agenda item was presented to full Council, outside 

of the FACR process, given the critical timing of the Community Development Fund 

program. Council resolved the following: 

 

COUNCIL RESOLUTION: 

(REPORT RECOMMENDATION)  Minute No. C/0924/003  

Moved: Cr J Lewis Seconded: Cr E Smith 

That Council:  

1. Receives the Monthly Financial Report for the period ended 31 August 2024 as 

attached; and 

2. Approves the following 2024/25 budget amendments to implement Council's 

previous resolution, Minute No. C/0624/066, regarding the allocation of the 

2024/25 Community Development Fund program and Energy Development 

Limited grant funding: 

a. Budget increase of $26,500 for Account 100235930 Transfer from EDL 

Sponsorship Reserve; 

b. Budget increase of $26,500 for Account 100221730 EDL Sponsorship 

Programme; 

c. Budget increase of $19,500 for Account 100221720 Community 

Development Fund Stream 1 and Quick Response Grants; and 

d. Budget decrease of $19,500 for Account 100221740 Community 

Development Fund Stream 2 and 3. 

For: Shire President C Mitchell, Cr. D Male, Cr. S Cooper, Cr. J Lewis, Cr. P Matsumoto,  

       Cr. M Virgo,  Cr. P  Taylor, Cr. E Smith, Cr. J Mamid. 

 

CARRIED UNANIMOUSLY BY ABSOLUTE MAJORITY 9/0 

 

Item 5.2 Progress Update - Audit Reports 

 

A progress update of audit findings identified in:  

a) 2022/2023 Final Audit Management Report;  

b) 2023/2024 Interim Audit Management Report; and  

c) 2024 Performance Audit – Local Government Physical Security Sever Room Assets 

(Emerging Findings), 

is presented in Confidential Attachment 2. Details contained within the report are 

considered confidential as releasing them publicly would increase the likelihood that 

identified risks could be the target of fraudulent or illegal activities. 
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Officers are actively addressing the issues highlighted in external audits. Each finding is 

categorised as completed, in progress, or overdue. Each audit finding is assigned a risk 

rating, facilitating the administration in prioritising and scheduling tasks for completion.  

Since the last progress update to the Audit and Risk Committee on 28 August 2024, four 

findings have been completed. It is important to note that one of these findings appears 

twice. Originally identified in the Final Audit 2022/2023 (finding 6), it was not completed and 

became overdue by the time of the Interim Audit 2023/2024, where it was relisted (finding 

4) with a revised completion timeframe. Both instances are currently in progress and not yet 

due. 

Efforts to manage overdue actions have been undertaken. Accountable officers have 

provided updates regarding the tasks and progress to bring the actions to completion. 

Where required, new target completion dates are to be presented to OAG for mutual 

agreement. 

A summary of the status of agreed management actions is found in the tables below:  

OAG Audit Findings  

Audit Type Completed In Progress – 

Not Due 

Overdue Total Findings 

Final Audit 2022/2023  8 1 5 14 

Interim Audit 2023/2024  4 2 0 6 

2024 Performance 

Audit – Server Rooms   

2 0 0 2 

 14 3 5 22 

 

 

CONSULTATION 

 

Item 5.1 2024/25 Quarter 1 Finance And Costing Review  

 

All amendments have been proposed after consultation with Executive and Responsible 

Officers at the Shire. 

 

Item 5.2 Progress Update - Audit Reports 

 

Office of the Auditor General 

 

RSM Australia has received the progress updates presented to the Audit and Risk 

Committee. 

 

 

STATUTORY ENVIRONMENT 

 

Item 5.1 2024/25 Quarter 1 Finance And Costing Review  

 

Local Government (Financial Management) Regulation 1996 

 

r33A. Review of Budget 

(1) Between 1 January and the last day of February in each financial year a local 

government is to carry out a review of its annual budget for that year. 

(2A)  The review of an annual budget for a financial year must — 
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(a) consider the local government’s financial performance in the period beginning 

on 1 July and ending no earlier than 31 December in that financial year; and 

(b) consider the local government’s financial position as at the date of the review; 

and 

(c) review the outcomes for the end of that financial year that are forecast in the 

budget; and 

(d) include the following — 

(i) the annual budget adopted by the local government; 

(ii) an update of each of the estimates included in the annual budget; 

(iii) the actual amounts of expenditure, revenue and income as at the 

date of the review; 

(iv) adjacent to each item in the annual budget adopted by the local 

government that states an amount, the estimated end-of-year amount for 

the item. 

(2) The review of an annual budget for a financial year must be submitted to the council 

on or before 31 March in that financial year. 

(3) A council is to consider a review submitted to it and is to determine* whether or not 

to adopt the review, any parts of the review or any recommendations made in the 

review. 

*Absolute majority required. 

(4) Within 14 days after a council has made a determination, a copy of the review and 

determination is to be provided to the Department. 

 

        [Regulation 33A inserted: Gazette 31 Mar 2005 p. 1048-9; amended: Gazette 

20 Jun 2008 p. 2723-4; SL 2023/106 r. 18.] 

 

Local Government Act 1995 

6.8. Expenditure from municipal fund not included in annual budget 

1) A local government is not to incur expenditure from its municipal fund for an additional 

purpose except where the expenditure — 

(a) is incurred in a financial year before the adoption of the annual budget by the 

local government; 

(b) is authorised in advance by resolution*; or 

(c) is authorised in advance by the mayor or president in an emergency. 

(1a) In subsection (1) — 

“additional purpose” means a purpose for which no expenditure estimate is included in the 

local government’s annual budget. 

 

 

Item 5.2 Progress Update - Audit Reports 

 

Local Government Act 1995 

 

7.12A (3) Duties of local government with respect to audits  

(3)     A local government must — 

(aa) examine an audit report received by the local government; and 

(a)    determine if any matters raised by the audit report, require action to be taken 

by the local government; and 

(b)   ensure that appropriate action is taken in respect of those matters 
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POLICY IMPLICATIONS 

 

Item 5.1 2024/25 Quarter 1 Finance And Costing Review  

Nil. 

 

Item 5.2 Progress Update - Audit Reports 

 

Nil. 

 

 

FINANCIAL IMPLICATIONS  

 

Item 5.1 2024/25 Quarter 1 Finance And Costing Review  

The net result of the Quarter 1 FACR estimates is a budget deficit position of $122,617 to 30 

June 2025. Budget amendments previously endorsed  by Council have had no municipal 

impact. 

This net result includes $84,560 of additional expenditure requirements across directorates, 

and $38,057 of additional organisational expenditure.  

 

Item 5.2 Progress Update - Audit Reports 

No specific financial implications are associated with this item. Remediation of any of the 

issues raised within the Audit Management Reports or Emerging Finding Letter may require 

budget allocations to resolve. Where this requires funding outside of the existing 2024/2025 

adopted annual budget, Responsible Officers would request budget allocations either 

through the Shire’s Finance and Costing Review process, or as part of the 2025/2026 annual 

budget process. 

 

 

RISK 

 
Item 5.1 2024/25 Quarter 1 Finance And Costing Review  

The Finance and Costing Review (FACR) seeks to provide a best estimate of the end-of-year 

position for the Shire of Broome at 30 June 2025. Contained within the report are 

recommendations of amendments to budgets which have financial implications on the 

estimate of the end-of-year position.  

  

The review does not, however, seek to make amendments below the materiality threshold 

unless strictly necessary. The materiality thresholds are set at $10,000 for operating budgets 

and $20,000 for capital budgets. Should a number of accounts exceed their budget within 

these thresholds, it poses a risk that the predicted final end-of-year position may be 

understated.  

  

In order to mitigate this risk, the CEO enacted the FACRs to run quarterly and Executive 

examine each job and account to ensure compliance. In addition, the monthly report 

provides variance reporting highlighting any discrepancies against budget.  

  

It should also be noted that should Council decide not to adopt the recommendations, it 

could lead to some initiatives being delayed or cancelled in order to offset the additional 

expenditure associated with running the Shire’s operations. 

 

Item 5.2 Progress Update - Audit Reports 
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The audit findings provide management with recommendations particularly to strengthen 

internal controls and reduce the likelihood of certain risks. Delays in progressing and 

completing the audit findings can be unfavourable to the organisation, but are also 

weighed against other demands on Shire resources, and the costs to the community. 

 

STRATEGIC ASPIRATIONS    

 

Performance - We will deliver excellent governance, service & value for everyone. 

Outcome 11 - Effective leadership, advocacy and governance 

Objective 11.2 Deliver best practice governance and risk management. 

Outcome 13 - Value for money from rates and long term financial sustainability 

Objective 13.1 Plan effectively for short- and long-term financial sustainability 

Outcome 14 - Excellence in organisational performance and service delivery 

Objective 14.3 Monitor and continuously improve performance levels.  

 

 

VOTING REQUIREMENTS 

Absolute Majority  

 

Simple Majority 

AUDIT AND RISK COMMITTEE RECOMMENDATION 1: 

That Council receives the Unconfirmed Minutes of the Audit and Risk Committee 

Meeting held 19 September 2024 as per Attachment 1. 

 

 

Absolute Majority  

AUDIT AND RISK COMMITTEE RECOMMENDATION 2: 

That Council:   

1. Receives the Quarter 1 Finance and Costing Review Report for the period ended 

30 September 2024;  

2. Adopts the operating and capital budget amendment recommendations for the 

year ended 30 June 2025 as attached;  

3. Notes a forecast net end-of-year deficit position to 30 June 2025 of $122,617 

including previously adopted budget amendments. 

  

 

Simple Majority 

 

AUDIT AND RISK COMMITTEE RECOMMENDATION 3: 
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That Council:   

1. Receive the progress update of audit findings as per Confidential Attachment 2. 

2. Requests the Chief Executive Officer to progress the finalisation of all outstanding   

findings as soon as practicable. 

 

 

Attachments 

1.  Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 

2024 

2.  Confidential Minutes of the Audit and Risk Committee Meeting held 29 October 2024 

(Confidential to Councillors and Directors Only) 

This attachment is confidential in accordance with section 5.23(2) of the Local 

Government Act 1995 section 5.23(2)((f)(ii)) as it contains “a matter that if disclosed, 

could be reasonably expected to endanger the security of the local governments 

property”. 
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UNCONFIRMED 
MINUTES 

   

OF THE 
 

AUDIT AND RISK COMMITTEE MEETING 
 

29 OCTOBER 2024 

 

These minutes were confirmed at a meeting held  and signed below by the Presiding 
Person, at the meeting these minutes were confirmed. 

Signed:    
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MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING OF THE SHIRE OF BROOME, 
HELD IN THE COUNCIL CHAMBERS, CORNER WELD AND HAAS STREETS, BROOME, 

ON TUESDAY 29 OCTOBER 2024, COMMENCING AT 8.30 AM. 
 

1. OFFICIAL OPENING 

The Chair welcomed Elected Members and officers and declared the meeting open at 
8:35 AM 

2. ATTENDANCE AND APOLOGIES   
 
ATTENDANCE   
   
Members: Cr D Male Chair 
 Shire President C 

Mitchell 
 

 Cr M Virgo  
 
Apologies: Nil  
 
Leave of Absence: Nil 
   
 
Officers: Mr S Mastrolembo Chief Executive Officer 
 Mr J Watt Director Corporate Services 
 Mr J Hall Director Infrastructure  
 Ms K Wood A/Director Development Services 
 Ms E French Manager Financial Services 
 Ms E Kerr Creditors Officer  
 

3. DECLARATIONS OF FINANCIAL INTEREST / IMPARTIALITY 

Nil. 

4. CONFIRMATION OF MINUTES 
 

COMMITTEE RESOLUTION: 
Minute No. AR/1024/001  
Moved: Shire President C Mitchell Seconded: Cr D Male 

That the Minutes of the Audit and Risk Committee held on 19 September 2024, as 
published and circulated, be confirmed as a true and accurate record of that meeting. 

CARRIED UNANIMOUSLY 3/0 
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5. REPORTS OF OFFICERS  
 

5.1 2024/25 QUARTER 1 FINANCE AND COSTING REVIEW 
LOCATION/ADDRESS: Nil 
APPLICANT: Nil 
FILE: FRE02 
AUTHOR: Manager Financial Services  
CONTRIBUTOR/S: Nil  
RESPONSIBLE OFFICER: Director Corporate Services  
DISCLOSURE OF INTEREST: Nil 
 

 
SUMMARY: 
The Audit and Risk Committee is requested to consider results of the Quarter 1 Finance 
and Costing Review (FACR) of the Shire’s budget for the period ended 30 September 
2024, including forecast estimates and budget recommendations to 30 June 2025. 

 
BACKGROUND 
 
Previous Considerations 
  
SMC 22 August 2024 Item 5.4.1 Adoption of the 2024/25 Annual Budget 
  
Quarter 1 Finance and Costing Review 
  
The Shire of Broome has completed its first Quarter Finance and Costing Review (FACR) for 
the 2024/25 financial year. This review evaluates the 2024/25 Annual Budget by comparing 
actual income and expenses, as well as commitments, from 1 July 2024 to 30 September 
2024, while also providing updated forecasts for the remainder of the financial year. 
 
The primary goal of this review is to identify any over or under expenditure and to assess 
whether income targets are being met. This information supports Executive and Responsible 
Officers in ensuring effective financial management of their projects and programs. 
 
Following the review, a report is prepared detailing any necessary budget amendments 
that require approval by an absolute majority of the Council. Additionally, a summary is 
provided to outline the overall financial impact of the proposed changes on the Shire of 
Broome’s projected end-of-year financial position, helping Council make informed and 
responsible decisions. 
 
It is important to note that the 2024/25 Annual Budget, adopted at the Special Meeting of 
Council on 22 August 2024, was a balanced budget, meaning that projected income 
matched projected expenditures. 
 
COMMENT 
 
Responsible officers completed their first quarter review on 3 October 2024. The executive 
team thoroughly reviewed and considered the budget requests, carefully weighing the 
impacts on service levels and potential delays to projects, against the overall annual 
budget.  
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The results project a deficit of $122,617 by 30 June 2025 if the proposed budget 
amendments are approved by Council. These figures represent a budget forecast based 
on expected income and spending. They do not reflect the actual financial position at the 
end of the year, which will be determined through the regular annual financial processes. 
The budget amendments previously approved by Council in 2024/25 have had no impact 
on municipal funds and are detailed in this report for totality. 
 
A summary of the findings is as follows: 
 

    SHIRE OF BROOME SUMMARY REPORT 

   BUDGET IMPACT 

   

2024/25 
Adopted 
Budget  

(Income)/ 
Expense 

YTD Adopted 
Budget 

Amendments 
(Income)/ 
Expense 

FACR Q1 
Overall 

(Income) 
/Expense 

(Org Savings 
not 

subtracted) 

FACR Q1 
Org 

Expenses / 
(Savings) 

YTD Impact 
(Org Savings 
Subtracted) 

YTD Overall 
Position 

Office of the CEO $0 $0 $45,732 $22,732 $23,000 $45,732 

Corporate Services $0 $0 $82,995 $69,435 $13,560 $82,995 

Development Services $0 $0 -$12,000 -$20,000 $8,000 -$12,000 

Infrastructure Services $0 $0 $5,890 -$34,110 $40,000 $5,890 
Council approved 
budget amendments $0 $0 $0 $0 $0 $0 

      $0* $0 $122,617 $38,057 $84,560 $122,617 

 
*Council adopted the annual budget with a predicted end-of-year balanced budget, 
which included previous year carried forward surplus. 
 
While officers aim to minimise budget impacts and balance savings with expenditures in 
their respective areas, this is not always fully achievable. A detailed list of accounts and 
explanations, organised by Directorate, has been provided for the committee's review (see 
Attachment 1), ensuring transparency and tracking of financial management across 
various departments. 
 
It is important to note that financial management involves more than just balancing savings 
and expenses. The approach taken reflects prudent financial planning, combined with 
flexibility in using reserves to address financial challenges. 
 
Use of Reserves:  
Where feasible, reserve funds are utilised to cover unforeseen expenses. In quarter 1, the 
Leave Reserve is being used to offset costs associated with employee long service leave. 
This strategy leverages existing reserves appropriately, rather than seeking new funding. 
 
Additional Income:  
Any additional income streams that qualify for Council reserve funds are proposed to be 
transferred to the relevant reserve. In quarter 1, the net savings from the Waste business unit 
are proposed for allocation to the Regional Resource Recovery Park Reserve to fund future 
development of the Regional Resource Recovery Park. 
 
Quarter 1 amendments: 
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The first quarter review examined how the proposed changes influence the overall budget 
and includes the following suggested amendments: 
 

• BRAC Importance Level 4 Upgrades Project (expense): An additional $100,000 in 
municipal funds is required due to an increased scope of work identified during 
project preparations. The original project budget consists of $110,000 in grant funding 
and $110,000 in municipal funding. No further funding is confirmed at this stage. If the 
additional municipal funds are not provided, the grant funding will need to be 
returned, and the project will not proceed.  

• Accounting Support (expense): An additional $81,600 is requested to engage 
contractors for the preparation of the 2025/26 annual budget and to review 
Council’s Long Term Financial Plan. Contractor support is required due to the long 
term vacancy in the Accountant position necessitating external support to ensure 
these statutory projects are completed. 

• Insurance (saving): Actual annual insurance costs are $93,984 lower than budgeted. 
Additionally, there is a $27,000 insurance reimbursement for LGIS wage adjustments 
for 2023/24. 

• Planning and Building Fee Income (saving): Additional income of $70,000 is 
projected above budget, with income tracking ahead across both areas. This 
increase stems largely from increased solar applications. 

• Main Roads Direct Grant (saving): Actual grant was confirmed to be $34,110 more 
than the budget estimate. 

• Property Reactive Maintenance (expense): An amount of $40,000 is required for 
unplanned maintenance across the Administration building and two commercial 
properties. 

• Implementation of the Animal Management Plan (expense): The Animal 
Management Plan was adopted at the Ordinary Council Meeting on 19 September 
2024. Council Resolution Point 3 requested the allocation of $50,000 through Quarter 
1 FACR to cover costs for implementing actions in the plan, which includes: 

 

Action Action definition 
Additional 
resources 
required 

1.1 Create and implement a public education program to 
improve responsible pet ownership.  

$10,000 
 

1.4 Review and update signage in public places to ensure 
clear, consistent messaging about where animals are 
permitted. 

$20,000 
 

3.1 Change dog access on Cable Beach north to meet diverse 
community needs, including an area of beach where dogs 
are prohibited and an area where dog owners can 
continue to exercise early morning. 

$5,000 
 

3.3 Revise dog access at Gantheaume Point for improved 
community and animal safety, with supporting signage and 
communications. 

$5,000 
 

4.5 Host community events in sporting reserves and local parks 
to launch and enforce the change in use to ‘dog exercise 
area’ with educational talks and demonstrations on 
responsible dog ownership. 

$5,000 
 

6.1 Collaborate with key partners to jointly provide new turtle 
signage and communication materials. 

$5,000 
 

 Total 2024/25 $50,000 
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Since the adoption of the 2024/25 annual budget, Council has approved the following 
budget amendments independent of the FACR process: 
 
OMC 29 August 2024 Item 9.2.1 – Broome Housing Affordability Strategy And Master 
Planning: The net impact on municipal funds for 2024/25 is $0, as the budget amendments 
offset each other ($98,428 in income and $98,428 in expenditure). An agenda item was 
presented to the full Council, outside of the FACR process, to facilitate the proposed project. 
Council resolved the following: 
 

COUNCIL RESOLUTION: 
(REPORT RECOMMENDATION)  Minute No. C/0824/001  
Moved: Cr E Smith Seconded: Cr S Cooper 
That Council:    
1. Notes the successful outcome of application – Housing Support Program Stream 1 

(Attachment 1); 
2. Endorses the proposed scope of works to develop a Broome Housing Affordability 

Strategy, in addition to offering concept master planning to help stimulate the 
development of undeveloped and underdeveloped land across the townsite of 
Broome; and 

3. Adopt the following budget amendments to the 2024/25 Annual Budget for the 
Broome Housing Affordability Strategy and Master Planning, noting a nil impact on 
municipal funds: 
a) Increase expenditure account 1367460 to $98,428; and  
b) Increase budget account 1367304 by $98,428. 
 

For: Shire President C Mitchell, Cr. D Male, Cr. S Cooper, Cr. J Lewis, Cr. P Matsumoto,  
       Cr. M Virgo,  Cr. P  Taylor, Cr. E Smith, Cr. J Mamid. 
 

CARRIED UNANIMOUSLY BY ABSOLUTE MAJORITY 9/0 
 
OMC 29 August 2024 Item 9.2.3 – Walmanyjun Cable Beach Foreshore Redevelopment - 
Waterpark Design Services (Stage3): The net impact on municipal funds for 2024/25 is $0, as 
the budget amendments offset each other ($350,000 in income and $350,000 in 
expenditure). An agenda item was presented to the full Council, outside of the FACR 
process, to facilitate the proposed project. Council resolved the following: 
 

COUNCIL RESOLUTION: 
(REPORT RECOMMENDATION)  Minute No. C/0824/002  
Moved: Cr D Male Seconded: Cr P Taylor 
That Council adopt the following budget amendments to the 2024/25 Annual Budget for 
the detailed design of Stage 3 (Waterpark) of the Walmanyjun Cable Beach Foreshore 
redevelopment Project, noting a nil impact on municipal funds:    
1. Increase expenditure account WD02 to $350,000: and  
2. Increase grant income account WD01 of $350,000. 
 
For: Shire President C Mitchell, Cr. D Male, Cr. S Cooper, Cr. J Lewis, Cr. P Matsumoto,  
       Cr. M Virgo,  Cr. P  Taylor, Cr. J Mamid. 

CARRIED UNANIMOUSLY BY ABSOLUTE MAJORITY 9/0 
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OMC 19 September 2024 Item 9.4.3 – Monthly Financial Report - August 2024: The net impact 
on municipal funds in 2023/24 is $0, as the budget amendments offset each other ($26,500 
income and $26,500 expenditure). An agenda item was presented to full Council, outside 
of the FACR process, given the critical timing of the Community Development Fund 
program. Council resolved the following: 
 

COUNCIL RESOLUTION: 
(REPORT RECOMMENDATION)  Minute No. C/0924/003  
Moved: Cr J Lewis Seconded: Cr E Smith 

That Council:  
1. Receives the Monthly Financial Report for the period ended 31 August 2024 as 

attached; and 
2. Approves the following 2024/25 budget amendments to implement Council's 

previous resolution, Minute No. C/0624/066, regarding the allocation of the 
2024/25 Community Development Fund program and Energy Development 
Limited grant funding: 

a. Budget increase of $26,500 for Account 100235930 Transfer from EDL 
Sponsorship Reserve; 

b. Budget increase of $26,500 for Account 100221730 EDL Sponsorship 
Programme; 

c. Budget increase of $19,500 for Account 100221720 Community 
Development Fund Stream 1 and Quick Response Grants; and 

d. Budget decrease of $19,500 for Account 100221740 Community 
Development Fund Stream 2 and 3. 

For: Shire President C Mitchell, Cr. D Male, Cr. S Cooper, Cr. J Lewis, Cr. P Matsumoto,  
       Cr. M Virgo,  Cr. P  Taylor, Cr. E Smith, Cr. J Mamid. 

 
CARRIED UNANIMOUSLY BY ABSOLUTE MAJORITY 9/0 

 
CONSULTATION 
 
All amendments have been proposed after consultation with Executive and Responsible 
Officers at the Shire. 
 
STATUTORY ENVIRONMENT 
 
Local Government (Financial Management) Regulation 1996 
 
r33A. Review of Budget 
(1) Between 1 January and the last day of February in each financial year a local 

government is to carry out a review of its annual budget for that year. 
(2A)  The review of an annual budget for a financial year must — 

(a) consider the local government’s financial performance in the period beginning 
on 1 July and ending no earlier than 31 December in that financial year; and 

(b) consider the local government’s financial position as at the date of the review; 
and 

(c) review the outcomes for the end of that financial year that are forecast in the 
budget; and 

(d) include the following — 
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(i) the annual budget adopted by the local government; 

(ii) an update of each of the estimates included in the annual budget; 

(iii) the actual amounts of expenditure, revenue and income as at the date 
of the review; 

(iv) adjacent to each item in the annual budget adopted by the local 
government that states an amount, the estimated end-of-year amount for 
the item. 

(2) The review of an annual budget for a financial year must be submitted to the council 
on or before 31 March in that financial year. 

(3) A council is to consider a review submitted to it and is to determine* whether or not 
to adopt the review, any parts of the review or any recommendations made in the 
review. 
*Absolute majority required. 

(4) Within 14 days after a council has made a determination, a copy of the review and 
determination is to be provided to the Department. 

        [Regulation 33A inserted: Gazette 31 Mar 2005 p. 1048-9; amended: Gazette 
20 Jun 2008 p. 2723-4; SL 2023/106 r. 18.] 
 
Local Government Act 1995 

6.8. Expenditure from municipal fund not included in annual budget 
1) A local government is not to incur expenditure from its municipal fund for an additional 

purpose except where the expenditure — 

(a) is incurred in a financial year before the adoption of the annual budget by the 
local government; 

(b) is authorised in advance by resolution*; or 

(c) is authorised in advance by the mayor or president in an emergency. 
1A) In subsection (1) — 
“additional purpose” means a purpose for which no expenditure estimate is included in the 
local government’s annual budget. 
 
POLICY IMPLICATIONS 
 
Nil. 
 
It should be noted that according to the materiality threshold set at the budget adoption, 
should a deficit achieve 1% of Shire’s operating revenue ($458,810) the Shire must formulate 
an action plan to remedy the over expenditure. 
 
FINANCIAL IMPLICATIONS  
 
The net result of the Quarter 1 FACR estimates is a budget deficit position of $122,617 to 30 
June 2025. Budget amendments previously endorsed  by Council have had no municipal 
impact. 
 
This net result includes $84,560 of additional expenditure requirements across directorates, 
and $38,057 of additional organisational expenditure.  
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RISK 
 
The Finance and Costing Review (FACR) seeks to provide a best estimate of the end-of-year 
position for the Shire of Broome at 30 June 2025. Contained within the report are 
recommendations of amendments to budgets which have financial implications on the 
estimate of the end-of-year position.  
  
The review does not, however, seek to make amendments below the materiality threshold 
unless strictly necessary. The materiality thresholds are set at $10,000 for operating budgets 
and $20,000 for capital budgets. Should a number of accounts exceed their budget within 
these thresholds, it poses a risk that the predicted final end-of-year position may be 
understated.  
  
In order to mitigate this risk, the CEO enacted the FACRs to run quarterly and Executive 
examine each job and account to ensure compliance. In addition, the monthly report 
provides variance reporting highlighting any discrepancies against budget.  
  
It should also be noted that should Council decide not to adopt the recommendations, it 
could lead to some initiatives being delayed or cancelled in order to offset the additional 
expenditure associated with running the Shire’s operations. 

STRATEGIC ASPIRATIONS    

Performance – We will deliver excellent governance, service and value, for everyone. 

Outcome Eleven – Effective leadership, advocacy and governance: 

11.2 Deliver best practice governance and risk management.  

Outcome Thirteen - Value for money from rates and long term financial sustainability: 

13.1 Plan effectively for short and long term financial sustainability.  

 
VOTING REQUIREMENTS 
Absolute Majority  
 

COMMITTEE RESOLUTION: 
(REPORT RECOMMENDATION)  Minute No. AR/1024/002  
Moved: Cr M Virgo Seconded: Shire President C Mitchell 
That the Audit and Risk Committee recommends that Council:   
1. Receives the Quarter 1 Finance and Costing Review Report for the period ended 30 

September 2024;  
2. Adopts the operating and capital budget amendment recommendations for the 

year ended 30 June 2025 as attached;  
3. Notes a forecast net end-of-year deficit position to 30 June 2025 of $122,617 

including previously adopted budget amendments. 
 

CARRIED UNANIMOUSLY BY ABSOLUTE MAJORITY 3/0 
 
Attachments 
1.  2024/25 Quarter 1 FACR - by Directorate 

  



Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 29 OCTOBER 2024  
 
 

 

Attachment 1 - Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 2024 Page 25 

 

  

Item 5.1 - 2024/25 QUARTER 1 FINANCE AND COSTING REVIEW  
 
 

 

Attachment 1 - 2024/25 Quarter 1 FACR - by Directorate Page 11 
 

  



Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 29 OCTOBER 2024  
 
 

 

Attachment 1 - Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 2024 Page 26 

 

  

Item 5.1 - 2024/25 QUARTER 1 FINANCE AND COSTING REVIEW  
 
 

 

Attachment 1 - 2024/25 Quarter 1 FACR - by Directorate Page 12 
 

  



Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 29 OCTOBER 2024  
 
 

 

Attachment 1 - Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 2024 Page 27 

 

  

Item 5.1 - 2024/25 QUARTER 1 FINANCE AND COSTING REVIEW  
 
 

 

Attachment 1 - 2024/25 Quarter 1 FACR - by Directorate Page 13 
 

  



Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 29 OCTOBER 2024  
 
 

 

Attachment 1 - Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 2024 Page 28 

 

  

Item 5.1 - 2024/25 QUARTER 1 FINANCE AND COSTING REVIEW  
 
 

 

Attachment 1 - 2024/25 Quarter 1 FACR - by Directorate Page 14 
 

  



Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 29 OCTOBER 2024  
 
 

 

Attachment 1 - Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 2024 Page 29 

 

  

Item 5.1 - 2024/25 QUARTER 1 FINANCE AND COSTING REVIEW  
 
 

 

Attachment 1 - 2024/25 Quarter 1 FACR - by Directorate Page 15 
 

  



Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 29 OCTOBER 2024  
 
 

 

Attachment 1 - Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 2024 Page 30 

 

  

Item 5.1 - 2024/25 QUARTER 1 FINANCE AND COSTING REVIEW  
 
 

 

Attachment 1 - 2024/25 Quarter 1 FACR - by Directorate Page 16 
 

  



Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 29 OCTOBER 2024  
 
 

 

Attachment 1 - Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 2024 Page 31 

 

  

Item 5.1 - 2024/25 QUARTER 1 FINANCE AND COSTING REVIEW  
 
 

 

Attachment 1 - 2024/25 Quarter 1 FACR - by Directorate Page 17 
 

  



Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 29 OCTOBER 2024  
 
 

 

Attachment 1 - Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 2024 Page 32 

 

 

Item 5.1 - 2024/25 QUARTER 1 FINANCE AND COSTING REVIEW  
 
 

 

Attachment 1 - 2024/25 Quarter 1 FACR - by Directorate Page 18 
 

 
 



Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 29 OCTOBER 2024  
 
 

 

Attachment 1 - Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 2024 Page 33 

 

  

Minutes – Audit and Risk Committee Meeting 29 October 2024 Page 19 of 23 
 

 

 
 

5.2 PROGRESS UPDATE - AUDIT REPORTS  
LOCATION/ADDRESS: Nil 
APPLICANT: Nil 
FILE: COA01 
AUTHOR: Manager Financial Services  
CONTRIBUTOR/S: Nil  
RESPONSIBLE OFFICER: Director Corporate Services  
DISCLOSURE OF INTEREST: Nil 

 

 
SUMMARY: 
The Audit and Risk Committee are presented a progress update of the findings 
identified in the:  
a) 2022/2023 Final Audit Management Report; 
b) Interim Audit Management Report for year ended 30 June 2024; and  
c) Performance Audit 2024 – Local Government Physical Security Server Room Assets 

(Emerging Findings). 
 
BACKGROUND 
 
2022/2023 Final Audit Management Report 
 
SMC 21 December 2023 Item 5.4.1 
ARC 22 April 2024  Item 6.2 
 
The Shire’s Final Audit Management Report for the 2022/2023 financial year was received 
by Council at the SMC 21 December 2023, in Confidential Attachment 3 of the Audit and 
Risk Committee Minutes of 19 December 2023.  
 
An update of the progress of audit findings contained in the Shire’s 2023 Final Audit 
Management Report was received by the Audit and Risk Committee at ARC 22 April 2024. 

2023/2024 Interim Audit Management Report 
 
ARC 28 August 2024 Item 5.2 

The Shire’s Interim Audit was conducted by RSM Australia (RSM) on behalf of the Office of 
the Auditor General (OAG) on 15-19 April 2024. The Interim Audit Management Report was 
received by the Audit and Risk Committee at ARC 28 August 2024.  

2024 Performance Audit – Local Government Physical Security of Server Room Assets 
(Emerging Findings) 
 
ARC 28 August 2024 Item 5.1 

A Performance Audit of 16 non-metropolitan local government entities was undertaken by 
the OAG to assess whether each local government effectively managed their physical 
server assets to protect them from physical and environmental hazards. Each local 
government received an Emerging Findings Letter which contained specific findings to the 
local government and a Summary of Findings Report which was tabled in State Parliament 
under sections 24 and 25 of the Auditor General Act 2006.  
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The Emerging Findings Letter and Summary of Findings Report were received by the Audit 
and Risk Committee at ARC 28 August 2024. 

Progress Update – Audit Reports 
 
ARC 28 August 2024 Item 5.3 
 
The Audit and Risk Committee received an update on the status of all three audit findings 
at the ARC meeting on 28 August 2024. Of the 22 findings, 10 were completed, 6 were in 
progress, and 6 were overdue. 
 
COMMENT 
A progress update of audit findings identified in:  

a) 2022/2023 Final Audit Management Report;  
b) 2023/2024 Interim Audit Management Report; and  
c) 2024 Performance Audit – Local Government Physical Security Sever Room Assets 

(Emerging Findings), 

is presented in Confidential Attachment 1. Details contained within the report are 
considered confidential as releasing them publicly would increase the likelihood that 
identified risks could be the target of fraudulent or illegal activities. 

Officers are actively addressing the issues highlighted in external audits. Each finding is 
categorised as completed, in progress, or overdue. Each audit finding is assigned a risk 
rating, facilitating the administration in prioritising and scheduling tasks for completion.  

Since the last progress update to the Audit and Risk Committee on 28 August 2024, four 
findings have been completed. It is important to note that one of these findings appears 
twice. Originally identified in the Final Audit 2022/2023 (finding 6), it was not completed and 
became overdue by the time of the Interim Audit 2023/2024, where it was relisted (finding 
4) with a revised completion timeframe. Both instances are currently in progress and not yet 
due. 

Efforts to manage overdue actions have been undertaken. Accountable officers have 
provided updates regarding the tasks and progress to bring the actions to completion. 
Where required, new target completion dates are to be presented to OAG for mutual 
agreement. 

A summary of the status of agreed management actions is found in the tables below:  

OAG Audit Findings  

Audit Type Completed In Progress – 
Not Due 

Overdue Total Findings 

Final Audit 2022/2023  8 1 5 14 
Interim Audit 2023/2024  4 2 0 6 
2024 Performance 
Audit – Server Rooms   

2 0 0 2 

 14 3 5 22 
 
CONSULTATION 
 
Office of the Auditor General 
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RSM Australia has received the progress updates presented to the Audit and Risk 
Committee. 
 
STATUTORY ENVIRONMENT 
 
Local Government Act 1995 
 
7.12A (3) Duties of local government with respect to audits  
(3)     A local government must — 

(aa) examine an audit report received by the local government; and 

(a)    determine if any matters raised by the audit report, require action to be taken 
by the local government; and 

(b)   ensure that appropriate action is taken in respect of those matters 
 
POLICY IMPLICATIONS 

Nil. 
 
FINANCIAL IMPLICATIONS  

No specific financial implications are associated with this item. Remediation of any of the 
issues raised within the Audit Management Reports or Emerging Finding Letter may require 
budget allocations to resolve. Where this requires funding outside of the existing 2024/2025 
adopted annual budget, Responsible Officers would request budget allocations either 
through the Shire’s Finance and Costing Review process, or as part of the 2025/2026 annual 
budget process. 
 
RISK 

The audit findings provide management with recommendations particularly to strengthen 
internal controls and reduce the likelihood of certain risks. Delays in progressing and 
completing the audit findings can be unfavourable to the organisation, but are also 
weighed against other demands on Shire resources, and the costs to the community. 

STRATEGIC ASPIRATIONS    
 

Performance - We will deliver excellent governance, service & value for everyone. 

Outcome 13 - Value for money from rates and long term financial sustainability 

Objective 13.1 Plan effectively for short- and long-term financial sustainability 

Outcome 14 - Excellence in organisational performance and service delivery 

Objective 14.3 Monitor and continuously improve performance levels.  

 
VOTING REQUIREMENTS 
Simple Majority  
 

COMMITTEE RESOLUTION: 
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(REPORT RECOMMENDATION)  Minute No. AR/1024/003  
Moved: Cr D Male Seconded: Shire President C Mitchell 
That the Audit and Risk Committee recommends that Council:   
1. Receive the progress update of findings as per Confidential Attachment 1; and 
2. Requests the Chief Executive Officer to progress the finalisation of all outstanding 

findings as soon as practicable. 
CARRIED UNANIMOUSLY 3/0 

 
Attachments 
1.  Audit Findings Review Summary - October 2024 Update (Confidential to Councillors 

and Directors Only) 
This attachment is confidential in accordance with section 5.23(2) of the Local 
Government Act 1995 section 5.23(2)((f)(ii)) as it contains “a matter that if disclosed, 
could be reasonably expected to endanger the security of the local governments 
property”. 

  



Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 29 OCTOBER 2024  
 
 

 

Attachment 1 - Unconfirmed Minutes of the Audit and Risk Committee Meeting held 29 October 2024 Page 37 
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6. MATTERS BEHIND CLOSED DOORS 
 
Nil 
 
7. MEETING CLOSURE 

There being no further business the Chair declared the meeting closed at 9:18 AM. 
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