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NOTICE OF MEETING

Dear Council Member,

The next Ordinary Meeting of Council will be held on Thursday, 12 December 2024 in the
Council Chambers, Corner Weld and Haas Streets, Broome, commencing at 5.00PM.

Regards,

2 Mot N

S MASTROLEMBO
Chief Executive Officer

10/12/2024

Our Mission

"To deliver affordable and quality Local Government services."

DISCLAIMER

The purpose of Council Meetings is to discuss, and where possible, make resolutions about items appearing on
the agenda. Whilst Council has the power to resolve such items and may in fact, appear to have done so at the
meeting, no person should rely on or act on the basis of such decision or on any advice or information provided
by a Member or Officer, or on the content of any discussion occurring, during the course of the meeting.

Persons should be aware that the provisions in section 5.25 of the Local Government Act 1995 establish
procedures for revocation or rescission of a Council decision. No person should rely on the decisions made by
Council until formal advice of the Council decision is received by that person. The Shire of Broome expressly
disclaims liability for any loss or damage suffered by any person as a result of relying on or acting on the basis
of any resolution of Council, or any advice or information provided by a Member or Officer, or the content of
any discussion occurring, during the course of the Council meeting.

Should you require this document in an alternative format please contact us.
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13. BUSINESS OF AN URGENT NATURE

13.1 MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING
HELD ON 10 DECEMBER 2024

LOCATION/ADDRESS: Nil

APPLICANT: Nil

FILE: COAOI

AUTHOR: Manager Financial Services
CONTRIBUTOR/S: Manager Governance, Strategy And Risk
RESPONSIBLE OFFICER: Director Corporate Services

DISCLOSURE OF INTEREST: Nil

SUMMARY:

Council is requested to adopt the recommendations of the Audit and Risk Committee
for the meeting held on Tuesday, 10 December 2024 as follows:

a) That Council accepts the findings of the Regulation 17 Audit; and

b) That Council adopts the 2024 Annual Financial Report, Audit Management Letter
and applicable budget amendments.

BACKGROUND
Item 5.1 Regulation 17 Internal Audit Review

Previous Considerations

ARC 14 May 2019 ltfem 5.1 Audit Regulation 17 Risk Biannual Progress
Report

OMC 30 May 2019 ltem 10.3 Minutes Of The Audit And Risk Committee
Meeting Held 14 May 2019

ARC 13 December 2021 Item 5.1 Audit Regulation 17 — CEO Review of Certain
Systems and Procedures

OMC 16 December 2021 Item 13.1.1 Audit Regulation 17 - CEO Review Of Certain

Systems And Procedures

Regulation 17 of the Local Government (Audit) Regulations 1996 was infroduced in early
2013. In June 2018, amendments to Regulation 17 changed the frequency of reviews from
once every two financial years to at least once every three financial years. Both subsequent
reviews were undertaken internally, with officers utilising tools such as the Department of
Local Government’s Operational Guidelines to assess internal controls and legislative
compliance.

In line with Regulation 17 requirements, the Shire’s last review was undertaken internally and
was presented to the Audit and Risk Committee on 13 December 2021 and then
subsequently endorsed by Council.

The risk management functions of the local government should manage the creation and
protection of value within the Shire of Broome (Shire). Effective risk management improves
performance, encourages innovation and supports the achievement of objectives.
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Internal controls are the systematic measures (such as reviews, checks and balances,
methods and procedures) instituted by an organisation to; conduct its business in an orderly
and efficient manner, safeguard its assets and resources, deter and detect errors, fraud and
theft, ensure accuracy and completeness of its accounting data, produce reliable and
timely financial and management information, and ensure adherence to its policies and
plans. Internal controls are a key component of a sound governance framework, which
uses instruments such as policies, delegations, authorisations, audit practices, information
systems and security, management and operation techniques and human resource
practice to create a network of control mitigation to maintain appropriate levels of risk.

Legislative compliance involves monitoring compliance with legislation and regulations,
reviewing the annual Compliance Annual Return, staying informed about how
management is monitoring the effectiveness of its compliance, reviewing procedures that
handle complaints, monitoring the local government’s compliance framework, obtaining
assurances against adverse trends, reviewing statutory and financial returns and other
evaluating, monitoring and problem solving against significant compliance issues.

The review may relate to any or all the matters in the regulation however, each of those
matters is subject to review no less than once every three financial years. In accordance
with Regulation 16(c) of the Local Government (Audit) Regulations 1996, the Audit
Committee is required to review a report prepared by the CEO, and subsequently report to
the Council the results of the Committee’s review.

Item 5.2 Annual Financial Report And Audit Report 2023/24

In accordance with section 7.9 of the Local Government Act 1995 (the Act), an auditor is
required to examine the accounts and annual financial report of a local government. Upon
completion of the audit, the auditor must prepare a report and submit it by 31 December
following the end of the financial year to:

(a) The Mayor or President,
(b) The Chief Executive Officer (CEO), and
(c) The Minister.

Under Regulation 10(4) of the Local Government (Audit) Regulations 1996, the auditor may
also prepare a Management Letter, which provides additional commentary on the audit
process, internal control issues, or any other matters deemed relevant. While generally not
material in relation to the overall audit of the financial report, are nonetheless considered
relevant to the day-to-day operations of the Shire. This Management Letter accompanies
the auditor’s report and is similarly forwarded to the individuals specified under section 7.9
of the Act.

The Office of the Auditor General (OAG), with RSM Australia as its contracted auditor for the
second consecutive year, conducted the Shire's 2023/24 financial year audit. An Audit
Entrance Meeting which outlined the audit process and timeline was held on 22 April 2024,
aftended by the Audit and Risk Committee, CEO, Shire Executive and officers.

The final audit occurred between 14 October 2024 and 1 November 2024, with follow-up
discussions continuing into early December.

The Final Audit Exit Meeting was held on 27 November 2024, attended by the Audit and Risk
Committee, CEO, Executive and Shire officers. This satisfies the requirement of section
7.12A(2) of the Act requiring a local government to meet with its auditor at least once every
year. During the meeting, the auditors presented an overview of the audit, including:
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1. Areas of focus
2. Prior year restatements
3. Management letter points

On 9 December 2024, the OAG issued the signed audit report, including their Opinion and
Management Letter, which are attached to this report.

The Audit and Risk Committee (ARC), under its terms of reference, is required to:

1. Review the auditor’s reports after considering a report from the CEO on the matters
raised.

2. Assess whether any matters raised require action by the local government.

3. Ensure appropriate responses and remedial actions are implemented.

In the instance that the auditor raises findings considered significant in the audit report, the
ARC must consider a report prepared by the CEO addressing those significant findings, and
state what action the local government has taken or intends to take with respect to each
of those findings. As per section 7.12A(4) of the Act:

- within three months of receiving the auditor’s report it must be provided to the
Minister, and

- a copy of the report published on the local government’s official website within 14
days after a local government gives a report to the Minister.

This agenda item ensures compliance with the legislative requirements of the Local
Government Act 1995, the Local Government (Audit) Regulations 1996, and the Local
Government (Financial Management) Regulations 1996, while facilitating the necessary
review and recommendation process for the adoption of the Annual Financial Report.

COMMENT
Item 5.1 Regulation 17 Internal Audit Review

The Shire engaged the external auditor, Paxon, on 12 September 2024 to conduct the Shire
of Broome Regulation 17 Internal Audit Review. The review was conducted remotely via
email, shared electronic folders and telephone correspondence during the period
between 25 September 2024 and 25 November 2024. The findings and outcomes of the
review are detailed in the attached report (Attachment 1).

As per the Executive Summary of findings (section 2 of Attachment 1), Paxon found that,
subject to eight recommendations, “The Shire appears to be aware of its improvement
requirements and has developed or commenced steps to address some of the points”.

The table and breakdown below summarise the eight findings, with the review providing
further detail and recommendations for each. As highlighted in the review, the findings are
presented on an exception basis, reflecting identified issues while excluding areas tested
where policies, procedures, and processes were found to be appropriate and in line with
best practices. It is important to note that due to inherent limitations, the review was not
designed to identify all weaknesses and does not assess the internal control structure in its
entirety.
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5.1 Internal audit program Medium Risk
Risk
5.2 Operation of risk management processes Medium Risk
6.1 Fraud control plan High Risk
6.2 Mohyo! journal approval process and Medium Risk
reconciliations
Internal Control 6.3 Asset stocktake Processes (fleet and IT . .
Medium Risk
assefts)
6.4 Annual review of delegations Low Risk
6.5 Monitoring over procurement processes Low Risk
Legislative 7.1 Public interest disclosure processes Low Risk

Compliance

Audit Finding - Internal Audit Program
Finding Rating: Medium

During the audit, it was noted that the Shire of Broome does not have an internal audit
function in place. As a result, there is currently no internal audit program to review internal
conftrols and key business areas, aside from the annual financial audits conducted by the
Office of the Auditor General (OAG). Additionally, it was highlighted that in June 2024, the
OAG conducted a performance audit focused on local government physical security of
server room assets, which included the Shire of Broome.

Management Comment:

Management acknowledges the finding and has agreed to establish an internal audit
program to provide assurance over key risk and internal control areas for the Shire with
completion by 30 September 2025.

Audit Finding - Operation of Risk Management Processes
Finding Rating: Medium

The Shire has two risk management policies in place, addressing strategic and operational
risks, with regular reporting to the Council and Audit and Risk Committee. These policies
were last reviewed in 2023, and risk management plans were presented to the Audit and
Risk Committee in November 2022. However, risk management is not yet fully operational,
as the Shire is in the process of developing risk registers for both strategic and operational
risks. These registers will include treatment action plans and responsible officers.

The Office of the Auditor General (OAG) identified this gap during the 2023 - 2024 interim
audit, recommending that the Shire regularly update its risk registers and present them to
the Audit and Risk Committee and Council for review.
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The Shire’s Business Continuity Plan, last reviewed in 2023, has yet to be tested for
effectiveness, but the Shire plans to begin testing in early 2025.

Management Comment:

The Shire is advised to establish clear timelines and allocate resources for developing
detailed risk registers to capture both strategic and operational risks, including treatment
action plans and risk owners. The processes for obtaining endorsement from the Audit and
Risk Committee and/or Council should also be considered. Additionally, the current Business
Continuity Plan is currently in planning and will be procured for in December 2024 with
expected completion by 30 April 2025.

Audit Finding - Fraud Control Plan
Finding Rating: High

The Shire has a Code of Conduct for employees and Governance Framework in place
which describe some requirements and processes related to misconduct, conflict of
interests and fraud. The Shire does not currently have a Fraud Control Plan or related
documents in place, The Public Sector Management Act requires a formal integrity
framework to be in place. The Shire is in the process of developing the following documents
however no clear timelines for completion have been identified:

. Integrity Framework
. Fraud and Corruption Policy
. Fraud and Corruption Control Plan

Management Comment:

Management agrees with this recommendation. The policy will be developed by the
Manager of Governance, Strategy and Risk, and the Manager of Information Services, with
a target completion date of 30 March 2025.

Audit Finding - Manual Journal Approval Process and Reconciliations

Finding Rating: Medium

The recommendation is to implement clear record-keeping requirements for manual
journals and reconciliations, including capturing essential details such as the names of
officers performing checks, their approvers, and the dates these tasks are completed.
Management Comment:

Management agrees with this observation and will review current processes to ensure
proper approvals are consistently documented. The action has a target completion date
of 31 January 2025.

Audit Finding - Asset Stocktake Processes (Fleet and IT Assets)

Paxon identified that the Shire lacks formal procedures for conducting stocktakes of assefts,
and there are gaps in the processes for It Assets and Fleet Management. Specifically, no

evidence was provided that a formal stocktake of IT devices was performed, and it was
unclear whether asset records were consistently updated. For the fleet, the last stocktake
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occurred in July 2023, but no verification evidence was recorded for the fleet items in the
most recent listing.

Finding Rating: Medium
Management Comment:

Management acknowledges the need for formal stocktake procedures and plans to
implement a policy that will define the requirements, frequency, and approval processes
to ensure consistency and accountability. While staff vacancies and turnover in IT and the
depot have impacted stocktake consistency, the Shire will reinforce organisational
expectations to ensure regular and well-documented stocktakes in the future. The
expected completion date of this policy is targeted for 30 June 2025.

Audit finding - Annual Review of Delegations
Finding Rating: Low

The Shire conducts annual reviews of its delegations as required by the Local Government
Act 1995 (s5.46), with the latest review of its delegated authority register completed in May
2024,

Paxon conducted a high-level review of the Shire’s financial delegations, comparing them
to the delegated authority register and performing sample testing to ensure alignment. No
significant issues were identified. However, an opportunity for improvement was noted,
suggesting that the Shire include a review of financial delegations within its system, such as
purchase order and invoice approval delegations, during its annual review to ensure
alignment with the delegated authority register.

Management Comment:

Management plans to consider the alignment the review of the Delegation Authority
Register with the periodic review of the Expenditure Authorisation Policy to ensure consistent
and efficient governance of financial delegations. This process will also involve reviewing
the related system setup to identify and address any discrepancies or inefficiencies, with a
target completion date of 30 June 2025.

Audit Finding — Monitoring Over Procurement Processes
Finding Rating: Low

The Shire has well-established procurement processes, including checklists, templates, and
training for procurement officers, as well as support for business areas to ensure necessary
documents and approvals are in place before finalising procurements. However, the Shire
does not conduct periodic monitoring to ensure compliance with procurement
requirements or to assess the effectiveness of its processes, such as identifying issues like split
purchase orders or potential contravention of procurement principles.

Management Comment:
The recommendation is for the Shire of Broome to implement periodic monitoring of

procurement processes and ensure that supporting documentation is retained to verify the
completion of such monitoring. Management acknowledges this finding and agrees with
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the need for periodic monitoring to reduce the risk of non-compliance, such as split
purchase orders with a target completion date of 30 April 2025.

Audit Finding - Public Interest Disclosure Processes
Finding Rating: Low

Paxon identified gaps in information and reporting processes, leading to potential non-
reporting of fraud or inadequate responses to fraud or misconduct reports.

Management Comment:

Management agrees with the comment to review and update the PID Procedure to include
the PID officer contact details and has set a target completion date of 30 April 2025.

Overall, the review undertaken by Paxon concludes that the Shire has appropriate and
effective systems and procedures in place to manage and mitigate risk; but identifies the
areas for further improvement.

An update on the findings will be presented to the Audit and Risk Committee on a quarterly
basis, starting in the first quarter of 2025.

Item 5.2 Annual Financial Report And Audit Report 2023/24

The 2024 financial statements were submitted to the OAG on 20 September 2024. The
statutory requirement is to submit by 30 September 2024.

The Shire of Broome has received a clear (unmodified) audit opinion from the OAG, with an
emphasis of matter highlighted.

The emphasis of matter pertains to the Restatement of Comparative Balances. Specifically,
atftention is drawn to Note 29 of the financial report, which outlines that amounts reported
in the previously issued 30 June 2023 financial report have been restated and disclosed as
comparatives in this financial report. The audit opinion remains unmodified regarding this
matter. The two restatements are the result of a review of accounting treatment,
summarised below:

1. Developer Contributions: During the year, the Shire reviewed its accounting for
developer confributions and determined that they did not meet the statutory
definition of a "developer contribution." Instead, these are Standard Infrastructure
Conftributions under AASB 1058 and should be recognised as revenue upon receipt.

As a result, prior year contributions were corrected by removing the liability balance
from the Balance Sheet and adjusting the Retained Surplus — Equity account. This is
considered a material prior year error, corrected in the 2023/24 financial year with
comparatives restated for 2022/23. The funds will continue to be transferred to the
Shire’s Reserve Fund as per Council policy.

A prior year correction recognised $166,229 as revenue for the year ended 30 June
2023 and $1,701,173 for the year ended 30 June 2022, with the latter adjustment
reflected in opening retained earnings as of 1 July 2022. The collection and use of
the funds remain unchanged, but the accounting treatment now accurately reflects
their nature.
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2. Self- Supporting Loan (BSLSC): The Shire revised the recognition of a loan receivable
for the constfruction of a clubhouse on Shire land. A $1,000,000 loan was drawn in
2022/23 to part-fund the project. However, the self-supporting loan agreement was
not sighed by both parties, and the 2023 financial report recognised the loan liability
but not the receivable.

As the agreement remains unsigned and there was uncertainty about the correct
accounting treatment, external accounting advice, audit teams from RSM and
OAG, and Shire management agreed to recognise part of the receivable in the 2024
financial report. $690,746 of the loan has been recognised as self-supporting as a
prior year adjustment, with an additional $151,294 recognised in 2024, and the
remaining $157,960 to be recognised in the 2025 financials once the agreement is
signed.

No significant issues were raised requiring a report to the Minister.

Audit Findings

The 2024 final audit raised eight internal control improvement recommendations, identified
in the table below. The Management Letter (Confidential Attachment 3) provides further
detail on each finding, including an audit recommendation and Management comment.
No findings identified were determined to be significant. The contents of the report are
deemed confidential due to the potential risk of increased vulnerability to fraudulent or
ilegal activities if released publicly.

Findings Prior Rating Target
year completion
finding date

1. Incorrect recognition of Loan Receivable Moderate 30-Jun-25

from the Broome Surf Life Saving Club

2. Timeliness and evidence of review of general Moderate 31-Jan-25

journals

3. Non-tfimely reconciliation of key account Yes Moderate 30-Jun-25

balances

4. Non-confirmation of goods received or Minor 30-Jun-25

services fransferred

5. No testing of business confinuity (BCP) and Minor DRP: 31-Jan-25

disaster recovery plan (DRP) BCP: 31-July-25

6. Portable and attractive assets register not Yes Minor 30-Jun-25

maintained

7. Bonds and deposits register not maintained Yes Minor 28-Feb-25

8. No policies and procedures for Inventory Yes Minor 31-Dec-25

management

Audit findings are rated as either significant, moderate or minor. Four of the findings are new
(two moderate and two minor), and four have been identified in a prior audit, which are
being progressed by Officers (one moderate, three minor). Officers have proposed
completion dates for each item.

Outstanding items will be addressed and presented at each subsequent ARC meeting until
appropriately resolved.

Identified Accounting Misstatements
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The auditors identified two minor misstatements in the financial report that remain
unadjusted. These items, detailed below, are included in the Management Representation
Letter (Attachment 1) as required under Auditing Standard ASA 320, Materiality and Audit
Adjustments:

1. $204,586 - Infringement notice revenue recognised in the current financial year but
relating to the prior year.

2. $214,088 - Self-supporting loan contribution recognised in the current financial year
but relating to the prior year.

Both items were thoroughly reviewed and discussed between the Shire, RSM, and OAG,
with agreement reached on the presentation of these unadjusted item:s.

Other Matters

No instances of fraud were identified for reporting, and there were no disagreements with
management regarding significant accounting matters.

2023/24 Operating Result

The Audited Financial Report for the year ended 30 June 2024 received audit signoff on 9
December 2024, and resulted in a $5,913,170 carried forward operating surplus, which is
summarised below:

Budgeted Actual Opening
Opening Position Position as per
2024/25 2024 AFR

Expenditure budget carried over 22,244,377 21,237,420
Income budget carried over (inc plant sales) -9,546,136 -9,770,364
Borrowings budget carried over -3,963,081 -3,963,717
Reserve transfers budget carried over -4,607,140 -3,604,839
FA grant received in advance 0 1,933,104
Net surplus/(deficit) available 0 81,566
Net surplus 4,128,020 5,913,170
less reduction in 2024/25 Budget for FA Grant -1,895,841
4,017,329

The actual surplus amount stated excludes non-cash transactions such as depreciation,
gains or losses from asset revaluations, profit or loss from plant disposal, and provisions for
credit losses.

Budget Overview: The 2024/25 Annual Budget, adopted at the Special Council Meeting on
22 August 2024, included an estimated carried-forward operating surplus of $4,128,020 from
the 2023/24 financial year. This surplus comprised:

o $22,244,377 for ongoing or externally funded projects.

o $14,153,276 from cashflows linked to reserves, asset sales, and external grants.

e $3,963,081 from proposed borrowings for Cable Beach Stage 1 and the Staff Housing
project.

These figures were preliminary and calculated before the finalisation of the 2023/24 financial
year.
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Final Financial Position: After completing year-end processes, the confirmed carried-
forward surplus is $5,913,170, broken down as follows:

e $1,933,104 from advance Financial Assistance Grant funding.

e $3,017,638 net surplus from capital projects.

e $880,862 net surplus from operating projects.

e $81,566 untied surplus.

Advance Financial Assistance Grant Impact: The Federal Government provides an annual
Financial Assistance Grant (covering general purpose and road funding) through the WA
Local Government Grants Commission. The 2024/25 allocation was partially paid in
advance on 26 June 2024, inflating the 2023/24 closing position. This requires an amendment
to the 2024/25 budget to account for the advance payment ($1,895,841 decrease in
income). Additional grant funds are expected later in 2024/25 to complete the annual
allocation.

Budget Compliance and Monitoring: The Shire of Broome is required to budget for an end-
of-year closing position of $0, or within 10% of the rates raised, as per statutory principles.
The Shire adopts a $0 closing balance position.

To ensure compliance, internal conftrols including quarterly budget reviews are in place.
Responsible officers review expenditures and forecast potential variances. All budget
amendments must be approved by an Absolute Majority of Council.

During the 3rd quarter budget review for 2023/24, a closing deficit of $213,342 was forecast
for 30 June 2024, assuming all budgets were met. This forecast considered the cash needed
to maintain services and projects and was detailed in quarterly reviews and monthly
financial statements.

Following end-of-year reconciliations and audit, the final unfied surplus is confirmed at
$81,566.

Carry-Over Projects: The Executive Management Group has reviewed the carry-over
project list to ensure all retained projects are essential. These include:

e Grant orreserve-funded projects,
o Committed projects,
e Asset Management Plan (AMP) renewals, where funds are allocated to appropriate
reserves for future use.
CONSULTATION
Item 5.1 Regulation 17 Internal Audit Review
Paxon Group for the purpose of undertaking the Regulation 17 Audit process.
Item 5.2 Annual Financial Report And Audit Report 2023/24
The preparation of the Annual Financial Report involved collaboration with key stakeholders

to ensure compliance with statutory requirements and alignment with financial
management best practices. This included:
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The Office of the Auditor General (OAG) and its contracted auditing firm, RSM
Australia (RSM), to oversee the audit process and address audit requirements.
Moore Australia, which provided technical local government accounting advice
and preparation of the statutory financial report.

Source Business Partners, who prepared the financial workpapers and provided
specialist advice on local government financial reporting.

The Department of Local Government, Sport and Cultural Industries, for guidance on
regulatory compliance.

These partnerships ensured a thorough and transparent process in the preparation and
review of the Annual Financial Report.

STATUTORY ENVIRONMENT

Item 5.1 Regulation 17 Internal Audit Review

Local Government (Audit) Regulations 1996
17. CEO to review certain systems and procedures

(1)

(2)

(3)

The CEO is fo review the appropriateness and effectiveness of a local
government’s systems and procedure in relation to-

(a) Risk management; and
(b) Internal control; and
(c) Legislative compliance.

The review may relate to any or all of the matters referred to in subregulation
(1)(a), (b) and (c), but each of those matters is to be the subject of a review
not less than once in every 3 financial years.

The CEQ is to report to the audit committee the results of that review.

Item 5.2 Annual Financial Report And Audit Report 2023/24

Local Government Act 1995
6.4. Financial report

(1)
(2)

(3)

A local government is to prepare an annual financial report for the preceding

financial year and such other financial reports as are prescribed.

The financial report is to —

(a) be prepared and presented in the manner and form prescribed; and

(b) contain the prescribed information.

By 30 September following each financial year or such extended time as the

Minister allows, a local government is to submit to its auditor —

(a) the accounts of the local government, balanced up to the last day of the
preceding financial year; and

(b) the annual financial report of the local government for the preceding
financial year.

s7.9 Audit to be conducted

(1)

An auditfor is required to examine the accounts and annual financial report
submitted for audit and, by the 31 December next following the financial year to
which the accounts and report relate or such later date as may be prescribed,
to prepare a report thereon and forward a copy of that report to —

(a) the mayor or president; and
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(2)

(3)

(4)

(b) the CEO of the local government; and

(c) the Minister.

Without limiting the generality of subsection (1), where the auditor considers that

(a) there is any error or deficiency in an account or financial report submitted
for audit; or

(b) any money paid from, or due to, any fund or account of a local
government has been or may have been misapplied to purposes not
authorised by law; or

(c) thereis a matter arising from the examination of the accounts and annual
financial report that needs to be addressed by the local government,
details of that error, deficiency, misapplication or matter, are to be
included in the report by the auditor.

The Minister may direct the auditor of a local government to examine a particular

aspect of the accounts and the annual financial report submitted for audit by

that local government and to —

(a) prepare areport thereon; and

(b) forward a copy of that report to the Minister, and that direction has effect
according to its terms.

If the Minister considers it appropriate to do so, the Minister is to forward a copy

of the report referred to in subsection (3), or part of that report, to the CEO of the

local government

7.12A. Duties of local government with respect to audits

(1)

(2)
(3)

(4)

(5)

A local government is fo do everything in its power to —

(a) assist the auditor of the local government to conduct an audit and carry
out the aquditor's other duties under this Act in respect of the local
government; and

(b) ensure that audits are conducted successfully and expeditiously.

Without limiting the generality of subsection (1), a local government is to meet

with the auditor of the local government at least once in every year.

A local government must —

(aa) examine an audit report received by the local government; and

(a) determine if any matters raised by the audit report, require action to be
faken by the local government; and

(b) ensure that appropriate action is taken in respect of those matters

A local government must —

(a) prepare a report addressing any matters identified as significant by the
auditor in the audit report, and stating what action the local government
has taken or intends to take with respect to each of those matters; and

(b) give a copy of that report to the Minister within 3 months after the audit
report is received by the local government.

Within 14 days after a local government gives a report to the Minister under

subsection (4)(b), the CEO must publish a copy of the report on the local

government’s official website.

Local Government (Audit) Regulations 1996

Local Government (Financial Management) Regulations 1996

Local governments are required to present to Council an audited annual financial report
for the preceding financial year, within specified timeframes as prescribed.

POLICY IMPLICATIONS
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Item 5.1 Regulation 17 Internal Audit Review

Shire of Broome Code of Conduct for Council Members, Committee Members and
Candidates.

Shire of Broome Council Policy Risk Management.
Item 5.2 Annual Financial Report And Audit Report 2023/24

Nil.

FINANCIAL IMPLICATIONS

Item 5.1 Regulation 17 Internal Audit Review

The cost of conducting the Regulation 17 Audit was included in the 2023 / 2024 Budget.
Item 5.2 Annual Financial Report And Audit Report 2023/24

Adopting the Annual Financial Report ensures compliance with statutory financial reporting
obligations and promotes transparency for both Council and the community.

The committed expenditure and corresponding income sources detailed in Attachment 5
will require an absolute majority vote to approve any budget amendments for the 2024/25
financial year. Furthermore, reconciling the final financial position with proposed carryover
projects will also necessitate an absolute majority decision to allocate the untied portion of
the net surplus.

Officers recommend $81,566 of the untied surplus funds are fransferred to the Public Open
Space (POS) Reserve to support the Walmanyjun Cable Beach Foreshore Redevelopment
Stage 2.

RISK
Item 5.1 Regulation 17 Internal Audit Review

There is reputational risk from non-compliance with the legislative requirement to complete
an audit regulation 17 review triennially. The external Regulation 17 Audit being conducted
mitigates this risk.

Item 5.2 Annual Financial Report And Audit Report 2023/24

The audited Annual Financial Report is a critical control tool, ensuring fransparency and
accountability in the Shire's financial management. It communicates to Council and
stakeholders that the financial position, operational outcomes, cash flows, equity changes,
and financial activities are free from material misstatements due to fraud or error.

The audit findings highlight areas where improvements are necessary, prompting
management to either implement corrective measures or recommend reviews of existing
processes. These actions support the Shire's ongoing efforts to maintain robust internal
conftrols and sound financial governance.
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The report also evaluates Council’s financial capacity to meet its strategic and operational
objectives. Identified variances or findings may highlight the need to reassess budget
assumptions, workforce allocation, or overall resource capacity to achieve strategic goals
effectively.

A recommendation from the Committee for Council to adopt the Annual Financial Report,
Audit and Management Reports, and the CEQ’s Report is crucial to ensure compliance with
statutory requirements. Failure to adopt these documents could delay the approval of the
2023/24 Annual Report, which would, in turn, impact the timely scheduling of the Annual
Electors’ Meeting (AEM). This represents a significant risk, as it could disrupt compliance with
statutory obligations related to the AEM. Furthermore, such delays could have a substantial
reputational impact, as the AEM attracts considerable attention from ratepayers and the
community.

Should the Committee recommend alternative allocations for the 2023/24 surplus, aligned
with Council’s risk appetite, the associated risk is considered moderate. This risk can be
effectively mitigated through adherence to the report recommendations, ensuring clarity
and alignment with strategic priorities.

STRATEGIC ASPIRATIONS

Performance - We will deliver excellent governance, service & value for everyone.

Outcome 11 - Effective leadership, advocacy and governance

Objective  11.2 Deliver best practice governance and risk management.

Outcome 13 - Value for money from rates and long term financial sustainability

Objective  13.1 Plan effectively for short- and long-term financial sustainability

Outcome 14 - Excellence in organisational performance and service delivery

Objective  14.3 Monitor and continuously improve performance levels.

VOTING REQUIREMENTS
Simple Majority

Simple Majority

AUDIT AND RISK COMMITTEE RECOMMENDATION 2:

That Council:

1. Accept the findings of the Chief Executive Officer’s review of the Shire of Broome's
systems and procedures concerning risk management, internal control, and
legislative compliance in Attachment 1.

2. Requests the Chief Executive Officer provide quarterly progress reports to the Audit
and Risk Committee on the implementation of the improvement recommendations
identified in the review in Attachment 1 until all issues have been resolved.

Absolute Majority
AUDIT AND RISK COMMITTEE RECOMMENDATION 3:
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That Council:

l.
2.

5.

Receive the Chief Executive Officer’s report relating to the audit.
Receive the:

(a) Management Representation Letter as per Attachment 1;

(b) Audited Annual Financial Report including the Independent Auditor’s

Report as per Attachment 1; and

(d) Audit Management Letter as per Confidential Atachment 2.
Adopt the Audited Annual Financial Report dated 9 December 2024 and the Audit
Management Letter for the year ended 30 June 2024 as per Attachment 1.
Confirms the allocation of the net surplus from the 2023/24 financial year as per
Attachment 1 with the balance of $81,566.
Acknowledging the advance payment of the Financial Assistance Grant in June

2024, approves budget amendments to decrease GL 100303010 General Purpose
Grant by $1,429,836 and GL 101203050 Untied Roads Grant by $466,005.

Approves an allocation of $81,566 of net 2023/24 surplus to GL 101119890 Transfer to
POS Reserve for Walmanyjun Cable Beach Foreshore Redevelopment Stage 2.

Attachments

1.

2.

Unconfirmed Minutes of the Audit and Risk Committee Meeting held 10 December
2024

Confidential Minutes of the Audit and Risk Committee Meeting held 10 December
2024 (Confidential to Councillors and Directors Only)

This attachment is confidential in accordance with section 5.23(2) of the Local
Government Act 1995 section 5.23(2)((f)(ii)) as it contains “a matter that if disclosed,
could be reasonably expected to endanger the security of the local governments

propetrty”.
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These minutes were confirmed at a meeting held and signed below by the Presiding
Person, at the meeting these minutes were confirmed.

Signed:
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SHIRE OF BROOME

AUDIT AND RISK COMMITTEE MEETING

TUESDAY 10 DECEMBER 2024
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MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING OF THE SHIRE OF BROOME,
HELD IN THE COUNCIL CHAMBERS, CORNER WELD AND HAAS STREETS, BROOME,
ON TUESDAY 10 DECEMBER 2024, COMMENCING AT 09.00AM.

[ 1. OFFICIAL OPENING |

The Chair welcomed Councillors and officers and declared the meeting open at 9:04am.

[2.  ATTENDANCE AND APOLOGIES |

ATTENDANCE
Members: Cr D Male Chair, Deputy Shire President
C Mitchell Shire President
Cr M Virgo
Observers: Cr S Cooper
Cr E Smith
Apologies: Nil.
Leave of Absence: Nil.
Officers: Mr S Mastrolembo Chief Executive Officer
Mr J Hall Director Infrastructure
Ms R Doyle Manager Governance, Strategy and Risk
Ms E French Manager Financial Services
Ms E Kerr Creditors Officer
3. DECLARATIONS OF FINANCIAL INTEREST / IMPARTIALITY
Committee Member Item No Item Nature of Interest
Nil.

4, CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION: Minute No. AR/1224/001
Moved: Cr D Male Seconded: Shire President C Mitchell

That the Minutes of the Audit and Risk Committee held on 29 October 2024, as published
and circulated, be confirmed as a true and accurate record of that meeting.

CARRIED UNANIMOUSLY 3/0
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5. REPORTS OF OFFICERS

51 REGULATION 17 INTERNAL AUDIT REVIEW

LOCATION/ADDRESS: Nil

APPLICANT: Nil

FILE: COA01

AUTHOR: Manager Governance, Strategy And Risk
CONTRIBUTOR/S: Nil

RESPONSIBLE OFFICER: Director Corporate Services

DISCLOSURE OF INTEREST: Nil

SUMMARY:

Regulation 17 of the Local Government (Audit) Regulations requires the Chief Executive
Officer (CEO) to review the appropriateness and effectiveness of a local government’s
systems and procedures in relation to risk management, internal control and legislative
compliance.

The Shire of Broome (Shire) engaged Paxon Group (Paxon) to undertake this review on
behalf of the CEO.

This report presents the findings of that review to the Audit and Risk Committee and
subsequently to Council.

BACKGROUND

Previous Considerations

ARC 14 May 2019 ltem 5.1 Audit Regulation 17 Risk Biannual Progress
Report

OMC 30 May 2019 Item 10.3 Minutes Of The Audit And Risk Committee
Meeting Held 14 May 2019

ARC 13 December 2021 Item 5.1 Audit Regulation 17 — CEO Review of Certain

Systems and Procedures
OMC 16 December 2021 Item 13.1.1 Audit Regulation 17 - CEO Review Of Certain
Systems And Procedures

Regulation 17 of the Local Government (Audit) Regulations 1996 was introduced in early
2013. In June 2018, amendments to Regulation 17 changed the frequency of reviews from
once every two financial years to at least once every three financial years. Both subsequent
reviews were undertaken internally, with officers utilising tools such as the Department of
Local Government’s Operational Guidelines to assess internal controls and legislative
compliance.

In line with Regulation 17 requirements, the Shire’s last review was undertaken internally and
was presented to the Audit and Risk Committee on 13 December 2021 and then
subsequently endorsed by Council.

The risk management functions of the local government should manage the creation and
protection of value within the Shire of Broome (Shire). Effective risk management improves
performance, encourages innovation and supports the achievement of objectives.
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Internal controls are the systematic measures (such as reviews, checks and balances,
methods and procedures) instituted by an organisation to; conduct its business in an orderly
and efficient manner, safeguard its assets and resources, deter and detect errors, fraud and
theft, ensure accuracy and completeness of its accounting data, produce reliable and
timely financial and management information, and ensure adherence to its policies and
plans. Internal controls are a key component of a sound governance framework, which
uses instruments such as policies, delegations, authorisations, audit practices, information
systems and security, management and operation techniques and human resource
practice to create a network of control mitigation to maintain appropriate levels of risk.

Legislative compliance involves monitoring compliance with legislation and regulations,
reviewing the annual Compliance Annual Return, staying informed about how
management is monitoring the effectiveness of its compliance, reviewing procedures that
handle complaints, monitoring the local government’s compliance framework, obtaining
assurances against adverse trends, reviewing statutory and financial returns and other
evaluating, monitoring and problem solving against significant compliance issues.

The review may relate to any or all the matters in the regulation however, each of those
matters is subject to review no less than once every three financial years. In accordance
with Regulation 16(c) of the Local Government (Audit) Regulations 1996, the Audit
Committee is required to review a report prepared by the CEO, and subsequently report to
the Council the results of the Committee’s review.

COMMENT

The Shire engaged the external auditor, Paxon, on 12 September 2024 to conduct the Shire
of Broome Regulation 17 Internal Audit Review. The review was conducted remotely via
email, shared electronic folders and telephone correspondence during the period
between 25 September 2024 and 25 November 2024. The findings and outcomes of the
review are detailed in the attached report (Attachment 1).

As per the Executive Summary of findings (section 2 of Attachment 1), Paxon found that,
subject to eight recommendations, “The Shire appears to be aware of its improvement
requirements and has developed or commenced steps to address some of the points”.

The table and breakdown below summarise the eight findings, with the review providing
further detail and recommendations for each. As highlighted in the review, the findings are
presented on an exception basis, reflecting identified issues while excluding areas tested
where policies, procedures, and processes were found to be appropriate and in line with
best practices. It is important to note that due to inherent limitations, the review was not
designed to identify all weaknesses and does not assess the internal control structure in its
entirety.

5.1 Internal audit program Medium Risk
Risk
5.2 Operation of risk management processes Medium Risk

6.1 Fraud control plan High Risk
Internal Control 6.2 Manual journal approval process and

L Medium Risk
reconciliations
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6.3 Asset stocktake Processes (fleet and IT

Medium Risk
assets)
6.4 Annual review of delegations Low Risk
6.5 Monitoring over procurement processes Low Risk
Legislative 7.1 Public interest disclosure processes Low Risk

Compliance

Audit Finding - Internal Audit Program
Finding Rating: Medium

During the audit, it was noted that the Shire of Broome does not have an internal audit
function in place. As a result, there is currently no internal audit program to review internal
controls and key business areas, aside from the annual financial audits conducted by the
Office of the Auditor General (OAG). Additionally, it was highlighted that in June 2024, the
OAG conducted a performance audit focused on local government physical security of
server room assets, which included the Shire of Broome.

Management Comment:

Management acknowledges the finding and has agreed to establish an internal audit
program to provide assurance over key risk and internal control areas for the Shire with
completion by 30 September 2025.

Audit Finding — Operation of Risk Management Processes
Finding Rating: Medium

The Shire has two risk management policies in place, addressing strategic and operational
risks, with regular reporting to the Council and Audit and Risk Committee. These policies
were last reviewed in 2023, and risk management plans were presented to the Audit and
Risk Committee in November 2022. However, risk management is not yet fully operational,
as the Shire is in the process of developing risk registers for both strategic and operational
risks. These registers will include treatment action plans and responsible officers.

The Office of the Auditor General (OAG) identified this gap during the 2023 - 2024 interim
audit, recommending that the Shire regularly update its risk registers and present them to
the Audit and Risk Committee and Council for review.

The Shire’s Business Continuity Plan, last reviewed in 2023, has yet to be tested for
effectiveness, but the Shire plans to begin testing in early 2025.

Management Comment:

The Shire is advised to establish clear timelines and allocate resources for developing
detailed risk registers to capture both strategic and operational risks, including treatment
action plans and risk owners. The processes for obtaining endorsement from the Audit and
Risk Committee and/or Council should also be considered. Additionally, the current Business
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Continuity Plan is currently in planning and will be procured for in December 2024 with
expected completion by 30 April 2025.

Audit Finding - Fraud Control Plan
Finding Rating: High

The Shire has a Code of Conduct for employees and Governance Framework in place
which describe some requirements and processes related to misconduct, conflict of
interests and fraud. The Shire does not currently have a Fraud Control Plan or related
documents in place, The Public Sector Management Act requires a formal integrity
framework to be in place. The Shire is in the process of developing the following documents
however no clear timelines for completion have been identified:

- Integrity Framework
- Fraud and Corruption Policy
- Fraud and Corruption Control Plan

Management Comment:

Management agrees with this recommendation. The policy will be developed by the
Manager of Governance, Strategy and Risk, and the Manager of Information Services, with
a target completion date of 30 March 2025.

Audit Finding — Manual Journal Approval Process and Reconciliations
Finding Rating: Medium

The recommendation is to implement clear record-keeping requirements for manual
journals and reconciliations, including capturing essential details such as the names of
officers performing checks, their approvers, and the dates these tasks are completed.

Management Comment:

Management agrees with this observation and will review current processes to ensure
proper approvals are consistently documented. The action has a target completion date
of 31 January 2025.

Audit Finding — Asset Stocktake Processes (Fleet and IT Assets)

Paxon identified that the Shire lacks formal procedures for conducting stocktakes of assets,
and there are gaps in the processes for It Assets and Fleet Management. Specifically, no
evidence was provided that a formal stocktake of IT devices was performed, and it was
unclear whether asset records were consistently updated. For the fleet, the last stocktake
occurred in July 2023, but no verification evidence was recorded for the fleet items in the
most recent listing.

Finding Rating: Medium
Management Comment:
Management acknowledges the need for formal stocktake procedures and plans to

implement a policy that will define the requirements, frequency, and approval processes
to ensure consistency and accountability. While staff vacancies and turnover in IT and the
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depot have impacted stocktake consistency, the Shire will reinforce organisational
expectations to ensure regular and wel-documented stocktakes in the future. The
expected completion date of this policy is targeted for 30 June 2025.

Audit finding — Annual Review of Delegations
Finding Rating: Low

The Shire conducts annual reviews of its delegations as required by the Local Government
Act 1995 (s5.46), with the latest review of its delegated authority register completed in May
2024.

Paxon conducted a high-level review of the Shire’s financial delegations, comparing them
to the delegated authority register and performing sample testing to ensure alignment. No
significant issues were identified. However, an opportunity for improvement was noted,
suggesting that the Shire include a review of financial delegations within its system, such as
purchase order and invoice approval delegations, during its annual review to ensure
alignment with the delegated authority register.

Management Comment:

Management plans to consider the alignment the review of the Delegation Authority
Register with the periodic review of the Expenditure Authorisation Policy to ensure consistent
and efficient governance of financial delegations. This process will also involve reviewing
the related system setup to identify and address any discrepancies or inefficiencies, with a
target completion date of 30 June 2025.

Audit Finding — Monitoring Over Procurement Processes
Finding Rating: Low

The Shire has well-established procurement processes, including checklists, templates, and
training for procurement officers, as well as support for business areas to ensure necessary
documents and approvals are in place before finalising procurements. However, the Shire
does not conduct periodic monitoring to ensure compliance with procurement
requirements or to assess the effectiveness of its processes, such as identifying issues like split
purchase orders or potential contravention of procurement principles.

Management Comment:

The recommendation is for the Shire of Broome to implement periodic monitoring of
procurement processes and ensure that supporting documentation is retained to verify the
completion of such monitoring. Management acknowledges this finding and agrees with
the need for periodic monitoring to reduce the risk of non-compliance, such as split
purchase orders with a target completion date of 30 April 2025.

Audit Finding — Public Interest Disclosure Processes

Finding Rating: Low

Paxon identified gaps in information and reporting processes, leading to potential non-
reporting of fraud or inadequate responses to fraud or misconduct reports.
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Management Comment:

Management agrees with the comment to review and update the PID Procedure to include
the PID officer contact details and has set a target completion date of 30 April 2025.

Overall, the review undertaken by Paxon concludes that the Shire has appropriate and
effective systems and procedures in place to manage and mitigate risk; but identifies the
areas for further improvement.

An update on the findings will be presented to the Audit and Risk Committee on a quarterly
basis, starting in the first quarter of 2025.

CONSULTATION

Paxon Group for the purpose of undertaking the Regulation 17 Audit process.
STATUTORY ENVIRONMENT

Local Government (Audit) Regulations 1996

17. CEO to review certain systems and procedures

(1) The CEO is to review the appropriateness and effectiveness of a local
government’s systems and procedure in relation to-

(a) Risk management; and
(b) Internal control; and
(c) Legislative compliance.

(2) The review may relate to any or all of the matters referred to in subregulation
(1)(a), (b) and (c), but each of those matters is to be the subject of a review
not less than once in every 3 financial years.

(3) The CEO is to report to the audit committee the results of that review.

POLICY IMPLICATIONS

Shire of Broome Code of Conduct for Council Members, Committee Members and
Candidates.

Shire of Broome Council Policy Risk Management.

FINANCIAL IMPLICATIONS

The cost of conducting the Regulation 17 Audit was included in the 2023 / 2024 Budget.
RISK

There is reputational risk from non-compliance with the legislative requirement to complete

an audit regulation 17 review triennially. The external Regulation 17 Audit being conducted
mitigates this risk.
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STRATEGIC ASPIRATIONS

Performance - We will deliver excellent governance, service & value for everyone.

Outcome 11 - Effective leadership, advocacy and governance

Objective  11.2 Deliver best practice governance and risk management.

VOTING REQUIREMENTS
Simple Majority

COMMITTEE RESOLUTION:
(REPORT RECOMMENDATION) Minute No. AR/1224/002
Moved: Cr M Virgo Seconded: Shire President C Mitchell

That the Audit and Risk Committee recommends that Council:

1. Accept the findings of the Chief Executive Officer’s review of the Shire of Broome’s
systems and procedures concerning risk management, internal control, and
legislative compliance in Attachment 1.

2. Requests the Chief Executive Officer provide quarterly progress reports to the Audit
and Risk Committee on the implementation of the improvement recommendations
identified in the review in Attachment 1 until all issues have been resolved.

CARRIED UNANIMOUSLY 3/0

Attachments
1. Regulation 17 Report - Shire of Broome
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SHIRE OF BROOME

Regulation 17 Internal Audit Review

Final | 26 November 2024

paxongroup.com.au
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PAXON
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PAXON

1. INTRODUCTION

11 Background & Objective

The objective of our Regulation 17 Review was to provide a report, based on our understanding of the Shire
of Broome, to assist the CEO in reporting to the Audit and Risk Committee on the appropriateness and
effectiveness of the Shire’s systems and procedures in relation to risk management, internal control and
legislative compliance.

Regulation 17 of the Local Government (Audit) Regulations 1996 states:

(1) The CEQ is to review the appropriateness and effectiveness of a local government's systems and
procedures in relation to —

(a) risk management; and
(b) internal control; and
(c) legislative compliance.

(2) The review may relate to any or all of the matters referred to in sub-regulation (1){a), (b) and (c), but
each of those matters is fo be the subject of a review not less than once in every 3 financial years.

(3) The CEOQ is to report to the audit committee the results of that review.
1.2 Risks & Scope

The Regulation 17 Review focussed on the risk that the Shire’s systems and procedures relating to risk
management, internal control and legislative compliance are not appropriate and effective.

The fieldwork was performed in October and November 2024 and focussed on the processes and
controls in place at that time, or their last point of operation.

Shire of Broome | Regulation 17 Review Page 3
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2. EXECUTIVE SUMMARY

Our work has highlighted several areas for improvement within the Shire’s processes and controls
frameworks which are set out below. The Shire appears to be aware of its improvement requirements and
has developed or commenced steps to address some of the points.

Risk

The Shire does not have an internal audit function to perform specific reviews to provide assurance over
its internal control areas. The Shire's strategic and operational risk registers are being developed
however no clear completion timelines have been confirmed due to resourcing issues. The Shire’s current
Business Continuity Plan has not been tested to ensure operational effectiveness.

Internal Control

The Shire does not have a Fraud Control Plan in place that addresses the requirements of the Public
Service Commission and the OAG. Record keeping gaps were identified within the Shire's journal entries
and payroll reconciliation processes. Asset stocktake processes should be formalised and checks
performed on a regular basis as our review identified gaps in the stocktake processes relating to the
Shire's IT assets and fleet. An annual review of delegations is performed however checks on the Shire's
system-based financial delegations could be included. Regular monitoring over procurement processes
should also be performed.

Legislative Compliance

The Shire has processes in place to address Public Interest Disclosure requirements. However, its PID
procedure was last reviewed in 2014 and details of its current PID officer should be confirmed to ensure
accuracy and compliance with current legislative requirements.

All Paxon's findings are summarised on the following page and documented in detail within sections 5-7
of this report.

We would like to thank all officers that have facilitated the performance of this review.

Finding

5.1 Internal audit program Medium Risk
Risk

5.2 Operation of risk management processes Medium Risk

6.1 Fraud control plan High Risk

6.2 Manual journal approval process and reconciliations Medium Risk
Internal Control 6.3 Asset stocktake Processes (fleet and IT assets) Medium Risk

6.4 Annual review of delegations Low Risk

6.5 Monitoring over procurement processes Low Risk
Legislative Compliance 7.1 Public interest disclosure processes Low Risk

Shire of Broome | Regulation 17 Review Page 4
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3. METHODOLOGY

Our methodology for this review comprised of the following steps:

+ Conducted an initial meeting with management to obtain an understanding of processes and potential

issues;

+ Developed overview documentation of the processes including key controls by discussion with staff and
review of the processes;

+ [Evaluated the effectiveness of the design of controls to cover the identified risk and tested the operation
of the key contrals;

+ Followed up and confirmed action taken on any previous business issues identified and
recommendations made;

* Researched the issues, weaknesses and potential improvements noted from our discussions and review
of the existing processes and identified key controls;

« Developed appropriate recommendations for improvement for discussion with management;
« Drafted a report of findings and recommendations and obtained formal responses from management;

and

+ Finalised the report and issued it to Management for distribution to the Audit and Risk Committee.

Each finding detailed in section 5-7 is rated based on the following scale:

Definition

Maijor contravention of policies, procedures or laws, unacceptable internal controls,
high risk for fraud, waste or abuse, major opportunity to improve effectiveness and

Hiah efficiency, major risk identified. Immediate corrective action is required. A short-term
fix may be needed prior to it being resclved properly.
Moderate contravention of policies, procedures or laws, poor internal controls,

Medium significant opportunity to improve effectiveness and efficiency, significant risk
identified, Corrective action is required. Need to be resolved as soon as resources can
be made available, but within six months.
Minor contravention of policies and procedures, weak internal controls, opportunity to

Low improve effectiveness and efficiency, moderate risk identified. Corrective action is
required. Need to be resolved within twelve months.
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4. INHERENT LIMITATIONS

Due to the inherent limitations in any internal control structure, it is possible errors or irregularities may
occur and not be detected. Further, the internal control structure, within which the control procedures that
have been reviewed operate, has not been reviewed in its entirety and therefore no opinion is expressed
as to the effectiveness of the greater internal control structure.

It should also be noted our review was not designed to detect all weaknesses in control procedures

as it was not performed continuously throughout the period subject to review.

The review conclusion and any opinion expressed in this report have been formed on the above
basis.
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5. RISK MANAGEMENT

5.1  Audit Finding - Internal Audit Program

The Shire does not have an internal audit function. Therefore no internal audit program is currently in
place to perform reviews over internal controls and key business areas other than the annual financial
audits performed by the OAG. Paxon noted that the OAG also performed an additional performance audit
over Local Government physical security of server room assets in June 2024 that included the Shire of
Broome.

Risk Rating

Paxon has determined this finding to be of Medium Risk.

Possible Implications

» Lack of processes to provide ongoing assurance over key risk and internal controls areas

+  Failure to identify and manage risks resulting in strategic or operational impacts or failure to achieve
desired objectives and outcomes.

Recommendation

Consider the feasibility of developing an internal audit program to provide assurance over key risk and
internal control areas for the Shire.

Management Comment:

Management agrees with the recommendation.
Action Owner:

Manager Governance, Strategy and Risk
Target Completion Date:

30 September 2025
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5.2 Audit Finding — Operation of Risk M 1ent Proc

=

The Shire has two risk management policies in place. These provide the Shire's approach to strategic and
enterprise (operational) risks and regular reporting of key risks to the Council and Audit and Risk
Committee. These were last reviewed in 2023, and risk management plans were last developed and
presented to the Audit Committee in Movember 2022. However, risk management is not currently
operational.

Paxon noted that the Shire is working to develop detailed risk registers to capture strategic and operational
risks, as these are currently not in place. These are planned to include treatment action plans and
responsible officers. As a result, we have not been able to review the operational effectiveness or maturity
of the Shire’s current risk management processes.

The OAG has also raised this issue during the 2023/24 interim audit which included recommendations to
update the Shire's risk registers on a regular basis and provide these to the Audit and Risk Committee and
Council for discussion and/or endorsement on a periodic basis.

The Shire's Business Continuity Plan was last reviewed in 2023. However this has not yet been tested to
ensure operational effectiveness. The Shire has indicated that this will commence in early 2025.

Risk Rating
Paxon has determined this finding to be of Medium Risk.
Possible Implication

Failure to identify and manage risks resulting in strategic or operational impacts or failure to achieve
desired objectives and outcomes.

Recommendations

5.2.1  Cleartimelines and resourcing should be defined to undertake the work on developing detailed risk
registers for capturing the Shire's strategic and operational risks with treatment action plans and
risk owners. Processes to obtain Audit and Risk Committee and/or Council endorsement should
be considered accordingly.

5.2.2 The current Business Continuity Plan should be tested to ensure operational effectiveness.
Management Comments:

5.2.1 Management agrees with the recommendation.

5.2.2 Management agrees with the recommendation.

Action Owners:

5.2.1 Manager Governance, Strategy and Risk

5.2.2 Manager Governance, Strategy and Risk

Target Completion Dates:

5.2.1 30 June 2025

52.2 30 April 2025
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6. INTERNAL CONTROL

6.1  Audit Finding — Fraud Control Plan

The Shire has a Code of Conduct for employees and Governance Framework in place which describe
some requirements and processes related to misconduct, conflict of interests and fraud. The Shire does
not currently have a Fraud Control Plan or similar in place, The Public Sector Management Act requires a
formal integrity framework to be in place. The Shire is in the process of developing the following
documents however no clear timelines for completion have been identified:

+ Integrity Framework

+  Fraud and Corruption Policy

+  Fraud and Corruption Control Plan

Risk Rating

Paxon has determined this finding to be of High Risk.
Possible Implications

+  Non-compliance with Public Sector Management Act.

+  Failure to identify and manage risks (including fraud) resulting in strategic or operational impacts or
failure to achieve desired objectives and outcomes.

Recommendation

Develop a Fraud Control Plan and related documents, leveraging guidance from the OAG and Public
Sector Commission.

Management Comment:

Management agrees with the recommendation.

Action Owners:

Manager Governance, Strategy and Risk & Manager Information Services
Target Completion Date:

30 March 2025
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6.2  Audit Finding — Manual journal approval process and reconciliations

Review of journals

The Shire uses SynergySoft as its financial systern which captures a listing of all manual journals
processes, however the system does not allow for capturing details on the preparer and reviewer/
approver for journals. As a workaround the Shire's Finance team uses a manual spreadsheet to record
the details of the preparer and reviewer of journals processes. However the manual process only
captured whether review/ approval was performed without details of the officer who performed the
review/approval and the date.

Reconciliations

Paxon performed sample testing on the Shire's reconciliation of bank accounts and payroll. No issues
were identified for the bank account reconciliations. For payroll reconciliations, each reconciliation is
manually stamped by the officer performing the reconciliation and then by the officer approving it. We
noted that for two of the three samples relating to payroll reconciliations performed for March and May
2024, evidence of review and approval was stamped at the time of our audit in October 2024. The Shire
informed Paxon that it was unable to recover the original signed reconciliation documents and were
therefore re-signed.

Risk Rating

Paxon has determined this finding to be of Medium Risk.

Possible Implication

Poor record keeping practices resulting in non-compliance and/or inaccuracies in financial information.
Recommendation

Implement clear record keeping requirements for manual journals and reconciliations performed. This
should include capturing key details such as names of the officers performing the checks and approving,
as well as the date of these tasks performed.

Management Comment:

We understand and agree with the observation regarding the missing approval evidence for the journals
and reconciliations sampled. We will review our current processes and procedures to ensure that proper
approvals are consistently documented.

Action Owner:

Manager Financial Services
Target Completion Date:
31 January 2025
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6.3  Audit Finding — Asset Stocktake Processes (Fleet and IT assets)

Paxon identified that the Shire does not have any formal internal procedure describing its processes for
stocktake of assets. In addition, gaps were identified in performing stocktake processes over the Shire's
IT assets and fleet.

IT devices and equipment

Mo evidence or confirmation was provided on whether a formal stocktake of IT devices contained within
the Shire's fixed asset listing was performed. Paxon performed a review of the Shire's IT device register
however the Shire was not able to confirm whether records were proactively updated based on
stocktakes performed or if records were only updated when devices changes hands.

Fleet

The last formal stocktake of fleet was performed and verified in July 2023. In reviewing the most recent
fleet listing provided to Paxon dated October 2024, the Shire informed Paxon that the listing was up to
date, however no evidence of checks performed on fleet items were recorded.

Risk Rating
Paxon has determined this finding to be of Medium Risk.

Possible Implication

Assets are incorrectly recorded and/or lost, resulting in financial loss.
Recommendations

6.3.1  Formalise a procedure to document stocktake requirements including frequency and approval.

6.3.2 Perform regular stocktakes of all assets including fleet and IT equipment and retain evidence of
checks performed.

Management Comments:

6.3.1 Management acknowledges the finding and understands the importance of formalised stocktake
procedures. We will develop and implement a Policy to define organisational stocktake
reguirements, including frequency and approval processes, ensuring consistency and
accountability

6.3.2 Staif vacancies and turnover in IT and at the depot have impacted the consistency of stocktakes.
However, the organisational expectation will be reinforced to ensure regular, well-documented
stocktakes are conducted moving forward.

Action Owners:

6.3.1 Manager Financial Services

6.3.2 Manager Operations & Manager Information Services
Target Completion Dates:

6.3.1 31 December 2024

6.3.2 30 June 2025
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6.4  Audit Finding — Annual Review of Delegations

The Shire performs periodic reviews at least annually of its delegations in accordance with the
requirements under the Local Government Act 1995 (s5.46). The Shire's delegated authority register was
last reviewed in May 2024.

Paxon performed a high level review of the Shire's financial delegations within its system and compared it
to the Shire's delegated authority register. Sample testing was also performed to confirm that system
delegations were aligned with the delegated authority register including for acting positions/ higher duties.
No specific issues were identified based on testing performed.

An improvement opportunity was noted for the Shire to include a review of the financial delegations within
its system when performing its annual review including purchase order and invoice approval delegations to
ensure alignment with the delegated authority register.

Risk Rating

Paxon has determined this finding to be of Low Risk.

Possible Implication

Inappropriate or incorrect delegations provided to employees.

Recommendation

Include a review of financial delegations within the Shire's system when performing the annual review of

the delegated authority register.
Management Comment:

Management will explore aligning the review of the Delegation Authority Register with the periodic review
of the Expenditure Authorisation Policy to promote consistent and efficient governance of financial
delegations. This process will also include a review of the related system setup to identify and address any
discrepancies or inefficiencies.

Action Owner:

Manager Governance, Strategy and Risk, Manager Financial Services
Target Completion Date:

30 June 2025
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6.5 Audit Finding — Monitoring over Procurement Processes

The Shire has clearly defined processes in place around procurement including checklists that provide
templates and guidance for different procurement values as well as training for procurement officers. The
procurement team also provides support to business areas to ensure that all relevant documents and
necessary approved are obtained prior to procurements being finalised.

However, the Shire does not perform periodic monitoring to ensure that procurement requirements are
met (including contravention of procurement principles such as split purchase orders), and processes are
working effectively as defined by its policies and procedures,

Risk Rating

Paxon has determined this finding to be of Low Risk.

Possible Implication

Non-compliance with procurement requirements including split purchases.
Recommendation

Perform periodic monitoring over procurement processes and retain supporting documents to evidence
completion of such menitoring.

Management Comment:

Management acknowledges the findings and agrees to the periodic monitoring over procurement
processes to mitigate the risk of non-compliance including split purchase orders.

Action Owner:

Manager Governance, Strategy and Risk
Target Completion Date:

30 April 2025
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7. LEGISLATIVE COMPLIANCE

7.1 Audit Finding — Public Interest Disclosure processes

The Shire has published a Public Interest Disclosure (PID) procedure on its website which documents the
PID requirements under the Public Interest Disclosure Act 2003 and reporting breaches to the authorities
including the Public Service Commission and Crime and Corruption Commission (CCC). However the
policy is dated 2014 and so has not been updated since the Corruption Crime and Misconduct Act (CCM)
distinguished between reporting requirements for major and minor breaches. The Shire also has a Code
of Conduct for employees and a Complaints policy which was reviewed in October 2023.

The Shire’s PID procedure identifies the Director of Corporate Services as the PID Officer. Paxon
compared this to the published PSC's PID contact directory which identified the Shire's CEO as the PID
officer.

Risk Rating
Paxon has determined this finding to be of Low Risk.
Possible Implication

Lack of information and reporting processes resulting in non-reporting of fraud or a failure to adequately
address reports of fraud or misconduct.

Recommendation

Review and update the PID procedure including assessing the requirements of the CCM Act and confirm
the details of the PID officer to be contacted.

Management Comment:

Management agrees with the comment to review and update the PID Procedure to include the PID officer
contact details.

Action Owner:

Director Corporate Services, Manager Governance, Strategy and Risk
Target Completion Date:

30 April 2025
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5.2 ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24
LOCATION/ADDRESS: Nil
APPLICANT: Nil
FILE: FREO2
AUTHOR: Manager Financial Services
CONTRIBUTOR/S: Nil
RESPONSIBLE OFFICER: Director Corporate Services
DISCLOSURE OF INTEREST: Nil
SUMMARY:
The Audit and Risk Committee is requested to review and recommend to Council the
adoption of the 2024 Annual Financial Report, Audit Management Letter and applicable
budget amendments.

BACKGROUND

In accordance with section 7.9 of the Local Government Act 1995 (the Act), an auditor is
required to examine the accounts and annual financial report of a local government. Upon
completion of the audit, the auditor must prepare a report and submit it by 31 December
following the end of the financial year to:

(a) The Mayor or President,
(b) The Chief Executive Officer (CEO), and
(c) The Minister.

Under Regulation 10(4) of the Local Government (Audit) Regulations 1996, the auditor may
also prepare a Management Letter, which provides additional commentary on the audit
process, internal control issues, or any other matters deemed relevant. While generally not
material in relation to the overall audit of the financial report, are nonetheless considered
relevant to the day-to-day operations of the Shire. This Management Letter accompanies
the auditor’s report and is similarly forwarded to the individuals specified under section 7.9
of the Act.

The Office of the Auditor General (OAG), with RSM Australia as its contracted auditor for the
second consecutive year, conducted the Shire's 2023/24 financial year audit. An Audit
Entrance Meeting which outlined the audit process and timeline was held on 22 April 2024,
attended by the Audit and Risk Committee, CEO, Shire Executive and officers.

The final audit occurred between 14 October 2024 and 1 November 2024, with follow-up
discussions continuing into early December.

The Final Audit Exit Meeting was held on 27 November 2024, attended by the Audit and Risk
Committee, CEO, Executive and Shire officers. This satisfies the requirement of section
7.12A(2) of the Actrequiring a local government to meet with its auditor at least once every
year. During the meeting, the auditors presented an overview of the audit, including:

1. Areas of focus
2. Prior year restatements
3. Management letter points
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On 9 December 2024, the OAG issued the signed audit report, including their Opinion and
Management Letter, which are attached to this report.

The Audit and Risk Committee (ARC), under its terms of reference, is required to:

1. Review the auditor’s reports after considering a report from the CEO on the matters
raised.

2. Assess whether any matters raised require action by the local government.

3. Ensure appropriate responses and remedial actions are implemented.

In the instance that the auditor raises findings considered significant in the audit report, the
ARC must consider a report prepared by the CEO addressing those significant findings, and
state what action the local government has taken or intends to take with respect to each
of those findings. As per section 7.12A(4) of the Act:
- within three months of receiving the auditor’s report it must be provided to the
Minister, and
- a copy of the report published on the local government’s official website within 14
days after a local government gives a report to the Minister.

This agenda item ensures compliance with the legislative requirements of the Local
Government Act 1995, the Local Government (Audit) Regulations 1996, and the Local
Government (Financial Management) Regulations 1996, while facilitating the necessary
review and recommendation process for the adoption of the Annual Financial Report.

COMMENT

The 2024 financial statements were submitted to the OAG on 20 September 2024. The
statutory requirement is to submit by 30 September 2024.

The Shire of Broome has received a clear (unmodified) audit opinion from the OAG, with an
emphasis of matter highlighted.

The emphasis of matter pertains to the Restatement of Comparative Balances. Specifically,
attention is drawn to Note 29 of the financial report, which outlines that amounts reported
in the previously issued 30 June 2023 financial report have been restated and disclosed as
comparatives in this financial report. The audit opinion remains unmodified regarding this
matter. The two restatements are the result of a review of accounting treatment,
summarised below:

1. Developer Contributions: During the year, the Shire reviewed its accounting for
developer contributions and determined that they did not meet the statutory
definition of a "developer contribution." Instead, these are Standard Infrastructure
Contributions under AASB 1058 and should be recognised as revenue upon receipt.

As a result, prior year contributions were corrected by removing the liability balance
from the Balance Sheet and adjusting the Retained Surplus — EqQuity account. This is
considered a material prior year error, corrected in the 2023/24 financial year with
comparatives restated for 2022/23. The funds will continue to be transferred to the
Shire’s Reserve Fund as per Council policy.

A prior year correction recognised $166,229 as revenue for the year ended 30 June
2023 and $1,701,173 for the year ended 30 June 2022, with the latter adjustment
reflected in opening retained earnings as of 1 July 2022. The collection and use of
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the funds remain unchanged, but the accounting treatment now accurately reflects
their nature.

2. Self- Supporting Loan (BSLSC): The Shire revised the recognition of a loan receivable
for the construction of a clubhouse on Shire land. A $1,000,000 loan was drawn in
2022/23 to part-fund the project. However, the self-supporting loan agreement was
not signed by both parties, and the 2023 financial report recognised the loan liability
but not the receivable.

As the agreement remains unsigned and there was uncertainty about the correct
accounting treatment, external accounting advice, audit teams from RSM and
OAG, and Shire management agreed to recognise part of the receivable in the 2024
financial report. $690,746 of the loan has been recognised as self-supporting as a
prior year adjustment, with an additional $151,294 recognised in 2024, and the
remaining $157,960 to be recognised in the 2025 financials once the agreement is
signed.

No significant issues were raised requiring a report to the Minister.

Audit Findings

The 2024 final audit raised eight internal control improvement recommendations, identified
in the table below. The Management Letter (Confidential Attachment 3) provides further
detail on each finding, including an audit recommendation and Management comment.
No findings identified were determined to be significant. The contents of the report are
deemed confidential due to the potential risk of increased vulnerability to fraudulent or
ilegal activities if released publicly.

Findings Prior Rating Target
year completion
finding date

1. Incorrect recognition of Loan Receivable from Moderate 30-Jun-25

the Broome Surf Life Saving Club

2. Timeliness and evidence of review of general Moderate 31-Jan-25

journals

3. Non-timely reconciliation of key account Yes Moderate 30-Jun-25

balances

4. Non-confirmation of goods received or Minor 30-Jun-25

services transferred

5. No testing of business continuity (BCP) and Minor DRP: 31-Jan-25

disaster recovery plan (DRP) BCP: 31-July-25

6. Portable and attractive assets register not Yes Minor 30-Jun-25

maintained

7. Bonds and deposits register not maintained Yes Minor 28-Feb-25

8. No policies and procedures for Inventory Yes Minor 31-Dec-25

management

Audit findings are rated as either significant, moderate or minor. Four of the findings are new
(two moderate and two minor), and four have been identified in a prior audit, which are
being progressed by Officers (one moderate, three minor). Officers have proposed
completion dates for each item.
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Outstanding items will be addressed and presented at each subsequent ARC meeting until
appropriately resolved.

Identified Accounting Misstatements

The auditors identified two minor misstatements in the financial report that remain
unadjusted. These items, detailed below, are included in the Management Representation
Letter (Attachment 1) as required under Auditing Standard ASA 320, Materiality and Audit
Adjustments:

1. $204,586 - Infringement notice revenue recognised in the current financial year but
relating to the prior year.

2. $214,088 - Self-supporting loan contribution recognised in the current financial year
but relating to the prior year.

Both items were thoroughly reviewed and discussed between the Shire, RSM, and OAG,
with agreement reached on the presentation of these unadjusted items.

Other Matters

No instances of fraud were identified for reporting, and there were no disagreements with
management regarding significant accounting matters.

2023/24 Operating Result

The Audited Financial Report for the year ended 30 June 2024 received audit signoff on 9
December 2024, and resulted in a $5,913,170 carried forward operating surplus, which is
summarised below:

Budgeted Actual Opening
Opening Position Position as per
2024/25 2024 AFR

Expenditure budget carried over 22,244,377 21,237,420
Income budget carried over (inc plant sales) -9,546,136 -9,770,364
Borrowings budget carried over -3,963,081 -3,963,717
Reserve transfers budget carried over -4,607,140 -3,604,839
FA grant received in advance 0 1,933,104
Net surplus/(deficit) available 0 81,566
Net surplus 4,128,020 5,913,170
less reduction in 2024/25 Budget for FA Grant -1,895,841
4,017,329

The actual surplus amount stated excludes non-cash transactions such as depreciation,
gains or losses from asset revaluations, profit or loss from plant disposal, and provisions for
credit losses.

Budget Overview: The 2024/25 Annual Budget, adopted at the Special Council Meeting on
22 August 2024, included an estimated carried-forward operating surplus of $4,128,020 from
the 2023/24 financial year. This surplus comprised:

o $22,244,377 for ongoing or externally funded projects.

e $14,153,276 from cashflows linked to reserves, asset sales, and external grants.
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e $3,963,081 from proposed borrowings for Cable Beach Stage 1 and the Staff Housing
project.

These figures were preliminary and calculated before the finalisation of the 2023/24 financial
year.

Final Financial Position: After completing year-end processes, the confirmed carried-
forward surplus is $5,913,170, broken down as follows:

e $1,933,104 from advance Financial Assistance Grant funding.
e $3,017,638 net surplus from capital projects.

e $880,862 net surplus from operating projects.

e $81,566 untied surplus.

Advance Financial Assistance Grant Impact: The Federal Government provides an annual
Financial Assistance Grant (covering general purpose and road funding) through the WA
Local Government Grants Commission. The 2024/25 allocation was partially paid in
advance on 26 June 2024, inflating the 2023/24 closing position. This requires an amendment
to the 2024/25 budget to account for the advance payment ($1,895,841 decrease in
income). Additional grant funds are expected later in 2024/25 to complete the annual
allocation.

Budget Compliance and Monitoring: The Shire of Broome is required to budget for an end-
of-year closing position of $0, or within 10% of the rates raised, as per statutory principles.
The Shire adopts a $0 closing balance position.

To ensure compliance, internal controls including quarterly budget reviews are in place.
Responsible officers review expenditures and forecast potential variances. All budget
amendments must be approved by an Absolute Majority of Council.

During the 3rd quarter budget review for 2023/24, a closing deficit of $213,342 was forecast
for 30 June 2024, assuming all budgets were met. This forecast considered the cash needed
to maintain services and projects and was detailed in quarterly reviews and monthly
financial statements.

Following end-of-year reconciliations and audit, the final untied surplus is confirmed at
$81,566.

Carry-Over Projects: The Executive Management Group has reviewed the carry-over
project list to ensure all retained projects are essential. These include:

¢ Grant or reserve-funded projects,
¢ Committed projects,

« Asset Management Plan (AMP) renewals, where funds are allocated to appropriate
reserves for future use.
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CONSULTATION

The preparation of the Annual Financial Report involved collaboration with key stakeholders
to ensure compliance with statutory requirements and alignment with financial
management best practices. This included:

¢ The Office of the Auditor General (OAG) and its contracted auditing firm, RSM
Australia (RSM), to oversee the audit process and address audit requirements.

¢ Moore Australia, which provided technical local government accounting advice
and preparation of the statutory financial report.

e« Source Business Partners, who prepared the financial workpapers and provided
specialist advice on local government financial reporting.

¢« The Department of Local Government, Sport and Cultural Industries, for guidance on
regulatory compliance.

These partnerships ensured a thorough and transparent process in the preparation and
review of the Annual Financial Report.

STATUTORY ENVIRONMENT

Local Government Act 1995
6.4. Financial report
(D) A local government is to prepare an annual financial report for the preceding
financial year and such other financial reports as are prescribed.
2) The financial report is to —
(a) be prepared and presented in the manner and form prescribed; and
(b) contain the prescribed information.
3) By 30 September following each financial year or such extended time as the Minister
allows, a local government is to submit to its auditor —
(a) the accounts of the local government, balanced up to the last day of the
preceding financial year; and
(b) the annual financial report of the local government for the preceding
financial year.

s7.9 Audit to be conducted
Q) An auditor is required to examine the accounts and annual financial report
submitted for audit and, by the 31 December next following the financial year to
which the accounts and report relate or such later date as may be prescribed, to
prepare a report thereon and forward a copy of that report to —
(a) the mayor or president; and
(b) the CEO of the local government; and
(c) the Minister.
2) Without limiting the generality of subsection (1), where the auditor considers that —
(a) there is any error or deficiency in an account or financial report submitted for
audit; or
(b) any money paid from, or due to, any fund or account of a local government
has been or may have been misapplied to purposes not authorised by law; or
(c) there is a matter arising from the examination of the accounts and annual
financial report that needs to be addressed by the local government, details
of that error, deficiency, misapplication or matter, are to be included in the
report by the auditor.
3) The Minister may direct the auditor of a local government to examine a particular
aspect of the accounts and the annual financial report submitted for audit by that
local government and to —
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(a) prepare a report thereon; and
(b) forward a copy of that report to the Minister, and that direction has effect
according to its terms.
4) If the Minister considers it appropriate to do so, the Minister is to forward a copy of
the report referred to in subsection (3), or part of that report, to the CEO of the local
government

7.12A. Duties of local government with respect to audits
D A local government is to do everything in its power to —

(@) assist the auditor of the local government to conduct an audit and carry out
the auditor’s other duties under this Act in respect of the local government;
and

(b) ensure that audits are conducted successfully and expeditiously.

2) Without limiting the generality of subsection (1), a local government is to meet with
the auditor of the local government at least once in every year.
3) A local government must —

(aa) examine an audit report received by the local government; and

(a) determine if any matters raised by the audit report, require action to be taken
by the local government; and

(b) ensure that appropriate action is taken in respect of those matters

4) A local government must —

(a) prepare a report addressing any matters identified as significant by the
auditor in the audit report, and stating what action the local government has
taken or intends to take with respect to each of those matters; and

(b) give a copy of that report to the Minister within 3 months after the audit report
is received by the local government.

(5) Within 14 days after a local government gives a report to the Minister under
subsection (4)(b), the CEO must publish a copy of the report on the local
government’s official website.

Local Government (Audit) Regulations 1996

Local Government (Financial Management) Regulations 1996

Local governments are required to present to Council an audited annual financial report
for the preceding financial year, within specified timeframes as prescribed.

POLICY IMPLICATIONS

Nil.

FINANCIAL IMPLICATIONS

Adopting the Annual Financial Report ensures compliance with statutory financial reporting
obligations and promotes transparency for both Council and the community.

The committed expenditure and corresponding income sources detailed in Attachment 5
will require an absolute majority vote to approve any budget amendments for the 2024/25
financial year. Furthermore, reconciling the final financial position with proposed carryover
projects will also necessitate an absolute majority decision to allocate the untied portion of
the net surplus.
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Officers recommend $81,566 of the untied surplus funds are transferred to the Public Open
Space (POS) Reserve to support the Walmanyjun Cable Beach Foreshore Redevelopment
Stage 2.

RISK

The audited Annual Financial Report is a critical control tool, ensuring transparency and
accountability in the Shire’s financial management. It communicates to Council and
stakeholders that the financial position, operational outcomes, cash flows, equity changes,
and financial activities are free from material misstatements due to fraud or error.

The audit findings highlight areas where improvements are necessary, prompting
management to either implement corrective measures or recommend reviews of existing
processes. These actions support the Shire’s ongoing efforts to maintain robust internal
controls and sound financial governance.

The report also evaluates Council’s financial capacity to meet its strategic and operational
objectives. Identified variances or findings may highlight the need to reassess budget
assumptions, workforce allocation, or overall resource capacity to achieve strategic goals
effectively.

A recommendation from the Committee for Council to adopt the Annual Financial Report,
Audit and Management Reports, and the CEO’s Report is crucial to ensure compliance with
statutory requirements. Failure to adopt these documents could delay the approval of the
2023/24 Annual Report, which would, in turn, impact the timely scheduling of the Annual
Electors’ Meeting (AEM). This represents a significant risk, as it could disrupt compliance with
statutory obligations related to the AEM. Furthermore, such delays could have a substantial
reputational impact, as the AEM attracts considerable attention from ratepayers and the
community.

Should the Committee recommend alternative allocations for the 2023/24 surplus, aligned
with Council’s risk appetite, the associated risk is considered moderate. This risk can be
effectively mitigated through adherence to the report recommendations, ensuring clarity
and alignment with strategic priorities.

STRATEGIC ASPIRATIONS

Performance - We will deliver excellent governance, service & value for everyone.

Outcome 13 - Value for money from rates and long term financial sustainability

Objective  13.1 Plan effectively for short- and long-term financial sustainability

Outcome 14 - Excellence in organisational performance and service delivery
Objective  14.3 Monitor and continuously improve performance levels.

VOTING REQUIREMENTS
Absolute Majority

COMMITTEE RESOLUTION:
(REPORT RECOMMENDATION) Minute No. AR/1224/003
Moved: Shire President C Mitchell Seconded: Cr M Virgo
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That the Audit and Risk Committee recommends that Council:

1. Receive the Chief Executive Officer’s report relating to the audit.
2. Receive the:
(a) Management Representation Letter as per Attachment 1;
(b) Audited Annual Financial Report including the Independent Auditor’s Report
as per Attachment 2; and
(c) Audit Management Letter as per Confidential Attachment 3.

3. Adopt the Audited Annual Financial Report dated 9 December 2024 and the Audit
Management Letter for the year ended 30 June 2024 as per Attachment 2 and 3
respectively.

4.  Confirms the allocation of the net surplus from the 2023/24 financial year as per
Attachment 4 with the balance of $81,566.

5.  Acknowledging the advance payment of the Financial Assistance Grant in June
2024, approves budget amendments to decrease GL 100303010 General Purpose
Grant by $1,429,836 and GL 101203050 Untied Roads Grant by $466,005.

6. Approves an allocation of $81,566 of net 2023/24 surplus to GL 101119890 Transfer to
POS Reserve for Walmanyjun Cable Beach Foreshore Redevelopment Stage 2.

CARRIED UNANIMOUSLY BY ABSOLUTE MAJORITY 3/0

Attachments

1. Management Representation Letter

2. 2024 Audited Annual Financial Report including Independent Auditor's Report

3. Audit Management Letter (Confidential to Councillors and Directors Only)
This attachment is confidential in accordance with section 5.23(2) of the Local
Government Act 1995 section 5.23(2)((f)(ii)) as it contains “a matter that if disclosed,
could be reasonably expected to endanger the security of the local governments
property”.

4, 2023/24 Final Carried Forward Projects
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Shire of Eg
Broome

A future, for everyone
Our Raf: EF2ADMO3 o= e
ABN 0 526 854 007

27 Weld Street

5 December 2024 PO Box 44, Broome
Western Australla 6725

(08} 5191 3456
shire@broome. wa gov.au

Ms Caroline Spencer broome. wa.gov.au

Auditor General

Office of the Auditor General
7™ Floor, Albert Facey House
469 Wellington Street
PERTH WA 6000

Dear Ms Spencer

REPRESENTATION LETTER IN RESPECT OF THE SHIRE OF BROOME'S ANNUAL FINANCIAL
REPORT FOR THE YEAR ENDED 30 JUNE 2024

This representation letter is provided in connection with your audit of the Shire of Broome's (the Shire)
annual financial report for the year ended 30 June 2024 for the purpose of expressing an opinion as to
whether the annual financial report is fairly presented in accordance with the Local Government Act
1995, the Local Government (Financial Management) Regulations 1996 and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.

We submit the following representations for the year ended 30 June 2024 after making appropriate
enquiries and according to the best of our knowledge and belief. This representation covers all
material items in each of the categories listed below.

1. General

{a) We have fulfilled our responsibilities, as set out in the terms of the audit engagement, for the
preparation and fair presentation of the annual financial report in accordance with the Local
Government Act 1985, the Local Government {Financial Management) Regulations 1996 and,
to the extent that they are not inconsistent with the Act, Australian Accounting Standards.

(b)  We have advised your auditors of all material contentious methods used in the presentation of
the financial report.

(e) There have been no changes in accounting policies or application of those policies that would
have a material effect on the financial report.

(d)  The prior period comparative information in the financial report has been restated as disclosed
in Note 29 to the financial statements.

(e) Significant assumptions used by us in making accounting estimates, including those measured
at fair value, are reasonable. We confirm the disclosures related to accounting estimates are
complete and appropriate.

n We have established and maintained an adequate internal control structure and adequate
financial records as we have determined are necessary to facilitate the preparation of the
financial report that is free from material misstatement, whether due to fraud or error.

() We have provided your auditors with:
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(i) Access to all information of which we are aware that is relevant to the preparation of the
financial report, such as records, documentation and other matters,

(il Additional information that your auditors have requested for the purpose of the audit.

iy Unrestricted access to staff and councillors of the Shire from whom your auditors
determined it necessary to obtain audit evidence.

(h)  All transactions have been recorded in the accounting and other records and are reflected in
the financial report.

() Allinternal audit reports and reports resulting from other management reviews, including legal
issues and legal opinions which have the capacity to be relevant to the fair presentation of the
financial report including, where relevant, minutes of meetings, have been brought to your
auditors' attention and made available to them.

1} We have advised your auditors of all known instances of non-compliance or suspected non-
compliance with laws and regulations, and all known data or security breaches whose effects
should be considered when preparing the financial report.

(k) We have provided to your auditors the results of our assessment of the risk that the financial
report may be materially misstated as a result of fraud.

(1) No frauds or suspected frauds affecting the Shire involving:

(i) management
(i) employees who have significant roles in internal control; or
(1ii) others where the fraud could have a material effect on the financial statements

have occurred to the knowledge of management of the Shire.

{(m) To our knowledge no allegations of fraud or suspected fraud affecting the Shire’s financial
report has been communicated to us by employeas, former employees, analysts, regulators or
others.

(n)  We have disclosed to your auditors all known actual or possible litigation and claims whose
effects should be considered when preparing the financial report, and they have been
accounted for and disclosed in accordance with Australian Accounting Standards.

2. Fair value measurements and disclosures

We confirm that where assets and liabilities are recorded at fair value, the value attributed to
these assets and liabilities is the fair value.

We confirm that the carrying amount of each revalued physical non-current asset does not
materially differ from its fair value at the end of the reporting period. Significant fair value
assumptions, including those with high estimation uncertainty, are reasonable.

We confirm the measurement methods, including related assumptions and data used by
management in determining fairvalues are appropriate and have been consistently applied. We
confirm that the fair value disclosures in the financial report are complete and appropriate.

3. Going concern

We confirm that the going concern basis of accounting is appropriate for the annual financial
report.
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4, Contingent liabilities

The contingent liabilities at year end that have been completely and adequately disclosed in
Note 19 to the financial report.

5. Commitments for capital expenditure

Other than those commitments reported in the Notes to the financial report, there were no
significant commitments for capital expenditure contracts carrying over at year end,

6. Contaminated sites

We are aware of our obligations under the Contaminated Sites Act 2003 and have reported to
the Department of Water and Environmental Regulation, all land owned, vested or leased by the
Shire that is known to be, or is suspected of being, contaminated. All provisions or contingent
liabilities, if any, have been recognised and/or disclosed in the financial report as appropriate.

7. Related entities

We acknowledge our responsibility under section 17(1) of the Auditor General Act 2006 (as
applied by section 7.12AL of the Local Government Act 1995) to give written notice to you if any
of the Shire’s functions are being performed in partnership or jointly with another person or
body, through the instrumentality of another person or body, and/or by means of a trust. We
confirm that we have provided the Auditor General with details of all related entities in existence
at 30 June 2024,

8. Related parties

We have disclosed to your auditors the identity of the Shire's related parties, as defined in
Australian Accounting Standards, of which we are aware, and all the related party relationships
and transactions of which we are aware. These include the Shire’s key management personnel
and their related parties, including their close family members and their controlled and jointly
controlled entities.

We have appropriately accounted for and disclosed such relationships and transactions in
accordance with the requirements of Australian Accounting Standards,

9. Key management personnel compensation

We confirm the Shire’s key management personnel have not received any other remuneration,
consideration or in-kind benefit (except amounts being reimbursements for out-of-pocket
expenses) which has not been included in the compensation disclosed in the Notes to the
financial report,
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10. Subsequent events
No matters or occurrences have come to our attention between the date of the financial report
and the date of this letter which would materially affect the financial report or disclosures

therein, or which are likely to materially affect the future results or operations of the Shire.

11. Internal control

We acknowledge our responsibility for the design, implementation and maintenance of internal
control to prevent and detect fraud.

12. Insurance
We have established procedures to assess the adequacy of insurance cover on all assets and
insurable risks, We believe, where appropriate, assets and insurable risks are adequately
covered by insurance,

13. Risk management

We confirm that we have established and maintained a risk management framework that is
appropriate to the Shire.

14. Accounting misstatements
The effects of uncorrected misstatements in the financial report are immaterial, both

individually and in the aggregate, to the financial report taken as a whole. A summary of these
uncorrected misstatements is listed below.

Reported balance | Actualbalance | Variance

Account/Disclosure Dr (Cr) Dr(Cr) Dr (Cr)

$ $ $

Revenue - Infringement notices (P&L) (237,107) (32,521) | 204,586

Retained earnings (153,743,074) |  (153,947,660) (204,586)
o £, [ for prior year Inringe nt revenue isegint >urren ear

Revenue (capital contribution) 151,293 | - 151,203

| GSTreceivable / payable B | 310,368 | 247,573 | 62,795

[ Opening retained earnings '

(165,622,151) {155,408,063)  (214,088)
Being If-supporting loan amount in FY2023 instead of FY2024

15. Electronic presentation of the audited annual financial report and auditor’s report

(a)  We acknowledge that we are responsible for the electronic presentation of the annual financial
report.

(b}  We will ensure that the electronic version of the audited annual financial report and the
auditor’s report presented on the Shire's website is the same as the final signed versions of the
audited annual financial report and the auditor’s report.
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(c)  Wae have clearly differentiated between audited and unaudited information in the construction
of the Shire’s website and understand the risk of potential misrepresentation in the absence of
appropriate controls.

(d) We have assessed the security controls over the audited annual financial report and the
auditor’s report and are satisfied that procedures in place are adequate to ensure the integrity
of the information provided.

(e)  We will ensure that where the auditor's report on the annual financial report is provided on the
website, the annual financial report is also provided in full.

16. Other (unaudited) information in the annual report

We will provide the final version of the annual report to you when available, to enable you to
complete your required procedures.

L 12 faony,

James Watt Date
Director Corporate Services

BMaA 2 L Slialag

Salvatore Mastrolembo Date
Chief Executive Officer
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SHIRE OF BROOME

FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

Statement by Chief Executive Officer 2
Statement of Comprehensive Income 3
Statement of Financial Position 4
Statement of Changes in Equity 5
Statement of Cash Flows 6
Statement of Financial Activity 7
Index of Notes to the Financial Report 8
Independent Auditor's Report 49

The Shire of Broome conducts the operations of a local government with the following
community vision:

Broome - a future, for everyone

Principal place of business:
27 Weld Street
Broome WA 6725
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SHIRE OF BROCME
FINANCIAL REFORT
FOR THE YEAR ENDED 20 JUNE 2024

Local Govemnment Act 1995
Local Government (Financial Management) Regulations 1996

STATEMENT BY CEQ

The accompanying financial repert of the Shire of Broome has been prepared

in compliance with the provisions of the Local Governmeni Act 1995 frem proper
accounts and records to present fairly the financial transactions for the reporting period
ended 30 June 2024 and the financial position as at 30 Juns 2024,

At the date of signing this statement the particulars included in the financial
report are not misleading or inaccurate.

Signed on the 5th day of December 2024

T W A

Chief Executive Officer

Salvatore Mastrolembo_
Name of Chief Executive Officer

|2
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SHIRE OF BROOME
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2024

Restated *
2024 2024 2023
NOTE Actual Budget Actual
$ $ $
Revenue
Rates 2(a),25 26,585,004 26,561,200 24,990,045
Grants, subsidies and contributions 2(a) 2,853,130 3,997,267 5,071,704
Fees and charges 2(a) 10,260,381 10,948,496 10,249 483
Interest revenue 2(a) 3,307,419 1,273,202 1.843,730
Other revenue 2(a) 1,569,079 1,275,664 1,623,088
44,575,013 44,055,829 43,778,050
Expenses
Employee costs 2(b) (17,721,170) (18,520,106) (16,566,290)
Materials and contracts (11,155,993) (14,726,176) (9,739,714)
Utility charges (2,454 887) (2,243,536) (2,142,307)
Depreciation (15,410,833) (15,510,953) (16,806,742)
Finance costs (447,837) (279,008) (273,9486)
Insurance (808,032) (879,464) (1,011,767)
Other expenditure 2(b) (2,637,510} (1.763,771) (1,534,050)
(50,636,262) (53,923,014) (48,074,8186)
(6,061,249) (9,867,185) (4,296,766)
Capital grants, subsidies and contributions 2(a) 7,698,360 10,650,596 5,648,997
Profit on asset disposals 100,022 103,734 92,049
Loss on asset disposals (115,383) (57,034) (96,025)
Fair value atlijustments to financial assets at fair value 4(b) 2102 0 4,607
through profit or loss
Loss on revaluation of Infrastructure - landfill assets 9(a) 0 0 (340,297)
7,685,101 10,697,296 5,309,331
Net result for the period 24(b) 1,623,852 830,111 1,012,565
Total comprehensive income for the period 1,623,852 830,111 1,012,565

This statement is to be read in conjunction with the accompanying notes.

* Refer to Note 29 - Correction of Prior Period Error

OAG \ '

AUDITED N Y
|3
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SHIRE OF BROOME
STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2024 Restated * Restated *

NOTE 2024 2023 2022

$ $ $

CURRENT ASSETS
Cash and cash equivalents 3 53,524,615 50,477,249 43,413,804
Trade and other receivables 5 2,570,892 1,750,652 2,015,721
Other financial assets 4{a) 96,154 96,154 0
Inventories 6 27,879 30,354 31,520
Other assets 7 576,111 160,912 225,940
TOTAL CURRENT ASSETS 56,795,651 52,515,321 45,686,985
NON-CURRENT ASSETS
Trade and other receivables 5 134,560 82,550 48,671
Other financial assets 4(b) 2,003,696 1,946,454 1,347,255
Property, plant and equipment 8 87,529,274 87,047,673 86,054,785
Infrastructure 9 324,647,381 324,369,191 332,051,620
Right-of-use assets 11(a) 356,399 0 0
TOTAL NON-CURRENT ASSETS 414,671,310 413,445,868 419,502,331
TOTAL ASSETS 471,466,961 465,961,189 465,189,316
CURRENT LIABILITIES
Trade and other payables 12 4,186,894 3,264,285 5,824 127
Other liabilities 13 7,112,533 5,489,456 2,628,768
Lease liabilities 11(b) 132,032 0 0
Borrowings 14 608,967 551,033 444 162
Employee related provisions 15 2,016,446 1,772,619 2,783,876
Other provisions 16 103,000 234,420 91,147
TOTAL CURRENT LIABILITIES 14,159,872 11,311,813 11,772,080
NON-CURRENT LIABILITIES
Lease liabilities 11(b) 235,554 0 0
Borrowings 14 6,626,745 7,235,712 6,786,745
Employee related provisions 15 352,567 302,961 267,558
Other provisions 16 4,190,943 2,833,275 3,098,070
TOTAL NON-CURRENT LIABILITIES 11,405,809 10,371,948 10,152,373
TOTAL LIABILITIES 25,565,681 21,683,761 21,924,453
NET ASSETS 445 901,280 444 277 428 443 264 863
EQUITY
Retained surplus 153,595,865 155,622,151 156,954,726
Reserve accounts 28 38,787,299 35,137,161 32,792,021
Revaluation surplus 17 253,518,116 253,518,116 253,518,116
TOTAL EQUITY 445 901,280 444 277 428 443 264 863

This statement is to be read in conjunction with the accompanying notes.

* Refer to Note 29 - Correction of Prior Period Error

OAG \
AUDITED s
| 4
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SHIRE OF BROOME
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2024

RETAINED RESERVE REVALUATION TOTAL
NOTE SURPLUS ACCOUNTS SURPLUS EQUITY
$ $ $ H]
Balance as at 1 July 2022 155,253,553 32,792,021 253,518,116 441,563,690
Carrection of error 29 1,701,173 0 0 1,701,173
Restated balance at the beginning of the
financial year 156,954,726 32,792,021 253,518,116 443,264,863
Comprehensive income for the period
Restated Net result for the period 1,012,565 0 0 1,012,565
Reslated total comprehensive income for the period 1,012,565 0 0 1,012,565
Transfers from reserve accounts 28 865,430 (865,430) 0 0
Transfers to reserve accounts 28 (3,210,570) 3,210,570 0 0
Restated balance as at 30 June 2023 155,622,151 35,137,161 253,518,116 444,277,428
Comprehensive income for the period
Net result for the period 1,623,852 0 0 1,623,852
Total comprehensive income for the period 1,623,852 0 0 1,623,852
Transfers from reserve accounts 28 3,357,078 (3,357.078) 0 0
Transfers to reserve accounts 28 (7,007,218) 7,007,216 0 4]
Balance as at 30 June 2024 153,595,865 38,787,299 253,518,116 445,901,280

This statement is to be read in conjunction with the accompanying notes.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2024 Restated
2024 2023
NOTE Actual Actual
$ $
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Rates 26,299,580 25,124,787
Grants, subsidies and contributions 2,224 636 5,066,839
Fees and charges 10,031,607 10,223,565
Interest revenue 3,307,419 1,843,730
Goods and services tax received 2,567,995 2,059,329
Other revenue 1,569,079 1,623,088
46,000,316 45,941,338

Payments
Employee costs (17,221,526)  (17,585,775)
Materials and contracts (10,868,050)  (12,211,222)
Utility charges (2,454,887) (2,142,307)
Finance costs (317.705) (189,071)
Insurance paid (808,032) (1,011,767)
Goods and services tax paid (2,265,374) (2.404,945)
Other expenditure (2,393,236) (1,534,050)

(36,329,810)  (37,079,137)
Net cash provided by operating activities 18(b) 9,670,506 8,862,201

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for financial assets at amortised cost - self

supporting loans (151,294) 0
Payments for purchase of property, plant & equipment 8(a) (5,545,588) (5,834,039)
Payments for construction of infrastructure 9(a) (11,203,382) (5,150,713}
Capital grants, subsidies and contributions 10,257,715 8,248,905
Proceeds from financial assets at amortised cost - self

supporting loans 96,154 0
Proceeds from sale of property, plant & equipment 570,564 381,253
Net cash (used in) investing activities (5,975,831) (2,354,594)
CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of borrowings 27(a) (551,033) (444,162)
Payments for principal portion of lease liabilities 27(c) (96,276) 1]
Proceeds from new borrowings 27(a) 0 1,000,000
Net cash provided by (used in) financing activities (647,309) 555,838
Net increase in cash held 3,047,366 7,063,445
Cash at beginning of year 50,477,249 43,413,804
Cash and cash equivalents at the end of the year 18(a) 53,524,615 50,477,249

This statement is to be read in conjunction with the accompanying notes.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME
STATEMENT OF FINANCIAL ACTIVITY

FOR THE YEAR ENDED 30 JUNE 2024 Restated
2024 2024 2023
NOTE Actual Budget Actual
$ $ $
OPERATING ACTIVITIES
from il

General rates 25 25,848,510 25,951,036 24,361,840
Rates excluding general rates 25 736,494 610,164 628,208
Grants, subsidies and contributions 2,853,130 3,007,267 5,071,704
Fees and charges 10,260,381 10,948,496 10,249,483
Interest revenue 3,307,418 1,273,202 1,843,730
Other revenua 1,569,078 1,275,664 1,623,088
Prafit on assat disposals 100,022 103,734 92,049
Falr value adjustments to financial assets at fair value through profit or loss 4ib) 2102 8] 4 607

44 677,137 44,158,563 43,874,706
Expendi from operating activiti
Employee costs {17,721470)  (18,520,106) (16,566,280}
Materials and contracts (11,155,983)  (14,726,176) (9,738,714}
Utility charges (2,454.887)  (2,243,536) (2,142,307}
Depraciation (15,410,833)  (15,510,853)  (16,806,742)
Finance costs (447 837) (279,008) (273,846)
Insurance (BO8&.032) (B79.464) {1.011,767)
Other expenditure (2,637,510)  (1,763,771)  (1.534,050)
Loss on asset disposals (115.383) (57.034) (96,025)

Loss on revaluation of non-current assets (340,297

0
(60,751,645)  (53,980,048)  (4B,511,138)

MNon cash amounts excluded from operating activities 26(a) 16,931,769 15,497 961 17,067,941
Amount ik ble to op ing fviti 10,857 261 5.BTT.ATE 12,431,509
INVESTING ACTIVITIES

Inflows from investing activities

Capital grants, subsidies and contributions 7.698,360 10,650,596 5,648,937

Praceads from disposal of assels 570,564 718,644 381,253

Praceeds from financial assels at amorlised cost - sell supporting loans 27(a) 96,154 96,154 o

8,365,078 11,465,394 6,030,250

0 from i ing activiti

Payments for financial assets at amortised cost - self supporting loans {151,204) 0 (B90,746)

Right of use assels recaived - non cash 11ia) (463 .862) 4] o

Purchase of praperty, plant and equipment Bla) {5,545,588) (5,768,713) (5,834,039)

Purchase and construction of infrasiructure Sia) (11,203.382) {20,506,044) (5,150,713)

(17,364,126)  (26,274,757)  (11,675,498)

Naon-cash amounts excluded from i ing activiti 26(b) 463,862 0 0
Amount attril to i i iviti (8,535,186)  (14,809,363) (5,645,248)
FINANCING ACTIVITIES

Inflows from financing activities

Proceeds from borrowings 27(a) a 2,350,507 1,000,000

Pracesds from new leases - non cash 27(c) 463,862 0 0

Transfers from reserve accounts 28 3,357,078 6,130,711 865,430

3,820,940 8,481,218 1,865,430

Outfl from fi i iviti

Repayment of borrowings 27(a) {551,033) (551,027) (444 162)

Payments for principal portion of lease liabilities 271c) (96.276) 0 o

Transfers to reserve accounts 28 {7,007 216} (4,445 042) (3,210,570}

(7,654,525)  (4,996,069)  (3.654,732)

Mon-cash amaunts excluded from financing activities 26(e) (463,862) [¥] o
A t to fi i viti (4,297 447) 3,485,149 (1,789,302)
MOVEMENT IN SURPLUS OR DEFICIT

Surplus or deficit at the start of the financial year 26(d) 7,888,542 5,646,738 2,891,583

Amount attributable to operating activities 10,857,261 5,677,476 12,431,509

Amaunt attributable to investing activities (B,535,186)  (14,809.363) (5,645,248)

Amaount attributable to fi i ivith 4,297 447, 3,485,149 1,789,302

Surplus or deficit after impesition of general rates 26(d) 5,913,170 1] 7,888,542

Thiz statement is to be read in « ion with the ace nates.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
BASIS OF PREPARATION

The financial report of the Shire of Broome which is a Class 2
local government comprises general purpose financial
statements which have been prepared in accordance with

the Local Government Act 1995 and accompanying regulations.

Local Act 1985
Section 6.4(2) of the Local Government Act 1995 read with the
Local (Financtal 1896
prescribe that the financial report be prepared in accordance with
the Local Government Act 1995 and, to the extent thal they are not

The local government reporting entity

All funds through which the Shire controls resources to carry on its
functions have been included in the financial statements forming part
of this financial report.

All monies hald in the Trust Fund are excluded from the financial
statements.

Initial application of accounting standards
During |he current year, the following new or revised Australian

mwrislslent with the Local Act 1985, the ali and ions were applied for the
. Tha ian Accounting Standards (as first time.
they applyto local gwernmenls and not-for-profit entities) and « AASE 2021-2 to Australil
15 of the A i Board weara - Disclesure of Accounting Polletes or Definition of Accounting

applied where no inconsistencies exist.

Estimates
This standard resulted in terminology changes relating to material

The Local (Financial Regulations 1996
specify that vasled land is a right-of-use assal to be measured at
cost, and is d a zero cost y lease, All right-
of-use assats under zero cost ary leases are

at zero cost rather than at fair value, except for vested
improvements on concessionary land leases such as roads,
buildings or other infrastructure which continue to be reported at
fair value, as opposed to the vested land which is measured at zero
cost. The of vested i at fair value is a
depariure from AASE 16 Leases which would have required the
Shire to any vested i at zero cost.

Accounting policies which have been adopted in the preparation of
this financial report have been consistently applied unless stated
otherwise, Except for cash flow and rate setting information, the
financial report has been prepared on the accrual basis and is
based on histerical costs, modified, where applicable, by the
measurement at fair value of selected non-current assets, financial
assets and liabilities.

Critical ti i and jud,

The p(apamnn of a financial report in conformity with Australian
0] requires o to make jud
and ions that aeffect the of policies

and reported amounts of assets and liabilities, income and
aexpanses.

The esti and are based on historical
experience and various other factors that are believed to be

under the ci the rasults of which form the
basis of making the judgements about carmying amounts of assets
and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

As with all estimates, the use of different assumptions could lead to
material changes in the amounts reported in the financial report.

The ing are asti and that have a
significant risk of causing a material adjustment to the camying
amounts of assats and liabiliies within the next financial year and
further information on their nature and impact can be found in the
relevant note:
= Fair value measurement of assets carmied at reporiable

value including:

* Property, plant and equipment - note 8

* Infrastructure - note 9
+ Expected credit losses on other receivables - note 5
* Measuremant of employee benafits - note 15
= Measurement of provisions - note 16

Fair value hierarchy information can be found in note 23

policies (formerly referred to as significant accounting

policies).
New i for ication in future
The ing new i dards will have ion to local
government in fulure years:
= AASB 2014-10 fa ian A
= Sale or Contribution of Assels belween an Investor and its
Associate or Joint Venture
= AASE 2020-1 A to Austrafian A farg
- Classification of Liabilities as Cuﬂsm‘ arf Non-current
* AASE 2021-7c A o A i

- Effective Date of Amendments to AASE 10 and AASB 128 and
Editortal Corrections [deferred AASE 10 and AASE 128
amendments in AASE 2014-10 apply]’

+ AASE 20225 A to A A fard.
- Lease Liahility in & Sale and Leaaebeck
* AASE 202246 A to A fard.

- Non-current Liabilities with Covenants
These amendments ara not expected to have any material impact
on the financial report on initial application.
= AASE 2022-10 fo a
- Fair Value Measurement of Non-Financial Assets of Not-for-
Profit Public Sector Entitles
These i may result in changes to the fair value of
non-financial assets. Tha |mpar.l is yel “O ba quamlﬁsd
= AASB 2023-1
- Supplier Finance Arrangements
These amendments may result in additional disclosures in the case
of applicable finance arangemants.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

2. REVENUE AND EXPENSES
(a) Revenue
Contracts with customers

Recognition of revenue is dependant on the source of revenue and the associaled terms and condilions associated with each source
of revenue and recognised as follows:

Nature of goods  When obligations Returns/Refunds/  Timing of revenue
R Category and services typically satisfied P terms Warranties gniti
Granls, subsidies and contributions Community events, Over lime Fixed lerms transfer  Contract obligation if Output method based
minor facilities, of funds based on project not complete on project milestones
research, design, agreed mileslones andlor completion
planning evaluation and reporting date matched to
and services performance
obligations
Fess and charges - licences, registrations,  Building, planning,  Single point in time Full payment prior 1o None On payment of the
approvals development and issue licence, registration
animal or approval
management.
Other revenue - private works Contracted private  Single point intime  Monthly in arrears None At point of service
works

Consideration from contracts with customers is included in the transaction price.
Revenue Recognition
Revenue recognised during the vear under each basis of recognition by nature of goods or services is provided in the table below:

For the year ended 30 June 2024

Contracts with Capital Statutory
Nature customers grant/contributions Requirements Other Total
$ $ $ $ $
Rates (1] 0 26,585,004 (1] 26,585,004
Grants, subsidies and contributions 2,096,564 0 0 756,566 2,853,130
Fees and charges 9,377,975 0 643,025 239,381 10,260,381
Interest revenue 28,132 o 298,374 2,980,913 3,307 419
Other revenue 1,104,126 o i} 464,953 1,569,079
Capital grants, subsidies and confributions 1] 7,688,360 1] 0 7.698,360
Total 12,606,797 7,698,360 27,526,403 4,441,813 52,273,373
Restated
For the year ended 30 June 2023
Contracts with Capital Statutery
Nature customers grant/contributions Requirements Other Total
$ $ $ $ $
Rates i) o 24,990,045 i) 24 990,045
Grants, subsidies and contributions. 1,397,220 o o 3,674,484 5,071,704
Fees and charges 9,614,390 o 610,616 24 477 10,249,483
Interest revenue ] o 228677 1,615,053 1,843,730
Other revenue 841,306 ] o 781,782 1,623,088
Capital granis, subsidies and confributions 1] 4,331,130 0 1,317,867 5,648,997
Total 11,852,916 4,331,130 25,829,338 7413663 48 427 047
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

2. REVENUE AND EXPENSES (Continued)
{a) Revenue (Continued) 2024 2023
Actual Actual
$ $
Interest revenue
Financial assets at amortised cost - self supporting loans 77,931 25871
Interest on reserve account 1,779,336 1,046,705
Trade and other receivables overdue inferest 208,374 228676
Other interest revenue 1,151,778 542 678
3,307.419 1,843,730
The 2024 original budget estimale in relation to:
Trade and other receivables overdue interest was $270,000.
Fees and charges relating to rates receivable
Charges on instalment plan 54 483 52,042
The 2024 original budget estimale in relation to:
Charges on instalment plan was $56,100.
{b) Expenses
Auditors remuneration
- Audit of the Annual Financial Report 150,200 144 950
- Other services — grant acquittals 25,422 12,050
175,622 157,000
Employee Costs
Employee benefit costs 16,508,714 12,716,195
Other employee costs 1,122 456 3,850,095
17,721,170 16,566,280
Finance costs
Interest and financial charges paid/payable
for lease liabilities and financial liabilities not
at fair value through profit or loss 37,705 189,071
Provisions: unwinding of discount 130,132 84,875
447 837 273,946
Other expenditure
Impairment losses on other recelvables 244,274 o
Estimated remediation costs 1,196,000 o
Sundry expenses 1,187,236 1,534,050
2,637,510 1,534,050
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b

4,

SHIRE OF EROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

CASH AND CASH EQUIVALENTS

Cash al bank and on hand
Total cash and cash equivalents

Held as
= Unrestricted cash and cash equivalents
= Reslricted cash and cash equivalents

MATERIAL ACCOUNTING POLICIES

Cash and cash eguivalents

Cash and cash equivalents indude cash on hand, cash at bank,
depasits available on demand with banks and other short term
highly liguid investiments with original maturities of three months
or less that are readily converlible to known amounts of cash
and which are subject to an insignificant risk of changes in value.

Bank overdrafis are reported as short term borrowings in current
liabilities in the statement of financial position.

OTHER FINANCIAL ASSETS

(a) Current assets

Financial assets at amortised cost

Other financial assets at amortised cost
Self supporting loans receivable

Held as
- Unrestricted other financial assets at amortised cost

(b) Nom-current assets

Financial assets at amorfised cost
Financial agsets at fair value through profit or loss

Financial assets at amortised cost
Self supporting loans receivable

Financial agsets at fair value through profit or loss
Units in Local Government House Trust - opening balance
L] to fair value i

Units in Local Gevernment House Trust - clesing balance

MATERIAL ACCOUNTING POLICIES

Other financial assets at amortised cost

The Shire classifies financial assets at amorised cost if both of

the following criteria are met:

- the asset is held within a business model whose objective is to
collect the contractual cashflows, and

- the contractual tarms give rise to cash flows that are solaly
payments of principal and interest.

Fair values of financial assats at «cost are not

Note 2024 2023
3 3
53,524 615 50477249
18(a) 53,524 615 50477 243
7624783 9,850,652
18(a) 45 859,832 A0.626,617
53,524 615 50477249

Restricted financial assets

Restricted financial assei balances are not available for general use
by the local due to imposed icti
Restrictions are specified in an agreement, coniract or legislation.
This applies to reserve accounts, unspent grants, subsidies and
contributions and unspent loans that have not been fully expended in

the manner specified by the i ion or loan
and for which no liability has been recognised.

Note 2024 2023
$ $
96,154 96,154
06,154 96,154
26(d) 96,154 96,154
96,154 96,154
96,154 96,154
96,154 96,154
1,809,732 1,844,502
103,964 101,862
2,003,696 1,946,454
1,809,732 1,844, 502
1,800,732 1,844,502
101,862 97,256
2,102 4,807
103,964 101,862

Financial assets at fair value through profit or loss
The Shire has elected to classify the following finandial assets at fair
wvalue through profit or loss:
- debt investments which do not qualify for measurement at sither
amoriised cost or fair value through other comprehensive income.
- aquity investments which the Shire has elected to recognise as
fair value gains and losses through profit or loss.

and risk

diffarent to their carrying amounts, since the interest
on those assels is sither clase to current market rates or the

assels are of a short term nature. Non-current financial assets at
amortised cost fair values are based on discounted cash flows using
current markel rates. They are classified as level 2 fair values in

the fair value hierarchy (see Nota 23 {i)) due to the observable
market rates).

Interest raceived is under from i
aclivities in the Statement of Cash Flows whera it is earned from
financial assels that are held for cash management purposes.

and ta risk can be

found at Note 22,
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SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

L

TRADE AND OTHER RECEIVABLES

Current

Rates and statutory receivables

Trade receivables

Other receivables - infringements

GST receivable

Receivables for employee related provisions

Allowance for credit losses of rates and statutory receivables
Allowance for credit losses of trade receivables

Allowance for credit losses of other receivables

Mon-current
Rates and statutory receivables
Receivables for employee related provisions

Disclosure of opening and closing balances related to contracts with customers

Information about receivables from contracts with
customers along with financial assets and associated
liabilities arising from transfers to enable the acquisition
or construction of recognisable non financial assets is:

Trade and other receivables from contracts with customers
Allowance for credit losses of trade receivables
Total trade and other receivables from contracts with customers

MATERIAL ACCOUNTING POLICIES

Rates and statutory receivables

Rates and statutory receivables are non-contractual
receivables arising from statutory requirements and include
amounts due from ratepayers for unpaid rates and service
charges and other statutory charges or fines.

Rates and statutory receivables are recognised when the
taxable event has occurred and can be measured reliably.

Trade receivables

Trade receivables are amounts receivable from contractual
arrangements with customers for goods sold, services
performed or grants or contributions with sufficiently
specific performance obligations or for the construction of
recognisable non financial assets as part of the ordinary
course of business.

Other receivables

Other receivables are amounts receivable from contractual
arrangements with third parties other than contracts

with customers and amounts received as grants for

the construction of recognisable non financial assets.

Measurement

Trade and other receivables are recognised initially at the
amount of the transaction price, unless they contain a
significant financing compeonent, and are to be
recognised at fair value.

Note 2024 2023
[] $
1,052,012 786,301
1,336,602 663,392
244,390 32,860
132,815 435,436
15 49,347 61,437
0 (181,273)
22(b) 0 (47,501)
22(b) (244,274) 0
2,570,892 1,750,652
93,817 57,373
40,743 25177
134,560 82,550
30 June 30 June 1 July
2024 2023 2022
Note Actual Actual Actual
$ $ $
1,244,172 663,302 1,172,126
5 0 (47,501) (10,663)
1,244,172 615,891 1,161,463

Classification and subsequent measurement
Receivahles which are generally due for setlement within
30 days except rates receivables which are expected to be
collected within 12 months are classified as current assets.
All other receivables such as, deferred pensioner rates
receivable after the end of the reporting period are
classified as non-current assets.

Trade and other receivables are held with the objective

to collect the contractual cashflows and therefore the Shire
measures them subsequently at amortised cost using

the effective interest rate method.

Due to the short term nature of current receivables, their
carrying amount is considered to be the same as their
fair value. Non-current receivables are indexed to
inflation, any difference between the face value and fair
value is considered immaterial.

Impairment and risk exposure

Information about the impairment of trade receivables
and their exposure to credit risk and interest rate risk
can be found in Note 22.
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Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

6. INVENTORIES

2024 2023

Current $ $
Fuel and materials 21,441 20,025
Other inventories 6.438 10,329

27,879 30,354
The following movemnents in inventories occurred during the year:
Balance at beginning of year 30,354 31,520
Inventories expensed during the year (409,331) (364,195)
Additions to inventory 406,856 363,029
Balance at end of year 27 879 30,354
MATERIAL ACCOUNTING POLICIES
General
Inventories are measured at the lower of cost and net
realisable value.
Net realisable value is the estimated selling price in the
ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make
the sale.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BEROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

7. OTHER ASSETS

2024 2023
$ $

Other assets - current
Prepayments 432,031 160,912
Accrued income 144,080 0

576,111 160,912
MATERIAL ACCOUNTING POLICIES
Other current assets
Other non-financial assets include prepayments which
represent payments in advance of receipt of goods or
services or that part of expenditure made in one
accounting period covering a term extending beyond
that period.
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Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24

SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

PROPERTY, PLANT AND EQUIPMENT

Movements in Balances

Maovement in the balances of each class of property, plant and equipment between the beginning and the end of the current financial year,

Balance at 1 July 2022
Additions

Disposals

Depreciation

Transfers

Balance at 30 June 2023

Comprises:

Gross balance amount at 30 June 2023
Accumulated depreciation at 30 June 2023
Balance at 30 June 2023

Additions

Disposals

Depreciation

Transfers

Balance at 30 June 2024

Comprises:

Gross balance amount at 30 June 2024
Accumulated depreciation at 30 June 2024
Balance at 30 June 2024

Total Property Plant and equipment
Furniture and Total property,
Furniture and Plant and -work in -work in plant and
Land Buildings __Total Property equipment equipment progress progress equipment
$ $ $ H $ $ $ $

5,130,000 71,067,550 76,197,550 2085175 5,969,827 1,785,447 16,686 86,054,785
o 3,315,592 3,315,682 330,379 1,593,128 584,940 0 5,834,039
] 0 0 0 (315,404) (32,073) ] (347477)
0 (2,808,702) (2,808,702) (663,305) (1,023,667) [ 0 (4,493 674)
1] 1,410,294 1,410,254 16,686 a (1,410,284) (16,686) 1]
5,130,000 72,986,734 78,116,734 1,768,835 6,223,884 938,020 o 87,047 873
5,130,000 75,793,436 80,923,436 4,558,758 14,484,230 938,020 o 100,904 444
i] (2,808,702) (2,B06.702) (2,789 823) (8,260,248} 0 [i] {13.856,771)
5,130,000 72,986,734 78,116,734 1,768,935 6,223,884 938,020 0 87,047,673
842,303 589,266 1,431,569 77,850 2,492 675 1,543,494 o 5,545,588
0 0 0 i (585,925) [} i (585,925)
0 (3,152,005)  (3,152,005) (268,202)  (1,077,898) [\ o (4,498,195)
0 240,263 240,263 (212,564) 0 {7,566) ] 20133
5,972,303 70,664,258 76,636,561 1,365,929 7,052,836 2,473,948 o 87,629,274
5,972,303 76,622,965 82,695,268 4,424,044 15,641,808 2,473,948 0 105,135,068
0 (5.958707) (5958707} (3,058,115) (8,588.972) 0 0 (17,605.794)
5,972,303 70,664,258 76.636,561 1,365,929 7.052,836 2473948 0 87.529,274
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

8. PROPERTY, PLANT AND EQUIPMENT (Continued)
(b) Carrying Amount Measurements
Fair Value Basis of Date of Last

Asset Class Hierarchy Valuation Technique Valuation Valuation Inputs Used
(i) Fair Value - as determined at the last valuation date

Land and buildings

. Market approach using recent Independent
Land - vested in .and under the 2&3 ohservable markel data for similar registered June 2022 Sales comparisons (level 2 and 3 inputs)
control of Council .
properties valuer
Market approach using recent Independent Sales comparisons per lettable area (level 2 inputs),
Buildings 283 observable market data for similar registered June 2022 depreciated replacement cost per unit area and
properties valuer estimated useful life (Level 3 inputs)

Level 3 inputs are based on assumptions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied,
they have the potential to result in a significantly higher or lower fair value measurement.

During the period there were no changes in the valuation techniques used by the local government to determine the fair value of property, plant and equipment using either
level 2 or level 3 inputs. The valuation technigues applied to property subject to lease was the same as that applied to property not subject to lease.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
9. INFRASTRUCTURE

{a) Movements in Balances

Maovemant in the balances of sach class of infrastructurs between the beginning and the end of the current financial year.

Balance at 1 July 2022
Additions
{Disposals}

{loss) / reversals

L profil o loss
Depraciation
Transfers

Balance at 30 Juns 2023

Comprises:

Gross balance at 30 June 2023
Accumulated depreciation at 30 June 2023
Balance at 30 Juns 2023

Addiions

(loss) [ reversals
Depraciation
Transfers
Balance at 30 June 2024

to profit or Inss

Comprises:

Gross balance at 30 June 2024
Accumulated depreciation at 30 June 2024
Balance at 30 June 2024

Infrastructura -

Work in prograss -

Wark in Prograss -
other

Invfy tha, carparks  Infr; - = Infy - roads, f h - Work In Progress . Total
roads & bridges drainage areas other and bridges landfill assets ion areas
5 5 5 5 5 5 $ s 5 5
203,973.379 24,898,820 42,714,555 38,777 458 16,843,841 599,152 2,711,510 1,726,865 0 332,051,620
1,232,329 561,146 T34 750,508 395,850 658,008 [} 1,453,446 20,024 5,150,113
[37.753) 0 0 0 0 ] ] a o (37,752)
[ a o a a o (482.322) o o {482,322)
{4,663 462) {801,018) (669,387) (3.728.807) {629,448) o (1,760,048} L] 0 {12313.068)
523.035 a o 808,584 a (523.035) 1] 808,564} o a
200,957,529 24,458,548 42,117 482 36,807,763 16,816,243 32,213 438.242 237,747 29,024 324,383,191
205,650,991 25,259,968 42,786,869 40,338,570 17,245,891 732,213 3,067.695 237,747 29,024 337,520,766
{4.683.462) (801,018 (B69,387) (3,728,807 {629,448 1] (2.629.453) ] 0 (13,151,575
200,957,529 24,458,548 42,117 482 36,807,763 16,816,243 32,213 438.242 237,747 29,024 324,383,191
4,287 680 1,245,310 853,926 1,489,303 223,083 144,735 [ 2,008,675 30450 11,203,382
[ o o o o o (99.684) o o {99,834)
(4.750,113) (£33,081) (685, 407) (3,785,528 (694,308) 0 (56.738) [ 0 {10,805,175)
649,657 82,558 642,774 {91,896 (732.213) 95,887 (B42.774) (24,224) {20,133
201,194,763 24954733 42,286,001 34,954, 312 16,053,132 144,735 377,607 4,637,848 44,250 324 847 381
210,638,337 26,588,633 43,640,796 42,468,647 17,374,930 144,735 3,065,757 4,637,648 44,250 348,604,133
{9.443.574) (1,634,100 (1.354,785) (7,514,335 1,321,798 (1] 2,688,150} Q 0 {23.956,752
201,194,763 24954733 42,286,001 34,954,312 16,053,132 144,735 377,607 4,637,848 44,250 324,647 381
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24

SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
9. INFRASTRUCTURE (Continued)

(b) Carrying Amount Measurements

Fair Value Date of Last
Asset Class Hierarchy Valuation Technigue Basis of Valuation Valuation Inputs Used
(i) Fair Value - as d ined at the last valuation date
Cost approach using current Independent reaistered Construction costs and current condition {Level 2),
Infrastructure - roads 3 pp 9 P g June 2022 residual values and remaining useful life
replacement cost valuer K
assessments (Level 3) inputs
] ] Construction costs and current condition (Level 2).
Lnfl‘r:stru:turs footpaths, carparks & 3 Cost a::pll:ca:r:::tlnoi:turmnt Indepenc\i::\:er:glstared June 2022 residual values and remaining useful life
ridges P assessments (Level 3) inputs
Cost approach using current \ndependent registered Construction costs and current condition (Level 2,
Infrastructure - drainage 3 PP 9 P g June 2022 residual values and remaining useful life
replacement cost valuer
assessments (Level 3) inputs
Cost approach using current Independent registered Construction costs and current condition {Level 2),
Infrastructure - recreation areas 3 pp 9 P reg! June 2022 residual values and remaining useful life
replacement cost wvaluer N
assessments (Level 3) inputs
Cost approach using current \ndependent registered Construction costs and current condition (Level 2),
Infrastructure - other 3 PR 9 P g June 2022 residual values and remaining useful life
replacement cost valuer
assessments (Level 3) inputs
Cost approach using current \ndependent registered Construction costs and current condition (Level 2),
Infrastructure - landfill assets 3 pp 9 P &9 June 2023 residual values and remaining useful life

replacement cost

valuer

assessments (Level 3) inputs

Level 3 inputs are based on assumplions with regards to future values and patterns of consumption utilising current information. If the basis of these assumptions were varied, they
have the potential lo result in a significantly higher or lower fair value measurament,

Level 2 inputs are based on directly or indirectly observable information in active markets for identical assels or liabilities that the entily can access al the measurement dale,

During the period there were no changes in the valuation technigues used to determine the fair value of infrastructure using level 3 inputs.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

10. FIXED ASSETS
(a) Depreciation
Depreciation rates

Typical estimated useful lives for the different asset classes for the current and
prior years are included in the table below:

Asset Class Useful life

Buildings 10 - 80 Years
Furniture and equipment 4-10 Years
Plant and equipment 2-16 Years
Infrastructure - Roads 8- 100 Years
Infrastructure - Footpaths, carparks & bridges 15 - 80 Years
Infrastructure - Drainage 50 - 80 Years
Infrastructure - Recreation areas 4-100 Years
Infrastructure - Other 4 -100 Years
Infrastructure - Landfill assets 7 - 50 Years

(b

Fully Depreciated Assets in Use

The gross carrying amount of assets held by the

Shire which are currently in use yet fully 2024 2023
depreciated are shown in the table below. $ $
Furniture and equipment 2,076,387 650,272
Plant and equipment 4,640,017 5,445,814
Infrastructure - recreation areas 0 281

6,716,404 6,096,367
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

10. FIXED ASSETS (Continued)

MATERIAL ACCOUNTING POLICIES
Initial recognition Deprecation
An e of propedty, plant and equipeent or mat qualies ™ amount of all propery, plant and equipment and

for recagnition as an asset s maasurad at ks cast.

Upon infial recognition, cost i determined a2 e amount pak (or
cther considaration ghvan) ta acquire the assats, plis costs incldantal
1o lhve cquisilion. The cost of non-current assals constructed by the
Shire includes the coat of all material used in corstruction, drect
labaur an tha projct and an appropriate propericn of variabls and
fixed overheads. For assets acquired al zera cost or otheraise.
aignificantly less han fair value, cost i determined a2 fair value &t the
dats of acquiskion

Aaaals for which the fair value 82 at e date of acquisition is under
$5,000 are not recognisad as an assel in accardance with Local
Govermment (Financial Managemand) Regulation 17A{S) These
aasals are expenged immediately.

Where mulliple individual low vakie assels are purchased together
& part of a larper ssat or collsctively Torming 8 larger Bsset
sxzanding the thrashakd, the individual assets are as

infrastructurs. are depraciatad on a straight-line basis aver the
individual assel's useful lif from the lime the asset is held ready for
uza, Leasalld improvaments ans dapreciated over the shortes of
althar tha unexpirad pariod of tha lsase ar tha estimatad usaf lifs of
the impravemeants.

Tha assets raskiual values and usaful lves are reviswad, and
adjusted if apprapriale, 31 bhe end of sach repeeling pariod.

Depreciation en revaluation
When an ilem of property, plart and eguipment and infrastructure is.
ravalued, any t the date af the

s tra@tad in ana of tha falowing ways;

(i) The gross carrying amaunt is adjusted in a manner that is
consistent with the revaluation of the carmying amount of the asset.
() Eliminated against tha grass camying ameunt of the assat and tha
nel amounl restaled bo ihe revalued amount of e assel

one assel and captaksed.

Individual assats that are land, bulidings and infrastnuchuns acquired
between scheculed revahiaion dates of the assed class in accordance
with the palicy, gised at cost and diaclasd
% being at reporable valua,

Muasurement aftar racognition

Piant and squipmeant inchiding furniture and aquipmant and right-of-use
asssals (other than vesled improvements) are measured using the

eost madal a5 required undar Lacal Govammand (Fimancia!
Management) Regulation 17A{2). Assels beld under the cast model
6 carmed at cost less and any

losses baing thek reporiable valus,

Repartable Valus

I with Local (Financial

Regulation 17A(Z), the carrying amaunt of nanfinancal assets that are

lard and buidings classied as property, plant and equipment,
Properties, westad h

local government controks.

p alua b for of Lacal {Financial
Management} Reguiation 17A{4) is the fai valie of the assel o its
last ion date minus (io the extsnt

and any in reapact of the

nan-financial asse subsequent i ils last valuation date.

Revaluation

Land and bulldings cassfied as property, plart and aguipmant,
vaslad that th local

controls and maasured at reportable value, are only reguired 1o be

revakied every five yaars i with i Y

Thils Iincludas busldings and mirastnaciur ikams which wera

the Shire.

\Whilst the requiatory framewnrk anly requires a revaluation ta ooour
wvery five years, il alsa provides for the Shire b revalue earier if il
chansas o da 8o

For land, buldings and infrastuciure, increases in the carrying
Bmount arsing on ravaluaion of Assat dEssas ana cradied 1o 8
revakiztion surplus in equity.

Decreases that offset previous Increases of the same class of asset
arc i g i s diractly in equity. All ather
decresses are recogrized in prof of loes.

then i proft or loss t the
exteri they reverse a nel o d previausly i
In prafit or loss for the same cass of asset

(Le. wasted i land vested in

In with Local (Finncial 0

Regulstians 1TA4C), the Shire ks not required o comply wiih

AASE 136 Impaimment of Assels b det=rmine the recoversble amount
of its non-financial asssts hat are kand or buiklings classified as
proparty, plant o vasted

that ths lacal centrols in v has
been an impairment indication of a general decrease in assel vales.

In athar crcumstances whera it has basn assessed that one or mare
o these non-fnancial assels s impaired, lhe assel's carmying
Bournit is written doven immedistely to s recovarabie smeunt if the
assal's carmying amaunt I5 greatar than its astimated recoverable
amouri.

Gains or losses on disposal

Gaing and losses on dispasals ave delermined by comparing
proceeds with te carying smount. These geins and losses ane
Includad in the statamant of comprehensive inzoma in the pariad in
which ey arie,
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
11. LEASES

(a) Right-of-Use Assets

Movement in the balance of each class of right-of-use asset
between the beginning and the end of the current financial year.

Balance at 30 June 2023

Additions

Depreciation
Balance at 30 June 2024

Gross balance amount at 30 June 2024
Accumulated depreciation at 30 June 2024
Balance at 30 June 2024

The following amounts were recognised in the statement
of comprehensive income during the period in respect
of leases where the Shire is the lessee:

Depreciation on right-of-use assets
Finance charge on lease liabilities
Total tr gnised in the stats

t of compref
Total cash outflow from leases

(b) Lease Liabilities
Current
Non-current

MATERIAL ACCOUNTING POLICIES

Leases

At inception of a contract, the Shire assesses if the contract
contains or is a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified asset
for a period of time in exchange for consideration.

At the commencement date, a right-of-use asset is recognised
at cost and lease liability at the present value of the lease
payments that are not paid at that date. The lease payments are
discounted using the interest rate implicit in the lease, if that rate
can be readily determined. If that rate cannot be readily
determined, the Shire uses its incremental borrowing rate.

All contracts that are classified as short-term leases (i.e. a lease
with a term of 12 months or less) and leases of low

value assets are recognised as an operating expense on a
straight-line basis over the term of the lease.

Details of individual lease liabilities required by regulations
are provided at Note 27(c).

Right-of-use Right-of-use
assets - plant and assets
Note equipment Total
$ $
0 0
463,862 463,862
(107.463) (107.,463)
356,399 356,309
463,862 463,862
(107 463) (107 .463)
356,399 356,399
2024 2023
Actual Actual
$ $
(107,463} 0
27(c) (19,401} 0
(126,864) 0
(115,677) 0
132,032 0
235,554 0
27(c) 367,586 0

Right-of-use assets - measurement

Right-of-use assets are measured at cost. All right-of-use assets
(other than vested improvements) under zero cost concessionary
leases are measured at zero cost (i.e. not recognised in the
Statement of Financial Position). The exception is vested
improvements on concessionary land leases such as roads,
buildings or other infrastructure which are reported at fair value.

Refer to Mote 10 under revaluation for details on the material
accounting policies applying to vested improvements.

Right-of-use assets - depreciation

Right-of-use assets are depreciated over the lease term or
useful life of the underlying asset, whichever is the shorter.
Where a lease transfers ownership of the underlying asset,
or the cost of the right-of-use asset reflects that the

Shire anticipates to exercise a purchase option, the
specific asset is depreciated over the useful life of the
underlying asset.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

12. TRADE AND OTHER PAYABLES

Current

Sundry creditors

Prepaid rates

Accrued payroll liabilities
Bonds and deposits held
Accrued liabilities

MATERIAL ACCOUNTING POLICIES

Financial liabilities

Financial liabilities are initially recognised at fair value
when the Shire becomes a party to the contractual
provisions of the instrument.

Non-derivative financial liabilities (excluding financial
guarantees) are subsequently measured at amortised
cost.

Financial liabilities are derecognised where the related
obligations are discharged, cancelled or expired. The
difference between the carrying amount of the financial
liability extinguished or transferred to another party and
any consideration paid, including the transfer of
non-cash assets or liabilities assumed, is recognised in
profit or loss.

2024 2023
$ $
2,100,926 1,657,216
560,344 543613
276,123 70,512
846,171 641,696
402,730 351,048
4,186,894 3,264,285

Trade and other payables

Trade and other payables represent liabilities for
goods and services provided to the Shire prior to the
end of the financial year that are unpaid and arise
when the Shire becomes obliged to make future
payments in respect of the purchase of these
goods and services. The amounts are unsecured,
are recognised as a current liability and are usually
paid within 30 days of recognition. The carrying
amounts of trade and other payables are
considered to be the same as their fair values, due
to their short-term nature.

Prepaid rates

Prepaid rates are, until the taxable event has
occurred (start of the next financial year),
refundable at the request of the ratepayer. Rates
received in advance are initially recognised as a
financial liability. When the taxable event occurs,
the financial liability is extinguished and the Shire
recognises income for the prepaid rates that have
not been refunded.
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SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

OTHER LIABILITIES

Current
Contract liabilities
Capital grant/contributions liabilities

Reconciliation of changes in contract liabilities

Opening balance

Additions

Revenue from contracts with customers included as a contract
liability at the start of the period

The aggregate amount of the performance obligations
unsatisfied {or partially unsatisfied) in relation to these contract
liabilities was $259,722 (Restated 2023: $0)

The Shire expects to satisfy the performance obligations, from
contracts with customers unsatisfied at the end of the reporting
period, within the next 12 months.

Reconciliation of changes in capital grant/contribution
liabilities

Opening balance

Additions

Restated
2024 2023
$ $

259,722 0
6,852,811 5,489,456
7,112,533 5,489,456
0 265,314

259,722 0

0 (265.314)

259,722 0
5,489,456 2,363,454
1,363,355 3,126,002
6,852,811 5,489,456

Performance obligations in relation to capital grant/contribution liabilities are satisfied
as project milestones are met or completion of construction or acquisition of the asset.

MATERIAL ACCOUNTING POLICIES

Contract liabilities

Contract liabilities represent the Shire's obligation to
transfer goods or services to a customer for which the
Shire has received consideration from the customer.

Contract liabilities represent obligations which are not
yet satisfied. Contract liabilities are recognised as revenue
when the performance obligations in the contract are satisfied.

Capital grant/contribution liabilities

Capital grant/contribution liabilities represent the Shire's
obligations to construct recognisable non-financial

assets to identified specifications to be controlled by the
Shire which are yet to be satisfied. Capital grant/contribution
liabilities are recognised as income when the

obligations in the contract are satisfied.

Fair values for non-current capital grant/contribution liabilities,
not expected to be extinguished within 12 months, are

based on discounted cash flows of expected cashflows to
satisfy the obligations using a current borrowing rate. They
are classified as level 3 fair values in the fair value hierarchy
(see Note 23(i)) due to the unobservable inputs, including
own credit risk.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF EROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

14. BORROWINGS

2024 2023
Note  Current  Non-current Total Current  Non-current Total
§ H § § § $

Loans - WATC 608,967 6,626,745 7235712 551,033 7235712 7,786,745
Total unsecured borrowings  27(a) 608,967 6,626,745 7,235,712 551,033 7,235,712 7,786,745
MATERIAL ACCOUNTING POLICIES
Borrowing costs Risk
The Shire has elected to recognise borrowing costs as an expense when Information regarding exposure fo risk can be found at
incurred regardless of how the borrowings are applied. Note 22,

Details of individual borrowings required by regulations
Fair values of borrowings are not materially different to their carrying are provided at Mote 27(a),

amounts, since the interest payable on those borrowings is either close to
current market rates or the borrowings are of a short term nature.
Borrowings fair values are based on discounted cash flows using a
current borrowing rate. They are classified as level 3 fair values in the fair
value hierarchy (see Note 23(i)) due to the unobservable inputs, including
own credit risk.
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15.

SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
EMPLOYEE RELATED PROVISIONS
Employee Related Provisions

Current provisions

Employee benefit provisions

Annual leave

Long service leave

Employee related other provisions
Employment on-costs

Total eurrent employee related provisions
MNon-current provisions

Employee benefit provisions

Long service leave

Employee related other provisions
Emplayment on-casls

Total nen-current employee related provisions

Total employee related provisions

2024 2023
$ H
1,021,199 1,000,118
667 456 696,913
1,688,655 1,697,031
327,791 75,588
327,791 75,588
2,016,446 1,772,619
310,181 278,705
310,181 278,705
42 386 24,256
42,386 24,256
352,567 302,961
2,369,013 2,075,580

Pravision is made for benefits accruing to employees in respect of wages and salaries, annual leave
and long service leave and associated on costs for services rendered up to the reperting date and
recorded as an expense during the periad the services are deliverad,

Annual leave liabiliies are classified as current, as there Is no unconditional right o defer settlement
for at least 12 months after the end of the reporling perod. Assessments indicate that

actual settlement of the liabilities is expected to accur as follows:

Amounts are expected to be settled on the fellowing basis:
Less than 12 months after the reporting date
Mare than 12 months from reparting date

Expected reimbursements of employee related provisions from
other WA local governments included within other receivables

MATERIAL ACCOUNTING POLICIES

Employee benefits

The Shire's obligations for employees’ annual leave, long service
leave and ather | leave enti its are i as
employee related provisions in the Statement of Financial
Position.

Short-term employee benefits

Provision s made for the Shire's sbligations for short-term
employee benafits. Short-term employee benefits are benefits
(other than inati that are to be settled
wholly before 12 maonths after the end of the annual reporting
period in which the employees render the related service,
including wages, salaries and sick leave. Short-lerm employee

Note 2024 2023
$ $

1,154,915 941,279

1,214,008 1,134,304

2,369,013 2,075,580

5 (49,347} (61.437)

Other long-term employee benefits
Long-term benefits provisi are d at the
present value of the expected future payments to be made to
employees. Expected future payments incorporate
anticipated future waqe and salary levels, durations of
service and employee depariures and are discounted at
rates delermined by referance to market ylelds at the end
of the reporting period on govemment bonds that have
maturity dates that approximate the terms of the obligations.
Any for in ions of

i for other long-te I benefits are
recognised In profit or loss in the perods in which the

benefits are measured at the (undiscounted) P
to be paid when the obligation is settled.

The Shire's obligations for short-term employee benefits such as
wages, salaries and sick leave are recognised as a part of
current trade and olher bles in the it of fi lal
position.

ocour.

The Shire's obligations for long-term employes benefits are
presented as non-current provisions in its statement of
financial position, except where the Shire does not have an
ditional right to defer I for at least 12 moenths
after the end of the reporting period, In which case the
igati ara pl as current isi
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SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

16. OTHER PROVISIONS

Provision for

remediation costs Total
$ $

Opening balance at 1 July 2023
Current provisions 234,420 234,420
Non-current provisions 2,833,275 2,833,275

3,067,695 3,067 695
Recognition of remediation liability 1,196,000 1,196,000
Unused amounts reversed (99,884) (99,884)
Charged to profit or loss
- unwinding of discount 130,132 130,132
Balance at 30 June 2024 4,293,943 4,203,843
Comprises
Current 103,000 103,000
Non-current 4,190,943 4,190,943

4,293,943 4,293,943

Other provisions

Amounts which are expected to be paid out within 12 months of the reporting date

are classified as current. Exact timing of payment of non-current obligations is unable

to be reliably estimated as it is dependent on factors beyond the control of the local government.

Provision for remediation costs

Shire of Broome recognised the future remediation liability for the waste management facility in the
statement of financial position as it is probable that an outflow of obligation is certain and the amount
at which the settlement will take place can be measured reliably. The liability is reported at the present
value of the future net cash outflows that are expected o be required to settle the liability in the normal
course of business as per AASE 137 Provisions, Contingent Liabilities and Contingent Assels .

The restoration obligation has been estimated by an independent industry professional and the
present value of the future restoration costs is to be reviewed annually and any changes in the
estimate are to be reflected in the restoration provision at each reporting date

Investigation of a potential conlaminated site located at 20 Cable Beach Rd, Djugun, Landfill,

Crown Reserve 42502, Cable Beach Road, Broome, confirmed contamination of the site.

A remediation plan has been developed and costs to remediate the site are cumrently estimated

at $1,196,000. A provision has been recognised for the value of the estimated remediation costs

and expensed as other expenditure.

Unused provision amounts reversed were allocated against the loss on revaluation of the associated landfill asset.

MATERIAL ACCOUNTING POLICIES

Provisions

Provisions are recognised when the Shire has a present
legal or constructive obligation, as a result of past events,
for which it is probable that an outflow of economic benefits
will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the

amounts required to settle the obligation at the end of the
reporting period.
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SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

17. REVALUATION SURPLUS

2024 2024 2023 2023
Opening Closing Opening Closing
E (| Bal -] Bal {:] Bal i}
$ $ $ $

Revaluation surplus - Land and Buildings 26,803,337 26,803,337 26,803,337 26,803,337
Revaluation surplus - Furniture and equipment 201,314 201,314 201,314 201,314
Revaluation surplus - Infrastructure - roads 148,085,836 148,085,836 148,085,836 148,085,836
Revaluation surplus - Infrastructure - footpaths, carparks
& bridges 11,799,526 11,799,526 11,799,526 11,799,526
Revaluation surplus - Infrastructure - drainage 38,308,458 38,398,458 38,398,458 38,398,458
Revaluation surplus - Infrastructure - recreation areas 28,229,645 28,220,645 28,229,645 28,220,645

253,518,116 253,518,116 253,518,116 253,518,116
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SHIRE OF EROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

18. NOTES TO THE STATEMENT OF CASH FLOWS

{a) Recenciliation of Cash
For the purposes of the Statement of Cash Flows, cash includes cash and cash equivalents,
net of autstanding bank overdrafts. Cash at the end of the reporting period is reconciled to the
related items in the Statement of Financial Position as follows:

Restated
2024 2023
Note Actual Actual
$ 3
Cash and cash equivalents 3 53,524.615 50,477,249
Restrictions
The following classes of financial assets have resirictions
imposed by regulations or other externally imposed
requirarments which limit or direct the purpose for which
the resources may be used:
- Cash and cash aguivalents 3 45899 832 40,626,617
45,899,832 40,626,617
The restrictad financlal assets are a result of the following
speciiic purpeses to which the assets may be used
Restricted reserve accounts 28 38,787,209 35,137,161
Caontract liabilities 13 259,722 o
Capital grant liabilities 13 6.852.811 5489 456
Total restricted financial assets 45,899,832 40,626,617
{b) Recenciliation of Net Result to Net Cash Provided
By Operating Activities
Met result 1,623,852 1,012,565
Mon-cash items:
Adjustments to fair value of financial assets at fair
value through profit or loss {2,102) (4,607}
Depreciation/amortisation 15,410,833 16,808,742
(Profitiloss on sale of asset 15,361 3.976
Loss on revaluation of ficed assets 0 482,322
Assels recelved for substantially less than fair valua a (B27.951)
Changes in assets and liabilities: o
{Increase)decrease in trade and other receivables (872,250) 168,395
({Increase)decrease in other assels (415,199) 65,028
(Increase)decrease in inventories 2475 1,166
Increase/{decrease] in trade and other payables 922,609 (2,550,842}
Increasel{decrease) in employes related provisions 293,433 (975,854}
(decrease] in other provisi 1,326,132 (121,522}
Increase/{decrease] in other liabilities 1,623,077 2,860,688
Capiltal grants, subsidies and contributions (10,257,715} (8,248,805}
Met cash provided byl{used in) operati ivith 9,670,506 8,862,201
(€} Undrawn Borrowing Facilities
Credit Standby Arrangements
Bank overdraft limit 700,000 700,000
Bank overdraft at balance date 1] o
Credit card limit 200,000 200,000
Credit card balance at balance date (13.452) {19.072)
Total amount of credit unused 886,548 BED,928
Loan facilities
Loan facilities - current B08,967 551,033
Loan faciliies - non-current 6,626,745 7,235,712
Total facilities in use at balance date 7.235.712 7,786,745
Unused loan facilities at balance date MIL NIL
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19. CONTINGENT LIABILITIES

In relation to land owned, vested or leased the Shire of Broome has identified the following sites where there may be
possible sources of contamination. At the date of this report the Shire is yet to conduct investigations to ascertain the
value and timing of remediation works.

1. 8 Napier Tce, Broome, 6725, Former Landfill, Crown Reserve 8176 (Lot 1317) Napier Terrace, Broome.

2. 317 Kavite Rd, Minyirr, 6725, Broome Turf Club, Crown Reserve 22648, 317 Kavite Road Cnr Gantheaume Paint
Road, Broome.

3. 197 Port Dr, Minyirr, 6725, Broome Golf Course, Crown Reserve 29300, Port Drive, Broome (Source Site)

4, 223 Port Drive, Minyirr, 6725, Broome Golf Course, Crown Reserve 29300, Port Drive, Broome (Source Site)

5. 73 Wattle Dr, Roebuck, 6725, Former Landfill, Crown Reserve 30803, Lot 73 Wattle Drive, Broome.

6. 605 Clementson St, Minyirr, 6725, Asbestos, Lots 503 & 605 Clementson Street, Minyirr,

20. CAPITAL COMMITMENTS

2024 2023
$ $

Contracted for:
- capital expenditure projects 12,559,737 2,162,384
- plant & equipment purchases 292,396 1,898,648

12,852,133 4,061,032
Payable:
- not later than one year 12,852,133 4,061,032
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21. RELATED PARTY TRANSACTIONS

{a) Elected Member Remuneration

Fees, expenses and allowances pald or 2024 2024 2023
reimbursed to elected council members, Note Actual Budget Actual
3 3 H
President’s annual allowance 65,815 65,915 57,835
President's meeting attendance fees 32410 32410 41,803
President's annual allowance for ICT expenses 3,500 3,500 7,000
President's travel and accommedation expenses o o 100
President's annual allowance for travel and accommodation expenses 100 100 1]
101,825 101,825 106,738
Deputy President's annual allowance 16,479 16,479 3,044
Deputy President’s meeting attendance fees 24,170 24,170 17,858
Deputy President’s ICT expenses 3,500 3,600 3,500
Deputy President’s travel and accommaodation expenses o o S0
Deputy Prasident’s annual allowance for travel and accommodation expenses 100 100 a
44,249 44,249 24,452
All other council member's meeting attendance fees 140,687 157,105 84,825
Al sther eounell member's annual allowance for ICT expenses 20,370 22,750 16,625
All other council member's annual allowance for travel and
accommadation expenses 582 650 238
161,619 180,505 101,688
21(b} 307.783 326,679 232,878
(b} Key M tP | (KMP) C

The total of compensation paid to KMP of the
Shire during the year are as follows:

Short-term employes benefits 1.158 564 1,079,567
Paost-employment benefits 112,957 104,726
Employee - other long-term benefits 21,386 176,305
Council member costs 21(a) 307.793 232,878

1,600,700 1593476

Shori-term empioyee benefits
These ameounts include all salary and fringe benefits awarded 1o KMP except for detalls in
respect to fees and benefits paid to council which may be found in the table above.

Post-employment benefits
These amounts are the current-year's cost of the Shire’s superannuation contributions
made during the year.

Other long-term benefits
These amounts represent annual leave and long service leave entifiements accruing during the year,

Council member costs
These amounts represent payments of member fees,

and reimburs: 1ts during the year,
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21. RELATED PARTY TRANSACTIONS

Transactions with related parties

Transactions between related parties and the Shire are on normal commercial terms and conditions,
na mare favourable than those avallable to other parties, unless othensise stated.

No outstanding balances or provislons for deubtful debis or guarantees exist in relation to related parties at year end,

In addition to KMP compensation above the following transactions 2024 2023
ocourred with related parties: Actual Actual

H 5
Sale of goods and services 197,677 139,012
Purchase of goods and services 254,000 75,304

Amounts outstanding from related parties:
Trade and other receivables 21,251 19,585

Amounts payable to related parties:
Trade and other payables 115 25,327

Related Parties
The Shire's main related parties are as follows:

i. Key management personne!
Any person(s) having autharity and responsibility for planning, directing and controlling the activities of the
Shire, directly or indirectly, including any council member, are considered key management personnel and are
datailed in Notes 21(a) and 21(b).

ii. Other Related Parties
Shaort-term employee benefits related to an associate person of the CEQ who was employed by the Shire under
narmal employment terms and conditions.

Cutside of normal ciizen type transactions with the Shire, there ware no other related party transactions invalving
key management personnel and/or their close family members and/ar their controlled (or jointly controlled) enfiies,

iii, Entities subject to significant influence by the Shire
There were no such entities requiring disclosure during the current or previous year.
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22. FINANCIAL RISK MANAGEMENT

This note explains the Shire's exposure to financial risks and how these risks could affect the Shire's future financial

performance.

Risk Exposure arising from M Manag t

Market risk - interest rates Long term borrowings at variable SEI'ISIII.VIW Utilise fixed interest rate borrowings
rates analysis

Cash and cash eguivalents, trade
Credit risk receivables, financial assets and
debt investments

Aging analysis  Diversification of bank deposits,
Credit analysis  credit limits. Investment policy

; - Rolling cash flow Availability of committed credit lines
Liquidity risk Borrowings and other liabilities forecasts and borrowing facilities

The Shire does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign currency risk,

Financial risk management is carried oul by the finance department under policies approved by the council. The finance
department identifies, evaluates and manages financial risks in close co-operation with the operating divisions. Council have
approved the overall risk management policy and provide policies on specific areas such as investment policy.

(a) Interest rate risk

Cash and cash equivalents

The Shire's main interest rate risk arises from cash and cash egquivalents with variable interest rates, which exposes the
Shire to cash flow interest rate risk, Short term overdraft facilities also have variable interest rales however these are
repaid within 12 months, reducing the risk level to minimal.

Excess cash and cash equivalents are invested in fixed interest rate term deposits which do not expose the Shire to cash

flow interest rate risk. Cash and cash equivalents required for working capital are held in variable interest rate accounts

and non-interest bearing accounts. Carrying amounts of cash and cash equivalents at the 30 June and the weighted average

interest rate across all cash and cash equivalents, term deposits, and Treasury bonds held disclosed as financial assets at amortised cost
are reflected in the table below.

Weighted
Average Carrying Fixed Variable Non Interest
Interest Rate Amounts Interest Rate Interest Rate Bearing
Yo $ $ $ $
2024
Cash and cash equivalents 3.95% 53,524,615 1] 53,313,642 210,973
2023
Cash and cash equivalents 3.82% 50,477,249 i} 47,009,701 3,377,548
Sensitivity
Profit or loss is sensitive to higher/lower interest income from cash and cash equivalents as a result of changes in
interest rates.
2024 2023
$ $

Impact of a 1% movement in interest rates on profit or loss and equity™ 533,136 470,997

* Holding all sther variables constant

Borrowings

Borrowings are subject to interest rate risk - the risk that movements in interest rates could adversely affect funding costs,

The Shire manages this risk by borrowing long term and fixing the interest rate to the situafion considered the most
advantageous at the time of negotiation. The Shire does not consider there to be any interest rate risk in relation to borrowings
Details of interest rates applicable to each borrowing may be found at Note 27(a).
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22. FINANCIAL RISK MANAGEMENT (Continued)
{b) Credit risk

Trade and Other Receivables

The Shire's major trade and other receivables comprise contractual non-statutory user fees and charges, grants, contributions
and reimbursements. The major risk associated with these receivables is credit risk — the risk that the

debts may not be repaid. The Shire manages this risk by monitoring outstanding debt and employing debt recovery policies.

The level of outstanding receivables is reported to council monthly and benchmarks are set and monitored for acceptable
collection performance.

The Shire applies the AASE § Financial Instruments simplified approach to measuring expected credit losses using a lifetime
expected loss allowance for all trade and other receivables. To measure the expected credit losses, recelvables from grants,
contributions and reimbursements are separated from other trade receivables due to the difference in payment terms and security.

The expected loss rates are based on the payment profiles of trade and other receivables over a period of 36 months before

1 July 2023 or 1 July 2024 respectively and the corresponding historical losses experienced within this period. Historical credit
loss rates are adjusted to reflect current and forward-looking information on macroeconomic factors such as the ability of
users to settle the receivables

The loss allowance as at 30 June 2024 and 30 June 2023 was determined as follows for trade and other receivables,

More than 30  More than 60  More than 90 Specific
Current days past due _days pastdue _days past due provision Total
30 June 2024
Other receivables
Expected credit loss 98.87% G9.17% 99.91% 100.00% 0.00%
Gross carrying amount 7.430 3,119 6,274 227 568 0 244,380
Loss allowance 7.346 3.003 6,268 227568 0 244274
30 June 2023
Trade receivables
Expected credit loss 1.31% 5.00% 10.00% 16.89% 100.00%
Gross carrying amount 365,738 206,983 102 109,583 13,836 696,252
Loss allowance 4,791 10,342 10 18,515 13,836 47,501
Rates receivables
Expected credit loss 2.00% 5.00% 8.00% 10.00% 100.00%
Gross carrying amount 23,592 457,785 120,468 107,137 134,692 843,674
Loss allowance 472 25738 9,637 10,714 134,692 181,273

The loss allowances for rade, and other receivables as at 30 June reconcile to the opening loss allowances as follows:

Trade receivables Other receivables Rates receivables
2024 2023 2024 2023 2024 2023
Actual Actual Actual Actual Actual Actual

$ $ $ $ $ $
Opening loss allowance as at 1 July 47,501 10,663 0 1] 0 181,273
Increase in loss allowance recognised in
profit or loss during the year 0 0 244,274 Q 4] 0
Unused amount reversed (47.501) 36,838 0 Q 0 (181,273}
Closing loss allowance at 30 June 0 47,501 244,274 1] 0 0

Trade, and other receivables are written off where there is no reasonable expectation of recovery. Indicators that there is no reasonable
expeclation of recovery include, amongst others, the failure of a debtor to engage

in a repayment plan with the Shire, and a failure to make contractual payments for a period of greater than 120 days past due.
Impairment losses on rates and statutory receivables, trade, and other receivables are presented as netimpairment

losses within other expenditure. Subsequent recoveries of amounts previously written off are credited against the same line item
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22. FINANCIAL RISK MANAGEMENT (Continued)
(e) Liquidity risk

Payables and borrowings

Payables and borrowings are both subject to liquidity risk — that is the risk that insufficient funds may be

on hand to meet payment obligations as and when they fall due. The Shire manages this risk by monitoring
its cash flow requirements and liquidity levels and maintaining an adequate cash buffer. Payment terms
can be extended and overdraft facilities drawn upon if required and disclosed in Note 18(c).

The contractual undiscounted cash flows of the Shire’s payables and borrowings are set out in the
liquidity table below. Balances due within 12 months equal their carrying amounts, as the impact
of discounting is not significant.

Due Due Due Total

within between after contractual Carrying

1 year 18 5 years 5 years cash flows amount
2024 $ $ $ $ $
Trade and other payables 4,186,894 0 0 4,186,894 4,186,804
Borrowings 816,059 3,864,741 4,018,822 8,699,622 7,235,712
Lease liabilities 132,032 235,554 0 367,586 367,586

5,134,985 4,100,295 4,018,822 13,254,102 11,790,192
2023
Trade and other payables 3,264,285 0 ] 3,264,285 3,264,285
Borrowings 771.594 4,061,506 4,638,116 9,471,216 7,786,745

4,035,879 4,061,506 4,638,116 12,735,501 11,051,030
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SHIRE OF BROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
OTHER MATERIAL ACCOUNTING POLICIES

al Geods and services tax (GST)

Revenues, expenges and assels are recoanised nel of the amount of GST,
axcept whers the amount of GST incurred ls not recoversble from the
Austraian Texalion Office {ATO).

Receivables and pavables are stated inchsive of GST receivable or pavable.
The net amaounl of GST recoverable from. or pavable to, the ATO is included
with receivables or pavables in the statement of financial position.

Cash flows ara presented on a gross basis. The GST components of cash
flows arising from investing or financing activities which ara recovarable from,
or pavable to. the ATO are presented as operating cash flows.

b} Current and non-current classification

The asset or kabllity is classified as current if it |s expected to be setied
within the next 12 menths, being the Shire's operational cycle. In the case of
liabditias whera tha Shire doas not hava the unconditional right to dafar
settiement bevand 12 months. such as vested lona service leave. the liabilty
it classified as current even if nol expected 1o be seltled within the nexd 12
et held far trading are classified as current or

based en the Shire's intentions to release for sale.

<) Rounding off figures
All fizuras shawn in thes anmual financial report. other than a rate in the dollar.
are rounded lo the nearest dollar, Amounts are presented in Australian Dollars.

d) Comparative figures
Whera required, comparatve figures have been adjusted to conform with
changes in presentation for the curant financial year.

When the Shire applies an accounting policy refrospectively, makes &

items in its financial statemens mat
has & material effect on the statement of financial position, an additional
(third) Statement of Financial Position as &1 the beginning of the precading
pericd in additien to the minimum ive financial report is

=) Budast comparative fioures.

Unless atherwise stated, the budget comparative figures shown in this annual
financial report refate to the orginal budnet estmate for the relevant item of
diszlosure.

i Superannuation

The: Shire 1o a number of Funds an betall of
employess. All funds to which the Shire contributes are defined contribution
plans.

4l Fair value of assets and liabilities

Fair valus is the price that the Shire would receive fo sedl the asset or woukd
hirve 1o pay 1o transfer a liabiily, in an orderly (ie, wiorced) ransaction
between independent, knowledgeable and willng market parlicipants at the
measwrement date.

As fair valua is 8 market-basad measure, the closest aquivalent ubsar\fdﬂe
market pricing i s used o ine fair vahse.

kel values may be made having regard to the characteristics of ll-
specific asset or liability. The fair values of assels that are not iraded in an
active market ara detenmined using one or more valuation technigues. These
waluation techniques maximise, to the extent possibie. the use of obsarvable
market data,

To the extent possible, marked information is exiracted from either the

principal market for the asse or kability (i.e. the market with the greatest
volume and level of activity for the asaet or liabiity) or, in the sbeence of such a
market, the most advantagecus market available to the entity at the end of the
raporting pariod {i.a. the markat that maximises the recaipts from the sala of the
asset after taking into account transaction costs and fransport costs).

Faor non-financial assels, the fair value measurement alse takes into account
a market particigant's ability 1o use the assat in its highest and best use or
to sell i to another market participant that would use the asset in fis highest
and best usa.

hi Interest revenus

Inderest revenue is calculated by apelving the effective inerest rate to the
aross carnying amount of a financial asset measured at amorised cost
awcept for financial assats that subsequently become cradit-impaired. For
credit-impaired financial assats the affactiva interast rate is appliad to the
net carndng amsunt of the financial asset (afler deduction of the loss
allowance)

it Fair value hisrarchv
AASE 13 Falr Value A requires the of falr vahe
by level of the fair value herarchy, which fair value Intos

one of three possible levels based on the lowest level that an input that is
significant to the measurement can be categorised into as folows:

Lavel 1
Measurements based on quated prices [unadiusted) in active markets for
identical assels or kabilties that the entity can access &t the measurament date.

Level 2
Measurements based on mouts other than auoted srices mchuded in Level 1 that
are observable for the assel or Rabilly. eilher directly ar indirectiy,

Level 3
Measurements based on unobservable inputs for the asset or lisbility.

The fair values of assots and Rabiltics that are not traded in an active market are
defermined using ane or more valuation lechninues. These valustion lechnigues
maximise, to the extent possible, the use of observable market data. if 2
significant inputs required to measure fair value are cheervable, the asset or
lisbility s included in Leval 2 If ona or mera significant inputs are not based on
‘observable market dats, the assat or liabiity is included in Lavel 3.

Valuation techniauss

The Shire selects a valuation techrigue that is approgriate in the cireumstances
and for which sufficient data |s avallable to measure far value. The avallability of
sufficient and relevant data primarly depends on the specific charactenistics of
the assat or liabiity being measured. Tha vahsation techniques selacted by the
Shire are consistert with one or more of the folowing vakuation approaches:

Market approach
‘Valuation techniques that use prices and olher relevant information generated by
market fransactions for identical or similar assets or kabilities.

Income approach
Vahualion techniues thal corverl estimaled fulure cish flows o income and
expenses into a single discounted present value.

Cost approach
‘aluation techninues that reflect tha current raplacemant cost of the sarvica
capacity of an asset.

Esch vahuation techninue reguies inputs that reflect the assumplions that

buyers and sellers woulkd use when pricing the assed or kability, including
sssumplions about risks. When selecting a valuation technigus, the Shire gives
priority to those technigues that maximise the use of observable inputs and
minimise: the uss of unobservable inots. Inouts that are developed using market
datas {such as publichy available @ lion on actiual i and reflect
he assumptions that buvers and seliers would nenerally use when pricing the
asset of liability are consdered abservadls, whereas inputs for which market

data is not svailsble and therafors. using the best i

availabla about such are 5

it Impairmant of assets

In with Australi the Shire's assels, other

than Invertories, are assessed at each reporting dale to determine whether
there is any indscation they may be impaired.

Where such an indication exisis. an impairment test is carried out on the asset
by comparing the recoverable amount of the assel, beina the higher of the
agsel's fair value less costs to selland valle in use. to the assal's earrying
amount except for non-financial assets thal are:
- land and buildings clazsified as property. plant and equpment;
- infrastructure; or
= vasted i that the local contrals. in
sircumslances where there has been an mpairment indicalion of a aeneral
decrease in asset values.
These nan-financial assets are assessed in accordance with the reguiatory
framework detalad in Note 10.

Anv excess of the assel's carmving amount over its recoverable amount is
recoqnised immediately in profit or loss, uniess the assel is carried al 2 revalued
amount in accordance with anather Standard {e.q. AASE 118 Progerty, Plant
and Equipment | whareby any impairment loss of a revalued asset is reated &5
a revaluation decraass in accordance with that other Standard.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

24. FUNCTION AND ACTIVITY

(a) Service objectives and descriptions

Shire operations as disclosed in this financial report er the fing service d and
Objective Description
Governance

Tao provide a decision making process for the
efficient allocation of scarce resources

General purpose funding
Tao collect revenue to allow provision of
services

Law, order, public safety
To pravide services to halp ensure a safer and

ally conscious

Health
Tao pravide an operational framework for
envirenmental and community health

Education and welfare
Ta provide services lo disadvantaged persons,
the elderly, children and youth.

Housing
To pravide and maintain staff housing.

Community amenities
Tao provide services required by the community.

Recreation and culture

To establish and effectively manage
infrastructure and resource which will help the
social being of the community.

Transport
To provide safe, effective and efficient transport
sarvices to the community.

Economic services
Tao help promete the Council's economic well
being.

Other property and services
Ta monitor and control Council's overheads
operating accounts,

Administration and operation of facilities and services to members of council;
other costs that relate to the tasks of assisting elected members and
ratepayers on matters which do not concem specific council services.

Rales, general purpose government grants and interest revenue.

Supervision of various by-laws, fire prevention, emergency services and
animal contral.

Food quality, eating house inspection, pest control and child health clinics,

Facilities and assistancs lowards other communily services and
development activities.

Pravision of staff housing.

Rubbish coll services, tip op of the town planning
scheme, maintenance of cemeteries, storm water drainage maintenance,
i mair and i ital pi i

Operation/maintenance of halls, Broome Recreation and Agualic Centre
(BRAC), various parks and r rves, beaches, library, and other
cultural activities.

Construction and maintenance of straets, roads, bridges. footpaths and
streat lighting.

The regulation and provision of tourism facilities, area promation and building
cantral.

Private works and provision of unclassified civie building facilities. General
Administration support for Council's op i il d to other fi
Engineering, works and parks and gardens management, allocated to
canstruction and maintenance jobs. Plant and depot operation and

maintenance, allocated to construction and maintenance jobs.
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

24. FUNCTION AND ACTIVITY (Continued)

Restated
(b} Income and expenses 2024 2023
Actual Actual
s $

Income ing grants, subsidies and ibuti: and

capital grants, subsidies and contributions

Governance 20,571 12,729
General purpose funding 27,052 162 25,363,548
Law, order, public safety 294 186 104,254
Health 222442 180,308
Education and welfare 6,000 o
Housing 575,237 621273
Community amenities 6,951,660 6,696411
Recreation and culture 1,745,249 1,306,212
Transport 280,837 152,012
Economic services 756,928 753,138
Other property and services 3,918,736 3.603115

41,824,008 38,803,002
Grants, subsidies and contributions and capital grants,
subsidies and contributions

Governance (1] 215,000
General purpose funding 1,372,560 2,553 543
Law, order, public safety 25.000 627,951
Health 7,169 6977
Education and welfare 123.000 86,372
Community amenities 194,616 55,630
Recreation and culture 4,055,628 3,326 686
Transport 4,573,331 3,047 451
Economic services 200,285 203,096
Other property and services [u] a7 808
10,551,489 10,720,701
Total Income 52,375.497 49,523,703
Expenses
Governance (2,266,816) (2,444,734)
General purpose funding {128,949) (298,982)
Law, order, public safety (1,814,867) (1,571,550)
Health (885,911) (799,105)
Education and welfare (B65,846) (896,631)
Housing (897,186) (938,537)
Community amenities (10,525,285) {10,955,239)
Recreation and culture (14,819.974) {14,841,312)
Transport (10,157,028) (9,425,280)
Economic services (2,621,308) (2.651,475)
Other property and services (5,768 ,475) (3,688,293)
Total expenses {60,751,645)  (48,511,138)
Net result for the period 1,623,852 1,012 565
() Total Assets
Governance 1,400,359 582 488
General purpose funding 2,858,656 4,183,092
Law, order, public safety 6,397,798 6,776,475
Health 4,382 63,041
Education and welfare 37,500 0
Housing 4,208 538 4265733
Community amenilies 68,670,330 B7.752,711
Recreation and culture 86,100,832 88.252 806
Transport 239,557 435 242,340,522
Economic services 5,435,127 5,232,291
Other property and services 56,705,004 46,512,030

471,466,961 465,961,189
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24

SHIRE OF EROOME

NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024
25. RATING INFORMATION

(a) General Rates

RATE TYPE

Rate Description Basis of valuation
Residential Gross rental valuation
Vacant Gross rental valuation
Commercial Gross rental valuation
Tourism Gross rental valuation
Commercial Rural Unimproved valuation
Mining Unimproved valuation
Rural Unimproved valuation

Total general rates

Minimum payment

Residential Gross rental valuation
Vacant Gross rental valuation
Commaercial Gross rantal valuation
Tourism Gross rental valuation
Commercial Rural Unimproved valuation
Mining Unimproved valuation
Rural Unimproved valuation

Total minimum payments
Total general rates and minimum payments

Concessions
Total Rates

Rate instalment interest
Rate overdue interest
ensure the information in the record was current and comect,

*Rateable Value at time of raising of rate.

2023/24 2023/24 2023/24 2023/24 2023124 2023/24 2023124 2022123
Number Actual Actual Actual Actual Budget Budget Budget Actual
Rate in of Rateable Rate Interim Total Rate Interim Total Total
$ Properties  Value* Revenue Rates Revenue Revenue Rate Revenue Revenue
5 $ H 5 H H 5 3
0.087268 5095 165,862,767 14,423,160 184,965 14,608,125 14,423 585 150,000 14,573,585 13,587,127
0.184795 181 3,507,288 535,083 0 535,083 535,082 0 535,082 635,055
0.118501 558 58 862 942 7,075,586 1] 7,075,586 7,075,589 o 7,075,588 6,570,660
0,141405 577 22,542,730 3,076,944 0 3,076,944 3,076,935 0 3,076,935 2,906,045
0.03558 22 10,814,160 384,650 1] 384,650 384,653 [} 384,653 357 8BS
0.143845 39 1,437,736 201,533 1] 201,533 201,532 o 201,632 162,520
0.00851 54 18.000,300 151,554 0 151,554 151,563 [i] 151,563 142,568
6,506 282,117,923 25,848,510 184,065 26,033,475 25,848,939 150,000 25,998,939 24,361,840
Minimum
Payment
]
1,268.00 45 588,460 57,060 0 57,060 57,060 0 57,060 67,204
1,268.00 154 701,738 195,272 0 195,272 195,272 0 195,272 229,508
1,268.00 22 153,862 27,896 o] 27,896 27,896 o 27,896 27,896
1.268.00 247 782,931 313,196 0 313,196 313,196 0 313,196 329,680
1,268.00 1 3,300 1,268 0 1,268 1,268 0 1,268 2,536
520.00 20 37,669 10,400 o] 10,400 10,400 o 10,400 11,440
1,268.00 4 161,300 5,072 0 5,072 5072 0 5072 5,072
493 2,459,260 610,164 [} 610,164 610,164 0 610,164 673,336
6,999 284677183 26,458,674 184,965 26,643,639 26,458,103 150,000 26,609,103 25,035,176
(58.635 A7.903) {45.131)
26,585,004 26,561,200 24,990 045
130,025 113,278
166,458 115,398
The rate revenue was recognised from the rate record as soon as practicable after the Shire resclved to impose rates in the financial year as well as when the rate recerd was amended to
|39
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

2

6. DETERMINATION OF SURPLUS OR DEFICIT
{a) N h luded from operating activiti
The following ash revenue or has been
from ameunts attributable to operating activities within the Staternent of
Financial Activity in with Financial b ion 32
Adi o 1 il
Less: Profit on asset disposals
Less: M in lizbilities d with cash
Leas: Fair value adjustments to financial assets at fair value through profit or loss.
Add: Loss on dispesal of assets
Add: Loss on revaluation of fixed assets
Add: Depreciation
Add: Unwinding of discount
M h in nt assets and liabilitizs:
Pensioner deferred rates
Employes benefit provisions
Other provisions
Ni h juded fram operating activiti
(b) N h Juded from i " tivith
The following h revenue or has been
from amounts attributable to investing activities within the Statement
of Financial Activity in accordance with Financial Management Regulation 32,
to
Right of use assets received - nen cash
Ny h from
fe) N h from
The following n h revenue of has been excluded

framm amounts attrbutable o financing activities within the Staterment
of Financtal Activity in accordance with Financial Management Regulation 32

to
MNon cash procecds from new leases
N h from

(d) Surplus or deficit after imposition of general rates

The following current assets and liabiliies have been excluded

from the net current asseis used in the Statement of Financial Activity
in with Fii ial ion 32 to

agree to the surplus/{deficit) after imposition of general rates.

Adjustments to net current assets

Less: Reserve accounts

Less: Financial assets at amortised cost - self supporting loans

Less: Financial assets at amortised cost

Less: Current assets not expected to be received at end of year
- i for related provisi

Add: Current liabilities not expected to be cleared at end of year
- Current portion of borrowings
- Current portion of developer contributions held in reserve
- Current portion of leasze liabilities
- Employee benefit provisions

Total adjustments to net current assets

Met current assets used in the Statement of Financial Activity
Total current assets

Less: Total current liabilities

Less: Total adjustments to net current assets

Surplus or deficit after imposition of general rates

2023/24 Restated
2023/24 Budget 2022123
(30 June 2024 (30 June 2024 (30 June 2023
Carried Carried Carried
Note Forward) Forward) Forward
$ § %
{100,022} {103,734) {92.049)
36,963 33,708 42779
{2,102) o (4,607)
115,383 57,034 08,025
9la) 99,884 o 482,322
04a) 15,410,833 15,510,953 16,806,742
130,132 o o
(36, 444) o (8,702)
49,606 o 0,226
1,227,536 o (264.795)
16,931,769 15,497 961 17,067,941
{a) 463 BE2 0 o
463,862 o o
27(e) (463, B6Z) o a
(463 B62) o o
28 (38,787,299) (33,012,780) (35,137,161)
4{a) (36,154} (96,154} {96.154)
15,566 o o
14 608,967 608,961 561,032
o 1,881,760 o
1{b) 132,032 o o
1404279 1,283,821 1,367,316
(36,722,609) (29,234,292) (33,314,968)
56,795,651 40,917,798 52,515,321
(14,159,872} (11,683,507) (11,211.813)
722,609 29,234 2 (33,314,966
5913170 T.8RA 542
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REFORT
FOR THE YEAR ENDED 30 JUNE 2024

27. BORROWING AND LEASE LIABILITIES

(a) Borrowings

Actual Budget
Principal Principal at Principal Principal
Principal at 1 New Loans Repayments 30 June MNew Loans Repayments Principal at Principal at 1 New Loans Repayments Principal at

Purpose Note July 2022 Duwring 2022-23 During 2022-23 2023 During 2023-24 During 2023-24 30 June 2024 July 2023 During 2023-24 During 2023-24 30 June 2024
S 3 3 3 3 $ ] 3 B 3 3

Town Beach Redevelopment 1,276,291 1] (B8,875) 1,167,316 o {90.418) 1,096,897 1,187,316 0 (20,419) 1.096,887
Chinatown Revitalisation Project Stage 1 1,223,137 i} {165,024) 1,058,108 o (168,163) 880,045 1,058,108 o (168,163) 880,045
Chinatown Revitalisation Project Stage 2 1,661,478 o {105,549} 1,575,930 o (107.817) 1,468,313 1,675,930 L] 107,617} 1,468,313
Chinalown Contingency 1,800,000 0 (B4.609) 1.715.391 0 (BB 680) 1.626.711 1,715,391 0 (8B,674) 1,626,717
Cable Beach Stage 1 o i} o o o 0 0 o 2,350,507 1] 2,350,507
Broome Life Saving Club o 309,254 o 309,254 {151,294} 0 157,860 309,254 0 0 309,254
Total 5,980,907 309,254 (444,162) 5,845,999 (151,284} (454 674) 5,239,826 5,845,999 2,350,507 (454,873) 7.741,633
Self Supporting Loans
Broome Golf Cluk 1,250,000 o 0 1,250,000 0 (96,154) 1,153,846 1,250,000 0 (96,154) 1,153,846
Broome Life Saving Club 690,746 o 800,746 151,204 0 842,040 690,746 ] 1] 690,746
Total Self Supporting Loans 1,250,000 680,746 o 1,940,746 151,284 196.154) 1,995,886 1,240,746 o (96,154) 1,844,502
Total Borrowings 14 7,220,907 1,000,000 (444,162) 1,786,745 o (551,033) 7235112 7,786,745 2,350,507 (551,027) 0,586,225
Selfl supporting leans are financed by payments from third parties. These are shown in Nole 4 as other financial assets at amorised cost
All other loan repayments were financed by general purpose revenue.
Borrowing Finance Cost Payments

Date final Actual for year  Budget for Actual for year

payment is ended year ended 30 ended
Purpose Loan Mumber _ Institution Interest Rate due 30 June 2024 June 2024 30 June 2023
) 5 E]
Town Beach Redevelopment 185 WATC" 1.62% 15/06/2035 {31.178) (18,829) 21.112)
Chinatown Revitalisation Project Stage 1 196 WATC* 1.89% 20/06/2029 (30,153) (19,207) (22,942)
Chinatown Revitalisation Project Stage 2 198 WATC* 1.95% I0I0B/2036 (46,710) (30,209) (32,520)
Chinatown Contingency 2m WATC" 4.75% 21/06/2037 {9B.368) (80,524 {BE.B1T)
Broome Life Saving Club 200 WATC* 4.78% 2TI06/2039 (5.217) (47 543) 0
Total (211,626 (196612) (163.400)
Self Supporting Leans Finance Cost Payments
Broome Golf Club WATC* 1.95% 2BI06/2036 {36,879) (23,055) {24,625)
Broome Life Saving Club 200 WATC” 4.TB% 27I06/2039 (48.799) 0 (1.046]
Total Self Supporting Loans Finance Cost Payments (B6.678) (23955) {26,671
Total Finance Cost Payments (298,304) (220,567) (189.071)
* WA Treasury Corporation
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REFORT
FOR THE YEAR ENDED 30 JUNE 2024

27. BORROWING AND LEASE LIABILITIES (Continued)

(b} New Borrowings - 202324

Amount Borrowed Amount (Used) Total Actual
Loan Term Interest 2024 2024 2024 2024 Interest & Balance
Parti urpose Institution Type Years Rate Actual Budget Actual Budget Charges Unspent
L] 5 5 5 5 $ 5
Cable Beach Stage 1 WATC*  Semi-annua 15 5.00% o 2,350,507 0 2,350,507 o 0
o 2,350,507 0 2,350,507 o o
* WA Treasury Corporation
(c} Lease Liabilities
Actual Budget
Principal Principal at Principal Principal
Principal at 1 Mew Leases Repayments 30 June Mew Leases Repayments Principal at Principal at 1 New Leases Repayments Principal at
Purpose Nate July 2022 During 2022-23 During 2022-23 2023 During 2023-24 During 2023-24 30 June 2024 July 2023 During 2023-24 During 2023-24 30 June 2024
5 ] 5 5 5 5 3 ] 5 5 5
IT Equipment o 0 o o 311,646 (B0.815) 230,831 0 0 0 o
IT Equipment 0 4} 1} 1] 152,216 {15461 136,755 0 1] 1] [¥]
Total Lease Liabilities 1Mip) [] o o o 463,862 (96.278) 367,586 o 0 1] [+]
Lease Finance Cost Payments
Data final Actual for year  Budget for Actual for year
Lease payment is ended year ended 30 ended 30 June
Purpose Number Institution Interest Rate due 30 June 2024 June 2024 2023 Lease Term
3 5 3
IT Equiprment BROD20123B Veslone Capilal 5.80% 200972029 {13.247) 0 o 3 Years
IT Equipment BROOZ0124  Vestane Capital 5.80% 20092029 (6,154) 1] 0 5 Years
Total Finance Cost Payments 19.401) [ 1]
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Item 5.2 - ANNUAL FINANCIAL REPORT AND AUDIT REPORT 2023/24.

28.

SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

2024 2024 2024 2024 2024 2024 2024 2024 2023 2023 2023 2023
Actual Actual Actual Actual Budget Budget Budget Budget Actual Actual Actual Actual
Opening Transfar Transfar Closing Opening Transfer Transfer Closing Opening Transfer Transfer Closing
RESERVE ACCOUNTS Balance to {from) Balance Balance 1o {from) Balance Balance 1o {from) Balance
§ $ $ § § $ 3 $ 3 5 $ $
Restricted by legislation/agreement
(a) Developer Contributions - Footpaths (New) 0 838,790  (192,003) 646,787 o 551,696 {210,000} 341,696 0 0 o 0
(k) D par O bl - Drainage (New) [+] 61,424 a 61,424 a 34,423 o 34,423 0 a a o
{c} Cash-in-lieu of Public Open Space (New) 4] 180,587 0 180,587 o 180,587 [+] 180,587 0 (1] 0 1]
[} 1,080,801  (192,003) 888,798 a TEE, 706 (210,000} 556,706 0 0 0 o
Restricted by council
(d) Leave reserve 1,367,316 60,529  (23,566) 1404279 1,380,213 33,708 01383921 1,324,537 42,779 0 1367316
(o) Restricted cash 65,000 341,846 0 406,946 65,000 0 o 65,000 65,000 o a 65,000
{f) Community sponscrship 84,200 3,731 (1] 88,021 83,235 2,080 1] 85,315 81,722 2,568 o 84,290
(g) EDL sponsorship 28,133 51,246 L} 79,379 27,781 1,584 [ 29,365 62,229 1,504 (35,600) 28,133
(h) Road reserve 2,451,865 821,310 (38,645) 3,234,530 2,421,195 680,537 {231.981) 2,869,751 1,892,145 559,720 o 2,451,865
{i} Public Art Reserve 6,428 284 [+] B,712 6,347 159 o 6,506 6,232 196 a 6428
([} BRAC {Leisure Centre) Reserve 0,541 2BED  (41,114) 22,107 59,784 1,494 (41,114) 20,164 58,697 1,544 o 60,541
(k} Public Open Space 5,126,978 624,172 (143,338) 5,607,811 5,062,846 96,451 (1,628,053) 3,530,244 3,789,901 1,336,987 o 5,126,978
{l} Drainage reserve 1.659,383 96,150 0 1,755,533 1,638,827 64,103 (34.423) 1,668,307 1,636,812 51,023 {28,453) 1,659,383
[m} Plant reserve 1,446,080 1,187,354 (353,284)  2280,160 1,426,001 1,160,068 (353.284) 2234785 1,616,587 48,023 (218,520)  1.446,090
(n) Buildings reserve 3,556,699 729,458  (384,313) 3,901,844 3,512,208 655,730 (1,024.819) 3143120 3,289,749 266,950 o 3,556,699
(o) Refuse site reserve 2,367,508 405,355  (511,371) 2261,492 2,337,892 65,521 (1,321,141} 1,082,273 2,574,623 77,289 (284 404) 2,367,508
{p) Regional resource recovery park reserve 13,313,641 1,046,129 (1.047,817) 13,281,953 13,147,103 395,903 (4189,180) 13,126,826 12815817 497 824 0 13313841
(g} IT & equipmenl reserve 1.039,887 185,034 (15,470} 1,209,451 1,026,878 162,834 ] 1,189,713 936,537 103,350 o 1,039,887
{r} Kimberley zons reserve 106,077 4,696 (1] 110,773 104,750 10,075 1] 114,825 305,872 BB5T (208,453) 106,077
(5} Resllience Reserve (New) 0 6,465 1] 86,465 a 96,465 o 96,465 0 a a o
() Carpark reserve” 424719 74,988 [} 489,707 419,406 66,147 {105,188} 380,365 391,357 33,362 o 424719
{u) Footpath reserve® 2,032,606 224 888 606,156 1,651,338 2,007,180 182,478 T&0.528 1,429,130 1,854,112 178494 o 2,032 606
35,137,161 5,826,415 (3,165,075) 37,898,501 34,698,443 3678337 (5,920,711} 32,456,075 32,792,021 3,210,570 (865,430) 35137161
35,137,161 7.007,216 (3,357,078) 38787299 34,608,449 4445042  (6,130,711) 33,012,780 32,702,021 3210570 (865,430) 35,137,161
* These reserves were i iffed under Re d by i the previcus pesr, They have been reflected under the cormect category in the current year,
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SHIRE OF BROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT

FOR THE YEAR ENDED 30 JUNE 2024

(a)
{b)
(e}

(d}
(]

if

(g}
(h)
(i
{ir
(k

i

. RESERVE ACCOUNTS (Continued)

All resarves are supported by cash and cash equivalents and financial assels al amorlised cosl and are resiricled within eguily as Reserve accounls.

In with council

Name of reserve account

Restricted by legislation/agreement
Developer Contributions - Footpaths (New)
Developer Conlribulions - Drainage (Mew)
Cash-in-lieu of Public Open Space (New)

Restricted by council
Leave reserve
Restricted cash
Community spensorship

EDL sponsorship

Road reserve

Public Art Reserve

BRAC {Leisure Centre) Reserve
Public Open Space

Drainage reserve

{m} Plant reserve

(n)
(o)
4]

(a)
ir
(s}
it
{u)

Buildings resarva
Refuse site reserve
Regional resource recovery park reserve

IT & equipment reserve
Kimberley zane reserve
Resilience Reserve (New)
Carpark regerve®
Foolpath reserve

or adopted budget In relation to each reserve account, the purpose for which the reserves are set aside and their anticipated date of use are as follows:

Purpose of the reserve account

New Reserve - to hald lesp ik for hs as required by State Planning Policy 3.6 Infrastruciure Centributions (SPP 3.6).
Mew Reserve - to hold developer conlribulions for drainage as required by Slale Planning Policy 3.6 Inlrastructure Conlbributions (3PP 3.6).
New Reserve - maintained for the purpose of retaining and using funds in accordance with section 154 (2) of the Planning and Development Act 2005.

To be used to fund annual and long service leave requirements.

To be used for unspent grant and loan funds.

To hald funds remaining as at 30 June after allocation of bath Annual and Ad-hoc sponscrships and external donations to be spent on bath annual and ad-hoc sponsorships
in with the C Program Palicy.

Ta hald funds to be spent on projects as app d by Energy D
To be used for renewal, upgrade or new streets and roads.

To hold funds set aside annually to fund future public art projects and initiatives within the Shira.

Ta be used for the ion of recreation i and facilities.

Tao be used for renewal, upgrade, replacement or new public open space faciliies and garden areas assoclated with bulldings and other freely accessible public recreational
facilities. Any confributions from developers are hald in Trust.

To be used for the renewal, upgrade or construction of drainage services. Typically funds are from confributions made by developers.

Ta be used for the renewal, upgrade or purchase of new mabile plant and engineering equipment,

To be used for renewal, upgrade, replacemant or new building ion and i ir .

To be used for the current and future costs of maintaining and closing the refuse sits in with | needs and

Ta held funds set aside annually and any year end operational profit generated from refuse site business unit to fund:

1) The: future construction of a new facility;

i} the future subsequent and ongoing costs of
anvironmanlal guidelines; ar

i} the costs of future rehabilitation of the sita.
To be used for renewal, upgrade or new office equipment, IT hardware and software.

Ta hold funds set aside annually to fund future prajects and inltiatives for the Kimberley Zone of WALGA andior Reglonal Collaborative Groups.
New Reserve - to provide a level of self insurance for claims falling outside of Council's insurance ge, particularly mi i

To be used for renewal, upgrade or new carparks, Typically, funds are from "Cash In Lieu® payments from developers.

To be used for renewal, upgrade or new footpaths. Typically, funds are from contributions made by developers.

h Limited.

the: site in with ional and
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SHIRE OF EROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

29. CORRECTION OF PRIOR PERIOD ERROR
Duriryg the year, the Shire the g it of the contributions from developers. Cerlain contributions fram

developers were identified as being received with no obligation to construct identifiable assels contralled by the Shire. The Shire
places these cantributions In a reserve account and utilises them for the construction of assets yel ta be identified. In accordance

with AASE 1058 Income of Nal-for-Prafif Enlities the contributions are required to be recognised as revenue when received.
Where these had previously been recognised as a liability a prior year corraction is required to correct the error,
The total developer contribution balance is $1,867,402, out of which $166,229 should have been recognised as revenue

during the year ended 30 June 2023, and the remaining $1,701,173 recognised as revenue for the period ended 30 June 2022

and before, The entire $1,701,173 was adjusted against the opening retained earnings fram 1 July 2022

During the year the Shire had a loan agreement in place for a self supporting loan 1o a community organisation for the
construction of a clubhouse on Shire land. The loan receivable from the sporting club was not previously recognised at 30 June 2023
despite the funds having already been used for the construction of the clubhouse. A prior year comrection is requirad to reflact
the financial asset at amortised cost of $620,746 at 30 June 2023 and the associated in kind capital grants, subsidy and

contribution and GST liability.

Increase/ 30 June 2023 Increase/ 1 July 2022
Statement of Financial Position 30 June 2023 (Decrease) R i 1 July 2022 (D (R i
{Extract) $ $ $ $ $ $
Current assets
Trade and other receivables 1.813447 (62,795) 1,750,652
Non-current assets
Other financial assets 1,255,708 BA0, 746 1,946,454
Current liabilities
Other habilities (7,356, 858) 1,867,402 (5,489 456) (4,320, 841) 1,701,173 (2,628 768)
MNet assets 441,782,075 2,485,353 444,277 428 441,563,690 1,701,173 443 264 863
Retained sarnings 153,126,798 2,485,353 155,622 151 155,253 6553 1,701,173 156,954 726
Total equity 441,782,075 2495 353 444,277 428 441,563,690 1,701,173 443,264 863

Increase/ 2023

Statement of Comprehensive Income 2023 (Decrease) {Restated)
(Extract) - $ 5
Capital grants, subsidies and contributions 4,854 B17 794,180 5,648,997
Met result for the period 218,385 794,180 1,012 565
Total comprehensive income for the period 218,385 794,180 1,012,565

Increase/ 30 June 2023 Increase/ 30 June 2022
Statement of Changes in Equity 30 June 2023 (Decrease) (R 1) 30 June 2022 (Decrease) (Restated)
(Extract) $ $
Met result for the period 218 385 794,180 1,012 565
Total comprehensive income for the period 218,385 794,180 1,012,565
Retained surplus 153,126,798 2,495,353 155,622,151 155,253,553 1,701,173 156,954,726
Total equity 441,782,075 2,485,353 444 277 428 441,563,690 1,701,173 443,264,863
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SHIRE OF EROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

29. CORRECTION OF PRIOR PERIOD ERROR (Continued)

Statement of Cash Flows

(Extract) Increase/ 30 June 2023
30 June 2023 (D ) (Restated)
$ $ $
Receipts
Grants, subsidies and coniributions 5,233,068 (166,229) 5,066,839
46,107 567 (166,229} 45,841,338
Net cash provided by op il tiviti 9,028,430 {166,229) 8,862,201
CASH FLOWS FROM INVESTING ACTIVITIES
Capital grants, subsidies contributions 8,082,676 166,229 8,248,905
(2,520,823) 166,229 (2,354,594
Increase/ 30 June 2023
Statement of Financial Activity 30 June 2023 Decrease Restated
(Extract) $ $ 5

Inflows from investing activities

Capital grants, subsidies and contributions 4,854,817 784,180 5,648 047
Qutflows from investing activities
Payments for financial assels at amortised cost - self supporling loans 4] (690,746} {690, 746)
Amount attributable to investing activities (5,748,682) 103,434 (5.645,248)
Surplus of deficit after imposition of general rates 7.785.108 103,434 7,888,542
Note 2
Revenue and Expenses
(Extract)
Capital
For the year ended 30 June 2023 grant/
Nature contributi Other Total
$ $
Capital grants, subsidies and contributions 4,331,130 523,687 4,854,817
Total 4,331,130 6,619,483 48,632,867
Capital
Increasel/(Decrease) grant/
Nature contributions Other Total
$ $
Capital grants, subsidies and contributions 1] 794,180 794,180
Total 1] 166,229 166,229
Restated Capital
For the year ended 30 June 2023 grant/
Nature contributi Other Total
$ 5 $
Capital grants, subsidies and contributions 4,331,130 1,317,867 5,648,097
Total 4,331,130 6,785,712 48,799,006
Note 3 Increase/ 30 June 2023
Cash and cash equivalents 30 June 2023 (D ) (Restated)
(Extract) $ $ $
Held as
- Unrestricted cash and cash equivalents 9,208,736 641,896 9,850,632
- Restricted cash and cash equivalents 41,268,513 (641,896) 40,626,617
50,477,249 a 50,477,249
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SHIRE OF EROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

29. CORRECTION OF PRIOR PERIOD ERROR (Continued)

Note 4 Increase/ 30 June 2023
Other financial assets 30 June 2023 Decrease) Restated
(Extract) - 5
Neon-current assets
Financial assets at amortised cost
Self supporting loans receivable 1,153,846 690,746 1,844,552
1.153.846 690,746 1,844,552
Note 5 Increase/ 30 June 2023
Trade and other receivables 30 June 2023 Decrease; Restated
(Extract) $ $ 5
Current
GST receivable A98 231 (62 795) 435436
1.813.447 (62,795) 1,750,652
Note 13 Increase/ 30 June 2023
Other liabilities 30 June 2023 (D ) (Restated)
(Extract) $ $ $
Current
Capital grant/confributions liabilities 5,480 456 [ 5,489 456
Develeper contributions 1.867.402 (1,867.402) 0
7,356,858 (1,867,402} 5,488,456
Note 18 Increase/ 30 June 2023
Notes to the Statement of Cash Flows 30 June 2023 (Decrease) (Restated)
(Extract) $ $ $
Restrictions
- Cash and cash equivalents 41,268,513 (641,896) 40,626,617
Resfricted reserve accounts 35,137,161 a 35,137,181
Capital grant liabilities 5,489,456 a 5,489,456
Bonds and deposits held 641,896 (641,856) o
Total restricted financial assets 41,268,513 (B41,806) 40,626,617
Reconciliation of Net Result to Net Cash Provided By O ing Activiti
Net result 218,385 794,180 1,012,565
Mon-cash items:

Assets received for substantially less than fair value [u] (627,951} (627,951)
Changes in assets and liabilities:

I ase) in other iliti 3,028,917 {166,229) 2,860,688
Capital grants, subsidies and contributions (8,082,676) {166,229) (8.248.905)
Met cash pravided by/{used in) operating activities 9,028,430 (166,229) 8,862 201
Note 24 Increase/ 30 June 2023
Function and Activity 30 June 2023 Decrease Restated
(Extract) $ 5
Grants, subsidies and contributions and capital grants, subsidies and contributions
Law, order, public safety 0 627,951 B27,951
Community amenities 12,600 43,030 55,630
Transport 2,924 252 123,188 3,047 451

9,926,521 794,180 10,720,701
Net result for the period 218,385 784,180 1,012,565
Total Assets
Recreation and culture 87 624,855 627 951 88,252 BOG
465,333,238 627,951 465,961,189
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SHIRE OF EROOME
NOTES TO AND FORMING PART OF THE FINANCIAL REPORT
FOR THE YEAR ENDED 30 JUNE 2024

29. CORRECTION OF PRIOR PERIOD ERROR (Continued)

Note 26 Increase/ 30 June 2023
Determination of Surplus or Deficit 30 June 2023 Decrease Restated
(Extract) 3 $ 5

Adjustments to net current assets

- Current portion of developer contributions held in reserve 1,701,173 (1,701,173} o
Total adjustments to net current assets (31,6813,793) (1,701,173} (33,314 966)
Net current assets used in the Statement of Financial Activity
Total current assets 52,578,116 (62,795) 52,515,321
Less: Total current liabilites (13,179,215) 1,867,402 (11.311.813)
Less: Total adjustments to net current assels (31,613,793) (1,701,173} (33,314,968)
Surplus or deficit after imposition of general rates 7785108 103,434 7,888,542
Note 27 Increase/ 30 June 2023
Borrowings and Lease Liabilities 30 June 2023 Decrease Restated
(Extract) $ $ 5
New Loans
Borrowings
Chinatown Contingency 1,000,000 {1,000,000) o
Broome Life Saving Club a 300,254 309,254

Self Supporting Loans

Broome Life Saving Club [u] 690,746 690,746
Total Borrowings 1,000,000 [} 1,000,000
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i

Auditor General

INDEPENDENT AUDITOR’S REPORT
2024

Shire of Broome

To the Council of the Shire of Broome

Opinion
| have audited the financial report of the Shire of Broome (Shire) which comprises:

+ the statement of financial position as at 30 June 2024, the statement of comprehensive
income, statement of changes in equity, statement of cash flows and statement of financial
activity for the year then ended

« notes comprising a summary of material accounting policies and other explanatory
information.

In my opinion, the financial report:

* is based on proper accounts and records

+ presents fairly, in all material respects, the results of the operations of the Shire for the year
ended 30 June 2024 and its financial position at the end of that period

« isin accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.
Basis for opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under
those standards are further described in the Auditor's responsibilities for the audit of the financial
report section below.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.
Emphasis of matter — Restatement of comparative balances

| draw attention to Note 29 of the financial report which states that the amounts reported in the
previously issued 30 June 2023 financial report have been restated and disclosed as
comparatives in this financial report. My opinion is not modified in respect of this matter.
Other information

The Chief Executive Officer (CEQ) is responsible for the preparation and the Council for
overseeing the other information. The other information is the information in the entity’s annual
report for the year ended 30 June 2024, but not the financial report and my auditor’s report.

My opinion on the financial report does not cover the other information and accordingly, | do not
express any form of assurance conclusion thereon.
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In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report or my knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact. | did not receive the other information prior to
the date of this auditor's report. When | do receive it, | will read it and if | conclude that there is a
material misstatement in this information, | am required to communicate the matter to the CEO
and Council and request them to correct the misstated information. If the misstated information is
not corrected, | may need to retract this auditor's report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEQ) of the Shire is responsible for:

* keeping proper accounts and records

+ preparation and fair presentation of the financial report in accordance with the requirements
of the Act, the Regulations and Australian Accounting Standards

« managing internal control as required by the CEO to ensure the financial report is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEOQ is responsible for:
» assessing the Shire's ability to continue as a going concern
» disclosing, as applicable, matters related to going concern

+ using the going concern basis of accounting unless the State Government has made
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reasonable assurance about whether the
financial report as a whole is free from material misstatement, whether due to fraud or error, and
to issue an auditor's report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report. The risk of not detecting a material misstaterment
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the
Auditing and Assurance Standards Board website. This description forms part of my auditor's
report and can be found at https://www.auasb.qov.au/auditors_responsibilities/ar4.pdf.
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My independence and quality management relating to the report on the financial
report

| have complied with the independence requirements of the Audifor General Act 2006 and the
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other
Financial Information, or Other Assurance or Related Services Engagements, the Office of the
Auditor General maintains a comprehensive system of quality management including
documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

Matters relating to the electronic publication of the audited financial report

This auditor's report relates to the financial report of the Shire of Broome for the year ended

30 June 2024 included in the annual report on the Shire’s website. The Shire's management is
responsible for the integrity of the Shire's website. This audit does not provide assurance on the
integrity of the Shire's website. The auditor's report refers only to the financial report. It does not
provide an opinion on any other information which may have been hyperlinked to/from the annual
report. If users of the financial report are concerned with the inherent risks arising from
publication on a website, they are advised to contact the Shire to confirm the information
contained in the website version,

Sandra Labuschagne

Deputy Auditor General

Delegate of the Auditor General for Western Australia
Perth, Western Australia

9 December 2024
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SUMMARY OF 2023/24 SURPLUS

Actual Opening

Budgeted Opening

Position 2024/25 Position as per 2024

AFR

Expenditure budget carried over 22,244,377 21,363,839

Income budget carried over (inc plant sales) -9.546,136 -9,896,784

Borrowings budget camied over -3.943.081 -3.963717

Reserve transfers budget carried over -4,607,140 -3,604,839

FA grant received in advance 0 1,933,104

Net surplus/(deficit) available 0 81,566

Net surplus 4,128,020 5,913,170

less reduction in 2024/25 Budget for FA Grant -1,895,841
4,017,329
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SHIRE OF BROOME
2024/25 BUDGET AMENDMENTS
SCHEDULE OF 23/24 FINAL CARRIED FORWARD PROJECTS

FUNDING
Proceeds
Grants and from Sale of Tir fram
Operating Funding Borrowings  Contributions Assets Reserve
/ Capital Project Description i (5] (5] (%) 1$)
Medlend Pavilien - Changeraom alterations &0,000 5 = 60,000
CAP  Software Cap Exp - 1T 73,926 73,926
CAP  Cable Beach Stage 1 27,801 27,891 - - -
CAP Cable Beach Stage 1 3,086,131 - 143,869 = 3,210,000
CAP  Cable Beach Stage 1 2,862,504 - 728,505 = 3,589,008
CAP  Cable Beach Stage 1 919,482 - 915,482 - -
CAP  Cable Beach Stage 1 750,000 - 750,000 = a
CAP  Cable Beach Stage 1 2,347,463 1,345,746 997,717 - - -
CAP  Cable Beach Stage 1 1,752,851 - 0 - - 1,752,851
CAP  Cable Beach Stage 1 G0B,242 0 - 608,942 -
CAP  Administration Building Air-Conditioning Upgrades 349,141 345,141 - -
CAP DeMarchi Blackspot 286,423 107,972 - 181,450
CAP  Frederick 5t Carpark 243,640 243,640 - - -
CAP  Shire Regidential Houses 2,123,698 - 842,302 2,966,000 -
CAP Male Oval Ablution 176,317 - - 176,317
CAP  AMP Path Renewal 132,268 28,895 - - - 103,373
CAP Drainage Grate Improvements 4,570 4,570 - -
CAP  Sanctuary Road Project 270,984 - 270,984 -
CAP  Rear Load Compactor Truck 233,110 37,728 - = 195,382 o
CAP  Works Light Fleet 476,322 476,322 - - - -
CAP Isuzu DMax 4x4 5 Single Bed with Dog Pod - Rangers 60,268 60,268 - - - -
Cap P12616 Hino 2630 500 series Truck with OHR IT20 Hooklift 257,202 257,202
CAP BRAC Irrigation Mainline 361,825 361,825
CAP Haynes Oval Infra Upgrade 15,000 15,000
CAP  Sam Male Lugger 28,700 28,700
Cap Road Reseals 151,638 151,638 - - - -
CAP  Subdivisional Footpaths 52,573 34,578 = = = 17,9097
CAP  Civic Centre Capital Works 54,470 54,470 -
CAP Building AMP - KRO 1 Capital Works 50,693 50,653 - - - -
CAP  BRAC Booster Pump Renewal - -
CAP  Cape Leveque Carpark Shade 35,000 35,000
CAP  RFT23/01 BRAC Redavelopment Architectural Services 424,926 424,926 - - - -
CAP Broome Museum Complex Master Plan 72,500 72,500 - - - -
CAP  Town Beach Café 54,225 64,225 -
CAP  Town Beach Café Redevelopment 590,163 - 590,163
CAP  MOLA Mapping 50,000 50,000 -
CAP  Cable Beach Foreshore Redevelopment 217,924 217,924 -
CAR Regional Resource Recovery Park 130,547 - - - - 130,547
0P Consultants Administration Dept - Op Exp - Corp Gov Support 38,835 39,835 - - - -
oP IT Contract Consultants 55,627 55,527
oF CCTV Uplift and maintenance strategy 40,545 40,545 - - - -
(o1 Father McMahon Sports Field - Lightning pratection 26,506 26,506
oF Broome Civic Centre Asset Management Plan 6,466 6,466 -
OF Library Grants 18,588 - 18,598
0P Precinct Structure Plan 42,616 42,616 - -
oP CHRMAP Review 30,000 30,000
oP Animal Welfare Grant = = = = =
op Replacement of Damaged Light Poles - Insurance Waorks 4E,826 - 28,611 - 75,437
oP Beagle Bay Road Shoulder reconstruction 195,957 195,957 - - - -
OF Home Composting / waste education 14,915 - 4,371 - - - 16,286
©OF  Contaminated Site Remediation 636,869 117,885 - - - 518,674
oP Assel Rehabilitation Obligation 200,844 - 2,656 - - - 212,500
oF Haas 5t Office - Office partition modifications. 10,339 10,338 -
QP Playground Strategy 26,842 26,842
oP Animal Management Plan 12,573 12,573
oF Sanctuary Road Detailed Design - Procurement 27,830 27,930
op McMahon LSP 176,012 176,012
op Remote Chance 0,000 60,000
New Carry forwards
Op Election Expenses 9,909 29,909
oP Finance Consultants 17,449 17,449 - -
(41 ALl Abilities Come and Try Day 17,500 - 17,500 -
CAP Maobile Garbage Bin Replacement 82,931 - = 82,931
Cap Depot Light Fleet 151,534 151,534 - - - -
Total 23/24 Carried Forward Projects - Operating 1743057 880,862 - 111,535 - 750,660
Total 23/24 Carried Forward Projects - Capital 19,620,783 3,017,638 3,963,717 9,589,867 195,382 2,854,179

Carried Forward P
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Item 13.1 - MINUTES AND RECOMMENDATIONS FROM AUDIT AND RISK COMMITTEE MEETING HELD ON 10 DECEMBER 2024

Minutes — Audit and Risk Committee Meeting 10 December 2024 Page 93 of 93
[6.  MATTERS BEHIND CLOSED DOORS |
Nil.
[7.  MEETING CLOSURE |

There being no further business the Chair declared the meeting closed at 10:03 AM.
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